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Municipality of
Magnetawan

AGENDA
Magnetawan Economic Tourism Committee (METC)
Wednesday October 21, 2026 at 9:00 AM
Magnetawan Community Centre

OPENING BUSINESS

11
1.2
1.3
1.4

Call to Order

Adoption of the Agenda
Adoption of Previous Minutes

Declaration of Pecuniary Interest

DISCUSSION ITEMS

2.1
2.2

2.3
2.4
2.5
2.6
2.7
2.8

Resignation Committee Member Francine Yolkowskie August 22, 2026
METC Workplan Updates
1.Tourism Promotional Product Development
1. Signage and Brochure Racks
2. Website Development
3. Update of Discovery Routes Adventure Trail Maps Partnership Opportunity
2. Establishing Ongoing Dialogue with Accommodations Providers
1. Outreach to Accommodation Providers
2. Accommodation Provider's Exit Survey
3. Merchandise
4. Industry Support
1. Development of Generic Tourism Promotions Presentation
2. Outreach to OMAFRA re Possibility of Redoing a FICE Program
3. Annual Forum
5. Proposed Changes to Terms of Reference and Next Steps
6. Branding Guidelines
Magnetawan Christmas Market Saturday December 5, 2026
DRAFT Presentation to Council
Business Connect Event October 20, 2026 and Small Business Week
Outcome Commercial Rentals Updating of Fees & Charges By-law
Recruitment/Membership Intentions
Budget Update

FOR INFORMATION

3.1  Working Group Notes September 28, 2026

3.2 Northern Ontario Travel, Just Add Water

3.3  Destination Digest, New CEO, New Insights and More

3.4  Explorers' Edge Almost August A Lot to Share as We Head Into Fall

3.5 New Interpretive Sign Celebrates Magnetawan's Artistic Heritage

3.6  Dinner and a Drive-In Movie Event Poster and Instructions

3.7  ICYMI Council Highlights September 9, 2026 and Motion 2026-250

3.8 Report from Deputy Clerk Laura Brandt Year End Report Locks and heritage Museum Centre
3.9 Report from Deputy Clerk Laura Brandt Skate/Walk Trail Splash Pad Project

3.10 Report from Deputy Clerk Laura Brandt 3rd Quarter Report Recreation and Communications
3.11 Report from Deputy Clerk Laura Brandt Revitaliztion of Croft Recreational Park

3.12 Billboard Hwy 124 from Ahmic Harbour to Magnetawan

ADJOURNMENT

4.1  Confirm the Proceedings of Committee and Adjourn
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Municipality of
Magnetawan

Magnetawan Economic Tourism Committee (METC)
Meeting Minutes
1:00 PM, Monday, July 27, 2026
Ahmic Harbour Community Centre

Committee members in attendance:
Chair Rachel Sullivan (electronic participation)
Vice Chair Angela Ramsay

Dave Antle
Bill Bishop

Joan Lewis

Rob Ross
Francine Yolkowskie

Regrets

Brenda Fraser

Staff members in attendance:

Deputy Clerk Laura Brandt (Secretary)

OPENING BUSINESS

1.1

1.2

1.3

1.4

Call to order
The meeting was called to order
NOTE: To help better facilitate the meeting, Vice Chair Ramsay chaired the meeting.

Adoption of the Agenda

RESOLUTION 2026-21 Antle-Bishop

BE IT RESOLVED THAT the Magnetawan Economic adopts the agenda as presented.
Carried.

Disclosure of Pecuniary Interest
Vice Chair Ramsay stated that should anyone have a disclosure of pecuniary interest that they
could declare the nature thereof now or at any time during the meeting.

Adoption of Previous Minutes

RESOLUTION 2026-22 Bishop-Lewis

BE IT RESOLVED THAT the Magnetawan Economic Tourism Committee approves and accepts
the Magnetawan Economic Tourism Committee minutes from the June 4, 2026 meeting as
presented.

Carried.
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DISCUSSION ITEMS

2.1 METC Workplan Updates

2.1.1 Tourism Promotional Product Development

2.1.1.1 Signage and Brochure Racks

Member Lewis noted a couple of the lids for the brochure racks broke shortly after rack installed at
Algonquin Fine Foods and it has been fixed by the contractor. Member Lewis noted the racks at this
location and the Heritage Museum are being used as she is having to follow up with some businesses
to get additional materials. Suggestions made to track usage (metric being the number of brochure
materials taken and for which businesses) and provide further promotions of the rack locations such
as additional road signage and a notice on the tourism webpages. An additional brochure rack not
anticipated this calendar year.

2.1.1.2 Website Development

Chair Sullivan noted the webpages have been ‘soft launched’ and are now live under the “Explore” tab.
The former “Explore” tab has been renamed “Discover Us”. Decision made to go live even though still
waiting for some businesses to provide approval for their write-ups so that material was available
online now. Links to the live pages are being shared with those outstanding businesses to hopefully
encourage participation. A note added to the pages for businesses not listed to get in contact so they
can be included. All businesses being included have a condensed write-up on the webpages with a link
to more comprehensive write-ups in the business directory where additional photos can also be added.
A ‘work in progress’ note added to the “Things to Do” page so that it could go live even though more
work required such as the development of itineraries. Secretary Brandt noted she is working with OSIM
(web provider) to fix some outstanding items. Secretary Brandt thanked for her help with this initiative.

2.1.1.3 Update of Discovery Routes Adventure Trail Maps Partnership Opportunity

Secretary Brandt noted we still haven’t received updated maps even though we were told they would
be ready in July. She noted some existing maps have been sold at the Heritage Museum. Committee
confirmed existing maps can be given away.

2.1.2 Establishing Ongoing Dialogue with Accommodations Providers

2.1.2.1 Outreach to Accommodation Providers

2.1.2.2 Accommodation Provider’s Exit Survey

Members Bishop and Ross provided update. They had hoped to work with Explorers’ Edge to develop
an exit survey but August 17" was the earliest meeting time they could secure so opted to develop a
draft survey. Working with staff to get the survey ready online as well as promotional card with a QR
code. Plan is to develop a script and begin reaching out to accommodation providers {commercial
operators and licensed STAs) to promote the survey to guests. Once webpage issues resolved they
could ask accommodation providers to promote to their guests.

2.1.3 Merchandise

Members Antle and Ross presented sample merchandise sourced at no cost through Silver Screen
Printing noting estimated pricing for some items (e.g. tote bags; adjustable ball caps with printed logo
- 510 to 12; hoodie - $25; long sleeve shirt; short sleeve shirt - $12). Also looking at magnets and dog
bandanas. Two dozen is minimum order size but need to confirm if that is for an item or for each size.
Discussed feedback from Treasurer noting that METC cannot sell items at a profit — only cost recovery
allowed. Discussed possible consideration to be given to a licensing agreement with a private business
that could sell at a higher price point as a cost recovery only pricing scheme may prevent retailers from
being interested in selling merchandise. Vice Chair Ramsay noted this issue links to Item 2.2 regarding
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the development of brand use guidelines which will need to be established before the committee could
look at any sort of licensing agreement. Member Ross suggested long-term goal may be to get a
separate business to handle sales for METC. Committee reconfirmed immediate approach to handle
merchandise which could include some inventory that will be given away and some that could be sold
on a cost-recovery basis (full or partial). The Committee authorized up to $7,000 to purchase inventory
{up from previous level of $2,000). Members Antle and Ross will put a plan together on what to sell.
Member Bishop to look at booking space for METC to distribute / sell merchandise at the Fall Fair.

2.1.4 Industry Support

2.1.4.1 Development of Generic Tourism Promotions Presentation

Chair Sullivan noted that work has not started but noted the presentation Secretary Brandt provided
to Destination Ontario and the community presentations contained under Information item 3.8
{MMAH Tourism Slides from Lunch and Learn June 2026) could be helpful samples to consider.

2.1.4.2 Qutreach to OMAFRA re Possibility of redoing a FICE Program
Chair Sullivan reported she is still awaiting a reply from OMAFRA. Member Antle to follow up again
with his contact to help facilitate a reply.

2.1.4.3 Annual Forum
Chair Sullivan noted planning has not started for the Annual Forum planned for April 2027 (TBC)

2.1.5 Proposed Changes to Terms of Reference and Next Steps

Chair Sullivan and Vice Chair Ramsay provided update. The original goal was to approve the updated
Terms of Reference at this meeting which would then go to Council for consideration at their August
19" meeting. As part of the review process the need to define ‘responsible tourism’ and ‘business
development’ was identified. A definition for ‘responsible tourism’ or ‘regenerative tourism’ was
incorporated into the draft based on the definition adopted by Explorers’ Edge. It was noted it would
be important to understand what types of business development would be supported by Council so
that METC is not placed in a position to support a business development activity thatis not in alignment
with the views of Council or another Committee of Council. The recent request and rejection for a
modification to the rental policy noted in Item 2.4 {(Update on Request to Amend Community Centre
Rental Policy} was noted as an example by Chair Sullivan.

It was noted that with the municipal election this fall, all committees would be subject to review by the
new Council and if they opted to continue with METC, members would have decide whether they
wished to be reappointed to the committee. It would therefore not make sense to request Council
open recruitment for additional members at this time.

The recommendation was made to have a further discussion about the definitions at the planned
brainstorming session (Item 2.5). The goal would be to present to the new Council an overview of past
activities, work plan and a draft Terms of Reference which could include proposed definitions and
parameters for the types of business development activities METC may wish to support. Members
noted the need to undertake communications activities to promote awareness and understanding of
responsible tourism.

Page.4.0f 176



RESOLUTION 2026-23 Ross-Lewis

BE IT RESOLVED THAT the Magnetawan Economic Tourism Committee is in favour of the Mandate as
presented and respectfully requests Council to approve the mandate as presented.

Deferred.

2.2 Development of Brand Use Guidelines *ON DESK
Vice Chair Ramsay presented some considerations for the brand use guidelines.

2.3 Budget Update

Currently $17,860.89 remaining in the budget however some funds have been earmarked for future
spending including merchandise. Member Lewis noted that remaining funds earmarked for signage
and brochure racks can be released for this calendar year and reallocated to other activities including
merchandise.

2.4 Update on Request to Amend Community Centre Rental Policy
Information included in the agenda package.

2.5 Work Plan - Proposed Brainstorming and Workload Discussion Session

2.5.1 Article on Dark Sky Tourism Opportunity

As noted during the discussion on Item 2.1.5 (Proposed changes to the Terms of Reference and Next
Steps), the Committee agreed to incorporate a discussion about the definitions of responsible tourism
and business development at the planned brainstorming session. Chair Sullivan to circulate a poll to
determine a meeting date early in the fall.

FOR INFORMATION

3.1 Almaguin Highlands Chamber of Commerce June 2026 Newstetter

3.2 Destination Ontario June 2, 2026 Destination Digest

3.3 Explorers’' Edge June 2026 Summer Starts Here Regional Tourism Updates, New Connections &
Operator Opportunities

3.4 Explorers' Edge July 2026 Summer Update: All Hands on Deck for Tourism Season
3.5 Doppler Online Article: Explorers' Edge Welcomes Flixbus to Muskoka and Ontario's Great Canadian
Wilderness

3.6 Northern Ontario Travel June 2026 Newsletter

3.7 Photo's Municipality of Magnetawan Umbrelia's Lake Cecebe Boat Launch

3.8 MMAH Tourism Slides from Lunch and Learn June 2026

3.9 Destination Ontario Brochures In Person Tourism Centres

3.10 2026 Locks Season Opening Poster

3.11 2026 Heritage Centre Museum Opening Poster

3.12 Community Rock Snakes Project Update Poster

3.12 Bike and Recreational Games Share Poster

3.13 Beach Toy Lending Program Poster

3.14 Beach Wheelchair Mat, Beach Wheelchair and Hockey Sledge Poster

3.15 Archery Night Poster

3.16 Rock 'N' Roli in the Mag Poster

3.17 Aquafit Poster

3.18 Art in the Park Poster

3.19 Drumming with Sandra Poster

3.20 Pickleball Tuesdays Poster
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3.21 Pickleball Skills & Drills Poster

3.22 Cast Your Vote to Name Our New Business Park Poster
3.23 Call for Canada Day Floats Poster

3.24 Canada Day Event Poster

3.25 Canada Day Fireworks Poster

3.26 Canada Day Dunk Tank Poster

3.27 Call for Submissions Chainsaw Carving

3.28 Boat Launch Education Poster

3.29 Hazmat Day 2026 Poster

3.30 Lions Swim to Survive Challenge Poster

ADJOURNMENT

4.1  Confirm the Proceedings of Committee and Adjourn

RESOLUTION 2026-24 Ross-Lewis

BE IT RESOLVED THAT the Magnetawan Tourism Committee adjourns this meeting at 3pm to meet
again TBD or at the call of the Chair.

Carried.

Approved by:

Chair Secretary
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Laura Brandt

Subject: FW: METC

Dear Members of the Magnetawan Economic Development and
Tourism Committee,

Please accept this letter as my formal resignation from the
Magnetawan Economic Development and Tourism Committee.

I am grateful for the opportunity to have served on the committee
and to have contributed to initiatives supporting our community.
[ have genuinely valued the experience, the people I have worked
alongside, and the insight I have gained during my time on the
committee.

Unfortunately, unexpected family commitments now require
more of my time and attention, and I am no longer able to give
the committee the time and energy it deserves. This was not an
easy decision, but it is the right one for me and my family at this
time.

Thank you again for the opportunity and for your understanding.
I wish the committee continued success in its work on behalf of
Magnetawan.

Sincerely,

Francine Yolkowskie
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Laura Brandt

From: Rachel Sullivan <rsullivanonthelake@gmail.com>
Sent: August 21, 2026 10:53 AM

Cc: Angela Ramsay; Laura Brandt

Subject: METC meeting date - seeking input

Hello all (METC bcced),

As promised, at the last meeting, we're soliciting input to help determine a date for our next meeting.
We're aware of at least 3 members being away during part of the Sept 7-25th timeframe so we've avoided
those weeks.

The key goals of our next meeting will be to:

» get project updates from the various leads;

« discussion on the types of business development activities we may wish to support (links to the
update of the Terms of Reference)

» brainstorming and workload discussion

e discuss presentation to the new Council

» Committee recruitment and intentions of current membership

While it has to be confirmed with staff, there is the possibility that we may be able to present to the new
Council as early as their inaugural meeting which is Wednesday, November 18th. The idea is that we
would present an overview of our work to date, current activities as well as our proposed Terms of
Reference. Council would then be able to make a decision about METC and the draft Terms of Reference
and if approved, the goal would be to open up recruitment right away.

Once we have a date we can confirm the location. While the meeting would still be public, we're happy
to host at Rachel's so we can have a more informal setting and/or if municipal space is not available.
Thanks,

Rachel & Angela

Sorry - old school poll as there were limits with how many timeslots we could select without a
membership.

Date Morning {10am - noon) Afternoon (1-3)

Tuesday, Sept 1
Wednesday, Sept 2
Monday, Sept 28
Tuesday, Sept 29
Wednesday, Sept 30
Thursday, Oct 1
Friday, Oct 2
Monday, Oct5
Tuesday, Oct 6
Thursday, Oct 8

Page 8 of 176



Friday, Oct 9

Prefer an evening timeframe

Prefer a weekend timeframe
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Laura Brandt

From: Rachel Sullivan <rsullivanonthelake@gmail.com>

Sent: July 24, 2026 11:35 AM

To: Fraser, Brenda; livingmagnetawan@gmail.com; Francine Yolkowskie; Francine
Yolkowskie

Cc: Laura Brandt

Subject: Tourism webpages - soft launch

Hello METC (bcced),

We wanted to let you know that our web pages are going live on the Explore section of the municipal
website! It is still a work in progress but lots of progress made! We are still waiting to hear back from
some people about their listing but rather than wait to hear from everyone we've opted to go live and
added a note at the beginning to getin touch if anyone has a business that should be included.

A big thank you to Laura for all her ongoing help with this initiative!

https://magnetawan.com/coming-soon/metc-explore

Thanks,
Rachel
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Draft Places to Eat and Drink Landing Page and Business

Directory Listings:
Updated: July 24, 2026

Eat and Drink — image changes:
e Change ‘eateries with a view’ to ‘local
restaurants’
e QOtherchanges???

From quaint cafes, casual dining, food trucks and
snack bars to a unigue boat access coffee shop, Magnetawan offers an interesting variety.
You can also find a selection of fine foods, baked goods, pizza as well as locally sourced
honey and maple syrup. If you prefer to eat in, there are a number of sources of groceries,
farm fresh products and ready-to-eat items.

Categories to group entries:
1) Restaurants
2) Take-out/ Pizza/lce Cream
3) Cafés and Baked Goods
4) Grocery staples and Farm Fresh (including maple and honey products)
5) Alcohol/Bars/ Specialty Drinks

6) Catering
Places to feature include:
124 Bistro Magnetawan Bait and Tackle
Aurora Pizza Magnetawan Home Hardware Building
Algonquin Fine Foods Centre - M&M Meats and Leadbetters
Bean on the Dock outlets
Bear’s Den Magnetawan Grill & Grocery
Buzzin’ Around Apiaries Magnetawan Maple
Canadian Farmstead Magnetawan Snack Bar
Cornball Store North Point Catering
Crosswell’s Mercantile Peace Hill Farms
Dutch Harmony Swiss Country House Restaurant
Hen & Finch Tanners
Jimmy’s Catering Trader Teds
KVAS Twisted Sister
LCBO
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1) Restaurants

a. 124 Bistro

Magnetawan Grill & Grocery

Swiss Country House Restaurant
Tanner’s Inn and Dining

2) Take-out/Pizza/lce Cream
a. Aurora Pizza
b. The Bear’s Den

.!Cornball — asking if they should be included here as well || GGG

d. Crosswell’s Mercantile
e. Magnetawan Snack Bar
3) Cafés and Baked Goods
a. Algoenquin Fine Foods

b. The Bear’s Den
-Bean on the Dock
d. Cornball Store
e. Crosswell’s Mercantile

4) Grocery staples and Farm Fresh (including maple and honey products)
. Algonguin Fine Foods

Buzzin’ Around Apiaries
Canadian Farmstead
Cornball Store
Dutch Harmony Ranch
Hen & Finch
Magnetawan Bait and Tackle
Magnetawan Home Hardware Building Centre - M&M Meats and Leadbetters

outtets NN

Magnetawan Grill & Grocery

Smoea

Magnetawan Maple
k. PeaceHill Farms
l. Trader Ted’s

5) Alcohol/ Bars / Specialty Drinks
a. Beanonthe Dock
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b. KVAS Fine Beverage [ NN

¢. LCBO
. Magnetawan Grill & Grocery

Swiss Country House Restaurant

8) Catering
Cornball - asking if they should be included in catering options as well -

Jimmy's Catering??
c. North Point Caterin
d. Twisted Sister

Subject: Magnetawan Tourism Page and Online Directory
Dear Food and / or Beverage Provider,

My name is Rachel Sullivan and | am a volunteer member of the Magnetawan Economic
Tourism Committee (METC}. Our mandate is to help promote the local tourism industry.
One of our current initiatives is to work with municipal staff to develop a tourism section of
the municipal website (https://magnetawan.com/coming-soon) as well as update the

online business directory (hitps://magnetawan.com/explore/business-directory). We are
reaching out to you to help with this endeavor.

As a local food and / or beverage provider, we would like to make sure you are included in
the business directory and the tourism section where we are anticipating an “Eat and
Drink” page featuring local food and beverage providers. On the planned page, we have
identified six key groups of food and / or beverage providers:

1) Restaurants

2) Take-out/Pizza/lce Cream

3) Cafés and Baked Goods

4) Grocery staples and Farm Fresh (including mapte and honey products)
5) Alcohol/ Bars/ Specialty Drinks

6) Catering

To help with content development, we have made a suggestion of the category(ies) you may

fitin and drafted potential text. We would appreciate it if you could review and approve the
proposed content and category(ies) - feel free to make any changes. It would also be great
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if you could share photos we could include with your description and possibly throughout
the tourism web pages.

If you do not wish to be promoted on the tourism page or business directory, please let us
know.

INSERT DRAFT WRITE-UP
Category(ies): 4) Grocery staples and Farm Fresh {including maple and honey products)
Draft Material:

Buzzin’ Around Apiaries

Local beekeeper Peter Dunnett maintains honeybees throughout the Magnetawan
area. Offering unpasteurized wildflower #1 golden honey and creamed honey in
various sizes. Honeycomb is often available in the fall.

Contact Name: Peter and Angela Dunnett

Address: 202 Baker Road, Box 133, Magnetawan, ON PCA 1P0

Phone: 705-783-9168

Email: thedunnetts@outlook.com

Website: n/a

Hours of Operations: n/a

Where to purchase product: All products can be purchased at the Magnetawan
market from May long weekend until Thanksgiving on Saturdays from 10-1 at the
Lion’s pavilion in Magnetawan. Products also available at various local businesses
in the Almaguin area and can be picked up at the farm if prearrangements are
made.

Extended Business Directory text:

Local beekeeper Peter Dunnett maintains honeybees throughout the Magnetawan
area. Offering unpasteurized wildflower #1 golden honey and creamed honey in
various sizes. Honeycomb is often available in the fall.

Peter has been working with honeybees since he was a teenager. He learned from
John Holden as he helped with his hives. Later Peter got his own hives and has been
constantly growing his apiary. Currently maintaining 5 bee yards with most of the
beehives located on the farm on Baker Road. While harvesting and processing the
honey there is a significant amount of beeswax gathered. Several all-natural
products are produced using the beeswax such as candles, handmade soaps,
beeswax wraps, lip balms, body lotions, balms and salves.

If you would like to verify that this work is being done in cooperation with the municipality,

please contact Laura Brandt, Deputy Clerk Recreation and Communications
(lorandt@magnetawan.com; 705-387-3947).
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Let me know if you have any questions or concerns. Thank you for all you do to help
support and grow our community!

Much appreciated,

Rachel Sullivan
On behalf of the METC

Proposed Category{ies): 1) Restaurants

Contact Name: Sophy

Address: 5333 Highway 124, Magnetawan, ON POA
1PQ, Canada

Phone: 587-202-3192

Email: 124bistro@gmail.com

Website: hitps:/fwww.guietbay.cal/124bistro;
https://www.facebook.com/124Bistro/

Hours of Operation: Or Check website?

Condensed version for tourism landing page promoting places to eat and drink;

Come enjoy breakfast, lunch, dinner, coffee and desserts! Vegan, vegetarian and gluten-
free options available.

Extended Business Directory text: (currently no listing)

124 Bistro is a cozy diner located just off Highway 124 in Magnetawan offering breakfast,
lunch and dinner! Set beside the Quiet Bay Lakeside Escape on Ahmic Lake, 124 Bistro
offers a relaxed dining experience with a focus on home-style cooking and friendly
service. Vegan, vegetarian and gluten-free options available.

Algonquin Fine Foods [IENEG

Proposed Category(ies):
3) Cafes and Baked Goods
4) Grocery staples and Farm Fresh {including maple and honey products)
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Contact Name: Krys and Mike Chronowich

Address: 59 Sparks Street South, Magnetawan, ON POA
1PO

Phone: (705) 387-1414

Email: algonquinfinefoods@gmail.com

Website: hitps://www.algonquinfinefoods.ca/

Hours of Operation: Monday - Saturday 10am-5pm

CATTEGORIES:
Algonquin Fine Foods offers a unique assortment of quality foods from artisan cheese,
local meats, fresh and smoked fish.

Extended Business Directory text: (https://magnetawan.com/explore/business-
directory/the-veggie-stand - currently limited text and different contact name)

Algonquin Fine Foods is known for its carefully curated selection of premium and locally
sourced foods, making it a popular stop for both residents and seasonal cottage visitors.
The store carries a variety of specialty items, including:

+ Artisan cheeses and deli products

¢+ Localmeats and fresh or smoked fish

s Gourmet sauces and pantry items

¢ Fresh produce and gluten-free options
Beyond food, the shop also functions as a small boutique, offering clothing and gift-style
items, giving it a distinctive “general stare meets gourmet market” feel.

Proposed Category(ies):
2) Take-out/ Pizza / Ice Cream

Contact Name: n/a

Address: 4249 Hwy 520, Magnetawan, ON POA 1PQ,
Canada g%
Phone: (705) 571-3356 P e .

Email: nla e LT ,'I 1 FE PRESENTRTE LR N ,' =
Website: n/a

Hours of Operation: Or Check website / call?

This take-out business specaallzes in fresh handcrafted pizzas. Also offer classm ltalian
dishes such as lasagna and spaghetti, along with convenient take-and-bake options that
customers can bring home and cook later.
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Aurora Pizza specializes in fresh, handcrafted pizzas made with dough prepared daily,
giving their food a distinctly homemade taste. In addition to pizza, they offer classic Italian
comfort dishes such as lasagna and spaghetti, along with convenient take-and-bake
options that customers can bring home and cook later.

The restaurant operates primarily as a takeout-focused business, rather than a dine-in
experience. This makes it especially popular with people heading to nearby cottages or
looking for a quick, hearty meal after a day outdoors. Its location along Highway 520 makes
it an easy and convenient stop for travelers in the Almaguin Highlands region.

Bean on the Dock ADRIGVEEIUNG 26/ Wit GHANEes; SUBMTEs 101 directon

Category(ies):
3) Cafés and Baked Goods
5) Alcohol/ Bars / Specialty Drinks

Contact Name: Kingston Blake N Ty
Address: Rockwynn Lodge & Cottages, Lake Cecebe (Southwest side of S £
Gordon Island), Magnetawan, ON, Canada

Phone; (905) 439 5676

Email: rockwynncottages@gmail.com

Website: hitps://rockwynncotiages.ca/bean-on-the-dock

Hours of Operation: Weekends 9-10:30am

2Mns QLIS .
SAME TEXT FOR TWO CATTEGORIES:
Unique coffee shop located on Gordon Island. Come enjoy an espresso, cappuccino or
iced coffee from the deck overlooking Lake Cecebe!

Extended Business Directory text: (currently no listing)
Bean on the Dock specializes in fresh coffee drinks and light café treats, including:

+ Espresso, cappuccinos, and lattes

e |ced coffee and specialty drinks

s Pastries and simple baked goods
Its defining feature is the setting—customers enjoy their drinks right on a dock overlooking
Lake Cecebe, often surrounded by calm water, boats, and cottage scenery. It's less about a
full menu and more about quality coffee paired with a peaceful, scenic experience.
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The Bear’s Den:

Category(ies):
2) Take-out / Pizza / Ice Cream

3) Cafés and Baked Goods

*Mike suggested grocery category too but | asked if
that would be covered with Algonquin Fine Foods.

Contact Name: Krys and Mike Chronowich
Address: 59 Sparks Street South, Magnetawan, ON
POA 1P0 (At Algonguin Fine Foods)
Phone: (705) 387-1414
Email: thebearsdenalgonguinfinefoods@gmail.com
Website: hitps://www.facebook.com/p/The-Bears-Den-61559569408978/
Hours of Operation: Thursday — Monday 10am - 3pm

Closed Tuesday and Wednesday

Condensed version for tourism landing page promoting places to eat and drink NOTE:
SAME TEXT FORTWQ CATTEGORIES:

The Bear's Den is a seasonal food destination located beside Algonquin Fine Foods in the
heart of Magnetawan. We proudly serve fresh-cut fries, handcrafted burgers, poutine,
chicken fingers, hot dogs, specialty sandwiches, premium ice cream, milkshakes, floats,
and specialty coffees.

The Bear's Den is a seasonal food destination located beside Algonquin Fine Foods in the
heart of Magnetawan. We proudly serve fresh-cut fries, handcrafted burgers, poutine,
chicken fingers, hot dogs, specialty sandwiches, premium ice cream, milkshakes, floats,
and specialty coffees.

More than just a place to grab a meal, The Bear's Den has become a gathering place for
residents, cottagers, boaters, and visitors looking to enjoy great food in a relaxed and
friendty atmosphere. Guests can enjoy outdoor seating, seasonal events, live sports
broadcasts, and a welcoming environment that celebrates the best of summer in
Magnetawan.

We are committed to supporting local producers whenever possible and proudly feature a
variety of Ontario-made and locally sourced products through both The Bear's Den and
Algonquin Fine Foods.

Visitors are invited to stop by for a meal, an ice cream, a specialty coffee, or to browse the

unique selection of local focds, gifts, and specialty products available next door at
Algonquin Fine Foods.
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We look forward to welcoming visitors throughout the summer season and helping
showcase everything that makes Magnetawan such a special place to visit.

R T —
Proposed Category{ies):
4} Grocery staples and Farm Fresh {including maple and honey products)

Contact Name: Peter and Angela Dunnett

Address: 202 Baker Road, Box 133, Magnetawan, ON POA 1PO
Phone: 705-783-9168

Email: thedunnetts@outlook.com

Website: n/a

Where to purchase product: All products can be purchased at the Magnetawan market
from May long weekend until Thanksgiving on Saturdays from 10-1 at the Lion’s pavilion in
Magnetawan. Products also available at various local businesses in the Atmaguin area and
can be picked up at the farm if prearrangements are made.

Local beekeeper Peter Dunnett mamtams honeybees throughout the Magnetawan area.
Offering unpasteurized wildflower #1 golden honey and creamed honey in various sizes.
Honeycomb is often available in the fall.

Extended Business Directory text: (currently no listing)

Local beekeeper Peter Dunnett maintains honeybees throughout the Magnetawan area.
Offering unpasteurized witdflower #1 golden honey and creamed honey in various sizes.
Honeycomb is often available in the fall.

Peter has been working with honeybees since he was a teenager. He learned from John
Holden as he helped with his hives. Later Peter got his own hives and has been constantly
growing his apiary. Currently maintaining 5 bee yards with most of the beehives located on
the farm on Baker Road. While harvesting and processing the honey there is a significant
amount of beeswax gathered. Several all-natural products are produced using the beeswax
such as candles, handmade soaps, beeswax wraps, lip balms, body lotions, balms and
salves.

£ ! Gl e
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HAND MADE SOAF
HodeyY AMD BrEs WAL
P o

Contact Name: Aileen Ireland
Address: 1864 Miller Rd, Sundridge, ON, Canada, POA 120

Phone: (705) 783-1577

Email: canfarmstead@gmail.com

Website: https://www.facebook.com/p/Canadian- *
Farmstead-61583501864378/ %

Hours of Operation: Fridays and Saturdays from 10 am -

5pm or by appointment CANAD IAN
. : HT i FARMSTEAD

placesto drink:

Welcome to our farm store! We proudly offer farm-fresh eggs, local Ontario pickerel,
regular and grass-fed beef, organic chicken, and premium pork. You can also stock your
freezer by purchasing whole quarters and sides of beef. Stop by today for organic
sourdough bread, tasty Ontario cheeses, and fresh Ontario produce.

Extended Business Directory text: (currently no listing)

Welcome to our farm store! We proudly offer farm-fresh eggs, local Ontario pickerel,
regular and grass-fed beef, organic chicken, and premium pork. You can also stock your
freezer by purchasing whole quarters and sides of beef. Stop by today for organic
sourdough bread, tasty Ontario cheeses, and fresh Ontario produce.

Proposed Category(ies):
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3) Cafés and Baked Goods

W

Contact Name: n/a

Address: 1664 Nipissing Rd S, Magnetawan, ON POA 1P0O
Phone: 705-387-0653 (old number??)

Email: hbell185@gmail.com

Website:

Hours of Operation; Or Check website?

Condensed version for tourism landing page promoting places to eat and drink NOTE:
SAME TEXT FOR TWO CATTEGORIES:

More than a typical convenience store, the Cornball Store offers a wide range of products
and services including fresh baked goods, groceries and everyday essentials, ice cream
and snacks, oven-ready meals and catering options, bait andice.

Extended Business Directory text: (currently lists old information)

https://magnetawan.com/explore/business-directory/cornball-store

The Cornball Store is much more than a typical convenience store. it offers a wide range of
products and services, including:

¢ Fresh home baking and baked goods

e |Icecream and snacks (a big summer favourite)

¢ (Groceries and everyday essentials

¢ Oven-ready meals and catering options

e Baitandice

Its variety makes it a one-stop shop for cottagers, anglers, cyclists, and travelers passing
through the area.
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Croswell’s Mercantile [IEEEEEISNERIENNNE = d noted they will send
photos

Categorylies):

2) Take-out / Pizza / Ilce Cream

3) Cafés and Baked Goods

Contact Name: n/a

Address: 62 George Street, Ahmic Harbour, Magnetawan, ON, POA 1AQ

Phone: 705-358-1192

Email: croswellslanding@gmail.com

Website: https://www.facebook.com/p/Croswells-Mercantile-61550264465194/
Hours of Operation: Check website for current hours

CROSWELLS s‘ \

M -“'r o aln
705)5'5{--“)._ o
-’* e

Artisanal pizzas and baked goods made in-house daily. Also serving ice cream and
specialty coffees! Check out our page to stay up to date!

E led Busi Di ¥ l T e
Croswell’s Mercantile focuses on artisan-style pizzas and baked goods made in-house
daily, emphasizing freshness and simple, high-quality ingredients.
Menu highlights typically include:

« Handcrafted pizzas with creative and classic toppings
Fresh baked goods and desserts
Ice cream
Specialty coffees

s Occasional specials and promotions (often posted online)
The business leans into a “from scratch” approach, giving it a more homemade, small-
batch feel compared to larger or chain-style pizza options.
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Proposed Category(ies):
4) Grocery staples and Farm Fresh (inctuding maple
and honey products)

Contact Name: Jackie and Jeremy Jeffrey
Address: 2958 Highway 520, Magnetawan, ON POA 1C0

Phone: 705-349-0028 HARMONY
Email: dutchharmonyranch@gmail.com ~odaeR A N C Hrob=r

Website: http://www.dutchharmonyranch.com/
Hours of Operation: Mon-Sat 9am-6pm; closed Sundays

Condensed versi i anding page promoting places to eat and drink:
Dutch Harmony is a working ranch / farm providing farm fresh eggs and meat from the farm

including beef, pork, chicken and others.

Extended Business Directory text: (currentty no listing)

Dutch Harmony Ranch is a working ranch / farm and a full-service feed store. It offers:
¢ Farmfresh eggs
¢« Meatfrom the farm including beef, pork, chicken and others
¢« Animal feed and agricultural supplies

Proposed Category(ies):
4) Grocery staples and Farm Fresh (including maple and honey products)

Contact Name: Amy and Zac Kvas

Address: 34 Gordon Road, Magnetawan, Ontario, POA1PO
Phone: 905-359-1347

Email: henandfinchmaple@gmail.com

Website: https://henfinchmaple.ca/

Hours of Operation: Farm Stand Open (1 for $17 for 1 or 2 for $30 - exact cash or e-transfer
to henandfinchmaple@gmail.com)

Based on a local 30-acre maple farm, Hen & Finch Maple Co. is owned and operated by
first-generation maple farmers, Zac and Amy Kvas. With backgrounds in mixology,
winemaking, and food production, they aspire to make maple syrup a staple ingredient in
Canadian kitchens. Limited Seasonal Supply — Maple Syrup Available White Quantities Last

Extended Business Directory text: {(currently no listing)
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Limited Seasonal Supply — Maple Syrup Available While Quantities Last

Hen & Finch Maple Co. is based on a 30-acre maple farm in the Almaguin Highlands,
owned and operated by first-generation maple farmers, Zac and Amy Kvas. With
backgrounds in mixology, winemaking, and food production, they aspire to make maple
syrup a staple ingredient in Canadian kitchens. Join us on our journey into northern living,
farm life, and business exploration with our two boys, Henry and Crew.

Sales are facilitated online and at a variety of Ontario Retailers

(https://henfinchmaple.ca/pages/retailers).

In addition to maple syrup, Hen & Finch Maple Co. also offers branded shirts and ball caps.

Proposed Category(ies):
6) Catering

Contact Name: James McMurdo
Address: n/a

Phone: n/a

Email: mcmurdojames@vahoo.ca
Website: n/a

Hours of Operation: Or Check website?

Condensed version for tourism landing page promoting places to eat and drink:

Offering catering services in the Magnetawan Area.

Offering catering services in the Magnetawan Area.

KVAS Fine Co.

Proposed Category{ies):
5) Alcohol / Bars / Specialty Drinks

Contact Name: Amy and Zac Kvas

Address: 34 Gordon Road, Magnetawan, Ontario,
POA1PO

Phone: 905-359-1347

Email: info@kvasfbc.com

Website: https.//iwww.kvasfhco.com/
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Hours of Operation: Farm Stand Open (1 for $17 for 1 or 2 for $30 - exact cash or e-transfer

to henandfinchmaple@gmail.com)
Online Store: hitps://www.kvasfbco.com/collections/shop

Condensed version for tourism landing page promoting places to eat and drink:

Based on a maple farm in Magnetawan, Ontario, Kvas Fine Beverage originated from the
idea of connecting drink with food and place. Inspired by Canadian agriculture, Kvas uses
nature's sugars - including maple syrup, honey and fruit juices - alongside farm-to-table
botanicals, spices and citrus to create balanced, layered cocktail syrups. Designed for
cocktails, mocktails, coffee and soda, each syrup showcases the flavours of Canada's
farms and forests in a versatile, easy-to-use farmat.

Extended Business Directory text: (currently no listing)

Based on a maple farm in Magnetawan, Ontario, Kvas Fine Beverage originated from the
idea of connecting drink with food and place. Inspired by Canadian agriculture, Kvas uses
nature's sugars — including maple syrup, honey and fruit juices - alongside farm-to-table
botanicals, spices and citrus to create balanced, layered cocktail syrups. Designed for
cocktails, mocktails, coffee and soda, each syrup showcases the flavours of Canada’s
farms and forests in a versatile, easy-to-use format.

History:

Kvas Fine Beverage Co. originated in 2018 by husband and wife Co-Founders Zac and Amy
Kvas. Having a last name that means "yeast," it is only suitable that both enjoyed working
with alcohol.

Together their experience ranged from viticulture to hospitality management to bartending,
but creating something that was truly their own was the goal.

With the increase in cocktail culture and an absence of premium cocktail syrups in
Canada, Kvas set out to align their values of local agriculture, flavour and knowledge with
the release of the Kvas brand. Their initial syrup release sold out in 48 hours and soon the
side hustle became a lifestyle.

Eight years in, you can now find Kvas cocktail syrups across Canada, including retailers,
distilleries, wineries, along with restaurant bar menus and cafes.

Leeo )

Proposed Category(ies):
5) Alcohol / Bars / Specialty Drinks

Address: 12 Biddy Street, Magnetawan, ON POA 1P0, Canada

Phone: (705) 387-3761
Website: hitps://www.lcbo.com/en/
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Hours of Operation: 10am - 6pm Tuesday — Saturday
11am - 6pm Sunday
Closed Monday

The Magnetawan LCBQisa government operated llquor store that prowdes a wide
selection of beer, wine, spirits, and ready-to-drink beverages.

The Magnetawan LCBO is a government-operated liquor store that provides a wide
selection of heer, wine, spirits, and ready-to-drink beverages.

Magnetawan Bait and Tackle [

Proposed Category(ies):
4} Grocery staples and Farm Fresh (including maple and honey
products)

Contact Name: Robert & Ellie Mae Rainey

Address: 4860 Hwy 520, Magnetawan, ON POA 1P0, Canada
Phone: 705-387-3361

Email: magbait@aol.com

Hours of Operation: Year-Round Monday to Sunday from 8:00 AM to 7:00 PM (Extended
summer hours)

Condensed version for tourism landing page promoting places to eat and drink:
Magnetawan Bait & Tackle is a locally owned and operated general store and sporting
goods shop offering a variety of shacks, grocery items and cold drinks.

Extended Business Directory text:

Magnetawan Bait & Tackle is a locally owned and operated general store and sporting
goods shop. Serving the Almaguin Highlands and Parry Sound region for over 40 years, it
acts as a comprehensive one-stop shop for anglers, cottagers, and outdoor enthusiasts.

Core Offerings & Services
The store provides a much broader inventory than a typical bait shop, making it a central
hub for the local community:
+ Fishing & Hunting Supplies: Live bait, an extensive selection of rods, reels, lines,
and colorful lures. MNR fishing and hunting licences.
+ Fuel & Utilities: Gasoline, propane exchange tank services, firewood, and blocks of
ice.
+ Convenience & Groceries: Snacks, core grocery itemns, cold drinks, OLG lottery
tickets,
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« Outdoor Recreation: Marine and RV parts, fireworks, water tubes, towing ropes,
and camping gear.

+ Souvenirs & Gifts: Local clothing, mugs, greeting cards, puzzles, pet supplies, and
wild bird seed.

Payment & Accessibility
+ Payment Methods: Credit cards, debit cards, and NFC maobile payments are all
accepted. American Express not accepted.
» Accessibility: Features a wheelchair-accessible entrance.

This wide range makes it a one-stop shop for anyone heading out on the water, into the
woods, or to the cottage.

Proposed Category(ies):
4) Grocery staples and Farm Fresh (including maple and honey
products)

Contact Name: Brenda and Alan Fraser

Address: 15 Burrows Street, Magnetawan, ON POA 1PD,
Canada

Phone: 705-387-3988

Email: magnetawanbuilding@bellnet.ca

Website:
https.//www.faceboaok.com/profile.php?id=100063770310919

Hours of Operation: Monday to Saturday from 8am — 5pm; Closed Sundays

Condensed version for tourism landing page promoting places to eat and drink:
Not just a local hardware store, Magnetawan Home Hardware is a local outlet for M&M
Meats and Leadbetters providing frozen prepared meals, meats, seafood, appetizers and

desserts!

Extended Business Directory text (Currently listed as Magnetawan Building Centre
with very limited information https://magnetawan.com/explore/business-
directory/magnetawan-building-centre):

The Magnetawan Home Hardware Building Centre is a locally owned, full-service hardware
and building supply store that has been serving the community for decades. Established in
1969, it plays a central role in supporting homeowners, contractors, and cottage
owners with everything from small repairs to full construction projects.
The store offers:

s Lumber and building materials

s Tools, hardware, plumbing, and electrical supplies
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s Paint, garden, and seasonal products

¢ Project planning support for homes and cottages
It is known for its hands-on service and knowledgeable staff, reflecting the personalized,
small-town Home Hardware model.

In-Store M&M Food Market and Leadbetters Section
A key feature inside the store is its M&M Food Market (M&M Meats) and Leadbetters
outlets, which provide:

» Frozen prepared meals (lasagna, stir-fry, etc.)

s Meats, seafood, and appetizers

¢ Desserts and easy meal solutions
This makes the store especially convenient for cottage owners—customers can pick up
building supplies and ready-to-cook meals in one stop, a valuable combinationina
small community.

Bottle Return location - details?

Additional photo for directory:
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Condensed text for category 1) Restaurants:

Relax and unwind with delicious food in a warm, inviting
setting, centrally located in the historic village of
Magnetawan.

Contact Name: n/a

Address: 4244 Hwy 520, Magnetawan, ON

Phone: 705-387-0001

Email: info.magnetawan@gmail.com

Website: https://magnetawangrillandgrocery.com/
Hours of Operation: Summer Hours: Restaurant open
8am - 8pm days a week

Condensed text for category 4) Grocery staples and Farm Fresh (including maple and
honey products):

Magnetawan Grill & Grocery operates as both a fully licensed
restaurant and a general grocery store, offering a convenient
one-stop destination for meals and everyday essentials.

Contact Name: n/a

Address: 4244 Hwy 520, Magnetawan, ON

Phone: 705-387-0001

Email: info.magnetawan@gmail.com

Website: hitps://magnetawangrillandgrocery.com/

Hours of Operation: Summer Hours: Store open Monday -
Saturday from 9am to 6pm; Sundays 2am — 5pm

Condensed text for category 5) Alcohol / Bars /
Specialty Drinks:

Licensed restaurant providing a place to relax and
unwind with delicious food in a warm, inviting setting,
centrally located in the historic village of Magnetawan.

Contact Name: n/a

Address: 4244 Hwy 520, Magnetawan, ON

Phone: 705-387-0001

Email: info.magnetawan@gmail.com

Website: https://magnetawangrillandgrocery.com/
Hours of Operation: Summer Hours: Restaurant open 8am - 8pm days a week

Extended Business Directory text:
Contact Name: n/a
Address: 4244 Hwy 520, Magnetawan, ON

Page 29 of 176



Phone: 705-387-0001
Email: info.magnetawan@gmail.com
Website: hitps://magnetawangrillandgrocery.com/

Hours of Operation: Summer Hours:
Store open Monday — Saturday from 9am to 6pm; Sundays 9am - 5pm
Restaurant open 8am - 8pm days a week

The Magnetawan Grill & Grocery operates as both a fully licensed restaurantand a
general grocery store, offering a convenient one-stop destination for meals and everyday
essentials.
The restaurant serves:

+ Breakfast, lunch, and dinner daily

o Classic Canadian comfort food (burgers, fish & chips, sandwiches, and more)

Alongside the restaurant, the grocery section provides:
¢« Meat, produce, and pantry staples
e« Snacks, drinks, and convenience items
+ Essentials for both locals and cottagers

Include all three photos in the directory
i —
Proposed Category(ies):

4) Grocery staples and Farm Fresh (including maple and
honey products)

Contact Name: Angie and Paul Dunnett

Address: 202 Baker Road, Box 133, Magnetawan, ON POA
1PO

Phone: 705-783-9168

Email: thedunnetts@outlook.com

Website: n/a

Where to purchase product: All products can be purchased at the Magnetawan market
from May long weekend until Thanksgiving on Saturdays from 10-1 at the Lion’s pavilion in
Magnetawan. Products also available at various local businesses in the Almaguin area and
can be picked up at the farm if prearrangements are made.

Extended Business Directory text: {currently no listing)
Magnetawan Maple offers Amber and Dark wood fired maple syrup products.
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Magnetawan Maple was established in 2021. The sugar shack at the farm is a busy place
during late March and early April as the evaporator is fired up to produce amazing maple
syrup. The maple tree sugar sand (called nitre} is filtered out of the hot syrup before
bottling. The sugar sand is used in our handmade soaps and makes for a smooth and silky
soap.

Additional photo for directory
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Proposed Category(ies):
2) Take-out / Pizza / Ice Cream

Contact Name: Barbara Muszynski

Address: 5 Burrows Street, Magnetawan, ON POA 1P0,
Canada

Phone: (905) 977-8573; (905) 379-0819 (different
numbers on internet and business mremagng}
Email: barbara_muszynski@hotmail.com
EDNNGETZan |

Website: https://www.facebook.com/p/Magnetawan-Snack-Bar-61561590142776/
Hours of Operation: Or Check website?
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The Magnetawan Snack Bar is your one stop shop for a guick snack, big dinner, or anice
cream treat.

Extended Business Dlrectory text (current llstlng has very limited information

The Magnetawan Snack Bar focuses on tradltlonal fast-food favourltes maklng ita
dependable stop for casual dining. Menu items typically include:

s Burgers and hotdogs

e Fresh-cut fries and poutine

s Chicken fingers and sandwiches

* |cecream and cold treats
The food is straightforward, hearty, and designed for quick service—perfect for
families, travelers, and cottage-goers.

MNorth Point
Proposed Category(ies):
6) Catering

Contact Name: Peter Gos

Address: 119 Patrick St. Box 121, Magnetawan, ON POA 1PQ
Phone: (416) 820-8179; Toll Free: (855) 478-3003

Email: petergosﬂgl @gmail. cnm

Website:

Northpoint Catermg is a niche, year-round catermg company servmg the growing cottage
area of the Almaguin Highlands, as well as the larger communities from Huntsville/Novar to
Powassan and from Algonquin Park to Dunchurch. We cater to your budget!

Extended Business Directory text: {(current listing has very limited information -

https://magnetawan.com/explo i ~li -point-
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Northpoint Catering is a niche catering company serving the growing cottage area of the
Almaguin Highlands, as well as the larger communities from Huntsville/Novar to Powassan
and from Algonquin Park to Dunchurch.

We cater to your budget!
We want to be known as the premier year-round caterer for the area.

We provide high quality food for various events at reasonable prices using locally sourced
ingredients as much as possible.

Food to Go
We supply "Platters or Dinner to Go " packages for those who don't have the time to do the
work but still want to impress their guests while spending quality time with them

We also have access to custom cake designer & baker Paula Oates @

Catering

We offer various styles of catering from Cocktail, Plated Dining, Buffet and Private dinners
or Private Chef services for everything from cottage get-togethers or backyard BBQ's and
Pig roasts to Engagements, Weddings, Birthday, Graduation, Anniversary, as well as
Celebration of life events.

Rentals

We can supply you with various equipment if you want to "DIY",

chaffing dishes, salad bowls, cutlery, dinner place settings, coffee & tea urns, hot boxes,
etc.

Peace Hill Farms [
Proposed Category(ies}):

4) Grocery staples and Farm Fresh (including maple and honey
products)

Contact Name: Mike and Marian

Address: 3463 Hwy 124, Sundridge, ON, POA 120

Phone: 705-787-5943

Email; peacehillfarmont@gmail.com

Website: https://peacehillfarmontario.ca/

Hours of Operation: Or Check website? Where can people
buy your products?

v
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From fresh florals to organically grown produce and feed grains, we take pride in everything
we grow.

Extended Business Directory text: (currently no listing)

FRESH FLOWERS

Starting mid to late April with fancy tulips from our hoophouse and field, we grow a flower
for every occasion. Gorgeous Peonies, fragrant Phlox, and stunning Sunflowers to name but
a few.

VEGETABLES

Seasonal, fresh, and always organically grown, our hoophouses host heirloom tomatoes,
peppers, eggplant, and fragrant herbs. From the field, leafy greens, and a variety of summer
veggies are available at the farmstand June to late September.

GARLIC

Mike's favourite varieties are planted with care each Autumn. In the late spring we have
fresh Garlic Scapes, with Green Garlic available scon after. The big harvest in late July
yields large, tasty bulbs for your table or pantry!

The Gift of Flowers

Our fresh wrapped bouquets are ready for gifting or taking home to enjoy on your table. You
can find them at the Magnetawan Farmer’s Market every Saturday May -Sept., at Sips Craft
Beverages in Sundridge, and of course, at our Farmstand.

LET US BE A PART OF YOUR SPECIAL DAY!
Getting married, or have a special event that needs the beauty of fresh flowers? Talk to us
about our DIY flower buckets.

Make your own stunning arrangements, bouquets and centre pieces using freshly picked,
local, pesticide free flowers. Get the look you want, while saving money, and adding your

own creative touch!

Call us for a quote and to reserve for the 2026 season.

Proposed Category(ies):
1) Restaurants
5) Alcohol / Bars / Specialty Drinks

Contact Name: n/a
Address: 50 Robinson Rd, Ahmic Harbour (Magnetawan), ON POA 1A0
Phone: (705) 387-9292
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Email: info@ahmiclakeresort.com
Website: https://www.ahmiclakeresort.com/Restaurant
Hours of Operation: Open Tuesday to Sunday
Breakfast: 8:00 a.m. -11:00 a.m.
Lunch: 12:00 p.m. - 3:00 p.m.
Dinner: 4:00 p.m. -8:00 p.m.
Open until 9:00 p.m. on Friday and Saturday
Please Note: This schedule is valid until September 9,
2026. Hours are subject to change without prior notice;
please contact us before booking.
e A -l

promoting places to eat and drink: - ¥ =

RERS

2 et

B

Condensed text for category 1) Restaurants:

Treat yourself to delicious, home-style cooking at our on-
site Swiss Country House Restaurant. Enjoy a breathtaking
lake view or catch your favourite game in the bar.

Condensed text for category 5) Alcohol / Bars / Specialty Drinks: (Should
the bar be renamed to the Bar “N” Sports Bar and Eatery?)

Attached to the Swiss Country House Restaurant, the Bar’N’ Sports Bar &
Eatery is a place you can enjoy a cold one while watching your favourite
sport on multiple screens! We offer a local and European variety of draught
beer on tap! Cocktail, wine, or beer? We've got you COVERED!

Extended Business Directory text:

Often referred to locally as the “Swiss House,” the Swiss Country House
Restaurant is a well-known lakeside restaurant located at Ahmic Lake
Resort. It specializes in authentic Swiss and Canadian cuisine, offering a
unigue dining experience that stands cut in the Magnetawan area.

The menu features traditional European-inspired dishes such as schnitzel, cordon bleu,
and rosti, alongside steaks, fish, and classic comfort meals. Itis also known for
its homemade desserts, including apple strudel and other baked treats.

The Bar “N” Sports Bar & Eatery

Attached to the Swiss Country House Restaurant, the Bar’N’ Sports Bar & Eatery is a place
you can enjoy a cold one while watching your favourite sport on multiple screens! We offer
a local and European variety of draught beer on tap! Ask your server about our awesome
choices! Cocktail, wine, or beer? We've got you COVERED!

Include both photos in directory
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Tanner’s inn & Dining ([ 2nd Paul noted no accommodations at this time.

Category(ies): 1} Restaurants

Condensed version for tou g pla
Great food and hospitable British service in a casual dining environment. See our Daily
Specials and, our full Dinner Menu is available every night. Menu includes a variety of food
offerings to suit most people’s tastes.

Contact Name: Paul Rogers
https://magnetawan.com/fexplore/business-

. {Fringig)
Address: 5017 Hwy 124, Magnetawan, Ontario POA 1P0Q
Phone: 705-387-4725
Email: info@tannersinn.com
Website: hitps://tannersinn.com/wordpress/
Hours of Operation: Thursday - Sunday 4:30 - 8pm;
Closed Monday, Tuesday and Wednesday

Extended Business Directory text:
Great food and hospitable British service in a casual dining environment.

See our Daily Specials and, our full Dinner Menu is available every night.
In our menu we have tried to include a variety of food offerings to suit most people’s tastes.

You may have noticed there are few deep-fried food items on the menu. All cooking oils |
use are trans fat free. Seasoning for french fries is made in house to limit the amount of
sodium used. We serve fresh, well prepared, wholesome food and aim to provide healthier
food options using reduced sodium ingredients wherever possible.

We have brought as much of Jolly Olde England’s food and décor to Canada as the Queen
would allow. Our wine glasses are 1800’s chalice style. And how about that half pint of
coffee? Cheers! I’ll drink to that! Come as you are for casual dining and the best in British
hospitality.

Thank you. — Barry Tanner, Executive Chef de Cuisine

Trader Ted's [N

Category(ies): 4) Grocery staples and Farm Fresh (including maple and honey products)
Contact Name: Ted McEwen

Address: 6618 Highway 124, Magnetawan, Ontario POA 1PC
Phone: 705-774-6450
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Email: sledtedi@hotmail.com
Waebsite: https://www.facebook.com/groups/1687829081451192/
Hours of Operation: Open 7 days a week 10am - 7pm

Trader Ted S operates asa multl -purpose retall shop, com blnlng elements of a convenience
store, gift shop, and clothing outlet.

Extended Business Directory text: (currently limited text -
https://magnetawan.com/explore/business-directory/trader-teds)
Trader Ted’s operates as a multi-purpose retail shop, combining elements of a convenience
store, gift shop, and clothing outlet. It carries a variety of items, including:

e Casual clothing and accessories

e Giftware and novelty items

e Snacks and convenience goods

+ Seasonal and cottage-related products
This variety makes it a handy one-stop shop for both everyday needs and unigue finds.

Proposed Category(ies):
6) Catering

Contact Name: Eva Shubrook

Address: n/a

Phone: n/a

Email: northernrose1262@gmail.com

Website: n/a

Hours of Operation: Or Check website? Or n/a?

Offering catering services in the Magnetawan Area.
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Extended Business Directory text:

Offering catering services in the Magnetawan Area.
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Laura Brandt

From: 8ill Bishop <livingmagnetawan@gmail.com>
Sent: August 31, 2026 11:34 AM

To: Erica Kellogg; Laura Brandt

Ce: Rachel Sullivan; Rob Ross

Subject: STA Visitor Exit Survey

Good Morning All,

| have not received any correspondence from STA operators regarding opting into Visitor Exit Survey. |
am wondering if a followup email on behalf of METC be sent out. Once again inviting operators to reach
out to METC directly with any questions, but maybe also a gentle nudge suggesting that an STA operator
reach out to Bill Bishop at livingmagnetwan@gmail.com or (705) 349-1264 (call or text) to arrange

delivery of the laminated Visitor Exit Survey card.

What do you all think?

Bill
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Laura Brandt

From: Erica Kellogg

Sent: August 31, 2026 12:35 PM

To: livingmagnetawan@gmail.com; Laura Brandt
Cc: Rachel Sullivan; Rob Ross

Subject: RE: STA Visitor Exit Survey

Hi Bilt,

This is the original message sent out.
Good morning STA Operators,

've been asked to share the attached visitor exit survey QR Code along with the attached letter from the
METC. Perhaps you have this QR code already posted in your rental or have had conversations with the METC on
the survey; if you have questions on the survey or would like to discuss this initiative further, you can directly

contact Councillor Bill Bishop at livingmagnetawan@gmail.com.

Appreciate your time, hope you have had a good season,
Erica

Erica Kellogg | Deputy Clerk — Planning & Development
Municipality of Magnetawan | PO Box 70 | 4304 Highway 520 | Magnetawan, ON POA 1P0
Phone 705-387-3947 ext. 1011 | Fax 705-387-4875 | ekellogg@magnetawan.com

Join our Magnetawan News, sign up today to learn about important matters.
After subscribing make sure to confirm your subscription through the confirmation email.
https://magnetawan.com/join-our-mailing-list

This message fincluding atiachments, if any} is intended to be confidentiol and solely for the addressee. If you received this e-mail in error, please delete it and advise
me immediately. E-maoil transmission cannot be guaranteed to be secure or error-free and the sender does not accept ligbility for errors or omissions.

From: Bill Bishop <livingmagnetawan@gmail.com>

Sent: August 31, 2026 11:34 AM

To: Erica Kellogg <ekellogg@magnetawan.com>; Laura Brandt <lbrandt@magnetawan.com>
Cc: Rachel Sullivan <rsullivanonthelake@gmail.com>; Rob Ross <rross@cambridgeforums.com>
Subject: STA Visitor Exit Survey

Good Morning All,

| have not received any correspondence from STA operators regarding opting into Visitor Exit Survey. |
am wondering if a followup email on behalf of METC be sent out. Once again inviting operators to reach
out to METC directly with any questions, but maybe also a gentle nudge suggesting that an STA operator

reach out to Bill Bishop at livingmagnetwan@gmail.com or (705) 349-1264 (call or text) to arrange

delivery of the laminated Visitor Exit Survey card.
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Laura Brandt
. |

From: Bill Bishop <livingmagnetawan@gmail.com>
Sent: September 1, 2026 1;13 PM

To: Erica Kellogg

Cc: Laura Brandt; Rachel Sullivan; Rob Ross
Subject: Re: STA Visitor Exit Survey

Good Afternoon,

Since METC has not heard from any STA operators regarding the Visitor Exit Survey, it would be
worthwhile to send out a reminder..

I dunno... maybe something like:

Our Magnetawan Economic Tourism Committee (METC) will have an information display in the Pavilion
during the Magnetawan Agricultural Fair this Saturday, September 5. STA operators are invited to stop by
and visit with METC committee members. They will be providing updates of various initiatives promoting
tourism in Magnetawan.

The “Visitor Exit Survey” laminated card for your rental cottage will be available for pick up. If you are
unable to be there, please reach out to Bill Bishop (METC member) at livingmagnetawan@gmail.com, or
(705) 349-1264. Bill would be happy to arrange delivery of the "Visitor Exit Survey”.

Thanks Erica,

Bill

On Aug 31, 2026, at 12:34 PM, Erica Kellogg <ekellogg@magnetawan.com> wrote:

Hi Bill,

This is the original message sent out.

Good morning STA Operators,

've been asked to share the attached visitor exit survey QR Code along with the attached letter
from the METC. Perhaps you have this QR code already posted in your rental or have had

conversations with the METC on the survey; if you have questions on the survey or would like to
discuss this initiative further, you can directly contact Councillor Bill Bishop

at [ivingmagnetawan@gmail.com.

Appreciate your time, hope you have had a good season,
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Magnetawan Economic Tourisi Committee Feedback Survey SurveyMonkey

Q10 What is one thing the municipality could improve to make your next
stay better?

Answered: 2 Skipped: 5

RESPONSES DATE

There isn't much {0 do in town beyond the park especially for kids. it would be great to have 8/16/2026 10:29 AM
mare options like a coffee shop, restaurants, or a bar. A splash pad would be nice but you have

to [eave town to find one. We found ourselves taking the family to other towns every day for

things to do and places to eat. Quiet Bay has lots to offer the kids, which was definitely the best

part of staying in Magnetawan for us. We didn't get gas or food here, just firewood and ice

cream. Cute town with lots of potential. Hopefully there is more to do one day, but either way

we will be back again in the fall &)

Magnetawan is very basic. It needs a proper grocery stare, pharmacy, more shops and 8/10/2026 2:05 PM
restaurants. It's not tourist friendly. We chose to come here for the cottage. Not the town. Needs
to be more tourist friendly.
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Magnetawan Economic Tourism Committee Feedback Survey SurveyMonkey

QA 7 responses

What type of accommodation are you staying at?
Cottage Rental (Airbnb,
VRBO, private rental)

Campground / RY Park

¥ 8% 6% 24% I2% 40% 45% 6% E4% T2%

1/13
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Magnetawan Economic Tourism Committee Feedback Survey SurveyMaonkey

Q2  7responses

How many nights did you spend here on this trip?

S _

T+ nights

o 2% 16% 4% 3% 0% 2% 6% B4% T2%

2113
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Magnetawan Economic Tourism Committee Feedback Survey

Q3 7 responses

How did you choose or find out about staying in Magnetawan?

Word of mouth (Friends [
Family recommendation}

I have visited or cottaged
here before

Social media (Instagram,
Facebook, TikTok}

Booking platforms {Airbnb,
VRBO, Expadia)

Regional tourism websites
(e.g., Explorers’ Edge,
Alrmaguin Highlands)

1 was looking for a specific
activity (Hunting, iishing,
snowmobiling)

3/13
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Magnetawan Economic Tourismn Committee Feadback Survey SurveyMonkey

Q4  Sresponses

What did you enjoy during your visit to Magnetawan?

Boating, paddling, or using
the Locks

Centennial Park Beach

Almic Harbour Beach

Hiking or walking local
trails

Dining, bakerles, or local
shops

Fighing

Hunting
Snowmohbiling
ATV / Off-Roading

Other (please specify)
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Magnetawan Economic Tourism Committee Feedback Survey

Answer Cholces
. Boating, paddling, or using the Locks
@ Centennial Park Beach
Ahmic Harbour Beach
@ Hiking or walking local trails
@ Dining, bakeries, or local shops
@ Fishing
- Hunting
Snowmobiling
@ ATV Off-Roading
@ Other (please specify)

Total

5F13

Percentage
40.00%
40.00%
0%

20.00%
40.00%
40.00%
0%

40.00%
20.00%

20.00%
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Magnetawan Economic Tourism Committee Feedback Survey SurveyMonkey

Q5 Sresponses

Did you attend or visit any of these local events or markets?

Magnetawan Farmers'
Market

Canada Day Celebration

Magnetawan Leekfest

Magnetawan Agricultural
Fair (Fall Fair)

Musie in the Park

Lake or Cottage
Assoclation Events

No, I did not attend any
local events/makets

Other {please specify)
0% % 164 4% 1% 0% 5% 56% 4% 72% B
Answer Choices Percentage Responses
@ Magnetawan Farmers' Market 80.00% 4
@ cCanada Day Celebration 0% a
Total &

6/13
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Magnetawan Economic Tourism Committee Feedback Survey SurveyMonkey

Magnetawan Leekfest 0% Y
. Magnetawan Agricultural Fair (Fall Fair} 0% 0
@ Music in the Park 0% 0
@ Lake or Cottage Association Events 0% 0
@ No, I did not attend any local events/makets. 20.00% 1
Other (please specify} 20.00% 1
Total 6
7113
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Magnetawan Economic Tourism Committee Feedback Survey SurveyMonkey

Q6 5 responses

Did you visit any other nearby communities during this trip?

Rarth Bay

Huntswilla

Burk's Faliis

Sundridge

South River

Parry Sound

Other nearby towns

No, | only stayed in
Magnetawan

0% &% % B% 4% 0% 6% 42% 48% % B0

8ria
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Magnetawan Econemic Tourism Committee Feedback Survey

Q7  2responses

How would you rate Magnetawan's public spaces (beaches, parks, boat launches)

Basic statistics

Minimum

67.00

50

75

®

L ]
Average score
o oo
Maximum Median Mean
100.00 83.50 83.50
Q71
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Magnetawan Economic Tourism Comemittee Feedback Survey SurveyMaonkey

Q8  5responses

What is your estimated spending during your stay by your group in Magnetawan (gas, food, bait, shops)

$150-500
$5013-51,000

Over $1,000

0% 4% B% 12% 5% 0% 24% I8% 3% 36% s

10413
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Magnetawan Economic Tourism Committee Feedback Survey SurveyMonkey

Q9 Sresponses

How likely are you to return to Magnetawan?

Ungure
Unlikaly
0% +% B% % 8% 2% 4% 5% 3% 6% 40%

11713
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Magnetawan Economic Tourism Committee Feedback Survey SurveyMonkey

Q10 What is one thing the municipality could improve to make your next stay better?

Answered: 2 Skipped: 5

12713
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Magnetawan Economic Tourism Committee Feedback Survey SurveyMonkey

Q11 Your home Postal Code / Zip code

Answered: 3 Skipped: 4
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Laura Brandt

From: Rob Ross <RRoss@cambridgeforums.com>
Sent: August 27, 2026 2:15 PM

To: Laura Brandt

Subject: Re: Sign Order

Attachments: Rob's Proof.pdf

FYI...order for tabletop sign for Fall Fair. | also ordered a banner from Vistaprint which | paid on my Visa
card. Will fwd details when | get them.

Get Qutlook for iOS

From: info <info@signcraftcanada.com>

Sent: Thursday, 27 August 2026 12:34:57

To: Rob Ross <RRoss@cambridgeforums.com>
Subject: RE: Sign Order

Hi Rob,
| had the Magnetawan-of-a-kind logo on file from another project.
Please view the attached proof. if it is good | can get it printing

| will just invoice the municipality as | have them as a client already

Thank you,
Natalie Hogg

Summer Hours Monday - Friday 9am - 4pm

voice | 705.384.7550
email | natalie@signcraftcanada.com

web | signcraftcanada.com

From: Rob Ross [mailto:RRoss@cambridgeforums.com]
Sent: August 26, 2026 2:47 PM

To: Info@signcraftcanada.com

Cc: Dave Antle

Subject: Sign Order

Natalie —

I’d like to order a table sign that we discussed. One time use outdoors at the Fall Fair in Magnetawan.
18” x 18" in the plastic used for election signs.

Delivery required by or before Fri Sept 4. I'll pick it up.

Logo art attached. | was able to open itin Adobe reader...does that work for you?

Text centered and roughly the proportions below, to read:
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[logo centered - to occupy approx. 1/3 of the space]

FREE
Shopping Bag

One per family while supplies last

This is for the Municipality of Magnetawan, but | can pay you on Visa if that’s easier than invoicing them.

Rob Ross

49 Peninsula Lane
Burks Falls, ON
POA1CO

Rob - 416 451-6344
Beverley - 416 480-2180

[x] == Virus-free. www.avg.com
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SignCraft
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{ web | voice 705284, 7550
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FREE
Shopping Bag

One per family while supplies last
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Laura Brandt

From: Rachel Sullivan <rsullivanonthelake@gmail.com>
Sent: August 19, 2026 12:41 PM

To: Laura Brandt; Erica Kellogg; Kerstin Vroom

Cc Dave Antle

Subject: Update on call with OMAFRA

Hello all,

[ finally connected with Pierrette Desrochers from Rural Affairs (formerly OMAFRA) - Thanks to Dave
bugging some old contacts! Thanks Dave

It was a good initial chat. We talked for almost an hour and a half and | spent a lot of time going through
the detailed history / origins of METC, including setting the context for mixed responses in terms of
support for tourism as well as the STA bylaw.

In terms of next steps and working together, we talked about setting up another FICE for Magnetawan.
Although this would be an easy first step, timing may not work so that could be something we look at for
2027 (she needs to find a partner community, the visits need to happen, etc). We also chatted about
conducting a BR&E and that she may be able to help pull some others from the area in to help. We
chatted about how this could be all helpful and be solid support material for an Economic Development
Strategy (| noted you may be working on one in the future Erica).

This was all a preliminary chat and she said she would follow up with an email to you about the Rural
Ontario Development Fund (which | know you are familiar with). | suggested we set up a larger meeting
with you as well at some point in the future.

| noticed in the Council agenda package there was a funding application for a BR&E that was not
supported. Maybe we can regroup some time to chat about all of this and some next steps. | looped all
three of you in as | believe all of this is connected and links to work you are doing or may be planning to
do.

Hope your summer is going well!

Thanks,
Rachel
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Laura Brandt

From: Rachel Sullivan <rsullivanonthelake@gmail.com>

Sent: Qctober 4, 2026 12:37 PM

To: Laura Brandt; Fraser, Brenda

Subject: METC Smail Business Week event - Tuesday, October 20th - 6-8pm - update and
support requested

Attachments: 2026 Small Business Week event - Magnetawan Business Connect,jpg; Social media

Messaging Smalf Business Week.docx

Hello all (METC bcced),

Please find attached a copy of the poster to promote the Small Business Week event we have lined up
for Tuesday, October 20th from 6-8pm. Also attached is a line up of daily messages Laura prepared to
promote Small Business Week.

We have two speakers lined up - Trista Porter from the Ministry of Northern Development and Jancie
Heidman from the Parry Sound Community Business & Development Centre (PSCBDC). We're also
working on having business support groups there with booths. METC will act as the MC for the event and
provide a minimal update focused on items that are applicable to all sectors such as the business
directory. As part of the event, we plan to ask for feedback including a hard copy survey as well as 'live
voting' asking for input on future event topics. We thought we would follow the same approach we took
for the first forum and have some ideas posted on the wall, ask for other ideas and then ask people to
sign up {or just vote) if interested.

We're looking for help with a few items listed below.
Input requested:

e Eventsupport: Let us know if anyone plans to join us for the event and can help out with set-up (5-
6pm); registration table; facilitating live voting; etc.

= Advance promotions: It would be great if members could promote the event to any contacts or
area businesses. Please share any businesses you will contact so we can try to avoid duplicate
efforts.

Laura and Brenda, feel free to chime in if | have forgotten anything.

Thank you!
Rachel, Brenda and Laura
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The Wagnetawan Economic “[owniom Committee presents
MAGNETAWAN BUSINESS

CONNECT

IN CELEBRATION OF SMALL BUSINESS WEEK!

Join the METC Committee for an informative evening
connecting local businesses with programs, funding and
resources available to help them launch, grow and invest

<« CELEBRATING SMALL BUSINESS WEER

TUESDAY OCTOBER 20™
FROM 6PM TO 8PM

Location: Magnetawan Community Centre
Presentations by Trista Porter Northern Development Advisor,
Northern Economic Development and Growth
Janice Heidman Executive Director, Parry Sound Area CB&DC
Community Futures
Jennifer Nickerson, Executive Director of The Business Centre
Nipissing Parry Sound
REGISTRATION PREFERRED DROP-INS WELCOME

L]
12T DEEDECURACNTE WANMI L DE €EDVIEN q
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Monday, October 19 — Small Business Week Kick-Off

It’s Small Business Week in Magnetawan!

This week, we're celebrating the entrepreneurs, makers, shops, restaurants, contractors and
service providers who help make Magnetawan a great place to live, work and play!

Every local purchase, recommendation, share and review makes a difference.

@ Shop Local. Support Local. Celebrate Local.

Are you a local business? Drop your business name in the comments and tell us what you do!
#SmallBusinessWeek #Magnetawan #SupportLocal #ShoplLocal #MagnetawanBusiness
#Magnetawan-of-a-kind #magswhereitsat

Tuesday, October 20 — Business Connect Day

Small Business. Big Opportunities. Local Connections.

Tonight is Magnetawan Business Connect!

Local business owners and entrepreneurs are invited to join the Magnetawan Economic
Tourism Committee for an informative evening connecting you with programs, funding
opportunities and resources available to help your business launch, grow and invest.

Tonight — Tuesday, October 20

6:00-8:00 p.m.

Magnetawan Community Centre

Light refreshments will be served

Registration preferred — drop-ins welcome!

Come with your gquestions, meet some new people and discover resources that could help your
business!

#MagnetawanBusinessConnect #SmallBusinessWeek #Magnetawan #GrowLocal #Magnetawan-
of-a-kind #magswhereitsat

Wednesday, October 21 — Meet Our Local Businesses

Behind every small business is a big story! @

Our local businesses are more than places to shop — they are our friends, neighbours,
employers, entrepreneurs and community supporters.

They sponsor events, donate prizes, support community groups and help make Magnetawan a
destination for residents and visitors alike.

Today’s Small Business Week challenge:

Tag a Magnetawan-area business you appreciate and tell us why!

A tag, share, recommendation or positive review costs nothing — but it can mean alottoa
small business.

#SupportLocal #SmallBusinessWeek #Magnetawan #Lovelocal #Magnetawan-of-a-kind
#magswhereitsat

Thursday, October 22 — Think Local First

Before you click “Add to Cart”... could you find it locally?

Supporting local doesn't always mean spending more. Sometimes it simply means thinking
local first.

Grab a meal locally

Visit a local shop

Page 63 of 176



Hire a local contractor

Purchase from a local maker

Recommend a local accommodation

Follow and share a local business online

Every dollar spent locally helps strengthen our community.

Where will YOU shop local this week?

#ThinkLocalFirst #ShopMagnetawan #SmallBusinessWeek #SupportLocal #Magnetawan-of-a-
kind #magswhereitsat

Friday, October 23 — Thank You, Local Businesses!

Small businesses make a BIG difference in a small community.

As Small Business Week comes to a close, the Municipality of Magnetawan and the
Magnetawan Economic Tourism Committee would like to say a big THANK YOU to all of our
local business owners and entrepreneurs.

Thank you for investing in our community, creating jobs, providing services, welcoming visitors
and helping Magnetawan grow.

And to our residents and visitors — remember that supporting local doesn't end with Small
Business Week!

Shop Local. Eat Local. Hire Local. Recommend Local.

Together, we can help Magnetawan businesses thrive.

#SmallBusinessWeek #Magnetawan #SupportLocal #ShopLocal #GrowlLocal #Magnetawan-of-a-
kind #magswhereitsat
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Laura Brandt

From: Rachel Sullivan <rsullivanonthelake@gmail.com>

Sent: October 5, 2026 6:40 PM

To: Laura Brandt; Brenda Fraser

Subject: Re: METC Small Business Week event - Tuesday, October 20th - 6-8pm - update and

support requested

Hello all (METC bcced),
We have a third speaker lined up so Laura has updated the event poster (attached). Here is some
information on the additional presenter:

Jennifer {Jen) Nickerson, Executive Director for The Business Centre Nipissing Party Sound will provide a
presentation (10 minutes max), focusing on The Business Centre Nipissing Parry Sounds (TBC) services
and programs for entrepreneurs, new start ups and existing businesses.

TBC is a Provincially funded not-for-profit organization, which offers information, programs, training, and
resources to entrepreneurs, startups, and expanding businesses, at no cost, to foster a prosperous
business environment in the region. There are a variety of services that The Business Centre has to offer
including:

e« One-on-one consultations

e Business Development Programs and Training

+ Business Plan Development

e Information on Funding Opportunities

e Professional Referrals

+ Business Related Events and Networking Opportunities

Thanks
Rachel
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Laura Brandt

From; Rachel Sullivan <rsullivanonthelake@gmail.com>

Sent: QOctober 4, 2026 4:32 PM

To: sdunnett2@gmail.com; Jon Hind; john.s.hetherington@gmail.com; Councillor Kneller;
livingmagnetawan@gmail.com

Cc: Kerstin Vroom; Laura Brandt

Subject: Letter to Council regarding proposed changes to prohibit rental of community kitchen

for commercial purposes

Mayor and Council,

| would like to request the proposed changes to the Fees and Charges By-law prohibiting commercial
use of the community be deferred until such time as a fulsome discussion can take place with Councit,
the Magnetawan Economic Tourism Committee (METC), the Community Centre Board, staff and the
public to understand how this municipality will support business development. | have outlined some
history and thoughts below.

Background

At their meeting on June 24th, the Community Centre Board did not support a request from a new local
business to allow the kitchen to be rented separately and Council supported the board
recommendation.

awan-community-centre-board-

ITEMS BROUGHT FORWARD 2.1 Correspondence from Amy and Zac Kvas, Hen & Finch
Maple CO. & Kvas Fine Beverage Use of Magnetawan Community Centre Kitchen

RESOLUTION 2026-11 Langford-Sohm

WHEREAS the Magnetawan Community Centre Board receives the correspondence from
Amy and Zac Kvas, Hen & Finch Maple CO. & Kvas Fine Beverage Use of Magnetawan
Community Centre Kitchen;

AND WHEREAS By-law 2026-18 states that the Magnetawan Community Centre Kitchen is
not available for individual rental;

AND WHEREAS the Magnetawan Community Centre Board’s mandate is to advise Council
of the public perspective on the care and maintenance of the facilities, community
concerns, rental procedures and/or operations, and safety concerns;

NOW THEREFORE BE IT RESOLVED THAT the Magnetawan Community Centre Board
respectfully request that Council keep the current By-law in place and is not in favour of
renting the Community Centre kitchen nor allowing storage space for commercial
operation. Carried.

The Committee discussed the request for storage space as well as the possibility of

allowing rentals for just the Community Centre Kitchen as the current policy is that itis not
to be rented separately.
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Committee members agreed that there is currently no space that could house the dry
goods that have been requested to be kept at the Community Centre. Currently there is not
enough space to store all the current equipment for the Community Centre, events, and
programming. The Committee discussed other potential roadblocks/risks associated with
storing the dry goods such as health unit requirements as well as issues arising from
potential theft and/or damages.

The Committee also discussed renting out the kitchen separately without the inclusion of
the use of the hall itself. The Committee discussed concerns due to the production being
proposed and that the kitchen could potentially acquire sticky ceilings. Concerns were
also raised that allowing the rental to be separated would then allow the kitchen only to be
rented on weekends and/or prime dates. They further discussed that other residents and
community groups typically would need those dates and that these groups would rent the
whole Community Centre including the kitchen. The Secretary advised the Committee that
there are days that programming runs where the Community Centre is in use, but the
kitchen is not such as Tuesdays for pickleball. The Secretary also advised the Committee
that they could consider recommending putting a restriction on the rental where the
renting of just the kitchen on a weekend or prime dates would not be allowable. The
Committee also discussed that this request has been put before the Committee previously
regarding the baking of pies and the Secretary advised the Committee that one other
community commercial business has reached out with the same request and Staff
advised the resident of the process to appeal for an exemption from the By-law.

The small business operator proceeded to rent the whole facility as is allowed under the current bylaw.

Itis my understanding that as a result of this rental, staff were instructed to change the bylaw to prohibit
any commercial rental of the kitchen.

Concurrently, following staff recommendations, METC were considering our Terms of Reference with a
view to including support for business development. The plan was to present the amended Terms to
Councilin August. We put a halt to bringing updated Terms forward citing this decision by another
Committee of Council and Council. These decisions caused confusion in terms of how the municipality
might support local business development. The plan was to delay the revised Terms until the new
Council was in place so we could present the types of activities we think should / could be supported by
the municipality.

https://magnetawan.com/content/government/july-27-2026-metc-minutes-draft. pdf
2.1.5 Proposed Changes to Terms of Reference and Next Steps Chair Sullivan and Vice Chair
Ramsay provided update. The original goal was to approve the updated Terms of Reference at this
meeting which would then go to Council for consideration at their August 19th meeting. As part of
the review process the need to define ‘responsible tourism’ and ‘business development’ was
identified. A definition for ‘responsible tourism’ or ‘regenerative tourism’ was incorporated into the
draft based on the definition adopted by Explorers’ Edge.

it was noted it would be important to understand what types of business development would be
supported by Council so that METC is not placed in a position to support a business development
activity that is not in alignment with the views of Council or another Committee of Council. The
recent request and rejection for a modification to the rental policy noted in Item 2.4 (Update on
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Request to Amend Community Centre Rental Policy) was noted as an example by Chair Sullivan. It
was noted that with the municipal election this fall, all committees would be subject to review by
the new Council and if they opted to continue with METC, members would have decide whether
they wished to be reappointed to the committee. It would therefore not make sense to request
Council open recruitment for additional members at this time.

The recommendation was made to have a further discussion about the definitions at the planned
brainstorming session (ltem 2.5). The goal would be to present to the new Councit an overview of
past activities, work plan and a draft Terms of Reference which could include proposed definitions
and parameters for the types of business development activities METC may wish to support.
Members noted the need to undertake communications activities to promote awareness and
understanding of responsible tourism.

ASK:

The bylaw change to prohibit commercial use of the kitchen be deferred. A fulsome discussion on the
types of business development this municipality can support, including, among others, Council, METC,
the Community Centre Board, staff, and existing and potential user groups.

Municipalities are limited in what they can do to support entrepreneurship. There is an opportunity to
look at community assets and how they may be better utilized to support business development. ltis
understood there are considerations that need to be factored in such as respecting community
interests, scheduling, impact on service clubs, etc. An open conversation with all stakeholders allows
for various viewpoints to be heard and considered as we look for ways to arrive at a win-win solution that
protects community interests and supports responsible business development.

Also for consideration:

« The deadline to submit a request to provide a deputation to Council, is the Wednesday before
Council meetings. However, the agendais only released on Friday afternoon, after the
deadline. How are people able to comment on items that appear in the agenda after the
deadline?

« It would be helpful, if staff reports could be included where changes to bylaws are being
proposed, to explain history or rationale associated with changes. While this letter is focused
on one specific change, there is insufficient information on the other proposed changes and
their potential impact.

Thank you for your consideration,
Rachel Sullivan, Chair
On behalf of the METC

METC Volunteer Members:
Rachel Sullivan, Chair
Angela Ramsay, Vice-Chair
Dave Antle

Bill Bishop

Brenda Fraser

Joan Lewis

Rob Ross

Page 68 of 176



Laura Brandt

From: Rachel Sullivan <rsullivanonthelake@gmail.com>

Sent: October 4, 2026 4:27 PM

Cc Laura Brandt; Kerstin Vroom

Subject: Re: TIME SENSITVE - letter to Council re prohibiting commercial kitchen use for any

commercial purposes

Thank you all for your replies! Everyone agreed with sending the letter on behalf of METC so | added our
volunteer members at the bottom. Our editorial expert suggested an edit to help with flow (moved the
reference to the Terms of Reference down) - thank you Joan! Much appreciated! No substance changes.
I'll get this out to Council.

Thanks,

Rachel

Mayor and Council,

| would like to request the proposed changes to the Fees and Charges By-law prohibiting commercial
use of the community be deferred until such time as a fulsome discussion can take place with Council,
the Magnetawan Economic Tourism Committee (METC), the Community Centre Board, staff and the
public to understand how this municipality will support business development. | have outlined some
history and thoughts below.

Background

At their meeting on June 24th, the Community Centre Board did not support a request from a new local
business to allow the kitchen to be rented separately and Council supported the board
recommendation.

https://magnetawan.com/content/government/06-24-2026-magnetawan-community-centre-board-

R :
ITEMS BROUGHT FORWARD 2.1 Correspondence from Amy and Zac Kvas, Hen & Finch
Maple COQ. & Kvas Fine Beverage Use of Magnetawan Community Centre Kitchen

RESGLUTION 2026-11 Langford-Sohm

WHEREAS the Magnetawan Community Centre Board receives the correspondence from
Amy and Zac Kvas, Hen & Finch Maple CO. & Kvas Fine Beverage Use of Magnetawan
Community Centre Kitchen;

AND WHEREAS By-law 2026-18 states that the Magnetawan Community Centre Kitchen is
not available for individual rental;

AND WHEREAS the Magnetawan Community Centre Board’s mandate is to advise Council
of the public perspective on the care and maintenance of the facilities, community
concerns, rental procedures and/or operations, and safety concerns;

NOW THEREFORE BE IT RESOLVED THAT the Magnetawan Community Centre Board
respectfully request that Council keep the current By-law in place and is not in favour of
renting the Community Centre kitchen nor allowing storage space for commercial
operation. Carried.
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Laura Brandt

From: Francine <francine2697@yahoo.ca>

Sent: October 5, 2026 1:41 PM

To: Kerstin Vroom; Kerstin Vroom; Laura Brandt; Erica Kellogg; sdunnett2@gmail.com;
john.s.hetherington@gmail.com; livingmagnetawan@gmail.com; Councillor Kneller; Jon
Hind

Subject: Kitchen

Mayor and members of Council:

I am asking Council not to approve the proposed amendment that would prevent
individuals and businesses from renting our municipal commercial kitchen.

A commercial kitchen is more than a room with appliances. It is community
infrastructure. For a small food business, access to an inspected, properly equipped
kitchen can be the difference between testing an idea and never getting started. It is the
difference between supporting a young family in a business venture that could sustain
them, create future employment and contribute to Magnetawan’s local economy, and
closing the door on the possibility of a family-owned business in our community.

For example, a local resident could use the kitchen to prepare baked goods, preserves,
catering meals or other products for sale at farmers’ markets, local stores and community
events. A small food business could begin with limited production, then grow enough to
hire part-time help for food preparation, packaging, delivery or sales eventually leading
up to a bricks and mortar business.

Not every entrepreneur can afford to build a commercial kitchen. That is precisely why a
shared municipal facility can be so valuable.

If Council has legitimate concerns about liability, insurance, sanitation, scheduling or
damage, I believe those concerns should be addressed through appropriate rental fees,
insurance requirements, user agreements and operating rules—not by eliminating access
altogether.

[ would ask Council one simple question: What public benefit is achieved by having a
taxpayer-funded commercial kitchen sitting unused when responsible residents and local
businesses are willing to pay to use it?

I took some time to research what other municipalities are doing and found that there are
several innovative municipalities directly promoting municipal kitchens to support
entrepreneurship. I feel it may be advantageous to our municipality to move towards
doing all it can to support small businesses when opportunity presents itself.
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Please reconsider this amendment and instead develop a responsible rental policy that
protects the municipality while supporting local entrepreneurship, job creation and
community programs.

I ask that this letter be distributed as on-desk correspondence, and [ ask that you confirm
whether that can be accommodated. Thank you.

Kind Regards,

Francine Yolkowskie
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Corporation of the Tel: (705} 387-3947
Fax: (705) 3874875

M u n Z.C Z.Pa [ Z.fy WWW. MAG NELAWAn.com
)
M a g n e t a wd n PO. Box 70, Magnetawan, Ontario POA 1P0

RESOLUTION NO. 2026 - OCTOBER 07, 2026

Moved by: (‘i ()[klypa/»\/
Seconded by: (/}’?{W dﬁ/ Loy
| J

BE IT RESOLVED THAT the Council for the Municipality of Magnetawan receives the Draft Fees
and Charges By-law and defers the bylaw to the new term of Council.

v

[ //..
/tV o
.
Carried “ Defeated Deferred ./ ){ { .
Sam Dunnett, Mayor

Recorded Vote Called by:

_Recorded Vote
' Member of Council Yea Nay Absent
Bishop, Bill
Hetherington, John
Hind, Jon
Kneller, Brad

Knowing our beritage

| Mayor: Dunnett, Sam _ DA 79 Af we will build our future
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THE CORPORATION OF THE MUNICIPALITY OF MAGNETAWAN \ \O 0 S
BY-LAW NO. 2026- |§ {e

Being a By-law to Establish Fees, Charges and AMPS

WHEREAS Section 391{1) of the Municipal Act, 2001, 5.0. 2001, c. 25, as amended, authorizes the
Council of a local municipality to pass by-laws imposing fees or charges for services or activities
provided or done by or on behalf of it; for costs payable by it for services or activities provided or done
by or on behalf of any other municipality or local board; and for the use of its property including
property under its control;

AND WHEREAS Section 69 of the Planning Act, R.5.0. 1990, c. P. 13, provides that the Council of a
municipality may prescribe a tariff of fees for the processing of applications made in respect of planning
matters;

AND WHEREAS Section 7 of the Building Code Act, 1992, 5.0. 1992, c. 23, as amended, authorizes a
municipal Council of a municipality to pass a by-law requiring the payment of fees on apglications for
and issuance of permits and prescribing the amounts thereof;

AND WHEREAS Pursuant to Section 270{1) of the Municipal Act the Council of the Corporation of the
Municipality of Magnetawan provided notice in accordance with the Municipality of Magnetawan
Provision of Notice Policy By-law 2016-12.

AND WHEREAS Council passed By-law 2023-3Z to establish a system of Administrative Monetary
Penalties {AMPS) for non-compliance with By-law for The Corporation of the Municipality of
Magnetawan.

NOW THEREFORE the Council of the Corporation of the Municipality of Magnetawan hereby enacts as
follows:

1. GENERAL

1.1. Council hereby establishes the fees, charges, fines, and AMPS as set out in the Schedule A
attached hereto and forming an integral part of this By-law.

1.2. This By-law shall be known and may be cited as the “Municipality of Magnetawan fees,
Charges and AMPS By-law”.

1.3. The fees, charges, fines, and AMPS set out in the attached Schedule A shall be paid for the
services or activities listed, and all fees are per occasion or request.

1.4. No request by any person for any information, service, activity, or use of Municipal property
will be provided unless and until the person requesting the information, service, activity, or
use of Municipal property has paid the applicable fee in the prescribed amount as set out in
the Schedules.

1.5. The fees, charges, fines, and AMPS will be subject to Harmonized Sales Tax (HST), where
applicable, as noted.

1.6. Anyand/or all unpaid fees, charges, fines, and AMPS shall be added to the owner’s tax account
and collected in the same manner as taxes.

1.7. That the Clerk of the Municipality of Magnetawan is hereby authorized to make any minor
modifications or corrections of an administrative, numeric, grammatic, semantic or
descriptive nature or kind to the By-law and Schedule{s) as may be deemed necessary after
the passage of this By-law, where such modifications or corrections do not alter the intent of
the By-law;
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2,

3.

4.

SEVERABILITY

tf any provision or part of a provision of this by-law is declared by any court or tribunal of competent
jurisdiction to be illegal or inoperative, in whole or in part, or inoperative in particular circumstances,
the balance of the by-law, or its application in other circumstances, shall not be affected and shall
continue to be in full force and effect.

CONFLICT WITH ANY OTHER BY-LAW
tn the event of any conflict between any provisions of this by-law and any other by-law heretofore
passed, the provisions of this by-law shall prevail,

REPEAL OF PREVIOUS BY-LAWS
That By-faw 2024-55 and any previously conflicting by-laws are hereby repealed.

EFFECTIVE DATE
This by-law shall take force and effect on the 1* day of January 2026,

READ A FIRST, SECOND, AND THIRD TIME, passed, signed and the Seal of the Corporation affixed
hereto, this 15% day of April 2026

THE CORPORATION OF THE
MUNICIPAUTY OF MAGNETAWAN

L

Mayor

Katdunvinm

CAO/Clerk
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SCHEDULE “A” To By-law 2026— , 8
ALL FEES, CHARGES, FINES AND AMPS ARE NON-REFUNDABLE
ALL FEES, CHARGES FINES AND AMPS ARE SUBJECT TO APPLICABLE TAXES

COMMUNITY SERVICES ~FACILITY SERVICES
Magnetawan Community Centre, Lion's Pavilion & Ahmic Harbour Community Centre

Magnetawan Community Centre Monday to Friday to Friday 6 pm
A damage deposit fee of 5250 per event is required upon booking. Deposit Thursday Sunday te Sunday 6 pm
less repair costs, if any, will be returned following post-rental inspection (per day) (per day) (weekend)
Commercial/ *Non-Resident full day $170.00 $195.00 $390.00
Commercial/Non-Resident up to 4 hrs. $100.00 per day 5$120.00
Resident full day $120.00 $145.00 $290.00
Resident up to 4 hours $70.00 per day $90.00
**Non-profit full day $120.00 $145.00 |  $290.00
Non-profit up to 4 hours $70.00 per day $90.00
Add-ons
Kitchen Rental (Not Available for Individual Rental) $75.00 $85.00 $140.00
Bar Rental $35.00 $55.00 $110.00
Set-up Fee (including tables, chairs, etc.) $150.00 per day $150.00
Coffee & Tea Set-Up (includes coffee/tea & supplies} $50.00 per day $50.00
Ahmic Harbour Community Centre Monday to Friday to Friday 6 pm
A damage deposit fee of $250 per event s required upon booking. Deposit ] Thursday Sunday to Sunday 6 pm
less repair ¢osts, if any, will be returned following post-rental inspection {per day) {per day)} {weekend)
kommerciallNon-Resident full day $120.00 $145.00 $290.00
ommercial/Non-Resident up to 4 hrs. $80.00 per day $95.00
esident full day $90.00 $11000 |  $220.00
IResident up to 4 hours $70.00 per day $90.00
[Non-profit full day $30.00 $11000 | 522000
hon-proﬁt up to 4 hours $70.00 per day 5$80.00
'Add-ons
Set-up Fee (including tables, chairs, etc.) $150.00 per day $150.00
Coffee & Tea Set-up (includes coffee/tea & supplies} $50.00 per day $50.00
Magnetawan Lions Pavilicn Monday to friday to Friday 6 pm
A damage deposit fee of $250 per event is required upon booking. Depasit | Thursday Sunday to Sunday 6 pm
{ess repair costs, if any, will be returned following post-rental inspection {per day) (per day) {weekend)
fcommercial / Non-Resident full day $120.00 ;130,00 $260.00
Commercial / Non-Resident up to 4 hrs. $80.00 perday $90.00
Commercial/ Non-Resident Hourly $35.00 per day $40.00
IResident full day $100.00 $11000 |  $220.00
Ilgsident up to 4 hours $70.00 per day $80.00
IResident Hourly $30.00 per day 535.00
[Non-profit full day $100.00 $11000 |  $220.00
INon-proﬁt up to 4 hours $70.00 per day $80.00
INon-proﬁt Hourly $30.00 per day $40.00
Set-up Fee (tables, chairs, sports equipment, etc.) $50.00 perday $50.00

dditional Fees - all locations

Late Vacating Fee

$50 per half hour, not including 10 min grace period
for first % hour only.

Hest Liquor Liability Insurance (if qualified may be
purchased)

$50.00 per event

*Non-Resident is defined as o person who does not either reside within the Municipality or does not pay property

taxes to the Municipality.

*Non-profit is defined as any recognized mt-for-proﬁrg:{lgtmen th75 noésfv a17ﬂ60m its events.
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THE CORPORATION OF THE MUNICIPALITY OF MAGNETAWAN
BY-LAW NO. 2026 -
Being a By-law to Establish Fees, Charges and AMPS

WHEREAS Section 391(1) of the Municipal Act, 2001, 5.0. 2001, c. 25, as amended, authorizes the
Council of a local municipality to pass by-laws imposing fees or charges for services or activities
provided or done by or on behalf of it; for costs payable by it for services or activities provided or done
by or on behalf of any other municipality or local board; and for the use of its property including
property under its control;

AND WHEREAS Section 69 of the Planning Act, R.5.0. 1990, c. P. 13, provides that the Council of a
municipality may prescribe a tariff of fees for the processing of applications made in respect of planning
matters;

AND WHEREAS Section 7 of the Building Code Act, 1992, $.0. 1992, c. 23, as amended, authorizes a
municipal Council of a municipality to pass a by-law requiring the payment of fees on applications for
and issuance of permits and prescribing the amounts thereof;

AND WHEREAS Pursuant to Section 270(1) of the Municipal Act the Council of the Corporation of the
Municipality of Magnetawan provided notice in accordance with the Municipality of Magnetawan
Provision of Notice Policy By-law 2016-12.

AND WHEREAS Council passed By-law 2023-32 to establish a system of Administrative Monetary
Penalties (AMPS} for non-compliance with By-law for The Corporation of the Municipality of
Magnetawan.

NOW THEREFORE the Council of the Corporation of the Municipality of Magnetawan hereby enacts as
follows:

1. GENERAL

1.1. Council hereby establishes the fees, charges, fines, and AMPS as set out in the Schedule A
attached hereto and forming an integral part of this By-law.

1.2. This By-law shall be known and may be cited as the “Municipality of Magnetawan Fees,
Charges and AMPS By-law”.

1.3. The fees, charges, fines, and AMPS set out in the attached Schedule A shall be paid for the
services or activities listed, and all fees are per occasion or request.

1.4. No request by any person for any information, service, activity, or use of Municipal property
will be provided unless and until the person requesting the information, service, activity, or
use of Municipal property has paid the applicable fee in the prescribed amount as set out in
the Schedules.
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1.5. The fees, charges, fines, and AMPS will be subject to Harmonized Sales Tax (HST), where
applicable, as noted.

1.6. Anyand/or all unpaid fees, charges, fines, and AMPS shall be added to the owner’s tax account
and collected in the same manner as taxes.

1.7. That the Clerk of the Municipality of Magnetawan is hereby authorized to make any minor
modifications or corrections of an administrative, numeric, grammatic, semantic or
descriptive nature or kind to the By-law and Schedule(s) as may be deemed necessary after
the passage of this By-law, where such madifications or corrections do not alter the intent of
the By-law;

. SEVERABILITY
If any provision or part of a provision of this by-law is declared by any court or tribunal of competent
jurisdiction to be illegal or inoperative, in whole or in part, or inoperative in particular circumstances,
the balance of the by-law, or its application in other circumstances, shall not be affected and shall
continue to be in full force and effect.

CONFLICT WITH ANY OTHER BY-LAW
In the event of any conflict between any provisions of this by-law and any other by-law heretofore
passed, the provisions of this by-law shall prevail.

REPEAL OF PREVIOUS BY-LAWS
That By-law 2026-18 and any previously conflicting by-laws are hereby repeated.

EFFECTIVE DATE
This by-law shall take force and effect on the 1* day of January 2027.

READ A FIRST, SECOND, AND THIRD TIME, passed, signed and the Seal of the Corporation affixed
hereto, this 4% day of November 2026

THE CORPORATION OF THE
MUNICIPALITY OF MAGNETAWAN

Mavyor

CAO/Clerk
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SCHEDULE “A” To By-law 2026—
ALL FEES, CHARGES, FINES AND AMPS ARE NON-REFUNDABLE

ALL FEES, CHARGES FINES AND AMPS ARE SUBJECT TO APPLICABLE TAXES

COMMUNITY SERVICES —FACILITY SERVICES

Magnetawan Community Centre, Lion’s Pavilion & Ahmic Harbour Community Centre

Page 78 of
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Magnetawan Community Centre Monday to Friday to Friday 6 pm
A damage deposit fee of $250 per event is required upon booking. Deposit Thursday Sunday to Sunday 6 pm
less repair costs, if any, will be returned following post-rental inspection (per day) (per day) (weekend)
Commercial/ *Non-Resident full day $170.00 $195.00 $390.00
Commercial/Non-Resident up to 4 hrs. $100.00 perday $120.00
Resident full day $120.00 $145.00 $290.00
Resident up to 4 hours $70.00 per day $90.00
**Non-profit full day $120.00 $145.00 $290.00
Non-profit up to 4 hours $70.00 perday $90.00
Add-ons
Kitchen Rental {Not Available for Individual Rentai or $75.00 $85.00 $140.00
for Commercial Use)
Bar Rental $35.00 $55.00 $110.00
Set-up Fee {including tables, chairs, etc.) $150.00 per day $150.00
Coffee & Tea Set-Up (includes coffee/tea & supplies) $50.00 per day $50.00
Ahmic Harbour Community Centre Monday to Friday to Friday 6 pm
A damage deposit fee of $250 per event is required upon booking. Deposit Thursday Sunday to Sunday 6 pm
less repair costs, if any, will be returned following post-rental inspection (per day) (per day) (weekend)
"Commercial/ Non-Resident full day $120.00 $145.00 $290.00
||Commercial/Non-Resident up to 4 hrs. $80.00 per day $95.00
Resident full day $90.00 $110.00 $220.00
||Resident up to 4 hours $70.00 per day $90.00
INon-profit full day $90.00 $110.00 $220.00
INon-profit up to 4 hours $70.00 per day $80.00
dd-ons
Set-up Fee {including tables, chairs, etc.) $150.00 perday $150.00
[Coffee & Tea Set-up (includes coffee/tea & supplies) $50.00 perday $50.00
Magnetawan Lions Pavilion Monday to Friday to Friday 6 pm
A damage deposit fee of 5250 per event is required upon booking. Deposit Thursday Sunday to Sunday 6 pm
less repair costs, if any, will be returned following post-rental inspection (per day) (per day) (weekend)
"Commercial / Non-Resident full day $120.00 $130.00 $260.00
||Commercia| / Non-Resident up to 4 hrs. $80.00 perday $90.00
"Commercial/ Non-Resident Hourly $35.00 perday $40.00
[Resident full day $100.00 $110.00 $220.00
"Resident up to 4 hours 70.00 per day $80.00




Report Date

10/13/2026

112 PM

Account # / Description

Date

1-4-2300-2010 - ED - MATERIALS & SUPPLIES

1/23/2026
2/03/2026
3/04/2026
3/10/2026
3/10/2026
4/15/2026
4/15/2026
4/15/2026
4/15/2026
4/28/2026
6/01/2026
6/03/2026
6/03/2026
6/16/2026
6/19/2026
7/07/2026
7/14/2026
7/29/2026
8/06/2026
8/14/2026
9/11/2026
9/16/2026
9/16/2026
1000712026
10/13/2026

Source

Ch 28010
OB FEB3
Ch 28126
OB MAR10
OB MAR10
Ch 28250
Ch 28292
Ch 28294
Ch 28296
OB APR28
OB JUNE1
Ch 28415
Ch 28445
Ch 28519
OB JUNE1S
OB JULY7
Ch 28662
OB JULY29
Ch 28740
OB AUG14
OB SEPT11
Ch 28870
Ch 28870
Ch 28908

Accounts Printed: 1

Municipality of Magnetawan
General Ledger
For the Period 1/01/2026 to 10/31/20

Account Class
Transaction Description Sub Pd Batch
Expenditure

OSIM INTERACTIVE-WEBSITE AP 1 00022
ROYAL BANK VISA EFT-SURVEY MONKEY AP 2 00180
OSIM INTERACTIVE-WEBSITE UPGRADES AP 3 00085
ROYAL BANK VISA EFT-WESBSITE AP 3 00178
ROYAL BANK VISA EFT-SUBSCRIPTIONS AP 3 00178
EXPLORERS' EDGE-WAYFINDING / CASSON AP 4 00249
FRASER BRENDA MARIE-TOURISM FORUM AP 4 00262
HOLLY DICKSON-TOURISM FORUM AP 4 00262
SHUBROOK, EVA-TOURISM FORUM AP 4 00282
ROYAL BANK VISA EFT-TOURISM FORUM AP 4 00323
ROYAL BANK VISA EFT-COPYRIGHT AP 6 00640
6S GRAPHICS-BROCHURE BOXES - DEPOSIAP 6 00453
MAGNETAWAN BUILDING CENTRE (COMMU AP 6 00453
OSIM INTERACTIVE-WEBSITE AP 6 00550
ROYAL BANK VISA EFT-SURVEY MONKEY S AP 6 00640
ROYAL BANK VISA EFT-SURVEY MONKEY S AP 7 00754
SIGNCRAFT CANADA INC.-SIGNAGE AP 7 00681
ROYAL BANK VISA EFT-SUPPLIES AP 7 00952
OSIM INTERACTIVE-WEBSITE AP 8 00820
ROYAL BANK VISA EFT-SURVEY MONKEY S AP 8 00953
ROYAL BANK VISA EFT-SURVEY MONKEY S AP 9 01157
SILVER SCREEN PRINTING-METC SUPPLIE: AP 9 01043
SILVER SCREEN PRINTING-METC SUPPLIES AP 9 01043
SIGNCRAFT CANADA INC.-SIGNAGE AP 10 01152
68 GRAPHICS BROCHURE RACK GL 10 01218
Net Total:

Budget / Budget Remaining:

26

Page

Balance Forward

Tr Amount

71.23
121.08
330.72
330.72
121.09

2,130.70

51.09

395.00
1,300.00
100.00

63.00
814.08
219.74
165.36
134.47
134.47
656.35

12.20
228.96
121.09
134.47
302.37

4,538.50

71.23

814.08
13,362.01
25,000.00

Balance

0.00
71.23
192.32
523.04
853.76
974.85
3,106.55
3,156.64
3,551.64
4,851.64
4,951.64
5,014.64
5,828.72
6,048.46
6,213.82
6,348.29
6,482.76
7,139.11
7,151.31
7,380.27
7,501.36
7.635.83
7,938.20
12,476.70
12,547.93
13,362.01

11,637.99

METC o 3760869

Net Change: 13,362.01

Annual Budget: 25,000.00

YTD Committed: 0.00

Budget Remaining: 11,637.99
Report Totals:

Total Balance Forward:
Total Debits:

Total Credits:

Total Committed:

Net Change:

Ending Balance:

Budget Surplus (Deficit):
Total Budget Remaining:

Ledger Accounts

0.00
13,362.01
0.00
0.00
13,362.01
13,362.01
(25,000.00)
11,637.99

\elt-.

Non-Ledger Accounts
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Munie ty of
Magnetawan

Magnetawan Economic Tourism Committee (METC)
Working Group Meeting
Minutes
1:00 PM, Monday, September 28, 2026

Committee members in attendance:
Chair Rache! Sullivan

Vice Chair Angela Ramsay

Dave Antle

Bill Bishop

Brenda Fraser

Joan Lewis

Rob Ross

Regrets
Deputy Clerk Laura Brandt (Secretary)

OPENING BUSINESS

1.1 Call to order

1.2  Adoption of the Agenda

1.3 Disclosure of Pecuniary Interest

Meeting began at 1:10pm.

DISCUSSION ITEMS
2.1 METC Workplan Updates (including budget and resources going forward)

2.1.1 Establishing ongoing dialogue with Accommodation Providers
Members Bishop and Ross provided an update (document attached). Challenges with getting
responses continues especially from STA operators. Discussed ways to increase participation
including having an information package provided when license approved (Member Bishop to
talk to staff); getting new Council to encourage STAs to form an association; incentivise with some
sort of Welcome Package (would link with Merchandise). Chair Sullivan to provide contact
information for STA operators (Suriayani Suriayani and Glenys Tanesia) to Member Bishop.
Member Bishop to follow up with staff to obtain survey results to date.

Chair Sullivan to work on updates to tourism asset inventory so that it can be sorted by category
(such as accommodations).
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2.1.2 Tourism Promotional Product Development
2.1.2.1 Signage and Brochure Racks

Member Lewis noted the brochure rack at Algonquin Fine Foods was fixed and uptake of
brochures much higher than the rack at the Heritage Museum. Member Lewis is tracking how
many brochures are being collected and this information could be reported to participating
businesses. Additional signage will be purchased and added to the rack noting it provides tourism
information and contact information for anyone with questions or wanting to be included.
Suggest budgeting $2,000 per rack for future installations in other locations in the municipality.
Also want to look at a moveable rack {on wheels) that could be used at locations such as the
Farmers’ Market.

2.1.2.2 Website development

Chair Sullivan noted pages were soft launched and plans to add something to showcase
‘Magnetawan-of-a-kind’ product / gift ideas. She'll ask about Google Analytics for new tourism
web pages and purchasing new urls — magnetawantourism.com and magnetawantourism.ca.
Staff confirmed a separate website is possible. Chair Sullivan to folow up with staff to understand
what rules need to be followed as it would still be subject to same rules as municipal website,
how updates will be handled, etc. Even though company can be hired to design new site, content
development still needs to be handled, and it has been challenging to get businesses to respond
/ approve information. All members asked to look at websites (e.g.
https://www.exploresouthriver.ca/) and identify design elements desired. 2027 budget -
anticipate asking for similar funds and earmarking majority for new website. Earlier research
document listing some other tourism sites and area designers to be circulated.

2.1.2.3 Update on Discovery Routes Adventure Trail Maps Partnership Opportunity
Still waiting for maps which were expected back in july.

2.1.3 Merchandise
Discussed positive feedback of the logo on recent merchandise (shirts and bags). People willing
to buy shirts — one was sold. Members Ross and Antle to look at purchasing METC backdrop and
additional merchandise with remaining 2026 budget. Plan to have in place for the Magnetawan
Christmas Market. The goal will be to sell some merchandise that can support other projects
especially if most of 2027 budget could be earmarked for website. inventory systems will have to
be developed. Member Fraser offered to provide receipt books. Chair Sullivan to ask staff about
METC purchasing a square to facilitate sales and purchase easels for interchangeable messaging.

2.1.4 Industry Support — Internal
2.1.4.1 2027 Forum - April 10, 2027
Date selected and Members Fraser and Sullivan to begin planning. Suggestions to create a
feedback survey for the forum for future ideas and look at a keynote speaker focused on
marketing and / or Al
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2.1.4.2 Training for businesses
Committee agreed to support idea for an information session for businesses featuring
presentations from NOHFC and PSCBDC that was brought forward by Secretary Brandt. Members
Fraser and Sullivan to follow up proposing a Small Business Week timeframe {week of October
19th),

2.1.5 Industry Support — External
2.1.5.1 Development of generic tourism promotions presentation
Member Antle aims to have draft by end of October.

2.1.5.2 Update on discussions with Rural Affairs
Chair Sullivan reported on positive conversation with Pierrette Desrochers from Rural Affairs and
will set up a conference call to provide more in-depth information on programs Desrochers
offered to assist us with — First Impression Community Exchange (FICE) and Business Retention
and Expansion (BR&E) program.

2.1.6 Proposed changes to Terms of Reference (draft attached)
2.1.6.1 Defining business development in Terms of Reference
Committee agreed to have more detailed discussion about defining business development at
the next meeting. Chair Sullivan to update Terms of Reference to have dedicated seats for key
representatives including one for a commercial accommodation provider and one for licensed
STAs.

ADJOURNMENT
4.1 Confirm the Proceedings of Committee and Adjourn

Next meeting Wednesday, October 21% at 9am. Agenda items to include updated Terms of
Reference, Presentation to Council and Committee recruitment.

Meeting ended at 3:20pm.
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Municipality of
Magnstawan

Magnetawan Economic Tourism Committee (METC)
Working Group Meeting
AGENDA
1:00 PM, Monday, September 28, 2026
25 Poplar Lane
Google Meets: https://calendar.app.google/TczSB9G2uETHPddQA

OPENING BUSINESS

1.1 Call to order

1.2  Adoption of the Agenda

1.3 Disclosure of Pecuniary Interest

DISCUSSION ITEMS
2.1 METC Workplan Updates {including budget and resources going forward)
2.1.1 Establishing ongoing dialogue with Accommodation Providers
2.1.2 Tourism Promotional Product Development
2.1.2.1 Signage and Brochure Racks
2.1.2.2 Website development
2.1.2.3 Update on Discovery Routes Adventure Trail Maps Partnership Opportunity
2.1.3 Merchandise (/'lf have remaining bags, shirts and signage)
2.1.4 Industry Support — Internal
2.1.4.1 2027 Forum - April 10, 2027
2.1.4.2 Training for businesses
2.1.5 Industry Support — External
2.1.5.1 Development of generic tourism promotions presentation
2.1.5.2 Update on discussions with Rural Affairs
2.1.6 Proposed changes to Terms of Reference (draft attached)
2.1.6.1 Defining business development in Terms of Reference

ADJOURNMENT
4.1  Confirm the Proceedings of Committee and Adjourn
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Laura Brandt

From: Rachel Sullivan <rsullivancnthelake@gmail.com>

Sent: September 21, 2026 4:11 PM

To: Laura Brandt

Subject: Re: METC meeting date - Monday, September 28th 1-3pm, Rachel's Place (25 Poplar
Lane}

Attachments: METC Key Messages and Update, September 2026.docx; METC budget statement,

1-4-2300-2010 as of September 18, 2026.pdf; 06 19 2026 Draft Terms of Reference
METC, feedback incorporated.docx; METC Membership History, Key Dates and
Information.docx

Hello all (METC bcced),

In anticipation of our meeting next week (Monday, September 28th 1-3pm), | thought | would send a
basic draft agenda and some support materials. Please feel free to suggest changes. | did confirm with
Laura that based on our key meeting goals that were outlined in the previous email, this meeting will be
considered a 'working group session’ so while we anticipate quorum and therefore it is still an official
meeting that needs to be open to the public, it will be more informal. Laura has a lot on the go so she
won't be able to attend and we will prepare minutes that will be included in our information package for
our next official meeting.

Meeting location: Rachel's place at 25 Poplar Lane. | believe everyone has been here before except for

Bill but let me know if anyone needs directions. if anyone plans to attend virtually, let me know.

Draft agenda:
1) Work plan updates
-Establishing ongoing dialogue with Accommodation Providers
-Tourism Promotional Product Development
-Signage and Brochure Racks
-Website development
-Update on Discovery Routes Adventure Trail Maps Partnership Opportunity
-Merchandise (/'ll have remaining bags, shirts and signage)
-Industry Support - Internal
-2027 Forum - April 10, 2027
-Training for businesses
-industry Support - External
-Development of generic tourism promotions presentation
-Update on discussions with Rural Affairs
-Proposed changes to Terms of Reference (draft attached)

2) Discussion on the types of business development activities we may wish to support {links to the
update of the Terms of Reference)

3) Brainstorming and workload and budget/resources discussion

4} Discuss presentation to the new Council (November 18th Inaugural meeting - TBC)

5) Committee recruitment and intentions of current membership

Attachments;
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-updated key messages document

-recent budget report

-Draft Terms of Reference

-METC Membership History, Key Dates and Information

Thanks,
Rachel
705-346-0653

On Fri, 21 Aug 2026 at 10:53, Rachel Sullivan <rsullivanonthelake@gmail.com> wrote:
Hello all (METC bcced),
As promised, at the last meeting, we're soliciting input to help determine a date for our next meeting.
We're aware of at least 3 members being away during part of the Sept 7-25th timeframe so we've
avoided those weeks.

The key goals of our next meeting will be to:

 get project updates from the various leads;

¢ discussion on the types of business development activities we may wish to support (links to
the update of the Terms of Reference)

e brainstorming and workload discussion

¢ discuss presentation to the new Council

+ Committee recruitment and intentions of current membership

While it has to be confirmed with staff, there is the possibility that we may be able to present to the new
Council as early as their inaugural meeting which is Wednesday, November 18th. The idea is that we
would present an overview of our work to date, current activities as well as our proposed Terms of
Reference. Council would then be able to make a decision about METC and the draft Terms of
Reference and if approved, the goal would be to open up recruitment right away.

Once we have a date we can confirm the location. While the meeting would still be public, we're happy
to host at Rachel's so we can have a more informal setting and/or if municipal space is not available.
Thanks,

Rachel & Angela

Sorry - old school poll as there were limits with how many timeslots we could select without a
membership.

Date Morning (10am — noon) Afternoon {1-3)

Tuesday, Sept 1
Wednesday, Sept 2
Monday, Sept 28
Tuesday, Sept 29
Wednesday, Sept 30
Thursday, Oct 1
Friday, Oct 2
Monday, Oct 5
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Tuesday, Oct 6

Thursday, Oct 8

Friday, Oct 9

Prefer an evening timeframe

Prefer a weekend timeframe
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METC Key Messages and Update
UPDATED: September 21, 2026

Mission Statement
To market and promote the Municipality of Magnetawan as a tourism destination for long-term, year-round
sustainable growth within the municipality’s visitor economy. By working collaboratively with and with
support from accommodation providers, local businesses, tourism operators, community service
organizations, retail establishments, food and beverage providers, the committee will actively research,
develop and implement destination and promotional programming that will support and
grow Magnetawan’s tourism industry.

Mandate
To promote tourism in Magnetfawan (which includes the development of tourism products)

Tourism is not new to Magnetawan. Many in our community have been playing an active role in
supporting and building this vital sector. As a new group, we are working to identify what specific role we
can play to help.

Activities to Date (including ongoing activities):
» |Initiated tourism asset inventory to help identify various tourism related assets including
infrastructure, businesses, products, organizations, events, etc. (evergreen document)
s Participation in various networking and learning events
Review of previous studies
e Coordinated Magnetawan's participation in two shop-local campaigns (Wrap-Up Alimaguin) in
partnership with the Almaguin Highlands Chamber of Commerce and ACED
e Article on the Magnetawan Farmers' Market featured in the 2025 Almaguin Chamber of
Commerce annual publication.
s Amendments recommended and approved in the Municipal Social Media Policy enabling
promotion of non-municipal events and organizations.
» Locks — improved signage and opened longer (2025)
Researched food and music festival ideas
Hosted two Annual Spring forums (2025 and 2026) to provide community updates and solicit
input
Creation of generic tourism email address ~ tourism@magnetawan.com
Promotional Products:
o Installed brochure racks at Heritage Museum and Algonquin Fine Foods
5 Visitor Centre signage
o Installation of AJ Casson signage at the St. Gecerge’s Anglican Church
o \Website modifications:
» Tourism pages launched
= Business Directory updates including enhanced functionality (search
function and ability to add images)
» Calendar of Events enhanced
o Provided trail map at reduced price (anticipate updated trail maps which will be free)
o Merchandise:
« Key chains, small bags and umbrellas with municipal logo
= Launched new merchandise with new logo - shopping bags, shirts
o Tagline & Graphic
o Consumer Research - 2025 survey to learn what visitors think of Magnetawan
o Launched Magnetawan-of-a-kind tagline and graphic
o Developing brand guidelines
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Building connections with accommodation providers
2025 Survey re capacity and marketing efforis {limited response)
Hosted meeting in 2025 (limited participation}
o Current outreach ongoing including seeking support for a Visitor Exit Survey
Industry Support - Internal and External:
o 2027 Forum — Hold the Date - April 10, 2027
o Ongoing outreach to various partners (e.g. Explorers’ Edge; Almaguin Highland Chamber
of Commerce; ACED; FedNor; Rural Affairs; etc.)
Updating METC Terms of Reference — goal to push for increased representation of local
industry (e.qg. local businesses, accommaodation providers, arts and culture, food and beverage,
etc.)

Current Calls to Action:

Accommodation Providers (Bill and Rob leading):

o QOutreach initiated asking for help to share a Visitors Exit Survey with guests. Municipal
staff have sent an email out to all licensed STAs. Copies of the laminated survey can be
made available.

Website:

o Tourism pages - are you missing?

o Business Directory — encourage updates and additions

o Calendar of Events - let us know about any upcoming events we can help promote to
visitors

o Magnetawan-of-a-kind products — next step is to work on promoting so let us know if
interested

Brochure Rack
o Do you want {o be included?

METC Members:

Rachel Sullivan, Chair

Angela Ramsay, Vice Chair

Laura Brandt, Secretary

Bill Bishop, Council Representative
Dave Antle

Brenda Fraser

Joan Lewis

Rob Ross

oNET4y,
By 2
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Report Date

9/18/2026 540 AM

Account # / Description

Date

Source

Municipality of Magnetawan
G.L. Account Transactions

For the Period 1/01/2026 to $/30/2026

Account Class

Transaction Description

1-4-2300-2010 - ED - MATERIALS & SUPPLIES

1/23/2026
2/03/2026
3/04/2026
3/10/2026
3/10/2026
4/15/2026
4/15/2026
4/15/2026
4/15/2026
4/28/2026
6/01/2026
6/03/2026
6/03/2026
6/16/2026
6/15/2026
7/07/2026
7114/2026
71292026
8/06/2026
8/14/2026
9/16/2026
9/16/2026

Ch 28010
OB FEB3
Ch 28126
OB MAR10
OB MAR10
Ch 28250
Ch 28292
Ch 28294
Ch 282986
OB APR28
OB JUNE1
Ch 28415
Ch 28445
Ch 28519
OB JUNE19
OB JULY7?
Ch 28662
OB JULY29
Ch 28740
OB AUG14
Ch 28870
Ch 28870

Accounts Printed: 1

OSIM INTERACTIVE-WEBSITE AP
ROYAL BANK VISA EFT-SURVEY MONKEY AP
OSIM INTERACTIVE-WEBSITE UPGRADES AP
ROYAL BANK VISA EFT-WEBSITE AP
ROYAL BANK VISA EFT-SUBSCRIPTIONS AP
EXPLORERS' EDGE-WAYFINDING / CASSON AP
FRASER BRENDA MARIE-TOURISM FORUM AP
HOLLY DICKSON-TOURISM FORUM AP
SHUBROOK, EVA-TOURISM FORUM AP
ROYAL BANK VISA EFT-TOURISM FORUM AP
ROYAL BANK VISA EFT-COPYRIGHT AP
65 GRAPHICS-BROCHURE BOXES - DEPOSI AP
MAGNETAWAN BUILDING CENTRE (COMMU AP
OSIM INTERACTIVE-WEBSITE AP
ROYAL BANK VISA EFT-SURVEY MONKEY S AP
ROYAL BANK VISA EFT-SURVEY MONKEY S AP
SIGNCRAFT CANADA INC.-SIGNAGE AP
ROYAL BANK VISA EFT-SUPPLIES AP
OSIM INTERACTIVE-WEBSITE AP
ROYAL BANK VISA EFT-SURVEY MONKEY S AP
SILVER SCREEN PRINTING-METC SUPPLIES AP
SILVER SCREEN PRINTING-METC SUPPLIES AP

Net Change: 12,342.23
Annual Budget: 25,000.00
YTD Committed: 0.00
Budget Remaining: ~  12,657.77
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Expenditure

1 00022
2 00180
3 00085
3 00178
3 00178
4 00249
4 00262
4 00262
4 00262
4 00323
6 00640
6 00453
6 00453
6 00550
6 00640
7 00754
7 00681
7 00952
8 00820
8 00953
9 01043
9 01043

Net Total;
Budget / Budget Remaining:
Total Committed:

Page

Balance Forward

1

Tr Amount Balance
0.00
71.23 71.23
121.09 192.32
330.72 523.04
330.72 853.76
121.09 974.85
2,130.70 3,105.55
51.09 3,156.64
3985.00 3,551.84
1,300.00 4,851.64
100.00 4,951.64
63.00 5,014.64
814.08 5,828.72
219.74 6,048.46
165.36 6,213.82
134.47 6,348.29
134.47 6,482.76
656.35 7,139.11
12.20 7,151.31
228.96 7,380.27
121.09 7.501.36
302.37 7,803.73
4,538.50 12,342.23

T 1234223

25,000.00 12,657.77



MAGNETAWAN ECONOMIC TOURISM COMMITTEE (METC) Terms of Reference (DRAFT)

Individuals are recruited and appointed by the Council of the Municipality of Magnetawan, and
they collectively constitute “the Committee”. Appointments are generally near the beginning
of the new Council term and individuals shall continue to serve until their successors are
appointed.

Mission Statement

To market and promote the Municipality of Magnetawan as a tourism destination for long-
term, year-round sustainable growth within the Municipality’s visitor economy. By working
collaboratively with and with support from, accommodation providers, local businesses,
tourism operators, community service organizations, retail establishments, food and beverage
providers, the Committee will actively research, develop and implement destination and
promotional programming that will support and grow Magnetawan’s tourism industry, as well
as assist with business development*.

Mandate

The Committee’s mandate will be to promote and support business development in tourism in
Magnetawan. For greater certainty, the expression “promotion of tourism” includes the
development of tourism promotional products.

Guiding Principles
The Committee will take a leadership role in promoting and marketing the Magnetawan area as

a destination for tourism, leisure and business travel with an emphasis on promoting year-
round regenerative / responsible tourism*.

To develop and implement tourist marketing strategies and support economic development
efforts that reflect Magnetawan’s unique character, its cultural and built heritage, recreational
and sport assets, and business development opportunities.

To undertake its work based on an objective decision-making process that is accountable and
transparent, resulting in community-wide benefits.

Accountability and Reporting

Committee Members must act honestly, in good faith, leaving aside personal interest(s) to
advance the public interest and the mandate of the Magnetawan Economic Tourism Committee
(METC).

The Committee is governed by the rules outlined in the current Council Procedure By-law and
the Municipal Act.

Official committee meetings will be held at least quarterly with a Municipal Staff appointed
secretary. Key items to be included in the official meetings include the annual appointment of
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the Chair, Vice Chair and Secretary as well as the approval of the annual work plan and budget
submission.

A majority of Members present shall constitute a quorum. If no quorum is present fifteen (15)
minutes after the time appointed for the Official meeting, the Secretary will record the names
of the Members present and the meeting shall be adjourned until the date of the next regular
meeting or until a special meeting is called by the Chair.

The Committee will provide the Council for the Municipality of Magnetawan a work plan for the
coming year and a yearly budget request as part of the Municipality’s annual budget approval
process.

Depending on circumstances, Committee Members are expected to attend all scheduled
Official meetings and if more than three (3) Committee meetings are missed within a calendar
year, a motion to remove a Committee Member may be considered.

The Committee may meet informally. These working sessions would be centered around
planning, information gathering, project development, general discussion and advancing
projects at a working level. These sessions are open to the public {(in person or electronically) to
ensure transparency. Quorum is not required for working sessions. Notes of each working
session will be provided to municipal staff as soon as possible after each session to be included
within the public agenda of the next official meeting of METC.

Recruitment and Appointment of Board Members

There shall be appointed by Council, a Committee consisting of a [ to

eleven - Members if possible.

Consideration will be given to committee composition in an effort to ensure the committee is
reflective of the various subsectors of the local tourism industry, including but not exclusive to:
s Accommodations
e Food and Beverage
¢ Arts and Culture

NOTES:

*Business Development activities may include, but not exclusive to -

*Responsible / Regenerative Tourism: METC has adopted the ‘regenerative tourism’ approach
of Explorers’ Edge which takes a community centric approach and works to ensure projects
pursued are sustainable in nature and lead to mutual benefits and symbiotic relationships. The
following diagram provides additional clarification:
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—

e Define responsible tourism

e Define business development — need to make sure METC is on the same page as Council
when it comes to knowing what type of business development will be supported and when.
For instance, a recent request to make the community centre rental policy more accessible
for businesses to use and pay for the kitchen only was denied.

* Committee composition:

o Minimum membership: feedback noted that although large committees can lead to
challenges in having time for discussions and decision making, small committees
can miss out on innovative thinking and depending on projects and timelines, they
can burn out faster.

o Additional composition considerations: suggest adding verbiage that also reflects
membership would/could/should include a general, balanced, cross section of the
makeup of the community, e.g. seasonal, full-time, other businesses not listed in
the identified subsectors listed.

+ Question & Answer regarding working groups vs working sessions:
Can we continue to operate with working groups without a requirement for public meeting notices
or official notes being taken as these working level groups stay under quorum levels? Want to make
sure there is clarity between committee working sessions and working groups.

Agreed - working groups are not working sessions. IMO a working group is Bill and Brad working on
sending out letters. They are following through with direction from the Committee. The Working
Sessions are when the Committee is attempting to get together to get updated on what the working
groups are doing, brainstorming new ideas, providing new direction, etc. Quorum is not required for
working sessions, and should not be present in a ‘working group’ {or that essentially becomes a
‘meeting’)
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Laura Brandt

From: Rachel Sullivan <rsullivanonthelake@gmail.com>

Sent: September 30, 2026 5:51 PM

To: Laura Brandt

Subject: METC Minutes from September 28th meeting and updates / follow up
Attachments: September 28, 2026 METC Working Group Minutes DRAFT.docx; Accommodation

Providers Update, September 28, 2026.pdf; METC Website research, short term
proposal and ideas, November 2025.pdf

Hello all (METC bcced),
I've attached draft minutes from our September 28th meeting (included Accommodations update
provided by Bill). Please feel free to send me any suggested changes.

As requested, I've also attached an older document that was created to assist with the website initiative.
Itis a large document but a lot of it is just images / screen captures. This document includes a list of a
few other websites that were reviewed as well as a list of area designers that were identified. Please feel
free to send me any other websites we should look at and { can compile.

Thanks,
Rachel

Key dates / Updates:

« Tuesday, October 20th - Small Business Week business information session {Date booked
with presenters and will provided additional details as planning proceeds)

+ Wednesday, October 21st at 9am: METC meeting

+ Saturday, December 5th - Magnetawan Christmas Market
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Accommodation Providers - Visitor Exit Survey (update)
Commercial:
Opted in:
Quiet Bay, Echo Beach Cottage Resort, Rockwynn Lodge and Cottages, Lighthouse Landing

Follow up needed:

Ahmic Lake Resort: (initial email sent, spoke to new manager at METC display, another
email sent)

Maijac Cottages: (visited no-one there, called owner was to return my call in “20", no
return call)

Birch Crest Cottages: (three phone calls, owner could not talk when reached)
A Touch of Grace BnB: (not operating at this time)
TAs:
Opted in:
Justin Bellon (happened to have his email address)
“Ina” (reached out to Erica after her email)
Follow up needed:
“Kevin” (met him by “happenstance” when door knocking, will get a survey card to him

Jordi Diez (confident he will opt in)

STA Challenge

METC really has to find away to contact STA operators directly, emails from municipal staff have not
been productive inviting operators to provide contact info to METC.

Possibilities

1. When operators are renewing their STA licence, (or new applicants) provide a
form giving permission for contact info to METC.

2. Future Council should invite STA operators to form an Association, similar to various lake/
cottage associations, would be easier to reach all STA operators via one conduit.
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METC - Website Research,
Short-term Proposal and ldeas

As part of an effort to bolster tourism in Magnetawan, social media, including a tourism
website are seen as key requirements.

Revi f Existing Municipal Website:
Following a review of the existing Town website information appears to be categorized into
three main categories:

e Explore
¢ Residents
¢ Government

-
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#aday
Landfitl and Recytlmg STA MAPPING

The Explore tab contains an opening page with a bit of text promoting the area and several
photos. Additional information tabs seem to be a mix of things that could be of interest to
prospective residents and tourists (e.g. schools for prospective residents and boat
launches and beaches for tourists). Appendix A features screen captures for the different
tabs in the Explore section.
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Tabs off the Explore section:
¢ BoatlLaunches and Beaches
Community Centres, Centennial Park Gazebo, and Lions’ Pavilion
Community Groups
Community Profile
Community Recognition
Library
Schools
Recreation
o Lions’ Pavilion Outdoor Rink

History
¢ Business Directory
e Placesto Visit

o Museums
Parks
Landmarks
Churches
Cemeteries
Trails and Cycling

o Public Art
e Dging Business
s Seniors’ Resources
e EV Chargers

OROSOR T O

e Licensed Short-term Accommodation

Recognizing changing this website around or introducing a new standalone Visitors section
could take some time, a short-term measure utilizing the existing municipal website could
focus on the “Explore” tab landing page.

Potential content would be high level in nature and refer to ongoing efforts to bolster
tourism. A link to the online survey seeking additional input from visitors could be included.
A draft outline is included in Appendix B.

Redesi R AT BT
¢ Assuming using existing Explore Tab:
o Remove categories that don't fit with ‘Tourism’. Recommend removing the
following information tabs from the Explore section:
=  Community Centres, Centennial Park Gazebo, and Lions’ Pavilion -
this information is only about renting the facilities
= Community Groups — may opt to have some groups listed in some way
in the tourism section
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=  Community Profile - general information on the Town, much of which
is outdated or taken from 2013 Economic Development Strategy

*  Community Recognition - promotes the Super Senior Award and the
Community Spotlight program (Maybe opportunity to play off this for
positive tourism / business stories??? Doesn't appear to have been
utilized much)

» Library - this is just a referral page anyway. Expect to feature Library in
someway in the Tourism section though.

» Schools

» Economic Development - although METC highlighted along with link
to survey it wouldn'’t be key information for visitors. Will look at having
link to survey included though.

» Seniors Resources

= EV Chargers - expect to reference it somewhere in the Tourism section

o Categories maintained but expected to be modified:
= Recreation
= History
= Business Directory
=  Placesto Visit
= Licensed Short-term Accommodation — will want accommeodation
section to cover STAs as well as all other accommeodation providers
= Events Calendar — have link added here

o Other categories needed to be incorporated:
= Events
® |tineraries / what to do (broken out by season)
= FAQs{e.g. grocery options; closest pharmacies; etc.)

Mock-up for a new layout:

What layouts do we like when it comes to other tourism sites???

Similar to Huntsville, maybe look at grouping information into three broad categories:
¢ Thingstodo
e Eat & Drink
¢  Where to Stay

Business Directory:
Need the ability to search by different filters.

Huntsvitle appears to use their directory to sort information out for their first three
categories - things to do; eat and drink; and where to stay. Could we use the directory so
that it could be set up to automatically feed the content on the various pages so if a new
STA is added, it will automatically show up in the "where to stay" category. If this could
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work, we could look at the directory as more of an asset inventory so things like the Locks
and Centennial Park could be included.

Things to Do

Nestled in the heart of Ontario’s stunning Muskoka region, Huntswille is a

year-round playground for nature lovers and adventure seckers alike.

Surrounded by pnistine lakes and lush forests, Huntsville offers a perfect

blend of outdoor exciternent and indoor relaxation.

| FILTER BY CATEGORY R
Things to Do ~ 159 Businesses
() Arts, Entertaniment b Culure =

i) Amsis & Gallenes
D) Museurns.
0 Indoor Activities |
0 Lifestyle
() Shopping
) Spas & Wellness

Centre

) Oundoor Adventures
O Aenal Park & Ziphne
~ Alpine Skiing &

e e

Eat & Drink

é/ Hungry for & taste of Muskoka? Huntsville's culinary scene is a delightful
buffet of lavours thatl satisfy every palate! Our chantiing town nesiled
1 the heart of cottage country boasts ant impressive array of dining
aptions that 1t make your tasta buds dance with joy.

| FILTER BY CATEGORY ) 101 Businesses

Eat & Drink
) Bakeries b Cales piEe——rt

() Brewenies -
) Fast Food
2 Food Trucks

1 Grocery Stores

3 lea Cream

0 Maphe Deli
> Restaurants

Pub

PR RONNEY =
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Where to Stay

Looking for the perfect place to stay in Huntsvitle, Muskoka? You're in

tuckt Cur charrmneg town olers a diverse range of accommaodations to
sull every taste and budget

i FILTER BY CATEGORY
Where to Stay -
0 Carrgpeng
) b, Hotels & Motels
1 Resorts
) Yacation Home Rentads

25 Businesses

Motel 6 Express Hotel &
Huntsville A Suites

Event Calendar:
-Enable full text for event name to show up on your screen — similar to Huntsville:
miver - Nov 2026 ~

W T w T ] 5 5
27 28 2% 30 3 1 2
e TR Etvis 4 Lo VWoakend
B Durs Fale Thea Car_ AT, HaTE, 2er ol e T
Tim364: 8t hariswre Cesturye Paciy TraHa. Az 01 Grea- Purerr T-a Lo s £ 3T Smox T
L7 e warsmacet HEL BB
N SRpm
2. . a3 12 Haatag e
A-PIER IS iers Lo Wi € 3t paatvee trsaeiport Karatea ML S
Begshauis N War
ygr
TieEm Frap e WMy On b T
TR KM WP LSE ar Sicany Wi e
Frigar tarong
T ¥R Sdrer
Joan 1 Ngrhat g ¢ Wathead rdte e
Mmitan S5 - Quiaed

Astrenom. Tourt

3 4 5 6 7 8 9

T TR 3R Orthends Gatraay Weekend
Ru.)\_:'e"!:ms Eg}.rcFa:a'ﬁ»\a L:_;Ml..s:s'.l-m&s- * Py $30am 1290 3
Jurziée PR éf"“_ R portiire Earae Lne Wt o 3 Cama Raesde ATy 5 o Rt s Are 5 Crety
Sreerage 3ursuse - g9 Go Sng) 5-g,
D““ He Nt o ks ¢ EY T 533z
ndy Jpan e gn an (a5 e Smpen
Srohr FolBEC Ht 20
T a¥ee T e
Karara s o n Tov1a #° St kel
War EEQ
TN TN
Sizw Tam, Fun Cra “razea wiheon
S e
Aeoa Loy 170 $hana P
T'o. e Srin T2T, Yo 194098y -
Freebantd Val
Rumoars’ - Al
Sreage ks
3¢
ko4l Hove I e
a5 - Gurad

Asronery, Tours
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Current view:

Events Calendar

Did you know you can submit a community event? Please fill out this {grm or emafl us!

To find out more about an Event including cancellations- click on it!

Prease be advised thar not oif evenst on tre Fvents Goleadsr gre Musicipoily . For shose Svenss, (Kec1e CONISCL Ie EvEct avgamper directly for more informavon, Having your event posted on this

SOiEAdar CUES NOL INEEN it I endorsed by the Mueicipality. The Muricipoiity resenves the ghe io maintan tne colendo: of ity discrezion

Users are advised and accept that the Municipality of Magnetawan. its representatives, employees, instructors, and/er volunteers are aol lioble for any
infury(s) and/er damage(s} caused during or as o result of participotion in ony recreatione! activities, events or in any Menicipol facilities ond/for

property.
&b (el
Sun Man Tus Wad Thu Frl S
1
# 10 A0zm MONDAY = ISR N PRI AN MAGNE FAVEH P I
#1.5m Horcic Pole W, @ 20am P'CKLE BALL » 10:30:m THURSOAY
#3pm FAB FITAHD FI @ Som PICKLE BALL ® {2 45zm THURSDAY & _lsm Mord'c Pple W
® 5l 5p YES TO YOG
2 5 § 7 8
& 10:303m THURSDAY BES
® iz Norglo Pole W @ (0am PICKLE BALL #1:453m THURSOAY ® Llzm Mordic Pobe W
#3pm TAB.FIT,AND Pt @ 6pm PICKLE Baly ®5:15pm YES TO YOG eépm BISTORICAL AR
# Fom OPEN MIC TALE
o 10 1 12 13 14 15
#® 103 SERVICE ONTY RSB A PLBLL # 10:30zm THURSDAY ® 1pm MAGNE TAWAN.
® 10:530am MONDAY Tl SRR R SA U W ®11453m THLRSDAY
® E i Hordic Pole W THEETRERSHE IR #5:5pm YESTO YOG @ Z1am Mordic Pole W

Itineraries:

Prince Edward County (https://visitthecounty.com/) has a feature section on their
homepage for trip ideas from "county insiders’. They have videos but we could package it up
differently using photos to start at least. Another similar section - Best Bets - lists some
itinerary ideas broken out into different categories.
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YISIT MEDIA AHOUSTRY

THE COUNTY Q  Whererosay  Thingste Do Planning  Frangnis

Tripideas from a County insider

1} ArlEls 7
Jordan's T il e Moyl Viaimy The
Bring the Kids Siplifs e Bunyns ~qrili: Counly

YIsIT Wi NOUSTID

THECOUN'I'Y Q, Wheretotay  Thingsw Do Plawning  Frangais

thines 1o doin Prince Fdward
County

Cideries
st ileries

Huntsville also has potential activities grouped by seasons:
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| THINGS TO DO

Activities for All

7..”1'
[ | S

iShoprinaR

QUESTIONS:

s Should we modify the Explore section or look at introducing a fourth Tourism tab?
Should we use ‘Explore’ to be consistent with Explore Almaguin, Explore South River,
etc.?

e Community Spotlight program - is this something we could use to highlight positive
tourism / business stories?

e Canwe develop a common look and feel that could be used for other things such as
Recreation posters? May need graphic design support

e Photo bank — need to see what we have - What is missing?
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Appendix A
Screen Captures of Website for the Municipality of Magnetawan

Home Page - highlighting “Explore” tab:

Lxplore g Lo e m f

CELEBRATE CANADA DAY IN THE MAG & ANKUAL FIREATGRES DISPLAY SATURDAY BBE JETH 2025

B o = B ¢
Events Calendar Landfills Contact News Interactive Mapping

-l
o Il ot pding ¢ 18000 28565V T viww ol Ahovead
L TS 4000

STA MAPPING

Latest News Upcoming Events

MUNICIPAL OF FICE CANADA DAY CLOSURE

View MAGNETAWAN PUBLIC LEBRARY YOUTH CLUB THURSDAY FITNESS CLASSES WITH CINDY LEGGETT
B OV LN GNR ey i

2025 CALL FOR SUBMISSIONS CHAINSAW
CARVINGS
Yiw

2025 BOAT LOCKS OPENING
Yiew
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Explore Opening Page:

OEWraT RTINS £ R A "k P 1, Beacr e, Bt o eyl 3nd 13

EPTr
Cr mba, o Thi yaia dasem, sene yo.w Halp
an e

Coemmuniry Prche

Lovtyr Ly Rezognitign

thomy

. b

Reuration -
P

[ ~

Haad Tovk wr
(A kT s oger et

Tabs off the Explore section:

¢ Boat Launches and Beaches - google map image
b Vi : el e} |

EXPLORE BOAT L AUNCHES AND BEACHES

Boa: Launches znd
Beade:

Cormemuevty (entics
Centennial Park (a
and Liens” Pavitron

Cotmrmunsty Groups

Communsty Profile

Commuinsty Recogration

Library

Schools
Recreation

History

Busivess Directory

Places To Visit

Doing Business
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¢ Community Centres, Centennial Park Gazebo, and Lions’ Pavilion - rental
information and images of the four locations
T

EXPLORE COMMUNITY CENTRES, CENTENNIAL PARK GAZEBO, AND
LIONS  PAVILION

Bozt Launches and
Beactws

LOMMWHIy Centies,

i e Looking for more information about renting
e e R our facilities?

Community Groups WRek Bf Y52 CATTING B0 #VEAT D7 THET @ SpAce 137 Yo T BT es, Wil VB 30TYS.

e T —verez Go: all the catz’ll on our rent. cptic s anc 22oly (0CE, ™ raserve yo. 1 5POT

Communey Recogriton

Library MAGNETAWAN COMMUNITY CENTRE
Schoots
feureation

History

Business Directory

Placs To Yisrt

Doirg Business

Semors’ Resources

EV Chargers
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o Community Groups - drop-down list of groups with information on each group
A, Vil AN L[

EXPLORE COMMUNITY GROUPS
Boat Laundches and
Beaches
I v
c - A Almaquin Pride Network Expand
Centenniat Park Gazeba, :
o Pvilioh Burk’s Falls and District Food Bank Expand ¥
Community Grouos Disteict of Parry Sound Social Services Expand ¥
Comemurnty Profile
Magnetawan Agricultural Society Expand ¥
Commuruty Recogritie
U Magnetawan Friendship Cente Expand ¥
Schools Magnetawan Horbcuitural Society Expand ¥
Recreation
Magnetawan Lians Club Expand ¥
History
I T g
e D Magnetawan Ridge Runners Snowmabile Club Collapse &
Places To VisiL PSSDHOFSC Dinrics 12 s locasd o the distriz: of Parsy Soundtiushoke The heart of
Gaotgian Bay Courtry, 0ut 3r5'ls 231 & accassed » thn & Tree-rour onve frors the §TA.
Daing Business ~he objestive vias 1= gar 3 wrail fom Mzgastewar 10 Suncroge, | legnetawan 12 Burks
Falls gnd ' "agrazawan o Sprocecale - connecting l. wiree Tesal of 183 ker of R
Serdors. Resources MAR's meetings are the third Thurzday of ta mors Octeber thr. A, The meeting: 2
helad artre Giil 2rd Grecery ' | ‘agnetawan. Heerings 2r2 31 €30 pm outcoma exrlier
EV Chargers arz have d eraraith feilsy, snowrclilens.

¥ sit Facebook Page

For further irfonmarion p.esse cariace 7020 3E7-113E

Royal Canadian Legion Branch 394 Magnetawan-

Pundturch
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EXPLORE

Boat Launches and
Beaches

Community Cerkres,

Certenniat Park Garebo,

and Liors’ Pavilion
Comumunity Groups
Community Profile
Community Recogrition
Libeary

Schoots
Recreation

History

Business Directwy
Ptaces To Visit
Domng Business
Seniors’ Resources

£V Chargers

Community Profile — general information on the Town, much of which is outdated or
taken from 2013 Economic Development Strategy

T

COMMUNITY PROFEILE

Hagnemvan s Lotates in the Arraglan < grianss fagien ¥ the Parry Soung Districs. The
rur cigal y enza noasses e oomr L2 Ties of the Willaga 2f Magnetawan ang Aher ¢
Farzeus Megnetavas is apgraximaey 1.5 2o nerst of Dovntown Toronto. 42 Tinutes
resth-east of Pay 52270, 45 moroses noroeseert of Huntoville, and 1-Rour south ¢f fpgt
By,

Other Sources of Information Expand ¥
Page 13|32

Page 107 of 176




o Community Recognition — promotes the Super Senior Award and the Community
Spotlight program (Maybe opportunity to play off this for positive tourism / business
stories??? Doesn’t appear to have been utilized much)
a7 A : Builh it | [

EXPLORE COMMUNITY RECOGNITION

Boat Launches and
Beaches

e SUPER SENIOR AND ONTARIO SENIOR OF
Comtervial Park Gazebo, THE YEAR AWARD

and Lions Pavilion

Do you know 5 Super Senfor?

Corrrmumity Groeips
. i Tre Driaria Senize of the Year Award gves

2ach Iunic palizy in Onzario the s3sors.nity o
raner one sunstznding lacal Ontz-zs whe
afte- the zge of 6% ras enr'ched the rocat,
Toiralor eviclie of engle comnumsy ifyzs
w.oulz Eke 1o noryirate 2 SUSER SEMCR fror
27 Municizal'ty for =3 pres iows provincizi
3wWErS, piazse send yo 47 nominat oh klivg e
w3y Ir s pErssn ‘s & SUPER SENDR.

Comerumity Profile
Commungty Recogmation
Library

Schoals

Recreation

r Sanc o hratacBozcoatse et oo or drog off
History atTra Mot cizel Iffice oy Manch 15, 2025

Beisness Directory M imreninfe i

Ptaces To Visit Siadhecs gniizolyr Raallant

S5 Bme p gerflag D, anen
Sheerarciia g

Doing Business o

Semiors’ Resourees

Rt - OGP N
_.LE'.:ng s ETTE wLETS

EV (hargers

Do you have a positive community story,
activity, or initiative you would like to share
with us?

Wi vaulz Lave o rear i Fillouta Comituny Tier ghe Sam oang s s
fammweg oo everges =gy Forr [ERTE Tocar

Onice 620, please sens vaf s20ilight form 10 govasven vz nars ancor slzig
w.thzry meeca meachrers

what s a Comrmunity Sootlight?

AcomrniTy spenight sigwrares ali the woncefulthirgs trat 2apren nthe Migrawaar
IITMLARY ANS &'M3 T2 iveEd ToF SV by g 3sure Magnetav.sn remairg ra vibrarz gnd
FroSpeT.E oMLty we ko and ove,

Tris paga wiil se-ea 35 2 hub for Zerivve comrunizy rawy, irihatives, actvit e vol. v
‘WETITVES |FIRIeT NG S13TRTICS, fast 2zzorr B isherents, and hisworizel facs
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EXPLORE
Boat Launches and
Beaches
Community Centres,
Centennial Park Gazeba,
and Licns’ Pavilion
Community Greups
Community Profile
Commmumsty Recognition
Librery

Sehools

EXPLORE
Boat Launches and
Beaches
Community (entes,
Centenniat Park Gazebho,
and Lions’ Pavilion
Community Groups
Comenunity Prefile
Cormmunity Recognition
iibrary
S¢choots

Recreation

History

Business Directory

Plates To Visit

Magnetawan Public Library

Connect With Us for More Information
redrested ' Gur SIOGRE TS, SeNVices, of rasourcas? ere heta 12 hep

“o exzlorz ca-coilect ors, sE~ices, ard mere, -3tz

For immesiate arsisance or inga e, plassa call. 75 337-<)

Hzve ziestions or nzes Lrther informzten® Jro s s- o3t

Schools - drop down menu for area schools

4 Y
SCHOOLS

Magnetawan (entral School Collapse A

I4agrataven Cencsl S5chaz. 55 putiic 2.6 TETsAn schock seryng the Hunio palic of
Magratzvar. The sthso. nas &1 excelient stz that will weach your thilzren fom
R-nde-garten o grede 3, incucing offenr g Franch ciasses.

The schoz. is lozates et 31 Sparks 3traet, Hagnezsvsn
Phons: 708-327-292¢
Fax: 703-3

Formrare rformasusn plesse vis b

by ks W CESIT D TIRIIAS SRE DS/ 2nEtEL 30

Atmaguin Hightands Secondary School Expand ¥

Ecale publique aux Quatre-Vems Expand ¥
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e Recreation — alphabetical listing of different recreation programs (e.g. archery, Artin
the Park, Aquafit, Basketball, Beach Toy Lending, etc.)
o Lions’ Pavilion Qutdoor Rink - information on the rink

T T | HE
RECREATION

EXPLORE

Boat Laurches ard
Beaches

Coneamunity Centies,
Certennial Park Gazebo,
and Lions’ Pavilion

Commnity Groups
Community Profile
Comymunity Recognition
Litrary

Schools

Eecreation

History

Business Direciory
Places To Visit
Doing Business
Senioes Resources

EV (hargers

Racrest or. €YE7IE SNGC COMYY a7ty ErgacETent ars viuak 10 e lival hooz and eiccess of
2ot eameunisy Plezse v e sur 202008 (2.80a8; 73 s2e 0uT conzent fomrs, waekly
FrIgacw ng cztes tres & niais sescrators!

Hyzawouls | e 1o 12ac/t2ach & new ¢.555 ¢F CToJram 3.635€ coviact oy a2 (705) 3373947
srbyemelatresssion B

3t 5 EGRATEEA ST

Recreation and Community Programs

Archery

}*gster the bx oz of zrcnan unde” the g. c2nce of EXpe” B7ces axructors, f2curing o
rafesy anC prope” 1e2n1 3088

Where and Wnen?

o Where: “'agrezawan isns Tevtizn

» When: t'orZags, E59 P - 350 24 during July and August

» Equipment: Al srchery ez4'zment provides by the Punic palsy as parrof te HAZ?
sragram. Persoral bows sre not eloes

v Age Requirement: Open to ages 3 and up. Childres must ba accompanied by an adult.

*  Registzation: Pre-regrze-ation $ prefarres 1o ensare 2 sin.civfe2 and s2fe exserence far
all parzcizars

+  Mandatory Safety Orientation. ~.l cartic'pz s mus: undergo & s2%ety lessor before
taginnirg e sesson each welk

= Artival: Pleass arvive by 5:45 PM Fyou need o omzeta consers: farms of 5t €400 P
AP IO SEFLI PpETE

Late amivals WILL not be allowed to participate.

Ready to jein?

| Davinlcad and fil out your consess farm I

View the Postar

Art in the Park at the Magnetawan Village
Green
Cetacrte Lozal A Bvery Szourdzy!

Expls-s ioze. crezvally 21 At nzne Peoi v sere Lacal 22'sts dizplay ;- wark avery
Tatureay vorring duting irs sue e stV liags Grean

VWilizre and Wnen?

° Where: “'agrazavan Vi laga Gomer
o When: Saturcays, D003 AN 20 100 P i the Summer reats

Tox i3 the PEMEs OPo Ll T 20 @NjOY 219 viDEE T 317 £73N8 1% DL " SOMMIUNITY, MEET =By
=iT5ts AT peteps Frz besui il g wvork tc e soma,
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EXPLORE

Boat Launches and
Beaches

Community Centres,
Cemtennial Park Gazeha,
and Lions Pavition
Community Groups
Community Profile
Community Recognition
Libeary

Schools

Recreation A

Lions” Pavition (aitdeo
Rink

History

Business Directory
Placs To Visit
Duing Bisiness
Seniors’ Resoures

EV (hargers

Magnetawan Lions' Pavilion

Rink Status Update: Currently CLOSED
Weather-Dependent Operations

Juf rrioparations 2fa 27ty GERencsnt Ir the weaTmar

v lem Making: We requive semzerstures coer ther -2°C %or several corsatitive days to
farrard mentz hiza

v Warm Weathar (FizTzerzt.oss raa sbove 870 we ce17otflozd ohe ok or mzinis r the
‘e

Stay Updated

Far tra iztast © nk 2tET.e and spdztas:

v Checxurfzzeccgk or (-3933°51 fages

v Orfonesc: o3 £vesiowith 27y 3Jasons
Rink Rentat Information
Interestes i1 Fast'n3 = private even: az The Fek” Here's hov o can get iz touc:

s Email: recrsztond® Tegnetavsn.com
* Phone: Cel us 21 {755) 537-3527
» Rental Farms: ~3gicizgrformiforrraig=is 4z 83! po g hidd

Free Hockey Sledge Lending Program
Intereztes i & gring our aur < ac«ay Sladge” Hers s hovi yau on getir toach:

»  Email: recrazt'cn@ ¥ sanetswan.com
»  Phane: L.l s et 755 357-35=7

Christras Hol'czyz snd "z ly Day {2 £1:ure opan accass for al. -asiderts oo ong tiess
et

V EW THE SKATING SCHEDULE POSTER |

Pavilion Skating Schedule Expand ¥
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EXPLORE
Boat Launches and
Bewches

Commminity (enties,
Centennial Park Gareba,
and Liore Pavilion

Comaunity Grougps
Comsmunity Profile
Comynunity Recogration
Library

Schoots

Reuestion

Histary

Business ireciony
Places To Visit
Doing Busiess
Sentors’ Resources

EV Chamgers

History — can select historical landmarks for additional information and photos.

B

Reference Material

‘e w'sh to thask the falawisg puslications arg the r 2.tha for all the vi'Lasle
informazior wa rave used in comsilieg this nistosy:

= Guids Book and Atlss of Muckaka and Parry Soung Gistr'os (edlsed by UEHanilsen
Terento, 13537

+ Tz Lake |1 The ='lis strong Township ars Surdroge 1375-192¢, oompilad 2y Patrida
Lee arc Ecited by Alce bay Robids, 1935

« |1 Calabravion of te Oic Mpiesing Road 1375-2300, by Heen Stewar:

«  Almaguin & Fighlang Hisery, Astr' S Tatm, 1353

= Loz«ing 3ack Wist The Magretawan Vorer sirsise, A Se.ectior of Stories from
wneis “weadsriuir Himery ithe members of the Fagnesawan Yemans nisitutel

* Magnetawan Lagicn Memera Pack Book ©F Renarrz ance, [Tha Magratavan
Cammunity Developrrent Corrttee).

*  Up the Gezt North kcaz: Tre Stony of an Cntario Colanizsy or Road 3y fon MacFe

= Ghost Towns OF Orgira by Ren Bravr

= Swmarbzatiag InMoske@ by Aicherd Tatley

= Magnetawan Photes a2 Food by The Magnetawan Agrizult, ral Society (1937

*  Mpgnetawan Todsy Prows 3ne Recpas By Tha Pagneanan Agris.luiz Secany
usen

»  Pamy Souns begy ng Days by fzan Mackie (1537)

= Than gnd o Yolama Tws West Parry Soura Sohoo.s 1868 - 1951

*  Tra Free Grants Lands of Cangoa oy Thos MCh aray LP Sracetridge Drvaric Ca1aza
1871-2222 Edivion by Brad Harwresd

Historical Landmarks

$

Cepft Tovnisnip

InC.gerous PeCpie g Grancs

Nipstieg Rosd Qreage Hal.

Pioneer Lifie Speace Tewnshia
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e Business Directory

EXPLORE

Boat Launches amnd
Beaches

Commumty {entres,
Centennial Park Gazebo,
and Lions” Pavilion
Comuminity Groups
Comnunity Profile
Community Recegniuon
Library

Schools

History

Business Darectory
PMaces To Visit
Doing Business
Serors’ Resources

EV Chargess

BUSINESS DIRECTORY

Aste thet zsslizanes rust oe ¢ compl #7ce with all 2x-sting **.n Cipzlizy By-3ws Posung sfanyarz 5.l

&5.2ets will bz a7 or= 2 sorezzr of the A0 leni

Azd Yzur Business

Calling All Businesses- Advertise With Us!

Share Your Buyness Or Trz Bus ness Azvers semrent Starcs!

Lzcates in The vilage Of Magnatawan ~nd The ¥illagz OF Ahrr £ Hzrtour

Contzc the | unic £al Cffice == he.p srorste your bus nesz

703-387-3547
ifficaszs srant ims INET3nEn LOT

TS0 Esidlv.con
Addrass Box 1£4
ity Hagnetgnan
Postal Code Pdn 177

{ontact Name Ssbina Haoper

Website hrg. TOZblschilicor

2 Tougn af ar3ce Cuztom Furaizure 200

~%binets

Address 233 Yest Stveet
ity Mzgneizwer
Province OnwEro

Postal Code P24 170

<)

Lontact Name Erace Carpoel
Phane 171
Emait =:cu:n

13GPIR J T3 LT

Websita bt wvos stovctofarsca-wsoteom

101

“Waod “urnitdre, <ivcizn Cebiness Solic wood
furmizsta, Faraitu1g, Wozd, Ceo'rste
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4 Tauch of izrgct Bec & Breabisst
Address 202 Viesz Swaet

City Magramwan

Province Orzaria

Postal Code =2A1°%

Contact Name Grace Camooell
Phone 752 7%

Email ==sushors igre bearm
Website

sfiEaAg8 e

Bed & drezefast, Plsces to Stey, sccommodzs or,
Fgarrs, Loz ngs

Page 19|32



¢ Placesto Visit —tabs for each category below
o Museums

Parks

Landmarks

Churches

Cemeteries

Trails and Cycling

Pubtic Art

0 0 0 0O O

Places To Yasit

LANDMARKS

EXPLORE

Boat Lauikhes and
Beades

Commiknsty (e
Centennial Park G
and Lions Pavition

Cornunity Grougs Dams & Locis Sena Rocy “agans Fels
The dems &+d lochs oF Echo Rock affe s visiors This 3 Tturesgue waterfal,
Convmwty Profile our fegion Tave sraped #r incragible view cf is located ‘mradizely
; the hizoryof S1e Cecebe Lake ard a3z desnsrese of o ¥nie
Comatnity Recognition Magratavan Rversrd TtR1EST NG SCTusTic. water level dare 27 the
Ty e peoziewne live han Yigw northerr 3 3101 ML
Wy'ting shese hind- Bay onAhm’; Lake
Schools CPEEEZ FLCT M8 Yier

Recreatton
Histoey
Bursiness Directory

Places 1o Vist

Cereieriey

Tradls & Cpciag
Puliic ATt

Dering Busi
Semuors’ Rewm ces,

EV {hargers

defi</ t2ly an Expe-ience,

Hiling Trals
“rads criss-coss ous

beautitA region, and they
a2 allyo. 12z Sxcovyl
ikethet you prefer w3
hig, bike, o 5%, aresa
il for you:

Tre Lightnowse
The cuerers Lghtho.te
W3S FebLlt n the
Sumrae of 2022 afar
fizading “nthe Spring of
2015 des=zyed the
repicE b.'lzin 1595,

Yiew

e oep”i Fa.ls

8t at rE sare time g2

the locks 274 sam in

Magnatawzs, Kroepli

Falls are 3 picTiresg.e

asract oo vigwable fom
">

Yo

Vinatvias Znce the firss

passenger bozs throaga
the new Lacis. son resx

onthe ivas bad The
paddla vheale- Wazons
stands testareant o the
stror g history of the

ey ar, for all o see
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¢ Economic Development — METC features along with link to survey as well as
different resources listed with links

EXFLORE EXPLORE

Boat Landhes and
Beaches Laczzza nthe 3mzgs - Highlends, “agnezawsn 2 yo.riccarsd sfzrc oz 2 Lve work
ero invast | lggatewen offers & graat losshicn for box nass, an excelen: goal'ty of e
o T, e

Comemumity Cemres, foLr-52as57 fecr2ET or GpRITiLrities, SHEITORS, N of LOLISE, NITIE

Pk Gaane b,
The  lagnet#vzt Eccnernz Todns T Comm.cee [METC) 5 3 fairngy navny
#z500%780 vol . vee” (Smrviniee fol.sec privarly 0a pro T oting toutism in
HE218% s A5 1300 5705 ULy £33 Ry 1o Mlagratevwsr ard maty nour
COTIMUNITY F3ve Te2N L.y Ng an 329 r=le in 1.pporury and zuidiig
this vz! sactor, wa are woo<ing @2 d2 fy wat spec’firolz we car FiL
1270 waulz Fke to a3k for your partic patiz 1 ' 3 survey projes we are nunmng 3 gather
irformation abo.t the viz'tazs 2nd rasiderts we 1ave in sur 378z 33d canufy the pest vyt
Library to Zor T F £a%E avers and Sttracs ors @s wal! 55 devxlo B rag e chaT R CEY L322
prorate this tezat ful par of 22 ragica.

Cormmiumty Ga ouprs

Commiendty Profile

Cormmunily Recogmii

Sl s

Bt v Bt el gy S mer i DR B0

Recretion

Hi=tory

— — PROVINCIAL FUNDING OPPORTUNITY FOR TARIFF
ey IMPACTED BUSIMESSES

Tamoes T vk “his raw prog-ace s cakes the Omzs gather Trade Fre [OTTF and s be'ng offeres by
the I4'ristry of EcorzT.c Jave.oprert, Jeb Creat or a7d Traca, Tris pregrare haz ire
potentE. to srov ce firandial 5.550r to he.p EUFiTRTIES NE3M IS NYeRiMertE 5 thay
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Aorommodation
OfFTFMER WA

PROVINCIAL FUMBING FOR SMALL BRICK AND MORTAR
BUSINESSES IN RLURAL ONTARIO
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The New Business Develapment Funding Stream
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» Seniors’ Resources —information and links to different resources

T
EXPLORE

Boat Launches and
Beaches

Commenuty Centres,

Centenniat Park Gazebo,

and |icas’ Pavilion
Community Groups
Cormememrety Profile
Comemumity Recogrition
Library

Schools

Recreation

Histosy

Business Directory
Plares To Visit
Doing Business

Seniors Resouices

EV (hargers

SENIORS' RESOURCES

The Peory Ssung Jisv ot Age Frienziy Corrimes 5 pleased o $12r2 v th you the fins.
repzrt fror tha rasr: 3SSESSMENT SLAVEY STTHIBIED by residents betviean Asgust gt
Oczober 2034, Tre survey cxilacmen dawa from nd viduzls frort tha Pzrry So.nd 5'sirics 57
vazs of age anc abovz THe rapor, crasence tr2 rasults f2- the cistrics as well provdez a
corspasrsor far Ezst =nc Vies: Parry Sounc

| 2025 Parry Sound Age Friencly Firal Reoor: R

Transportation Services

AoLess 8 cor zehetive L of Lszal wrrzscriation sTmizue 12 hep you navigsta arouns
the sraz

| Vaw Locat Transporzation Services I

Parry Sound Older Adult Activity Calendar

Pamy S=und Dider Aduiz Acthviny {aienosr 5 ar onl ng salesdar creaea |5 colaborst or
wits 111 25 Lst programmisg fe-ad  a.Ze- aduls in Parry Sourz z'snce

I Parcy Saund Older Aduiz Acthity Calangar |

Guide to Programs and Services for Seniors in
Ontario

Exziore & var ety of prog s anc sesvices ossl] e to suppoitser o5 v ng 1 dnta~ o

| Access the Guide Here |
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e EV Chargers
| EXPLORE

Boat Launches and
Beaches

Commumity Centres,
Centenntal Park Gazebo,
and Lions’ Pavition

Comsnuenity Groups

Community Profile

Commitnity Recogmton
Libtary

Schools

Recreation

History

Business Directory
Ptaces To Yisit

Daing Bustness
Senjors’ ReEsources

EV Chargers

EXPLORE

The newly Comm sstanas Lakalanc EY Lharz'ng S*2con i= now open 5 P 'egnetawsn
Man‘c’pz. CFice Tz rrun'sy Tentre ~o ce.etrale this mizstone, Lakelans Solu'ors
HManage: P2ter Zwiald ;2 rzd Magnesawan Mayor Sz Dunness, Jep.ty Hayorichn
Hether ngzom, Cooro Ler 54 Bishep. Counclilz-isn = nd ans Co. ¢ Lior Brad <raleqzrs
for 2 phots =2 the Fre- publs BV chargirg stavicr e ¥os Cipeaty

Yi'th sitre-fast 180K chargars, you <an ads esprox metsly 100k of rarge nj.st 12
rrinLtas—ar .s& e 30K opron fyoure planrng 1o ake 2 bit more iTa o e 3y Ths
Liene Pavl'en, ths Grrary, or 50 ever: 23 the communicy centre
To acmass the neceork, cownlzac the Lakeland E¥ Crerg'ng ess oivis L
{akatandevcharqing.a3

ToVigw the Decemba-§ 2032 Vedia Relezse | CLICK RERE [EEE

iLvred
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¢ Licensed Short-term Accommeodation

EXPLORE

Boat taunrhes and
Beaches

Community Centres,
Centennisl Park Gazebo,
and Lions’ Pavition

Commurity Groups
Community Profile
Coramunity Recognition
Library

5chools

Recreation

Histary

Business Directory
Ptaces To Visit LV
Economic Development
Seniors’ Resources

EV Chargers

fcersed Shixt-tenm

Acconmotlation

EXPLORE

Concerned about an operating Short-Term Accommodation, call our 24-hour Tipline at
1-B00-289-6558. To view all the Licensed Short Term-Accommodations properties
CLICK HERE

SHORT-TEAM

ACCOMMODATIONS.
e

LOOKING FOR SAFE LICENSED SHORT-TERM
ACCOMMODATIONS?

If you're seeking a cozy lokeside cobin, family/pet friendly cccormmodation, or & more rustic
retregt, Magretavamn affers a ronge of licenced Short-tenm Accammaodetions (STA) to sty at
while you enfoy all the Great White North has to affer. Mognetanon takes pride in ensuring gur
agprowed STA'S are Fire Code end Building Cade complient, making for @ safe and relaxing stay.

LOOKING TO BECOME A SHORT-TERM
ACCOMMODATION?

Visit pur municipal applications page for shori-term accommodation applications and
information on the Short-term Accommodation By-lsw

CLICK HERE

Lean Lotkaul - relaxing smong the - Maaretswan Collage Rental | D-23358
LouagesinCanads

sk ramd rasas Aawikillm smd pbes ssbmms fer sss ol o= menium | mems 1 anabasd s b
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Appendix B
Proposed outline for main page under Explore tab
DRAFT ONLY

A four-season playground, Magnetawan
has something to offer everyone! From

! arts and culture to boating, cycling,
snowmobiling and so much more. There
is so much to take in we invite you to
come and stay a few days to share the
place we are lucky to call home!

A variety of accommodations offering a wide range from camping,
boat-access island resort, cabins, short-term rentals, etc.
40-miles of boating with multiple access points

Beaches & Parks

Free recreational programming (from archery to yoga and everything
in between!)

Historical landmarks and Museums

Hiking Trails and Cycling Routes

A strong arts and culture community {come discover our
connections to the Group of Seven!)

Snowmobiling

Eateries, shopping and a long-standing Farmers’ Market

And so much more!

Come and explore!

| NOTE: Magnetawan is looking to bolster
our tourism sector and we need your
help! Please take a few minutes to complete the

= ;
i
survey in the link below to help guide our efforts. ?"“

LINK XXXX
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Appendix C
Other Municipal Tourism websites

Bracebridge - municipal and separate Tourism website

https:f'www.bracebridge.ca/

*Separate tourism website: https.//www.visitthebridge.ca/
Visll
The BRIDSS

gaI0GE - DHTATO

SRACE

Broken out into key categories:
e Home

Taste

Create

Explore

Stay

Blog

Contact

Gravenhurst
Gravenhurst.ca

Town of Goderich - municipal and separate tourism website
https://www.goderich.ca/en/index.aspx
Main categories:

o Town Hall and Services
Stay and Play - visitor information - refers to new standalone website
My Goderich
Doing Business
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Loy |

GODERGC

Ans and Cuhure
Beachas
Boat Launches

Community Saiety and
‘Well Being Plan

Speciol Evens

Community Recreational
Heeds Ansessment

Sponis and Reciestios
Stay
Whaterfront Parking

Festivel of Lighte

t Ira

TOWHN HALL AND SERVICES STAY AND PLAY DHOING BUSINESS

A A A & shae

Stay and Play

?‘ T

Yiew the New Tourism Website st EXPLOREGODERCH.CA

Comact{s)

The Port ol Gaderich has been known nationwide since Vicwran Umes a3 the Prettiest Townin

Canada. There is much to see and doin this architectusally-rich port town which sits on the bluff

auetiooking the shores of Lake Huren. Godericl's natural sening slong Omasic's West Coast

privvides an incredible number of ond feisure cholces, Some of the areas visuslly

eppealing trais criss-croes and surmound Goderich, offering breathizking views of nature and & window to our past with many heritage cites
merked slong the way. Explore otr many parks &s more than one quarer of the land in Goderich is dedicated 1o parkland, meany overlooking the
lake, Stroll through the town's tree-ined streets and enjoy the pride peopie take in the preservation of loceal architecture.

The town has a rich and colouriud listory, celebrated inita d deatinstions of historical interest. Goderich is well known for its
distinctive d a0 gonal core known as The Square, where stzeets radiste fram the cente of 10w, Courthouse Park

While visiting Goderich, we trust you will be welocmed with the 1owr's trademadk hocpitakty.

We welcome you to experience the tradition of our sward-winning Dovmtown Goderich. It is home to aver 140 businesses and services and
feaures free and eccessible parking. At the hean of our Downtown is Courthguse Square - & gem of Canndian Heritage Architecture. Courthouse
Square featres a weekly famners” market and cutdon! concens duting the summer, ialty shops, and ds and cafes
From Courthouse Square it's just a shost suroll along West Sueet, a designated heritage district, 16 our beeutiful lakefront.

There is somuch to see end do here. Vish us scon. Spend 8 few hours or & few days. Once you have visited Goderich, your heart will never leave.

Goderich Historical Podcasts
These pod are mvailshl
Heritage Network.

These audio tours will guide you theough the steets of Goderich and toke you back In time theough stonyteling, The 1ours give you Instructions
cnwhere ta wall, and then 121 you stories elong the way. Familiar places in Huron county will teke on anew dimension 5 their history s

and sourista alike can now enjoy historic walking tours of Goderich, brought 10 you by Huron Ans &

*Separate standalone tourism website: exploregoderich.ca

Huntsville - municipal and separate Tourism website (MAT tax)

Huntsville.ca

*Separate tourism website: https://explorehuntsville.ca/

Key categories:
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DISCOVER HUNTSVILLE

Get Inspired

Events
Guide

Niagara-on-the-Lake - municipal and separate Tourism website
https://www.notl.com/
Set up popular links based on website user category:

* Resident

e Visitor

o Business

e

® ] &

Community Events
Calendar

Popular links for...

Parking Contact Us
Select a category below to show paputar page links curated by

Town staff,

Programs & Meetings, Agendas

Building Services e .
Activities & Minutes

Q (o

Tourism Niagara- .
Visit Us Parking
on-the-Lake

Popular links for...

Select 4 category below to show popular page links curated by

Tewn stalf.
ahule
T @ =4
wsw
Community Events i .
Transit Parks & Trails

Calendar

*Separate tourism website: https://www.niagaraonthelake.com/
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Broken out into key categories:
¢ Dining

Stay

Shaw Festival

Wineries

Parks Canada

Explore

Events

Culture

Shopping

Prince Edward County - https://visitthecounty.com/
Three main categories:

o Where to stay

e Thingstodo

e Planning

Interesting features - trip ideas from ‘county insiders’ and “Best Bets” (things to do broken
out into categories)

visIt MDA NOUSTEY

THE COUNTY Q  Whereto May  Thingsto Do Planning  Framgnis

Trp ideas from o County insider

Natalie's Trips: !
Jordan's Trip: Tocal Biles j siting The Taw's lipe From
Bring 1he Kids Sightz wlofee « Ti-guin- County Beachies 1o Bites
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vISIT MEDL INDUSE Y

THE COUNTY 0 WheretoStay  Thingsto Do Plasirg  Frangais

Best things< 1o doin Prinee Tdward
Counly

Bresserios
Crlenes
Distillere<

Simcoe County Tourism - https:/fexperience.simcoe.ca/

South River - municipal and separate Tourism website

https://southriver.ca/en/

*Separate tourism website: hitps:/fiwww.exploresouthriver.ca/
FYI - spoke to the web designer (Creative One) who noted the community received a grant
to help cover the $35K which included the creation of the app.

https://www.easterntownships.org/
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Appendix D
Other websites or sources of information (Potential sources of content)

https://findingyvourmagnetawan.ca/living-up-north/magnetawan-real-estate-need-to-
know/

Chamber and area publications
Current municipal web designer:

https://www.osiminteractive.com/industrial-manufacturing-logistics-digital-marketing

Need to follow-up — Magnetawan and area Businesses
https://www.magnetawanarea.com/
https://www.magnetawanarea.com/summer-activities
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Appendix E
Area website designers:

https://creativeone.ca/ - Bracebridge and Huntsville
-Explore South River (https://www.exploresouthriver.ca/)

https://vsmarketing.ca/ - North Bay and Toronto offices
-Village of South River (https://southriver.calen/) - tourism site designed by CreativeOne
-Owen Sound Tourism (https:/fwww.owensoundtourism.calen/)

https://www.Slives.design/ - lives in Calgary but says North Bay hometown
-Explore Almaguin (https://explorealmaguin.ca/)

hitps://www.magnetawanarea.com/brady-carpenter-graphic-designer

hitps://reederwebdesign.ca/ - based in Huntsville

-Explore Huntsville
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Laura Brandt

From: Northern Ontario Travel <info@northernontario.travel>
Sent: July 22, 2026 8:40 PM

To: Laura Brandt

Subject: Just Add Water &£

Northern Ontario Travel « The Official Newsletter

En Frangais? Powersports Fishing

This is Big Water
Country

Pouring over cliffs, whispering against the
shoreline, hiding century-old shipwrecks —
during a summer like this, we're all looking

for water. So here's a waterfall roadtrip, no-

reservation Lake Superior campsites, and

70,000 lakes two hours from Winnipeg >>
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2026 WILDFIRES: TRAVEL UPDATE

Most of Northern
Ontario is open! Here's
the current guidance
(and all the links to

fire & smoke info)
before you travel.

Check Conditions First

LET'S GO CHASING WATERFALLS

A nine waterfall road
trip from Mattawa to
Cochrane, Timmins to
Manitoulin. How many
can you hit?

Bag Them All
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WELCOME TC THE SLACKCOUNTRY

Walk-in and paddle-in
campsites on Lake
Superior, minutes

from the highway—no
booking required.

Claim Your Beach

WINNIPEG, YOU'RE SO CLOSE

Kenora's beaches and
70,000 freshwater
lakes are just two

hours east. Plan your

weekend getaway!

Pick Your Lake
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ROCKS WORTH THE S3TGP

Explore glacier-carved
potholes, meteorite
impact islands, and

red cliffs that glow at
sunset, all roadside.

Pull Over Here

SUPERIOR WAYS TO PLAY

Kayak tours, sailing
cruises, and
shipwreck dives—
Thunder Bay is your
basecamp on the
world's largest
freshwater lake.

Dive Right In
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NORTH BAY, ATO £

Twenty-six ways to fill
a North Bay summer,
from block parties to

boat cruises.

Start At A

For more info and help planning your next Ontario vacation visit:

ALGOMA COUNTRY
THE SEVEN—NORTHEASTERN ONTARIQ
SUNSET COUNTRY

SUPERIOR COUNTRY

&2

See you up here soon!

CANADA

111 ELGIN STREET, SUITE 304
SAULT STE. MARIE, ON P6A 6L6, CANADA
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Laura Brandt

From: Destination Ontario <destinationontario@ontario.ca>
Sent; September 2, 2026 2:39 PM

To: Laura Brandt

Subject: Destination Digest: New CEO, New Insights and More

View this email in r browser

Wednesday, September 2, 2026

Welcome, Maxine!

Destination Ontario is pleased to
welcome Maxine Chapman as its new
President and CEOQ, effective October 13,
2026. Maxine joins Destination Ontario
from the Ontario Lottery and Gaming
Corporation (OLG), bringing extensive
experience in marketing. brand building.
partnerships and storytelling.

Destination Ontario also extends its
sincere thanks to Vincenza Ronaldi for
her leadership and dedication as Acting
President and CEQO, and for her many

contributions to Destination Ontario and

Ontario’s tourism industry.
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DATA DELIVERED

Ontario leaves a lasting impression

New visitor research conducted during FIFA World Cup 2026™ Toronto shows Ontario is
making a strong impression on visitors from around the world.

Conducted by Destination Ontario in partnership with Destination Toronto and Context
Research Group Inc.. the visitor intercept study gathered feedback from visitors about their
experiences in Ontario, overall satisfaction and future travel intentions.

The findings reinforce the long-term value of hosting major international events, with visitors
reporting positive experiences and a strong likelihood of returning to Ontario for future leisure
travel

The visitor research study found:

e The tournament drew visitors from around the world.
More than four in five visitors came to Toronto primarily because of the FIFA World Cup
2026™. Survey respondents represented nine Canadian provinces, 25 U.S. states and 57
countries.

+ Visitors made a significant contribution to Ontario’s visitor economy.
Overnight visitors spent an average of $1,033 per person during their visit to Ontario for
the FIFA World Cup 2026™, excluding match tickets and flights, and stayed nearly seven
nights on average.

+ The tournament encouraged visitors to explore beyond Toronto.
One in four overnight visitors travelled elsewhere in Ontaric during their trip, extending
the economic benefits of the tournament across the province.

+ Ontario made a strong impression on visitors.
More than nine in 10 visitors highly rated both Toronto and Ontario as travel destinations,
while g6% perceived Ontario as a safe travel destination and 93% said the province
delivers good customer service.

» Visitors were highly satisfied with their tournament experience and interested in
returning.
90% of visitors were satisfied with FIFA Fan Festival™ Toronto overall. 92% said they

were likely to return to Ontario for leisure travel within the next two years, while 96%
said they would return for another large international event.
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Why this matters

Positive visitor experiences don't end
when the event does. These findings
show how hosting major international
events can strengthen Ontario's
reputation, inspire future travel and
support long-term tourism growth.

For the tourism industry, the research
offers valuable insights to help inform
marketing. product development and

future visitor experiences.

Read the full report

New Research

Canadian Travel Opportunity

Destination Ontario recently completed
new research examining the opportunity
to grow leisure travel to Ontario from
Western Canada, Manitoba, Quebec and
Atlantic Canada. The study looks at
market potential, perceptions of Ontario,
traveller motivations and barriers,
regional awareness, the travel decision
journey, and the messages most likely to

influence consideration.

Destination Ontario will share key
findings and implications with Ontario's
tourism industry through a webinar in
late September. More information,
including registration details, will be
available soon.
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United Kingdom Market Insights

The Ontario Travel & Tourism Monthly
(OTTM) now includes the United
Kingdom, providing new insights into one
of Ontario's key international markets.
The expanded research establishes a

baseline for tracking travel intentions,
behaviours and perceptions over time,
helping tourism partners inform planning
and marketing. The international
expansion continues with Germany,
added to the August wave with results
available later this month, followed by
China in September.

Learn more

WELCOME NEW BOARD MEMBERS

lan McMillan

International Marketing Specialist, Destination
Northern Ontario (Hilton Beach)

lan is a dedicated tourism industry leader,
with more than 30 years spent advancing
Northern Ontario as a premier travel

destination, including as Executive
Director of Tourism Sault Ste. Marie. He
started McMillan Tourism Management in
2018 and is currently an international
marketing specialist with Destination
Northern Ontario. lan has been inducted
into the Festivals & Events Ontario Hall of
Fame and in 2019, received TIAQ's

Lifetime Achievement Award.
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Maria Mavridis

Founder, Anchor Niagara and Municipal Councillor

(Niagara-on-the-L.ake)

Maria is a municipal councillor for the
Town of Niagara-on-the-Lake (NOTL)
and hospitality consultant. A dedicated
community leader, she brings deep

expertise in the visitor economy with
experience serving on the NOTL Tourism
Board and the Niagara Regional Transit
Board. She is a founding member of two
signature Niagara-region events, the TD
Niagara Jazz Festival and the CBC LOL
Ice Breakers Comedy Festival,

SECTOR SPOTLIGHT

Fall Colour Report

The Ontario Parks Fall Colour Report is
back, offering real-time updates on fall
colour progression across Ontario's
provincial parks. Whether planning a fall

getaway or helping visitors choose the
best time to experience Ontario's
spectacular autumn scenery, the
interactive map is a valuable tool for
showcasing one of the province's most

iconic seasonal experiences.
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Science Centre Expands

The Ontario Science Centre opened its
new location at Harbourfront Centre,
bringing interactive science experiences
to the heart of Toronto. Visitors can
explore hands-on exhibits, including the

Space Deck and Innovation Station, while
enjoying free outdoor programming in
Curiosity Commons throughout the
summer. The expansion creates another
engaging attraction for residents and
visitors, inspiring curiosity, learning and

exploration

SUSTAINABILITY SNAPSHOT

Building Inclusion

Niagara Parks launched consultations to
help shape its 2027-2031 Multi-Year
Accessibility Plan, reinforcing its
commitment to creating more inclusive
and accessible visitor experiences. As
accessibility continues to play an

increasingly important role in tourism, the
initiative offers a strong example of how
destinations can embed accessibility into
long-term planning and engage

communities in the process.

Learn more
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Raising the Standard

O
’ G reen Step A North American first for sustainable

tourism: GreenStep is the first North
American-based organization tc launch
Global Sustainable Tourism Council
(GSTC) Certification for the tourism
industry. This certification gives tour
operators and accommaodations a
globally recognized way to validate
their sustainability practices and
strengthen their access to growing

sustainable travel markets.

Learn more

EVENTS

TOURISM TIAO Opportunities Forum
) OPPORTUNITIES

September 17, 2026
Virtual
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YEs Ontario Tourism Summit
ONTARIO
= October 21 - 22, 2026
TOURISM

Ottawa

SUMMIT W

mmuwmwumuunm“_ i
=  CONNECT. ELEVATE ""! " _
. i s fasiid | St Reglster
=" QCTOBER 21-22 | OTTAWA i #
: by = 7 .I-.I 2 & L0005 LOLIBM
cammuInty 1 1

NORTHERN ONTARIO Northern Ontario Tourism

TOURISM Summit
SUMMIT

November 3-5, 2026
Sault Ste. Marie

NOVEMBER [/ [os

Q@ SAULT STE. MARIE, ONTARID

Help make Destination Digest even better!

Take quick survey
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DESTINATION
ONTARIO

® in f @ P

Destination Ontaria is an agency of the Governnment of Ontario and the lead tourism marketing organization for the

Province
Visit our corporate website for more information about owr mandate. pricrity markets. what we co and ways to v/ork with
Ls

qigin (C) 2020 Destinution Onlario. All rights reselveid
You are 1eceiving this directly from Oestination Ontario.
Qur mailing address is®
Destination Ontario 10 Dundas Stie i 2A1 Canacia
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Laura Brandt

From: Explorers’' Edge <info@explorersedge.ca>

Sent: September 3, 2026 4:24 PM

To: Laura Brandt

Subject: Almost August... A Lot to Share as We Head Into Fall
August 2026

NS, Ontario (3

EXPLORERS’ = 7avior road, Bracebriage. ON P1L 156

1-800-835-7303

Algonquin Park, Almaguin Highlands, toring-Restoule, Muskoka,
Parry Sound & South Algonguln
www.explorersedge.ca

Almost August...

Well, this one is arriving a little later than planned - but there is certainly no

shortage of news to share.

As we head into fall, there is also no ignoring the broader economic
environment in which tourism businesses are operating. Global trade
uncertainty, tariffs and continued pressure on costs and household spending

are creating another period where adaptability will matter.

Our tourism industry has faced difficult periods before. What continues to
impress me is the resilience, creativity and determination of the people and

businesses that make up our visitor economy.

At Explorers’ Edge, our focus remains straightforward: understand what is
changing, stay connected to the bigger conversations, look for practical
opportunities and bring those opportunities back home.

You'll see that throughout this edition.
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Our successful FlixBus pilot is moving to year-round service, opening up new
possibilities not only for visitors, but for workers, students, employers and
communities. We are reporting back on what we're learning through our
Gravenhurst MAT partnership, starting a broader conversation about trails and
trail tourism, and continuing to explore how visitor research, transportation and
bockable experiences can help grow tourism beyond the traditional summer

season.

This fall also brings important opportunities to listen, learn and participate in
Indigenous-led Truth and Reconciliation initiatives, including the Wiigwaasi
Jiimaanke birchbark canoe build in Huntsville and the Unite For Good
Gathering in Parry Sound.

And because the work happening outside our destination matters too, we've
added a new Tourism Industry Watch section to this newsletter. We'll use it to
share some of the broader Ontario, Canadian and international conversations
Explorers’ Edge is participating in, and, most importantly, what they could mean
for tourism businesses here.

You'll also find practical ideas for extending the visitor season, opportunities to
participate in upcoming industry conversations, and a look ahead at some of
the work already taking shape for fall, winter and 2027.

There are challenges ahead, and we won't minimize them. But there are also
opportunities to work differently, build new partnerships and continue
strengthening a more resilient, year-round visitor economy.

Explorers’ Edge is here to help. If you have an idea, a challenge, a question or
something you think we should know, please reach out to me or any member of

our team.

Thank you, as always, for the work you do to welcome visitors and strengthen

our communities.

James
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Tourism Industry Watch

There is a lot happening beyond our own destination, and Explorers’ Edge
continues to stay connected to the conversations shaping tourism across

Ontario, Canada and internationally.

Over the past several weeks, we have been working closely with fellow
Regicnal Tourism Organization leaders, Destination Toronto, Ottawa Tourism,
Visit Mississauga and the Tourism Industry Association of Ontario to discuss
destination development, the evolving role of destination organizations,
Municipal Accommodation Tax, industry advocacy and opportunities for greater

collaboration across Ontario.

Those conversations also connect to the continued advancement of Forward
Motion: A Strategic Playbook for Ontario’s Tourism Industry 2025-2030, which
is helping frame important discussions around competitiveness, workforce,
investment, infrastructure and the long-term growth of Ontario’s visitor

economy.

Our learning is also extending beyond Ontario. Explorers’ Edge has recently
connected with regional tourism colleagues in Australia who are examining
destination-management models internationally, while our expanding
relationship with Flix continues to connect our rural destination directly with a

global transportation company and its international network team.

Why does this matter locally? Because strong destinations do not operate in
isolation. Sharing what is working, learning from others and building
relationships outside our immediate geography can create new ideas,
partnerships and opportunities that ultimately benefit tourism businesses and

communities here at home.

FlixBus Service Expands to Year-Round Travel
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Toronto >
Gravenhurst
Bracebridge

Huntsville
South Ri
Parry Sound

A successful seasonal pilot is moving to the next stage. Explorers’ Edge and
FlixBus have expanded their relationship, with service connecting Toronto to
Gravenhurst, Bracebridge, Huntsville, South River and North Bay now
extending year-round.

Explorers’ Edge has also entered into a corporate agreement with FlixBus,
allowing us to begin connecting transportation directly with accommodations
and bookable visitor experiences through our TICO-licensed travel service, The
Great Canadian Wilderness.

It's an important step in making rural travel easier without a personal vehicle,
while creating new opportunities to grow visitation beyond the traditional
summer season.

Read the full announcement:

https://explorersedge.ca/news/explorers-edge-and-flixbus-expand-relationship/

More Than a Ride: FlixBus Q&A
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Following a successful seasonal pilot, FlixBus service connecting Toronto,
Gravenhurst, Bracebridge, Huntsville, South River and North Bay is going year-

round - opening up opportunities that extend well beyond tourism.

Join Explorers’ Edge for a virtual Q&A on September 28 at 1:00 p.m. to learn
more about the service and explore what affordable, car-free transportation
could mean for visitors, workers, students, employers and communities along
the corridor.

Whether you work in tourism, economic development, education, workforce
development or community services, we'd like you to be part of the

conversation.

Learn more and register —
https.//explorersedge.ca/events/more-than-a-ride-flixbus-qa/

Walking Forward Together
This fall, Explorers’ Edge is grateful to play a small supporting role in two

meaningful Indigenous and community-led initiatives connected to Canada’s

National Day for Truth and Reconciliation.
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From September 28 to October 9,
the Wiigwaasi Jiimaanke project will
transform River Mill Park in
Huntsville into a living classroom as
Algonquin master canoe builder and
Knowledge Keeper Chuck
Commanda leads the creation of a
traditional Anishinaabe birchbark
canoe. The public is invited to
witness the build, listen, learn and
engage with the teachings

surrounding this important cultural

practice.

As one small contribution to helping make Indigenous cuiture and learning
more accessible, Explorers’ Edge is also offering a free Wiigwaasi Jiimaanke
visitor experience, with just 15 spaces available. The experience gives
participants an opportunity to spend more time learning about Indigenous
history, storytelling and the cultural significance of the canoe build.

« Only 15 spaces are available for the free Wiigwaasi Jiimaanke
experience. Click Here for More Information

On September 30, we will also stand alongside the Unite For Good Gathering
in Parry Sound, featuring Anishinaabek knowledge sharing, oral storytelling,
cultural teachings, song, dance and drumming. Proceeds will support
Indigenous youth programming across West Parry Sound and Muskoka. We
recognize that our role in this work is a small one. Our responsibility is to show
up, listen, learn and use the tools available to us to help create greater access
to Indigenous-led culture, stories and experiences.

« Clck here for more information on the Unite for Good Gathering
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Unite For Good

YOU ABRE INVITED

Gravenhurst MAT Partnership: What We're
Learning & What's Next

Earlier this summer, Gravenhurst tourism partners launched a coordinated
project bringing together MAT investment, visitor research, marketing and the

development of new bookable experiences.
Now it's time for a mid-project update.

Join Explorers’ Edge on Wednesday, September 23 from 10:00 —11:30 a.m. at
Sawdust City Brewing Co. to hear what we'’re learning about Gravenhurst
visitors, early estimates of the community’s visitor economy, campaign
performance, experience sales and what the findings could mean for future

tourism development.

We'll also be joined by Well Known for an update on the consumer campaign
and discuss opportunities to build visitation beyond the traditional summer

season.

This is a chance for local tourism businesses and community partners to see

the emerging results, ask questions and help inform what comes next.
Registration is required.

Learn more and register —
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Regional Trails Forum: Help Us Build the Picture

Explorers’ Edge is bringing together
partners from across the region for
an open conversation about trails,
tourism and their growing

potential. Join us Tuesday, October
13 from 10:00-11:30 a.m. in
Huntsville as we begin building a
clearer picture of the trails and trail
experiences that already exist, what
is working, where there are gaps,
and where greater collaboration may

be possible.

Hiking, cycling, paddling, snowmobile, ATV, accessible and multi-use trails —

we are keeping the definition broad and want to hear from anyone whose work,

community or visitors intersect with trails.

Space may be limited, so advance registration is encouraged.

Click Here to Register

Summer is Ending. Travel Isn't.

Labour Day may signal the traditional end of summer, but it certainly does not

mean the end of the travel season.

For our destination, fall brings an entirely different reason to visit — spectacular

fall colours, hiking and cycling, paddling, cruising, culinary experiences, events,

golf, scenic drives and quieter mid-week escapes. It is also an opportunity to
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reconnect with visitors who were here this summer and give them a reason to

come back.

For tourism businesses, now is a good time to make sure your fatl hours,
availability, experiences and events are easy for visitors to find. Update
your website, Google Business Profile and social channels, let guests know
what changes after Labour Day, and look for opportunities to recommend
neighbouring businesses and experiences that can help visitors stay a little

longer and explore a little more.

And don’t forget to tell the people who already know you. Sometimes the best
fall visitor is the summer visitor who simply needs another reason to return.

Our Tourism Tip Tuesday program shares practical, timely ideas like these
directly with tourism businesses and front-line teams throughout participating
communities.

[, = = e o =

lnumuﬁ TIP TUESBAY
1ol - Halran ward

Tuesday

Tourism Tip Tuesday: Practical

Ideas for Your Business

Tourism Tip Tuesday delivers
simple, timely ideas and local
updates directly to tourism
businesses and front-line

teams - helping you improve the
visitor experience, promote what'’s

happening nearby and identify
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opportunities to encourage longer

stays and return visits.

Tips are tailored to participating

communities and designed to be

easy to put into action.

Want Tourism Tip Tuesday sent Help Shape the Future of Tourism

directly t ?
Uat ARl Explorers’ Edge is welcoming

Learn more and sign up — expressions of interest for our Board
of Directors from tourism leaders,
entrepreneurs, business owners and
community leaders who want to
contribute their experience and
perspective.

As our work continues to evolve,
we’re looking for people who can
help guide new ideas, strengthen
tourism businesses and support
vibrant communities across the
destination.

Interested in joining the
conversation?

Learn more and express your

interest —

Also On Qur Radar ...

Ontario Tourism Collaboration

Page 1&130 of 176



Explorers’ Edge continues to work with tourism leaders from across Ontario on
shared priorities for the visitor economy. Recent discussions have focused on

destination development, the evolving tourism ecosystem, the role of Regional
Tourism Organizations and how we can collectively make a stronger economic
case for tourism with government and industry partners. We'll continue to keep

our regional industry informed as this work develops.

Growing the Shoulder Seasons

A significant focus of our work this fall is understanding how we can better turn
strong summer visitation into year-round economic activity. From trails and fall
travel to transportation, visitor research and the development of bookable
experiences, we are working with communities and businesses to identify
where targeted investment and collaboration can help grow visitation during fall,

winter and early spring.

Looking Ahead to the 2027 Regional Tourism Summit

Planning is already underway for the 2027 Explorers’ Edge Regional Tourism
Summit, taking place January 26 - 28, 2027 location TBD. The Summit will
once again bring together tourism businesses, community partners and industry
leaders to look at what is changing in tourism, what we are learning and where
the next opportunities may be. More details, speakers and registration .
information will be shared this fall.

Questions or concerns? Please contact James Murphy, CEO at

Explorers' Edge.

Email: james@explorersedge.ca
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A New Interpretive Sign Celebrates Magnetawan's Artistic Heritage

The Municipality of Magnetawan is proud to unveil its new interpretive sign celebrating the
legacy of renowned Group of Seven artist A.J. Casson and his connection to our community.

This project was initiated by Erica Kellogg, (former Secretary METC) who secured funding through
Explorer's Edge to bring the project to life. The interpretive sign was researched, written, and
beautifully designed by Sarah Clugston, whose creativity and dedication transformed an important
piece of Magnetawan's history into an engaging story for residents and visitors alike. Throughout the
project, Sarah worked closely with Dr. {an Weir, who owns the original A.J. Casson painting featured
on the sign. Dr. Weir graciousty granted permission for the painting's likeness to be reproduced and
shared invaluable historical information that was instrumental in developing the story presented on
the interpretive sign.

The Municipality extends its sincere appreciation to the Magnetawan Economic Tourism
Committee (METC) for championing this initiative and to Explorer's Edge for its funding support,
which made this project possible.

We invite everyone to visit the new interpretive sign, located at 124 South Sparks Street, to
discover the story of A.J. Casson's lasting connection to Magnetawan.

Pictured Left to Right: Joan Lewis Member of the METC, Sarah Clugston Administrative Assistant
Municipality of Magnetawan and Bill Bishop, Council representative for the METC.

METC Members not pictured: Rachel Sullivan (Chair), Angela Ramsay (Vice Chair}, Rob Ross, Brenda Fraser,
Dave Antle, Francine Yolkowskie
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DINNER AND A DRIVE-IN
MOVIE EVENT

FRIDAY OCTOBER 2

Location: Gravel parking lot (overflow) beside the Magnetawan
Community Centre

Double Feature:

Zootopia 2 &
Star Wars: The Mandalorian and Grogu

DOUBLE FEATURE STARTS AT DUSK
(AROUND 7:20PM)

The Banger Truck will be avaitable starting at NOON

ONLY 100 TICKETS WILL BE SOLD IN ADVANCE

Tickets are $10 per person. Tickets include admission to the double feature and
$10 in “Magnetawan Bucks” to be spent at local participating businesses.

Office at (705) 387-3947 or by email at recreation@magnetawan.com
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Munic¢ipality of
Magnetawan

DINNER AND A DRIVE IN MOVIE EVENT
FRIDAY OCTOBER 2

Thank you for participating in the Municipality of Magnetawan’s Dinner and a Drive-in Movie Event!

We ask that you enter the overflow parking lot via the entrance on Biddy Street

Food Trucks will be available at an extra cost located in the Municipal parking lot.

Participating Food Trucks:

JEQ'-;:E-.

&7
BANGER The Banger Truck will be available at the event with their regular menu plus
grilled cheese for the kids.
Sreaofled T utatae:

N5 0

The Magnetawan Firefighter’s Association will be available at the event selling
movie snacks and treats.

"Page 154 of 176



The double feature movies Zootopia 2 and Star Wars: The Mandalorian and Grogu will start promptly at
dusk approximately 7:20pm and will end approximately around 11:20pm.

You must present your “Magnetawan Bucks” for entry into the event. After the event we ask that you
exit the overflow parking lot off the entrance located on Highway 520

Your “Magnetawan Bucks” can be redeemed at participating local Municipality of Magnetawan
businesses from October 5, 2026, to November 13, 2026

Participating local businesses:

Magnetawan Grill and Grocery

. ! Comteyfoe Tt O e
Magnetawan Home Hardware Trader Ted's
m Troder Teds

The Cornball Store Swiss County House
Restaurant o~
SWISS COUNTRY HOUSE
RESTAURANT

e e S, g Ahmic Lake Resort
Algonquin Fine Foods

124 Bistro

&Bistre
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ICYMI
In Case You Missed It!
Council Highlights » PP
September 9, 2026 | | |

To read the complete minutes, agenda packages and by-laws please visit our website at www.magnetawan.com

GREAT NEWS! The Employment Lands located at the intersection of |

= = ‘\\ Highway 124 and Highway 520 received such interest Council approved

\ : the creation of an additional lot, supporting five new businesses for the

.,-—-*“' Municipality. All new businessess to Magnetawan reflect light industrial
development.

Council passed resolution 2026-236 approving a $500 donation to the Q@
Magnetawan Community Pantry. This donation will ensure the Trinity Church

who along with volunteers, can continue to serve our community and the [DDNAIL™
growing demand over food insecurity.

W

Council passed Resolution 2026-239 thanking the Magnetawan
Phragmites Working Group, the dedicated volunteers who work on the
“No Phrag in the Mag” project. Information on how to manage,
L mitigate and identify noxious weeds and invasive species will be added
~ to the Municipal website to further public education.

Council has supported both the Dun-Ahmic Snowriders Snow Club and
Magnetawan Ridge Runners Snowmobile Club who along with their
volunteers work to maintain endless kms of snow mobile trails within the
Municipality. Now we just need the weather to cooperate!

To check out the page and resources listed visit our Seniors’ Resources Page under

( D That the Municipality has a whole page on our website dedicated to Seniors’ Resources!
KNOW Discover Us on our website at www.magnetawan.com

(SAVE THE IJATjE The next open public meeting of Council is October 7, 2026,
| == at 1:00 pm at the Magnetawan Community Centre.

Questions? Concerns? Ideas? Contact the Municipal Office at (705) 387-3947 i
or by email at info@magnetawan.com
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SEPTEMBER 9, 2026

Moved by: _( . Zé\

Seconded by:

WHEREAS the Council of the Municipality of Magnetawan passed Resolution #2026-32 wherein lands legally
described as Part 1, 2, 6 and 7 of Plan 42R-22763 Municipally known as 4855 Highway 520 (Employment Lands) as
surplus with a sale price of $5,000 per acre;

AND WHEREAS the Council of the Municipality of Magnetawan has advertised the Employment Lands for light
industrial businesses since February 2026 receiving a total of five proposals for three, three acre parcels;

AND WHEREAS the Council of the Municipality of Magnetawan approved the sale of Part 1 and 2 of Plan 42R-
22763 (approx. 3 acres) to Shaun Brear who is in partnership with one of the five applicants (Vito-Basecrete);

AND WHEREAS the Council of the Municipality of Magnetawan in the interest of community development and
economic growth directed Staff to prepare a new survey that would create an additional lot to accommodate the
proposals by creating three 2 acre lots;

AND WHEREAS the Council of the Municipality of Magnetawan approves the offers to purchase a two acre lot from
2599518 Ontario Inc {D & A Towing and Storage), 2676061 Ontario Inc {small manufacturing), and Ahmic Roofing
Systems Ltd for lots legally described as Parts 1, 2 and 3 of draft plan prepared by E) Williams dated August 31%,
2026;

NOW THEREFORE BE IT RESOLVED that the following by-law to authorize the Purchase and Sale Agreements is
now read a first, second and a third time, passed, signed by the Mayor and the Clerk/CAQ, sealed with the seal of
the Corporation, and engrossed in the by-law book.

Carried Aeated Deferred N e

Sam Dunnett, Mayor

Lmmm———

Recorded Vote Called by:

Recorded Vote B
____Member of Council | Yea Nay Absent
Bishop, Bill
Hetherington, John
Hind, Jon
| Kneller, Brad |
' Mayor: Dunnett, Sam |

e B o

Page 157 of 176



e
REPORT TO COUNCIL
Municipality of
Magnetawan

To: Mayor and Council I
From: Deputy Clerk Laura Brandt :
Date of Meeting: | October 7, 2026 [
Report Title; | Year End Report Locks and Heritage Museum Centre, '

Background: This report is to inform Council on how the Magnetawan Locks and Heritage
Museum Centre operated over the course of the 2026 summer season.

Nine students were hired for the 2026 summer season — four for the locks ,four for the museum
and one for the office. Seven of the students were return hires and two students were new hires.
Two students are off to their first year of college/university and one student is off to their fourth
year of university the majority of the students would like to return next season.

The Municipality of Magnetawan received one grant from the Province of Ontario under the
Summer Experience Program Grant Funding. This program aims to provide funding for
municipalities to create career-related summer employment opportunities for students. Through
this program, the Municipality was able to fund one summer students to operate and maintain
the Heritage Centre Museum.

The Locks and Museum Students participated in a training on June 5, 2026, led by myself. Rules,
policies, and training on customer service, opening and closing of the Heritage Museum Centre,
operating the locks, emptying garbage cans, cleaning of the washrooms, and cleaning of the
docks, etc., was included in the training. All students received Staff uniforms (t-shirts and a
‘hoodie’).

All of the students participated in an archery training day on June 7, 2026. A National Archery in
the Schools Program (NASP) instructor facilitated the training and eight students participated.
This training ensured that our Free Archery Programing could continue to run successfully and
safely for the summer season. Each Monday the Recreation Leader and multiple students would
attend Archery and would ensure that consent forms were completed, set up and tear down
were completed. This season there were 121 registrants that participated in the archery
programming which was an increase of 4 participants in comparison to 2025. In 2027 Staff will
be introducing a bullseye certificate program where each participant who gets a bullseye will
receive a certificate!

This year Staff implemented our fourth year of Free Rollerskating Friday Nights from 6pm to
9pm. The Rollerskating programming was widely popular drawing many visitors from outside
the Municipality. This season there were 232 participants that joined in the Rollerskating
programming which was an increase of 34 participants in comparison to 2025.

This year students from both the Locks and Heritage Museum Centre assisted with the Canada
Day Event (closing of the road, clean up, assisting vendors with set up etc.), the Leekfest, as well
as Archery and Rollterskating which enabled programs to run as currently the Municipality does
not have a large volunteer base and relies heavily on Staff. Students will also be helping with the
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upcoming. the Dinner and a Drive-in Movie Event. The assistance of the students and the
recreation leader helped in making Staff workload more manageable.

A summer student Staff photo was taken at the end of the season again this year and will be
displayed in the Heritage Museum along with the last five years of pictures to help promote a
sense of family and tradition as many former residents have worked for the Municipality in this
capacity and they have fond memories of working at the Locks and Heritage Museum Centre.

At the end of the season, the students provided feedback during their reviews. None of the
comments this year included items that would be included in the 2027 Budget for Council’'s
consideration.

Magnetawan Locks:

S5 a day 2026 | 2025 | 2024 2023 2022 2021 2020 2019
Number of | 167 180 161 179 203 223 182 177
Boats

Gross $835 | $900 | $805 5895 $1,015 $1,115 $910 $885
Revenue

This year, 167 boats travelled through the Locks which is a decrease of 13 boats in comparison
to the 2025 season. This once again could be a result of the increased cost of gas and cost of
living.

There were four summer students that worked at the Locks this summer, manually opening, and
closing the lock gates, providing boaters with a safe and enjoyable experience while travelling
through the locks as well as ensuring that the washrooms and garbage’s at the beach were
attended to. The Locks students demonstrated great initiative this season and were diligent at
ensuring their daily tasks were completed. During this season we experienced issues twice with
the locks wheel on the Ahmic Side. This resulted in them being closed temporarily for a few hours
while emergency repairs were completed on the first occasion. The second occasion was on the
last day of the locks being opened and did not result in a closure. Staff are currently working with
the MNRF to get them repaired for next season. Due to the quick thinking of the students on shift
damage was minimized and no boats were stranded as Students when over and above driving
boaters to their trailers. Many compliments were received from residents and travellers about
our Locks students this season commending the Locks students for going over and beyond and
once again including children in an interactive way and explaining how the locks work as well
once again giving top notch fishing advice!

The fire pump system purchased in 2022 worked well again this year to help clean the dock on
the Lake Cecebe side of the locks affectionally named the “Seagull Poop Dock”.

The Magnetawan Lock System brochure developed at the end of the 2020 season, was made
available again this season at the Locks Information Booth, Heritage Museum Centre as well as
other various organizations and/or businesses within our Municipality and surrounding
communities. Further we inciude this brochure in our Municipality’s “Welcome Package”.

Our Recreation Leader helped with Picklebalt Tuesday evenings after finishing her shift at the
Heritage Museum Centre. She would assist our Volunteer Dianne with the tearing down of the
nets and equipment. Pickleball is very well attended and consistently receives approximately 25-
40 participants during the daytime and 15-20 participants in the evenings.
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Heritage Museum Centre: As of 2020, the fee to visit the Heritage Museum Centre is by donation.
There were three books that were available for purchase: Nipissing Road book, Historical Site
pamphlet and the Looking Back book.

: 2026 2025 2024 2023 2022 2021 | 2020 2019
I *breakdown
estimated
Number of | 1,826 1,618 1,001 2,010 | 2,006 | 1,089 | 409 232*
Visitors
Gross $811.25 | $954.20 | $750.25 | $1,560 | $1678 | $965 | $417 5871
Revenues (includes
books)
Book Sales | $70 S73 $50 573 $33 $30 548 Unknown
Free Rentals/ Programming 2026 2025 2024 2023 2022
Bikes 34 30 20 28 35
Games 8 9 5 10 9
Rock Snake 374 392 271 481 184
Activity Book 9 10 15 20 25
Beach Toys 11 4 2 6 N/A

This year, 1,826 visitors attended the museum which is an increase of 208 visitors in comparison
to the 2025 season. The farthest one coming from Cranbourne North, Victoria (Australia) and
other visitors attending the museum came from, Te Anau, (New Zealand), Birmingham
(Alabama), Yellowknife (NWT), White City {Saskatchewan) and Calgary (Alberta). The busiest day
of the season was our Canada Day Celebrations June 27" with 93 visitors. This number does not
include visitors who visited the Log Cabin, Public Murals, Geocaches, and Steam Engine but might
not have necessarily gone up to visit the Heritage Museum Centre.

This season the Heritage Museum Centre was open at the same time as the locks (10 am to 6:30
pm). There were four summer students who worked at the Heritage Museum Centre {one which
was the Recreation Leader} this summer, providing information to visitors about the history of
Magnetawan and its surrounding areas. Visitors reported in the visitor guest book and in-person
on the friendliness of the Staff and how helpful and knowledgeable they were as well as how
interesting the history of Magnetawan is. Additionally, the METC Committee installed an
additional visitor information brochure rack to the already existing one that was installed last
year as well as signage to help highlight some of the businesses and attractions within the
Municipality.

This summer the “Bear Chair” was again placed outside the entrance of the Museum to attract
visitors. As well as our two additions of our Free Kids “Activity Book was made available to visitors
and was very positively received.

Our Second Community Rock Snake project help Magneto “Reach the Beach” is underway, and
our Community Rock Snake Activity station was in full force once again this season. This station
was set up daily (weather permitting) and was monitored by the Heritage students. The students
received many compliments regarding this, and this activity helped Magneto grow to over 461

rocks this Summer.
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Our recreation equipment lending program was implemented again this year which consisted of
lending out our recreational games (connect four games, ladder ball, and other lawn games).
Residents and Visitors could sign games out free of charge and utilize them at the Centennial
Park, Village Green, or any of the Municipalities green spaces.

Our bike share/lending program was also implemented again this year with the addition of four
more youth bikes. The Students were diligent in obtaining consent forms from participants as
well as sanitizing and cleaning the bikes and helmets after each use. Residents and Visitors could
sign bikes out free of charge and utilize them to take in the beautiful views of our Municipality
while being active. Staff will be including in the 2027 budget for Council consideration the
maintenance costs (by a local bicycle repair shop) of all the bikes to ensure that they are well
maintained for the 2027 season.

Again, this season the beach toy lending program was implemented. Four complete sets of beach
toys were available to be signed out at the Heritage Museum Centre for any residents or visitors
who wanted to use them for the day.

Staff implemented the Art in the Park Series again this season inviting local artists to showcase
their art Saturdays from 10am to 1pm, which the Recreation Leader oversaw. The Recreation
Leader would meet the artists, assist with setting up and tear down, as well as take pictures to
promote the event on all municipal social media platforms. Signage was posted throughout the
downtown core and at the vitlage green.

Staff implemented Music in the Park Series again this season inviting local artists to showcase
their music at the Centennial Park Gazebo from 7:00pm to 8:30pm on Saturday nights from the
start of July to September long weekend which the Recreation Leader oversaw. The Recreation
Leader would meet the artists, assist with setting up and tear down, as well as take pictures to
promote the event on all municipal social media platforms. Signage was posted throughout the
downtown core, Ahmic Harbour and at Centennial Park to promote this season’s line-up. The
majority of the Music in the Park consistently drew crowds of over 70-90 attendees, which is
simifar to the same attendance as the previous year with our closing weekend in 2026 once again
drawing a record crowd of close to 300 attendees. Staff recommend keeping the Music in the
Park to 10 Saturdays to run from the first weekend in July to the September long weekend with
the addition of Wednesday July 1 Canada Day to start the concert series.

Staff implemented a weekly aquafit class in July and August this year which was very well
attended. This programming consistently had participants of approximately 20 weekly which is
an increase in comparison to the previous year. Staff will include in the 2027 budget monies in
the amount of $800 for Aquafit Programming.

Staff implemented a weekly history campaign again this season. Each week the Heritage Museum
Students picked an artifact and submitted a write-up, pictures and sometimes a short video clip
that was posted on Municipal Social Media Platforms to promote our Heritage Museum Centre
and the rich history it has to offer.

Staff assisted with three drumming circle events this season which were run by volunteer Sandra.
Sandra supplied her drums and equipment for this programming. The drumming circles were very
well received and had participants of over 20 attendees each circle. Qur Heritage Museum
Students helped by taking pictures of the programming for promotion on all Municipal social
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platforms as well as setting up of the circle {chairs) and tearing down. Staff would like to offer
this programming again next year if volunteers allow.

Staff implemented Geocache programming again this year. It should be noted that more people
have probably located the geocaches than logged in as some geocachers do not log that they
have found them in the app. 11 of the 22 geocaches also contain a trackable with a goal for
geocachers to achieve. The Municipality has received many positive responses, and Staff will be
placing more geocaches around the municipality in 2026 if suitable locations can be identified.

Geocache Stats:

Geocache Location

2026 Number of Logs

Trackable

Movement

Museum Centre

Harry the Heritage Turtle
located at the Heritage

14 logged in 2026 for a
total of 141 logged with
10  favoriting  this
geocache.

Yes, with the goal to
visit the ocean

Has moved 26,611.8 miles in 2026
This travel bug moved from New Yorl
to Costa Rica to several locations ir
Germany this year. and is currenth
located in Bayern Germany and

the Lions’ Pavilion

Creepy Crawly located at

5 logged in 2026 for a
total of 94 logged with 1
favoriting this
geocache.

Lake Cecebe

10 logged in 2026 for a
total of 75 logged with 2
favoriting this
geocache.

No

No

Knoepfli Falls

1 logged in 2026 for a
total of 39 logged with 4
favoriting this
geocache.

Yes, with the goal to
take it to another
waterfall

Has moved 122 miles and is currenth
near Orangeville.

Old Nipissing Road

0 logged in 2026 for a

Yes, with the goal to

Currently is being relocated by ¢

total of 49 logged with 1
favoriting this geocache

Midlothian Road

0 logged in 2026 for a
total of 21 logged.

Yes, with the goal to
take it to another
Province outside of
Ontario.

Friendship Centre

13 logged in 2026 for a
total of 101 logged with
1 favoriting this
geocache,

Yes, with the goal to
give it 3 new home
with a friend.

total of 14 logged. get to another | geocacher.
historical site.
Ahmic Harbour Beach 4 logged in 2026 for a | No

Has moved 2,828 miles and i
currently in Utah.

Has moved 191.5 miles and i
currently near London.

Currently is being relocated by_ ¥

total of 35 logged with 5
favoriting this
geocache.

Whalley Lake 2 logged in 2026 for a | Yes, with the goal to
= total of 28 logged. move to another | geocacher.
town or city.
Maggie the Rock Snake 3 logged in 2026 for a | No
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Golf Course

Rock\}ﬁyn Lanriing

0 logged in 2026 for a
total of 13 logged.

No

1 logged in 2026 for a
total of 8 logged.

Yes, with the goal to
move it to another
lake in Canada.

Has moved 60,788.5 miles and all the
way from New Brunswick, Quebec,
Mexico, France, Azergaijan to John-
Baptiste Monastery, Czechia in 2025
and moved to Croatia in 2026.

Orange Valley

0 logged in 2026 for a

total of 4 logged with 1
favoriting this
geocache.

Yes, with the goal to
move it to another
cemetery.

Has moved 283 miles and is currently
in Algonquin Park

' Ahmic Harbour
. Community Centre

1 logged in 2026 for a
total of 11 logged.

No

Croft Recreational Park

2 logged in 2026 for a
total of 9 logged.

Yes, with the goal to
move to it to
another public park
in northern Canada
lets get it to the

Has moved 219 miles Currently is
being relocated by a geocacher.

Northwest
Territories!
Ahmic Lake Hwy 124 Boat | 4 logged in 2026 for a | No
Ramp total of 29 logged with 2
favoriting this
geocache.
Sparks Street By | 3 logged in 2026 for a | No
Bridge/Boat Launch total of 33 logged with 1

favoriting this

geocache.

Pine Tree Road Public
Woater Access

0 logged in 2026 for a
total of 7 logged with 1
favoriting this
geocache.

Yes, with the goal to
move it to public
water access.

Has moved 76 miles and is currently in
Elmvale

Fagan Falls

1 logged in 2026 for a
total of 6 logged with 1
favoriting this
geocache.

Yes, with the goal to
move it to another
waterfall.

Currently is being relocated by a
geocacher

Croft Cemetery

4 logged in 2026 for a
total of 14 logged.

No

Croft Landfill

3 logged in 2026 for a
total of 7 logged with 1
favoriting this
geocache,

No

Chapman Landfill

3 logged in 2026 for a
total of 11 logged.

No

TOTALS

749 LOGGED WITH A
TOTAL OF
31 FAVOURITE POINTS

91,119.8 MILES IN TOTAL
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Future Projects: Staff continues to investigate festivals (food truck, carnival, inflatable waterpark,
etc.,) and events and incorporating the Heritage Museum Centre in yearly reoccurring events
(Canada Day, Magnetawan Agricultural Fair, Magnetawan Leekfest etc.) as well as other
recreational programming.

Staff are currently working on the first stage of the Croft Recreational Revitalization Project which
includes upgrades to the Baseball field and the installation of a skateboard/pump park. Staff will
be working on the second stage of the project which includes the installation of an accessible
playground to be completed by the Spring of 2027. Staff are currently sourcing additional grants
to help offset the cost of further upgrades including accessible walking trails and pickleball courts.

Staff would like to build on the Art in the Park series to host more artists and attract larger crowds
for the 2027 season. Staff will look into organizing Art in the Park every Saturday again for the
2027 season. As in previous year Staff will continue to actively sourcing grant funding for the
creation of an Artisan Village (similar to the shops on the boardwalk in Gravenhurst and Parry
Sound) at the Village Green which would complement this green space and elevate the profile of
the Municipality as a public art/Artisan destination drawing residents and visitors to our
Municipality. Due to the success of the 2026 Art Show Staff are currently working with the local
Art Club to host an Art Show in Summer/Fall of 2027.

Staff are hoping to build upon the five new Public Art Installations that have been installed over
the past four years. Staff will be actively sourcing grant funding for this project as currently all
the grant funding that was previously secured has concluded.

Staff will be including in the 2027 budget monies for insurance costs, supplies for the year end
event as well as new equipment if needed (baseballs & bats) in the amount of up to $700 to be
paid to the newly formed Baseball League.

Financial Implications: Staff will also be actively sourcing any other applicable grants and funding
streams to maximize the Municipality’s profile to ensure that we deliver free recreational
programming to our residents and visitors.

Conclusion: Although there was a decline in visitors through the locks (this could be partially due
to the increased cost of gas, cost of living or that we are going back to 2020/2019 levels) there
was an increase this year in participants with some of the programming as well as a substantial
increase of visitors through the museum. The Magnetawan Locks and Heritage Museum Centre
continues to be a main focal point for residents and visitors within our Municipality. By building
upon these attractions and providing fun and new recreational events, we can improve the
Municipality’s public spaces and attract more residents and visitors to our area to make our
Municipality a better place to work, live, stay and play!

Respectfully Submitted

Laura Brandt
Deputy Clerk Recreation and Communications
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Artisan Village/Shops on the Boardwalk
| Gravenhurst
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=R REPORT TO COUNCIL
Municipality of
Magnetawan
To: Mayor and Council
From: Deputy Clerk Laura Brandt
Date of Meeting: October 7, 2026
Report Title: Skate/Walk Trail Splash Pad Project

Recommendation: That Council receives and approves this report for information only.

Background: At the December 11, 2024, meeting Council passed motion 2024-372 receiving the
report Skate/Walk Trail Splash Pad Project from Deputy Clerk Laura Brandt for information only and
to continue to actively source for funding. Staff applied to the Community Sport and Recreation
Infrastructure Fund New Build Stream but were unsuccessful in their application.

Evaluation: Staff have been actively sourcing grants over the past six years and have not yet been
successful for the proposed Skate/Walk Trail Splash Pad Project. In 2024, the Province announced
new funding under the Community Sport and Recreation infrastructure Fund and the Ontario
Government is investing up to $200 miilion over three years. Staff applied under new
builds/signature new builds which supports projects that support major new infrastructure projects
that address a demonstrated community need, transform infrastructure, build unique facilities,
attract investment and economic growth, an enable the hosting of large sporting events with funding
up to $10,000,000.

The project would create a centrally located recreational space that could support physical activity,
social interaction and community programming while providing opportunities for residents of
different ages and abilities to participate.

The proposed skating/walking trail would provide a dedicated space for outdoor skating during the
winter months and could transition to a walking and recreational trail during the remainder of the
year. This would provide residents with a safer and more accessible alternative to recreational skating
on area lakes and ponds while creating a dedicated location for winter recreation and community
activities. During the warmer months, the trail would provide a suitable space for walking, fitness
activities, youth programming and other forms of active recreation.

The proposed splash pad would provide a free and accessible outdoor recreation opportunity for
children and families during the summer months. Unlike recreational activities that may require
specialized equipment, registration fees or travel outside the Municipality, a splash pad would
provide an opportunity for spontaneous and affordable recreation that could be enjoyed by families
throughout the summer.

Together, the skating/walking trail and splash pad would create a multi-season community gathering
space capable of supporting both organized and informal recreation. The facility could accommodate
community events, skating activities, walking groups, children's programming, summer activities and
youth-focused programs. There would also be opportunities for local schools and community
organizations to incorporate the facility into physical activity, programming and special events.

The project would provide benefits beyond youth recreation. Seniors and older adults would have
access to a dedicated location for walking and social interaction, while accessible design would
provide greater opportunities for individuals with disabilities and mobility challenges to participate
in community recreation. Having several activities available within the same location would also
encourage intergenerational use, allowing children, parents, grandparents and caregivers to enjoy
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Providing the amenities free of charge would also help reduce financial barriers to recreation.
Residents who may not have the ability to participate in fee-based programs or travel to recreational
facilities in neighbouring communities would have access to additional opportunities for physical
activity within their own community.

The facility could also contribute to the Municipality's ability to attract families and visitors.
Additional recreational amenities provide another reason for residents and visitors to spend time
within the community and have the potential to complement existing municipal parks, events and
recreational programming, with associated benefits for local businesses and the broader community.

Staff's submission included the installation of a skate/walk splash pad as well as washrooms and a
storage shed to be located on the underdeveloped lands behind the Municipal Office/Community
Centre. These facilities could be expanded upon in future years for instance a festival of lights could
be installed down the roadway to the new facility.

in March of 2026 it was announced that the funding would continue and that the fund would increase
from 5200 million to 5500 million and a second intake for both streams would occur in 2026. Staff
have applied under new builds/signature new builds which supports projects that support major new
infrastructure projects that address a demonstrated community need, transform infrastructure, build
unique facilities, attract investment and economic growth, an enable the hosting of large sporting
events with funding up to $10,000,000.

Staff's submission included the installation of a skate/walk splash pad as well as washrooms
and a storage shed to be located on the underdeveloped tands behind the Municipal
Office/Community Centre. These facilities could be expanded upon in future years for
instance a festival of lights could be installed down the roadway to the new facility.

Financial Implications:

Staff have applied to the Community Sport and Recreation Infrastructure Fund and are currently
waiting on the outcome of their submission. Staff will be actively sourcing any grant funding that
would be applicable to this project as the Community Sport and Recreation Infrastructure Fund
allows for Stack Funding with certain funding streams. If we are successful in our grant submission
then Council could proceed with the approval of the project and monies would have to be included
in the 2027 Budget.

Respectfylly Submitted,

ura Brandt
Deputy Clerk
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Skating/Walking Trail Splash Pad Concept
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REPORT TO COUNCIL

To: Mayor and Council

From: Deputy Clerk Laura Brandt

Date of Meeting: October 7, 2026

Report Title: 3rd Quarter Report Recreation and Communications

Recommendation: THAT Council receives this report as presented for information only.

Background: This is an update from July to September 2026 on the activities that have taken
place in Recreation and Communication during the second quarter of the year.

Activities:

Human Resources

Staff has completed the year end review process for the summer students to help them gain
experience in the review process (Locks and Heritage Museum Centre). Staff completed the hiring
process for the Office Assistant - Recreation and Records Management position.

Clerks Office

Staff have conducted two meetings of Council in this quarter including the preparation of agenda,
agenda packages and minutes. Two By-laws were updated this quarter. Review of By-laws,
Policies and Procedures are on going and updating accordingly to ensure that procedures are
streamlined to improve delivery of services. Staff assisted with the preparation of 1 RFP during
this quarter as well as collected 3 lottery licensing reports and have issued 1 new license. Staff
have organized and attended as Secretary two Magnetawan Community Centre Board meetings
and one Magnetawan Economic Tourism Committee meeting this quarter. Staff submitted 2
Reports to Council during this quarter. Staff have also issued one marriage license this quarter
with another marriage license anticipated to be issued in the next quarter. Staff have also been
attending webinars and information working sessions to ensure that the municipality is
complaint with the new MFLIPPA legislation that is effective January 1, 2027.

Grant Funding Applications and Reporting
Staff have facilitated one meeting regarding upcoming grants and/or existing applications.

Total Number of Applications 9 43 ' 44 49
: Annual Allocations 3 3 4
| (Ontaric  Municipal Partnership Fund, Canada
| Community  Build Fund, Ontaric Community
| Infrastructure Fund, NORDS} 4 bbb
: Awaiting outcome TR ] e AT o 17 10 3
| Unsuccessful Applications 10 15 23
Eccessful Applications 13 (1 Stage 2) 19 (1 stage 2) 19
: Submitted Grant Reports (Final and Progress}) 4 2 9

PR Ty T e TR
Cost of Amount Municipality |
2026 Project Anticipated Portion |
| i
{ | |
~ Total Funding Applied For | 8,614,349 6,326,971 2,349,207
_Annual Allocation | 2,091,960 | 2,091,960 0
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Health and Safet

Conducting monthly health and safety inspections as per the legislation and working with
department heads and health and safety representatives to mitigate any concerns that arise.
Staff have also made arrangements to install a new AED at the Croft Recreational Park when the
revitalization project is completed.

iT

Staff are currently working with the IT provider to transition 6 computers as well as acquiring
quotes for the 2027 Budget. Staff have completed the transition to the cloud based control
system for the digital sign and it is working well.

Communications

Municipal Events and Recreaticnal Programming were posted to the online event calendar for
the North Bay Nipissing News, hard copy posters to Municipal displays, Municipal Digital Signs is
ongoing. Posted messaging on our Municipal Website which included updates to our messaging
on our Landfill, Ptanning, Applications, By-law, Recreation pages. Created Summer Newsletter
that was distributed on all Municipal Social Media platforms as weil as mailed out to all residents
with their August Tax Bill. Staff also posted one paid boosted post on Facebook for our Drive-In
Movie Event. Staff also worked with provincial level Staff for the MDRA Media Announcement
held on August 20", Staff further worked with a local sign company to design an events billboard
to be located on Hwy 124 to be seen when you are coming from Hwy 400 between Ahmic Harbour
and Magnetawan.

[ _ First Quarter | Second Quarter | Third Quarter

| Electronic Mailer 55 123 55

| Number of Mailer Subscribers 776 926 940

| Website Views 35,000 46,000 57,826

| Website Users 14,000 14,000 18,000

| Facebook Posts 93 144 139
Facebook Followers 2368 2,604 2,753
Instagram Posts 147,934 144 138
Instagram Followers 188,000 381 401
Facebook Posting Reach 91 431,099 108,234
Facebook Page Visits 353 11,202 426,119

Recreation

We currently have exercise ctasses running four times a week (Mondays and Thursdays}. Weekly
Pickleball on Tuesdays and Nordic Walking twice a week (Mondays and Fridays). Weekly Tai Chi
classes 3 times a month (Wednesdays). Organized the Annual Dinner and Drive-In Event held on
October 2nd and Staff anticipate that the event will be close to a sell out. Organized the first
Dinner and Learn Dinner Event on November 4th as well as the second Dinner and Learn Event
on December 16", Staff will be launching the first Dinner and Learn and anticipate that the event
will be fully booked with a wait list. Staff have ensured that the close down for the Heritage
Museum and Locks for the season was successfully completed and the Parks Staff are currently
installing new flooring installed in the front entrance. Staff have been working with the Burks
Falis Art Club and they will be hosting another Art Show in Magnetawan in July of 2027due to the
success of the 2026 show with over 600 people attending on the Saturday. Staff also worked with
the DSAAB to bring monthly service clinics for October. Staff has been working with a local farm
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to implement workshops to be held at the Ahmic Harbour Community Centre and the first two
workshops were launched in the four workshop series. Residents of Magnetawan are able to sign
up at a lower cost. Staff have also been actively working with two residents to have Tennis
programming next Summer. Staff have ensured that the Music Licensing Reporting has been
completed for this quarter as well as Staff advocated for the Agricultural Society to ensure that
they received their parade permit from the MTO. Maggie the Community Rock Snake reached
the beach last year and we have started a new rock snake Magneto who is off to a wonderful
start. Staff have also been overseeing the Croft Recreational Park Revitalization Project with a
completion date of December 31, 2026.

Upcoming
Currently have twelve funding streams that are open to submit grant proposals to with one more

to open in October and Staff are actively sourcing and researching funding possibilities to heip
offset costs and fund new projects to benefit the Municipality. Staff will be conducting a
Magnetawan Community Centre Board Meeting at the end of October which includes preparing
the agenda and minutes as well as Staff anticipates conducting at least one Magnetawan
Economic Tourism Committee meeting the next quarter. Staff have also started to organize the
New Years Eve Gala to be held on December 31% as well as the 2027 Leekfest. Staff have also
started actively planning for our Annual Tree Lighting, and Family Day Event. Staff have also
actively been looking for rock carving artists to get a quote for a public art project at the
cenotaph. Staff will also be overseeing the second phase of the Croft Revitalization Project which
includes the installation of an accessible playground.

Respecafully Submitted

ura Brandt
Deputy Clerk Recreation and Communications
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e REPORT TO COUNCIL

Municipality of

Magnetawan
To: Mayor and Council
From: Deputy Clerk Laura Brandt
Date of Meeting: October 07, 2026
Report Title: Revitalization of Croft Recreational Park

Recommendation: That Council receives and approves this report for information conly.

Background: At the December 11, 2024, meeting Council passed motion 2024-373 receiving the
report Revitalization of Croft Recreational Park from Deputy Clerk Laura Brandt for information only
and to continue to actively source for funding. Staff had been actively applying for grants for upgrades
for six years with only one submission being successful, for the installation of accessible benches and
picnic table. Staff applied to the Community Sport and Recreation Infrastructure Fund Rehab stream
and were successful in their application in the amount of $500,000 for the revitalization of the
baseball diamond and installation of a skate pump park. To note a stipulation of the grant was that
the project had to be unique to our community and have a “wow” factor. Staff are currently working
with 39/7 on the first stage of the revitalization project which has broken ground as well as the second
stage for the installation of the accessible playground equipment.

Evaluation: Several residents have come forward to express the need for walking trails and pickleball
courts at the Croft Recreational Park. Additionally, the original grant application included lighting but
due to financial constraints and grant timelines the installation of lighting was unable to be achieved.

This project would build upon the Municipality's recent revitalization of Croft Recreational Park, as
the current improvements will transform the park and expand recreational opportunities available
to our residents and visitors. The proposed addition of walking trails, pickleball courts and lighting
would continue this momentum and further develop the park into a comprehensive, multi-
generational recreational destination.

The addition of accessible walking trails would connect and complement the amenities that have just
been constructed, providing residents and visitors with another way to enjoy the park while
encouraging walking, exercise and active living. The trails would offer a lower-impact recreational
opportunity particularly suited to seniors, families and individuals who may not participate in
organized sports, while providing an accessible way to move throughout and experience the park.

The development of pickleball courts would further expand the range of activities available at Croft
Recreational Park. While the new accessible playground provides opportunities for children and
families, the skate/pump park appeals strongly to youth, and the revitalized baseball diamond
supports team sports, pickleball would add an increasingly popular recreational activity that can be
enjoyed by adults, seniors and younger participants alike. The courts could accommodate casual play,
organized groups, lessons, tournaments and intergenerational programming.

The addition of lighting would enhance the Municipality's investment by improving the safety and
usability of both the new and existing recreational amenities. Lighting around the accessible
playground, skateboard pump park, baseball diamond, pickleball courts and along key portions of the
walking trails would extend opportunities for use into the evening and during the spring and fall when
daylight hours are shorter. It would also support organized programming, tournaments and
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Together, the accessible playground, skate/pump park and revitalized baseball diamond, combined
with the proposed walking trails, pickleball courts and lighting, would provide recreational
opportunities for virtually every age group. Rather than developing an entirely new recreational site,
this project would build upon the infrastructure and investment already made at Croft Recreational
Park, maximizing the value of the Municipality's recent improvements and creating a more connected
and complete recreational space.

The continued enhancement of Croft Recreational Park would encourage residents to be active,
provide opportunities for social interaction and community programming, attract families and
visitors, and support the Municipality's goal of providing inclusive and accessible recreational
opportunities. By continuing to invest in one central recreational hub, the Municipality can create a
vibrant destination that supports health, accessibility, inclusivity, community connection and quality
of life for years to come.

In March of 2026 it was announced that the funding would continue and that the fund would increase
from $200 million to $500 million and a second intake for both streams would occur in 2026. Staff
have applied under the repair and rehabilitation stream which supports projects that extend facility
lifespan, maximize use, and improve the health, safety, accessibility and environment standards of
existing facilities with funding between $150,000 to $1,000,000. Staff's submission included the
installation of accessible walking trails, pickleball courts and lighting.

Financial Implications:

Project Component Il Amount

Accessible Walking Trail (approx. 300-400m) $250,000
Two New Outdoor Pickleball Courts $225,000
Fencing, Nets, Posts and Court Accessories $50,000
12 Commercial Sofar LED Lights, Poles & Installation $240,000
Design, Site Preparation, Contingency $100,000

Estimated Total $865,000

Funding Stream | Amount

Community Sport and Recreation Infrastructure Fund $432,500
Municipality of Magnetawan $432,500
Total $865,000
Staff have applied to the Community Sport and Recreation Infrastructure Fund and are currently
waiting on the outcome of their submission. Staff will be actively sourcing any grant funding that
would be applicable to this project as the Community Sport and Recreation Infrastructure Fund allows
for Stack Funding with certain funding streams. If we are successful in our grant submission then
Council could proceed with the approval of the project and monies would have to be included in the
2027 Budget.

Deputy Clerk
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Local businesses; Want to be featured?

We're inviting retail busingsses in the Aimaguin
region to pre-register! Participating businesses
will contribute a $20 gift card toward our grand
prize: an Almaguin Shopping Spree! O
We'll promote the guide through social media,
our website, radio advertising, and QR-code
posters,

* Email director@exploreatmaguin.ca by
October 28 to sign up!

Let’s support local and make this holiday season
count!

#ExploreAlmaguin #ShopLlocal
#HolidayGiftGuide See less
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Laura Brandt

From:
Sent:
To:
Subject:

Explorers' Edge <info@explorersedge.ca>

October 16, 2026 1:09 PM

Laura Brancdit

Celebrating Our Industry & Looking Ahead to 2027

October 2026 Update

NS, Ontario 9

EXPLORE RS' 3 Taylor Road, Bracebridge, ON P1L 156

1-800-835-7303

Algonquin Park, Almaguin Highlands, Loring-Restoule, Muskoka,
Parry Sound & South Algonqguin
www.explarersedge.ca

As we move through another busy fall across the region, | continue to be struck
by how much is happening, and, more importantly, by the people and
communities behind that work.

This month’s update reflects many of the priorities that are shaping where
Explorers’ Edge is headed. We're celebrating six regional finalists for the
Ontario Tourism Awards of Excellence, welcoming new voices to our Board,
continuing to build meaningful relationships with Indigenous communities,
gathering feedback directly from tourism businesses, and locking ahead to new
opportunities around winter tourism, transportation, destination development

and visitor experiences.

There is a common thread through all of it: being present, listening and working

together.

Over the coming weeks, our team will be out in communities across the region
asking businesses and partners what they are seeing, what they need and

where they believe the opportunities are. That feedback will directly inform our



Board’s strategic planning session on November 5 as we begin shaping the
work ahead.

And there is even more happening behind the scenes that we'll be sharing in
the weeks ahead. Our content marketing continues to generate strong interest
in the region, our travel agency is building on the success of this year's
package sales, and conversations are advancing around further transportation
expansion with FlixBus. We are also strengthening our connections with post-
secondary institutions, including a recent visit and continued work with Toronto
Metropolitan University, while building broader relationships that can support
workforce development, learning and new visitor opportunities.

Our recent engagement with the federal government, including the opportunity
to participate in a tourism and small business roundtable with the federal
Minister responsible for tourism, is another important part of making sure the
realities and opportunities of rural tourism are part of the wider conversation.
There is much more to come on all of these fronts.

As we look toward 2027, | hope you'll also save January 15 for our Winter
Tourism Summit at the JW Marriott The Rosseau Muskoka Resort & Spa.
We're creating a day to bring the industry together, not only to discuss the
opportunities and challenges ahead, but to celebrate the people, businesses,
communities and partnerships that make tourism in this region possible.

There is a lot to be proud of in this region, and a lot more we can accomplish
together. | hope you'll take a few minutes to explore this update, celebrate the
people doing remarkable work, and, most importantly, add your voice to the
conversation.

James Murphy
CEO, Explorers’ Edge

Six Finalists. One Remarkable Tourism Region.



We have some exciting news to share.

Six of the eight people, organizations, experiences and partnerships nominated
by Explorers’ Edge have been named finalists for the 2026 Ontario Tourism
Awards of Excellence, presented by the Tourism Industry Association of
Ontario.

That is an extraordinary reflection of the work happening across this
region. The six finalists are:

» Nokomis in Residence — Georgian Bay Islands National Park

o Witches Walk — Downtown Parry Sound

« Bala Bay Inn - Kieren Day

« Brooklands Farm

+ Rebecca Francis

« Lakehead University & Parks Canada Tourism SHSM Program

These stories are very different from one another, and that is exactly what
makes this recognition so meaningful. Together they speak to Indigenous
cultural leadership, vibrant downtowns, inclusion and belonging, agritourism,
environmental stewardship, workforce development and the strength of

collaboration across rural Ontario.

When we put forward eight nominations, our goal was to make sure remarkable
work happening within our communities was seen, celebrated and shared with

the broader Ontario tourism industry.

Having six of those eight nominations move forward as provincial finalists
reinforces something we already know: there are exceptional people doing

exceptional work throughout this region.
We are incredibly proud to help tell their stories.

The finalists and award recipients will be celebrated at the Ontario Tourism
Awards of Excellence Gala on October 22 in Ottawa, during the Ontario

Tourism Summit.



Meet the nominees, watch their stories and learn more about the work behind

the nominations: Eight Stories. One Remarkable Tourism Region.

And follow Explorers’ Edge on Linkedln as we celebrate each of our six finalists

leading up to the awards.
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Tourism is changing, and we want
local businesses at the table. The
way visitors travel, book, spend,

move through our communities and

choose destinations continues to
evolve, and those changes directly

affect businesses across the region.

Join Explorers' Edge at one of our upcoming Community Sessions in
Gravenhurst, Parry Sound, Huntsville and Burk’s Falls to hear what we’re
learning about visitors, destination development and the opportunities

ahead and, more importantly, to tell us what you're seeing on the ground.

Find a session near you — Click Here

These sessions are an opportunity to understand where new opportunities may
be emerging and to make sure the experiences of local operators and business
owners help shape what comes next. We want to hear what is working, where



the gaps are, what challenges you're facing, and what Explorers’ Edge should
be paying attention to as we plan for the year ahead.

We'll share updates on visitor research and geolocation data, our Visitor Exit
Survey, the Gravenhurst MAT partnership pilot, our 2SLGBTQIA+ destination
audit, and our work being present and building relationships with Indigenous

communities.

Your feedback will also help inform the Explorers’ Edge Board's full-day
strategic planning session on November 5.

if tourism matters to your business, be part of the conversation.

Find a session near you — Click Here

Walking Forward Together

This fall, two important experiences brought people together across our region
around truth, reconciliation, culture, learning and community.

In Huntsville, the Wiigwaasi
Jiimaanke birchbark canoe build
created a living classroom in River
Mill Park, led by Algonquin master
canoe builder and Knowledge
Keeper Chuck Commanda. Over the
course of the build, community
members had the opportunity to
withess traditional knowledge,
language, ceremony and teachings

being shared as the canoe took

shape by hand.



ark canoe build in Biver Mill Park, Huntswville.

In Parry Sound, Rotary Revival's Unite For Good Gathering brought
Indigenous and non-Indigenous community members together through
Anishinaabek Knowledge Sharing, oral storytelling, cultural teachings, song,
dance and drumming, creating another important space to listen, learn and

strengthen relationships.



For Explorers’ Edge, these experiences are part of something much bigger than

a single event. They reflect an ongoing commitment to listen, learn, be
present and build meaningful relationships with Indigenous communities

across our region.

Read the full story: Walking Forward Together — Truth and Reconciliation
in Action.

Welcoming New Voices to the Board

Explorers’ Edge is pleased to welcome Oliver Martin and Dawn Tabobondung
to our Board of Directors following their election at our September 29 Annual
General Meeting.

Oliver brings a national and international perspective on destination
development, visitor behaviour, seasonality and market development, while
Dawn brings experience in education, community economic development,

tourism and strong regional relationships.

Their appointments strengthen the range of voices and experience around our
Board table as Explorers' Edge continues to expand its work in destination



development, transportation, tourism packaging, community partnerships and
new domestic and international markets.

We believe that if you are at the table, you should have both a voice and a vote

in helping shape our destination and the communities within it.

Read the full announcement —

Hold the Date: Winter Tourism Summit

Something new is coming this winter.

Explorers’ Edge is leading a one-day Winter Tourism Summit on January 15,
2027, at the JW Marriott The Rosseau Muskoka Resort & Spa, bringing tourism

operators, community partners and industry leaders together to look ahead at

the opportunities shaping our regional visitor economy.



With the support and participation of Muskoka Tourism, along with other
regional, provincial and industry partners, the summit will create space for big-

picture thinking, practical conversation and new connections.

The day will touch on opportunities around winter and shoulder-season growth,
visitor transportation and access, workforce and talent, destination
development, partnership, packaging and attracting new visitors to the region.

We are still shaping the program, with more details to come.
For now, hold the date, January 15, 2027.

If tourism matters to your business, organization or community, this is a

conversation you'll want to be part of.

More details and registration information coming soon.

Help Us Understand How the Season Went

Explorers’ Edge is asking tourism

Fall 2026 businesses across the region to
Business

Confidence - | complete our Fall 2026 Business

Suruvey

Confidence Survey.
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Your feedback helps us understand how the season performed on the
ground, including bookings, visitor spending, staffing, operating pressures and
overall confidence heading into winter and 2027. That insight helps inform our

planning, partnerships, advocacy and destination development work.
And there’s another reason to participate.

Red Deer Log Cabins was selected from our Spring 2026 survey participants
and received a professional content photography experience to help strengthen

their marketing.

For the Fall survey, one participating business will again be selected to receive
a $1,500 Explorers’ Edge Business Awareness Package, tailored to help
increase visibility through opportunities such as photography, content creation,

video or promotion.

The survey takes only a few minutes to complete, and your input helps us build
a stronger picture of tourism across the region.

Complete the Fall 2026 Business Confidence Survey

Connecting Visitors & Communities

It's been a busy fall for The Great Canadian Wilderness travel agency, with
packages and experiences continuing to connect visitors directly with local

businesses, communities and stories across the region.

11



From welcoming runners for
A Season of
Muskoka race weekend and sending Great Getaways
riders out on our Fall Colours
Motorcycle Tour, to supporting the
Wiigwaasi Jiimaanke Birchbark
Canoe Build and showcasing
Gravenhurst through The Ultimate
Muskoka Weekend, each experience

is helping us learn more about what

motivates visitors to travel, stay
longer and explore more of the

region.

This work is about more than selling packages. It's about developing
meaningful visitor experiences, supporting local operators and creating new
ways to disperse tourism activity geographically and seasonally throughout the
Great Canadian Wilderness.

Have an Event to Share?

We’'re also making it easier for businesses, organizations and communities to

tell us what's happening across the region.

From festivals and community celebrations to culinary experiences, live
entertainment and seasonal activities, upcoming events can now be submitted
directly to The Great Canadian Wilderness for consideration and promotion to

visitors.

Submit your event:
https.//thegreatcanadianwilderness.com/submit-event/

The more we know about what's happening across the region, the better we
can help visitors discover another reason to stay, explore and experience more.

12



Questions or concerns? Please contact James Murphy, CEO at
Explorers' Edge.

Email: james@explorersedge.ca

Copyright © *2020* *Explorers’ Edge*, All righfs reserved.

Our mailing address is:
3-1 Taylor Rd, Bracebridge, ON P1L 156

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.
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MAGNETAWAN ECONOMIC TOURISM COMMITTEE (METC} Terms of Reference (DRAFT)

Individuals are recruited and appointed by the Council of the Municipality of Magnetawan, and
they collectively constitute “the Committee”. Appointments are generally near the beginning
of the new Council term and individuals shali continue to serve until their successors are
appointed.

Mission Statement

To market and promote the Municipality of Magnetawan as a tourism destination for long-
term, year-round sustainable growth within the Municipality’s visitor economy. By working
collaboratively with and with support from, accommodation providers, local businesses,
tourism operators, community service organizations, retail establishments, food and beverage
providers, the Committee will actively research, develop and implement destination and
promotional programming that will support and grow Magnetawan'’s tourism industry, as well
as assist with business development®.

Mandate
The Committee’s mandate will be to promote and support business development in tourism in

Magnetawan. Forgreatercertaintythe-exprossion-~prometion-eftourism—includesthe

Guiding Principles
The Committee will take a leadership role in promoting and marketing the Magnetawan area as

a destination for tourism, leisure and business travel with an emphasis on promoting year-
round regenerative / responsible tourism*.

To develop and implement tourist marketing strategies and support economic development
efforts that reflect Magnetawan’s unique character, its cultural and built heritage, recreational
and sport assets, and business development opportunities.

To undertake its work based on an objective decision-making process that is accountable and
transparent, resulting in community-wide benefits.

Accountability and Reporting

Committee Members must act honestly, in good faith, leaving aside personal interest(s} to
advance the public interest and the mandate of the Magnetawan Economic Tourism Committee
(METC).

The Committee is governed by the rules outlined in the current Council Procedure By-law and
the Municipal Act.

Official committee meetings will be held at least quarterly with a Municipal Staff person
appointed Secretary. Key items to be included in the official meetings include the annual



appointment of the Chair, Vice Chair and Secretary as well as the approval of the annual work
plan and budget submission.

A majority of Members present shall constitute a quorum. if no quorum is present fifteen (15)
minutes after the time appointed for the Official meeting, the Secretary will record the names
of the Members present and the meeting shall be adjourned until the date of the next regular
meeting or until a special meeting is called by the Chair.

The Committee will provide the Council for the Municipality of Magnetawan a work plan for the
coming year and a yearly budget request as part of the Municipality’s annual budget approval
process.

Depending on circumstances, Committee Members are expected to attend all scheduled
Official meetings and if more than three (3) Committee meetings are missed within a calendar
year, a motion to remove a Committee Member may be considered.

The Committee may meet informally. These working sessions would be centered around
planning, information gathering, project development, general discussion and advancing
projects at a working level. These sessions are open to the public (in person or electronically) to
ensure transparency. Quorum is not required for working sessions. Notes of each working
session will be provided to municipal staff as soon as possible after each session to be included
within the public agenda of the next official meeting of METC.

Recruitment and Appointment of Board Members

There shall be appointed by Council, a Committee consisting of a — to

eleven - Members if possible.

Consideration will be given to committee composition in an effort to ensure the committee is
reflective of the varieussubsectors-of-the local community and tourism industry as well as skill
sets and experience needed to help fulfill the committee mandate. Key consideration factors
include, but are not exclusive to:
e Representation from various subsectors of the focal tourism industry including
accommodations, food and beverage and arts and culture.
Geographic representation
Community make-up (e.g. seasonal, full-time resident)
Skill sets and experience related to the Committee mandate and work plan

*Given the importance of the accommodations sector, two positions will be reserved for a
representative of licensed STA operators and a representative of commercial accommodation

providers.

NOTES:



*Business Development

*Responsible / Regenerative Tourism: METC has adopted the ‘regenerative tourism’ approach
of Explorers’ Edge which takes a community centric approach and works to ensure projects
pursued are sustainable in nature and lead to mutual benefits and symbiotic relationships. The

following diagram provides additional clarification:

Mghes-yield
nistors

Competitive

advamtagedd |~
3 . deshmation ) i ’
Community-Centric . (Al E
regional indasliy COMBUMITY
= selt-reliance STAKFHOLDERS
Mutually Beneficial & Vit Lindscape
H H H : Losg-term, measured, e S [ Lreative sslutioss,
Symbiotic Relationships bcal sustaiaatity | — inapeationasd
{using tonsism business KPIs) H‘i partnesships

Wik the Circle are the commurty stakehoigers
Outsde the CuCie dre he inionded outcomes of the regen—CoRirC regoneraiive approach,

Source: Explorers’ Edge



