
AGENDA

Magnetawan Community Development Committee (MCDC)

Tuesday,March 22, 2022

3:30 PM

OPENING BUSINESS

1.1          Call to Order

1.2          Adoption of the Agenda 

1.3 Disclosure  of  Pecuniary  Interest

1.4 Adoption  of  Previous Minutes

ITEMS BROUGHT FORWARD
10 mins 2.1 Verbal Update Current Recreational Programming under COVID-19 Protocols 

10 mins 2.2 Verbal Update Digital Photo Frame Heritage Centre 

10 mins 2.3 The Great Northern Ontario Roadshow 

10 mins 2.4 Update Community Rocksnake Project Naming Contest 

5 mins 2.5 Verbal Update Scavenger Hunt Year of the Garden Event 

NEW BUSINESS
10 mins 3.1 Easter Event 

10 mins 3.2 May Long Weekend 

10 mins 3.3 Music in the Park Series 

10 mins 3.4 Summer Art in the Park Series 

10 mins 3.5 Archery 

20 mins 3.6 Canada Day Event and Fireworks 

10 mins 3.7 Magnetawan Public Library Heritage Day 

10 mins 3.8 Soap Box Derby 

10 mins 3.9 Public Call for Art Submission

FOR INFORMATION ONLY 

4.1 Survey Results Almaguin Community Safety and Well Being Plan Survey 2020

ADJOURNMENT

5.1 Confirm the Proceedings of Commitee and Adjourn





















Canada Day 2022 
Laura Brandt Deputy Clerk Recreation and Communication Budget $10,000 approx

Office: (705) 387-3947 Personal Cell: (please do not distribute) (705) 571-1226 Grant Funding?

Email: lbrandt@magnetawan.com Fireworks $6,000

* Before the event please check email for updates or changes Whole event budget $27,000

* Please meet at the Community Centre on Friday July 1 by 8:45 am 

LOCATION EVENT VOLUNTEER NOTES 
From Magnetawan Central Public School to 

Community Centre 
Parade/Parade Marshall equipment/materials: megaphone, cellphone, 

reflective vest 

role: organize parade order/ handout parade 

supplies if any/overview parade route/ specifically 

exiting from community centre grounds onto Biddy 

Street to avoid congestio/ signal parade start

to do: ensure have all equipment/materials/apply 

for MTO encroachment permit/draft letter to fire 

dept, OPP, WPSHC, PWS that there is a 

roadclosure/contact insurance company for 

insurance certificate for parade/put out call for 

floats 

time: 10 am to 12 pm 

PWS/Roads and Fire Department Steve, Joe and Scott 

PWS/Parks: Community Centre arrangement for 

opening ceremony, blocking of community centre 

gate, community centre cones, parking lot 

supervision, parking lot barracades/provide fire 

department with barricades for road encroachment 

for parade.

FIRE: Collect road barricades from roads before 

Canada Day/organize fire staff volunteers on parade 

schedule and blockage of road during parade 

At start of parade to the Community Centre Town Cryer/ Piper /O'Canada Performer equipment/material : Scroll, cellphone 

Town Cryer and Piper is being supplied by the 

Magnetawan Lions Club role: ensure that the Reeve, the Councillors and 

O'Canada performer are ready to begin the opening 

ceremony/call to order ask members of the 

community to join in at the opening ceremony, 

introduce the reeve and council members, dismissal 

of the ceremony, declare the events open 

to do: reach out to Dave Antle to communicate 

start times etc for parade touch base if need 

scroll/find performer to sing O'Canada/ensure 

Mayor has short speech 

time: 11 am to 12 pm 

Community Centre Inside Cake/opening ceremony equipment/materials needed: decorations, plates, 

forks, knives, cake, cake lifter, food safe disposable 

gloves, pins, water, cellphone 

to do: order more decorations, order cake, ensure 

have all equipment/materials

role: decorate community centre, set up cakes, prep 

for cutting, assist mayor in handing out cake hand 

out water, hand out pins 

Community Centre Outside/Pavilion Vendors Market equipment/materials: measuring tape, tape, 

vendors diagram map, cell phone 

to do: contact vendors and organize see role

role: organize vendors, retain vendors for event, 

deal with issues with vendor set-up day of, collect 

payment for event, ensure diagram of vendor event 

is completed 

time: 10 am to 1 pm 

Park Bucket Rides : emailed lakeland power equipment/materials: relective vest, cellphone 

Facepainting: emailed several facepainters 

$367.25 2hrs of face painting 

to do: ensure park staff and students check 

bathrooms/garbage frequently on this day/put out a 

call for vendors/confirm vendors/contact 

community groups

Balloon Art - emailed 3hrs $450 4hrs $550 Role: direct vendors and entertainers to designated 

areas/check bathrooms/

Petting Zoo emailed 

Reptile Camp emailed 2 shows 2 hours of 

interaction $650 plus GST 

Falconry emailed time: 9am to 5pm 

Musical entertainment 

Steel Drum emailed 

Band emailed roadhouse $2,800 for 2 hours 

Vendors/Community Groups : Horticultural 

Society

Arg Society

Churches,

Lions Club

Seniors Club,

Gazelles

Library 

Almaguin Community Hatchery 

Bouncy Castle - emailed 30' obstable $560 

plus travel costs and staffing 

Ostrich/Juggler - emailed 

Park Cardboard Boat Race 

equipment/materials: clipboard, sign up sheet, 

pencil/pen, prizes, life jackets, whistle, cellphone 

to do: get life jackets?/make sign up sheet/rules/get 

prizes/

role: organize racers and boats ensure that each has 

signed all the forms/clean up beach area of any boat 

pieces and ensure that all particpants take their 

boats home with them/hand out prizes 
time: 2pm to 3pm 

Greenspace Liquor Store Fire Truck :Fire Department setting up truck 

and will be on hand for the kids to see the 

truck and may have hose opperational to 

spray 

equipment/material: cellphone 

Art in the Park to do: reach out to artists to confirm attendance 

role: ensure artists are organized and set up 

time: 10am to 4pm 

Locks Fireworks 

Fire Department and Dreamcatchers 

Fireworks equipment/material: cellphone, fireworks

to do: order fireworks, confirm set up 

role: light of fire works 

time: dusk 

Social Media Campain Laura Brandt 

to do: make posters, distribute on all social media 

platforms, digital sign etc /put out call for vendors 

market and floats/separate poster for fireworks 
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Soap Box Derby 2022
Laura Brandt Deputy Clerk Recreation and Communication 

Office: (705) 387-3947 Personal Cell: (please do not distribute) (705) 571-1226

Email: lbrandt@magnetawan.com

* Before the event please check email for updates or changes 

EVENT LOCATION VOLUNTEER NOTES 

Reach out to Snack Bar re: Icecream Coupons Laura Brandt 

to do: reach out to snackbar confirm ice cream coupons, design and print coupons, ensure they 

are included in registration package

Forms Laura Brandt 

to do: Registration Form

Thank you Letter

Race Day Package

Inspection Sheet 

Ice cream coupon

list of racers

 car specifications

 list of racers with sponsors 

racer only zone signs 

Social Media Campaign Laura Brandt 

to do: make posters, distribute on all social media platforms, distribute to school, digital sign etc 

Put out call for volunteers if needed 

Swag Laura Brandt 

to do: order hats, bags, and t-shirts ensure they are included in registration package, order shirts 

for volunteers? 

Book pre-inspection day(s) tentative July 30,2022 Laura Brandt Book Pavilion/Hall (market), ensure volunteers can attend, ensure parents/kids are advised 

Meeting with Volunteers Community Centre Laura Brandt 

to do: reach out to volunteers on list to ensure that they are interested again this year refer to 

meeting list, book hall start of July during week 6:30 pm meeting, ensure meeting schedule is 

printed out 

Prizes Laura Brandt to do: order trophies and ensure have prize money 

Sponsors Laura Brandt 

to do: reach out previous sponsors refer to rider list with sponsors to confirm sponsorship for 

2022, confirm if sponsor has the car or not 

Porta Potties Laura Brandt to do: order porta potties for event 

Road Closure Laura Brandt to do: ensure all ems, fire department etc road is closed 

Previous Riders Laura Brandt 

to do: confirm if previous riders will be running again and if not where there car is, cars have to 

be returned

Gift Cards Laura Brandt to do: Sort out gift cards to riders to sponsor and purchase from home hardware 

Loose ends 

email roads if they did anything

email Steve  caution signs, road closed signs, 

garbage cans, posium? Scoreboard? Hay? Etc. 

email joe see if they did anything or if ramp is 

there Laura Brandt 

scoreboard? , scale order new one load cell?, walkie talkies? Trailers come from? Number 

stickers for car? Where is starting ramp? Starting ramp gate? Renting or purchasing a starting 

light? Air horn for start? Who has airhorn? Podium? What is the maximum amount of cars? 

Checkered flags? get caution tape, get caution signs, road closed signs, registration table , 

who needs stopwatches? Official approved stickers?

TO DO WEEK OF DERBY

to do: get airhorn (if do not have lights)

find walkie talkies and charge them 

need five pizza and cookies for volunteers 

print and laminate names for brackets (magnets on back to move around scoreboard)

give volunteers shirts 

assign roles for volunteers most will have them already 

gather equipment in one place put in 28 Church?

scale

walkie talkies

stopwatch(s)

Megaphone for grand race marshall

Podium

Trophies

Goodie bags - for racers- Including T shirts and ice cream coupons

Clipboards

Pens

Paper

Race Day Packages for Racers 

NIGHT BEFORE 

Prepare Race Area

Set up table for registration desk in front of Kawartha 

Set up tents at Kawartha and at the starting ramp - Tent pegs are at Kawartha, sand bags as 

alternative

Bring over starting ramp

Spray paint lines on road centre as well as sidelines 

DAY OF DERBY All volunteers meet at 8am 

Prepare Race Area Laura Brandt and need volunteers 

Set up race area

Checkered flags

Podium

Hay Bales

Porta potties 

Garbage Cans

Staging Area

Starting Ramp

Caution Tape

Put up caution signs, road closed signs 

Trailering Ramp to Church St Derby Site Need five volunteers 

Arrival 8:00am on Saturday August 6, 2022, 

trailer ramp over to the top of Church St.

have ramp unloaded by 8:00am 

Inspectors 

Magnetawan Lions' Pavilion (pre-inspection 

dates) Derby Site day of race Need five volunteers 

July 30 Arrival 8:45am to 12 pm 

August 6 8:15am 

inspect each car

ensure that no excessive modification have been added 

review inspection checklist (ensure print outs are given)

make sure that the safety of the driver is ensured

bring a pen, tools, measuring tape, scale 

Crowd Control Derby Site Need two volunteers 

Arrival 9:30am 

control crowds before, during and after each heat

ensure that spectators are standing behind the road barricades at all times

ensure the road is clear before each heat 

Race Marshal Derby Site Need one volunteer

Arrival 9:30am

Calls the beginning of the event

Announces heat results

Commentates during each race

Has authority to disqualify racers, parents/guardians, or spectators for any unsportsmanlike 

conduct

Scoreboard Official Derby Site Need one volunteer

Arrival 9:30am 

Updates large Racer Scoreboard

Works along side marshal 

Continously updates race marshal on standing and upcoming racers 

Finish Line Officials Derby Site Need three volunteers 

Arrival 9:30am 

Has Walkie Talkie 

Determine winner each race

Report to scoreboard official and race marshal the winner and lose of each race

Be in constant communication with the start ramp officials 

Start Ramp Official's Derby Site Need two volunteers 

Arrival 9:30am 

Has walkie talkie 

Be in constant communicaiton with the Finish Line Official 

Have racers in order, so Start Ramp Loaders can quickly set them up on the ramp

Keep track of a Race Bracket and Continously update winners and losers 

ensure racer only zone signs posted 

Start Ramp Loaders Derby Site Need six volunteers

Arrival 8:30am 

Help with the set up of starting ramp 

2 volunteers per car

Get racers ready and placed on ramp 

Take instructions from the start ramp officials 

Trailer Loaders Derby Site Fire Department 

Arrival 8:30am 

Loading and unloading cars off of trailer

Registration Table Derby Site Need one volunteer

Arrival 8:30am 

Sign in each racer

Provide each racer with soap box derby package

Keep track of race bracket 
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