
Data Informed 
Decision Making and 
Performance 
Monitoring



Data-Informed Decision 
Making

• We have been working to enhance our data 
analysis capabilities.

• We have begun building dashboards in Power 
BI to visualize the true impact of our 
prevention work 

• Our By Name List work shows the progress we 
have made towards our goal of making 
homeless rare, brief and one-time….



By-Name List

The By Name List is 
a real-time tracking 
tool that measures 
inflow and outflow 
of homelessness 
and supports the 
System of Care 

towards 
coordinated 

housing focused 
solutions  

A full review was 
completed in 2025  
to ensure accuracy 
and alignment with 
the definitions and 
triaging algorithm

Continuous 
monitoring is 
undertaken to 

ensure data 
accuracy and 

maintain real-time 
awareness of 

homelessness and 
people’s inflow and 

outflow status

We use this data to 
prioritize clients who 

may be eligible for our 
Mental Health 
program, Rent 

Supplements, The 
Canadian Ontario 
Housing Benefit, 

access to our 
Transitional Unit 
Program, Special 

Priority Program etc.



By Name List 
Data





What does homelessness look like in the District of Parry Sound



What does homelessness look like in the District of Parry Sound



BNL Performance Monitoring 



Encampment Tracking





Showing How Prevention Works…
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