
 AGENDA

Magnetawan Economic Tourism Committee (METC)

Wednesday April 30th, 2025, 10:00am

Join the meeting now

Ahmic Harbour Community Centre

OPENING BUSINESS

1.1          Call to Order 

1.2 Adoption of the Agenda 

1.3 Adoption of Previous Minutes

1.4 Declaration of Pecuniary Interest 

DISCUSSION ITEMS

2.1 Welcome and Introduction of New METC Members

2.2 Focus Group Wall - Paper Exercise Results - Priority Results

2.3 Next Steps - Work Plan

• Priority Investigation - Member Research 

• Community Engagement "Road Show"

• Future Presentation to Council

2.4 Explorer's Edge Business Confidence Index - Wave 4 Survey 

https://www.surveymonkey.com/r/VTK6FHN 

FOR INFORMATION

3.1 AHCC April News Letter 

3.2 Explorer's Edge April 2025 Update 

3.3 Almaguin Highlands Chamber Commerce Magazine - Magnetawan Article Submission

3.4 Explorer's Edge Historical Learning Events	

3.5 Magnetawan Farmers Market - Rental Fee Wavied

ADJOURNMENT

4.1 Confirm the Proceedings of Committee and Adjourn

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGUzNjVhNjQtZmQ1OS00NDYzLWIwOTItMmU4NTQzYzk0YmNk%40thread.v2/0?context=%7b%22Tid%22%3a%2208b51777-b34d-460b-b150-16ffe7acad9b%22%2c%22Oid%22%3a%2203b37857-e4c3-4325-93a6-d4a4b256f9d6%22%7d
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Magnetawan Economic Tourism Committee (METC) 
Meeting Minutes 
March 26th, 2025 

 

The meeting of the METC was held on Wednesday, March 26th, 2025, 8:00am electronically with the 
following present: 
 

Rachel Sullivan (Chair) 
Angela Ramsay (Vice Chair) 
Joan Lewis  
Rob Ross  
Erica Kellogg (Secretary) 
 

OPENING BUSINESS  
1.1 Call to Order Meeting was called to order by the Chair at 8:00 am.  
 
1.2 Adoption of the Agenda 
RESOLUTION 2025-14 Ross - Ramsay 

BE IT RESOLVED THAT the Magnetawan Economic Tourism Committee adopts the agenda as 

presented. 

Carried 

DISCUSSION ITEMS 
2.1 March 22nd Focus Groups – Post Event Debrief 
The Committee discussed the March 22nd Community Engagement Focus Group event. All Members 
felt the event was a success and was well received by participants. There was just shy of 30 
participants that ranged from brick-and-mortar businesses, online businesses and members of 
community organizations, clubs or committees.  With a range of participant experience, the event 
provided a wealth of feedback when the brainstorming exercise was conducted which brought 
forward ideas on events and activities while also highlighting “parking lot” items that are beyond 
the scope of the MET Committee. Additionally, Members were approached by participants who 
expressed interest in volunteering at future events or submitting a letter of interest to join the MET 
Committee.    
 
2.2 Focus Group Presentation Update 
RESOLUTION 2025-15 Lewis - Ramsay 
749767 
NOW THEREFORE BE IT RESOLVED THAT the Magnetawan Economic Tourism Committee, after 
adding priorities established during the Community Engagement event, receives and approves the 
presentation made during the Community Engagement and requests the Secretary circulate the 
presentation to all attendees. 
Carried. 
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2.3 Ontario Tourism Education Corporation – Tourism & Hospitality Workforce Survey - 2025 
Chair Sullivan and the Secretary participated in a webinar put on by Explorer’s Edge who hosted 
Ontario Tourism Education Corporation (OTEC). OTEC presenters discussed Workforce Training 
Solutions while bringing forward a Tourism and Hospitality Survey they have created where they 
seek to gain information on workforce challenges in the tourism and hospitality industry. Chair 
Sullivan requested that the MET Committee could provide the survey directly to Magnetawan 
businesses to ensure challenges and priorities in the Municipality of Magnetawan are identified and 
shared with OTEC.  
 
RESOLUTION 2025-16 Lewis - Ross 
WHEREAS the Members of the Magnetawan Economic Tourism Committee participated in the 

March 25, 2025 Explore’s Edge webinar with Ontario Tourism Education Corporation (OTEC); 

AND WHEREAS Ontario Tourism Education Corporation provides a Tourism & Hospitality Workforce 

Survey to gain valuable insight to better understand key workforce challenges and priorities facing 

local tourism and hospitality businesses; 

NOW THEREFORE BE IT RESOLVED THAT the Magnetawan Economic Tourism Committee seeks to 

further support the Magnetawan Tourism and Hospitality Sector by requesting the Secretary provide 

the survey link to the Magnetawan Tourism and Hospitality Sector businesses to better inform OTEC 

on Magnetawan’s workforce challenges and priorities. 

Carried. 
 

ADJOURNMENT 
3.1 Adjournment   
RESOLUTION 2025-17 Ramsay - Lewis 
BE IT RESOLVED THAT the Magnetawan Economic Tourism Committee adjourns this meeting at 
8:53am to meet again April 30th., 2025 at 10:00am. 
Carried.  
 
 
 
Approved by:            Chair Rachel Sullivan             Secretary Erica Kellogg                

























































 

 

The Heart of the Community: How Farmers' Markets Enrich Our Towns – A Look at Magnetawan 
Farmers' Market - A Tradition Worth Celebrating 

Farmers’ Markets have long been staples in northern rural communities. From the humble roots where 
fresh produce, local preserves and handmade goods are offered, Farmers’ Markets have grown into 
vibrant gathering places where neighbours connect with neighbours. One shining and inciting example of 
just such a gathering place is the Magnetawan Farmers' Market. Located in the heart of the Magnetawan 
community, the Magnetawan Farmers’ Market gathers 35+ vendors under the community’s outdoor 
pavilion every Saturday from the May long weekend until Thanksgiving weekend.  Just a short drive north 
from Huntsville, east from Parry Sound or south from North Bay, Magnetawan is centrally located and 
accessible to all. 

Patti Paul, the last of the original vendors of the Magnetawan Farmers' Market from its inception in 1990 
says the Market began as a grass roots venture with just eight local vendors. A stroll through the Market 
today provides visitors the opportunity to purchase local preserves, baked goods, deli meats, cheese, hand 
made soaps and candles, original artwork from oils on canvas to personalized cards and even handcrafted 
stonework’s to name just a few.  Offering a mix of local crafts, art, produce and preserves, the 
Magnetawan Farmers’ Market offers visitors a curation of unique treasures for the eye and the palate.  

The Market has become a Saturday morning tradition where people come to meet new people, socialize, 
catch up with friends all while enjoying regular live entertainment, which enhances the energetic 
atmosphere. With the Market steps away from the Magnetawan Locks systems, many cottagers make the 
trip to the Market by boat, walking right through an active Art in Park event, also hosted on Saturday 
mornings.  The Magnetawan Agricultural Society adds to the enticement and fun of the Farmers’ Market 
by hosting a Saturday morning yard sale during market hours.  The Society’s weekly sale is a collection of 
treasures from used furniture to books and décor. The true meaning of one man’s trash is another man’s 
treasure.  

With 35 years of operation and 35+ vendors and growing, the Magnetawan Farmers’ Market is a 
testament to the enduring value of community-driven spirit. Whether you’re a local looking for fresh 
ingredients, a traveler seeking a unique Market experience, or someone who simply enjoys the warm 
atmosphere of a friendly community, Magnetawan’s Farmers’ Market is the place to be on a Saturday. 

So next time you find yourself in the Almaguin Highlands, make a point to visit this vibrant marketplace—
where tradition, commerce, and community spirit come together in the heart of Magnetawan. 

Erica Kellogg 
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Explorers Edge 
Information Sessions and Workshops 
Winter 2025 
 
Tourism Product Development Session – Workshop 1 
Tuesday, January 21, 2025 
METC Attendees: Joan Lewis 
*Presentation available 
 
Notes:  
 
 
Regenerative Tourism & Experiential Product Development – Webinar 
Thursday, February 20, 2025 
METC Attendees: Erica Kellogg, Joan Lewis, Rachel Sullivan 
*Presentation requested 
 
Notes:  
Explorers Edge:  

• focusing on regenerative tourism (‘constantly create and nurture the conditions for 
people, planet and economies (profit)’) 

• Integral to regenerative tourism strategy is trying to get ‘high yield visitors’ 
• They now have a TICO (license so they can sell ‘packages’ through their Regenerative 

Travel Agency, which is a social enterprise so profits can be reinvested in other 
priorities). 

• Artificial Intelligence (AI)  helps open up new markets as it can help with language 
translation 

 
Presenter – Trevor Norris, Senior Manager, Destination Development for the Bay of Quinte 
Regional Marketing Board 

• Original exposure was at learning event in Rocky Harbour, NL, where they used non-
traditional hosts to show visitors how they live, etc. He also went to South River to 
learn about experiential tourism.  

• They chose not to go after coach (big group) and discount economy (cheap hotels) 
• His definition of regenerative tourism – when people travel ‘they leave the place they 

visit better off than when they arrived’ 
• Started by looking within their own community and realized they took for granted what 

was in their own backyard.  
• Invest in stories – tell it authentically. Doesn’t have to be polished.  
• They have access to MAT so more funding then we would have access to 
• Created Bay of Quinte Experience Crafting Program – coach the coaches so people 

can pass it along – increase overall capacity.  
• Ex. Reconnecting one seed at a time – Mohawks teach about growing crop for seed 
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• Ex. Bee Our Guest – Just Bee Cuz Honey Farm – Francis just wanted to teach about 
honey bees and pollination  

• Ex. Sarah is an apple farmer – “Field to Vase” Wynn Farms Flower Fields  
• They accept verbal applications when they recognized a lot of their indigenous 

partners were not applying  
 
 
Explorers Edge Tourism Town Hall 
Tuesday, February 25, 202 
METC Attendees: Rachel Sullivan 
*Presentation requested 
 
Notes:  

• Explorers Edge has been vocal about supporting more rural areas outside of Muskoka 
as they feel Muskoka is well funded  

• They have about $166k for partnership projects 
• Focus on Regenerative Tourism – no longer focus on just making money and 

increasing number of visitors. Want mutually beneficial, symbiotic relationships. This 
focus on sustainability of industry locally helps community be sustainable and 
therefore more able to weather future storms. Ex of how Taylor Swift effect is NOT 
regenerative tourism – ex. Hotel workers mad they had extra work but not extra pay 
even though hotels raised prices; Mayor upset with extra policing costs not covered 
by tourism dollars (e.g. MAT tax).  

• Look at differentiation vs duplication 
• Northlander – need to work on dispersion of people off the train 
• Tourism Co-Creation Lab 
• AI is going to be a game changer 
• Niche is nice  
• Working on workforce development 
• Women in Tourism – host subregional groups and one big meeting at the annual 

regional summit 
• Annual Summit focuses on needs of rural communities and operators. Aiming for 1st 

week of November 
• AGM in June – looking for new board members 

 
Potential opportunities:  

• Working on a big fishing tour – mentioned the fish hatchery we have in Magnetawan 
so they may see if it can be incorporated. Kate mentioned at another meeting there 
could be funding for the hatchery and was going to follow up.  
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Social Media & Marketing in a Crazy World - Webinar 
Thursday, February 27, 2025 
METC Attendees: Erica Kellogg, Joan Lewis, Rachel Sullivan 
*Presentation available 
 
Notes:  
Presenter Peter Coish (rhymes with Gosh) provided insights into AI and social media.  

• Within 3 years AI expected to dramatically change things. AI tools expected to be main 
source used to put itineraries together for trips.  

• 67% of Canadians consult social media for travel trips, although presenter thinks this 
is low 

• 65% admit they pick destinations because they are ‘Instagram worthy’ 
• Less reliance on TV ads which is good for small businesses because it can be 

expensive  
• Statistics provided on various platforms – depending on message and audience, 

different platforms may be more useful than others. Good thing about the different 
platforms is that it can be relatively cheap to test ads without big investment to 
determine what may be best one to use.  

• 78% of Canadians say influencers affected decision making but beware of self-
declared influencer. Gone are days that they control things – get contract outlining 
expectations.  

• 22% of online adults listen to podcasts weekly – Explorers Edge planning to launch 
one.  

• Agentic Era: AI enables services / support to be available 24 hours. Travellers will 
empower their own virtual agents to find and book trips. Small operators need to find 
ways to become the preferred choice of these AI agents. Tourism industry will be one 
of the 1st industries that will be heavily affected by AI. True 1:1 marketing – travel 
packages will be pulled together for exactly the specifications of the traveller. Move 
away from SEO (search engine optimization) to AEO (answer engine optimization). 
More authoritative sources like TripAdvisor will be more relied on because chatbots 
will rely more on the sites that seem to provide more reliable information.  

• You need to know what AI is saying about you and stay on top of it – malicious people 
can change stuff and you need to update (example below from March 27, 2025)  
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• Spotify – has a self-serve platform where you can spend money to do geographically 
targeted ads (e.g. Parry Sound dentist ad on Spotify listeners feed) 

• Don’t need to be on all platforms – focus on doing a few well 
• Starting point is a mobile friendly website 
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Product Development and Asset Mapping – Workshop 2 
Monday, March 3, 2025 
METC Attendees: Erica Kellogg, Joan Lewis, Rachel Sullivan 

• Other Magnetawan representatives included Aileen Ireland, Lisa Firby from Port 
Camen Marina and local artist, Nomi Drory 

*Presentation requested 
 
Notes:  
Kate Monk from Explorers Edge provided a presentation on various initiatives and spoke 
about their focus on regenerative tourism. Regenerative tourism is a community centric 
approach meant to develop entrepreneurial communities, not just entrepreneurs. AI 
expected to dramatically affect sector – will need to stand out with high authenticity. 
Planning to bring in an astrotourism group from New Brunswick for an event at Screaming 
Heads and Tom Thompson Park in August. Everyone was put into groups to brainstorm 
potential assets in the area. All input was collected and a report back is anticipated.  

• Participant from an area Agricultural Society noted they have ‘placemat maps’ 
showing the locations of the different fairs. District 11 has 16 different societies.  

• Some foreigners call swimming here ‘wild swimming’ 
• 85% of North Americans haven’t seen the stars 

 
Potential opportunities:  

• Potential partner for outdoor / forest activities – Lynx & Hare Rewilding Centre 
(Huntsville Forest School) https://www.facebook.com/LHRewilding/ . Kristin noted 
she was looking for additional locations to operate. 

• Follow up on asset mapping exercise 
 
 
OTEC Workforce Training Solutions – Webinar 
Tuesday, March 25, 2025 
METC Attendees: Erica Kellogg, Rachel Sullivan 
*Presentation requested 
 
Notes:  
Sue Christensen and Keiran Wells from the Ontario Tourism Education Corporation (OTEC) 
provided an overview of programs they offer. While programs are focused on the hospitality, 
training extends to other sectors (e.g. health care). Some self-paced, elearning programs 
address topics of interest mentioned at the METC Focus group including SmartServe, 
WHIMIS and Safe Food Handling. Also offer webinars, essential guiding skills (including 
storytelling skills), Train-the-Trainer programs. 
 
Potential opportunities:  

https://www.facebook.com/LHRewilding/
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• Service Excellence program – may be opportunity to help with group training for front 
line workers as well as volunteers from various service clubs who are also involved in 
the tourism sector.  

• Regional Working Groups – we noted that Parry Sound District currently not included 
in one of their Regional Working Groups. Explorers Edge has been advocating for this 
to change so they appreciated industry representation on the call making this point. 
Another regional participant offered to participate as a regional representative. May 
be a future group to tap into.  

• Explorers Edge can use their partnership funding to help support this type of training. 
 
 
 
 




