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REPORT TO COUNCIL

Municipality of
Magnetawan
To: Mayor and Council
From: Fire Chief Derek Young
Date of Meeting: January 21, 2026
Report Title: Magnetawan Fire Department Annual Year End Report 2025

Recommendation: THAT Council receives and approves this report as presented.
Introduction:

This report provides the Mayor and Council with an overview of the calls for service,
accomplishments, and training completed by the Magnetawan Fire Department in 2025.

In 2025, the Fire Department responded to 223 calls. Medical calls made up 57% of responses,
down slightly from the usual 62%. Call volume was nearly 27% higher than in 2024 and well above
the five-year average of 184 calls.

Nearly half of all calls (49%) occurred on weekends or overnight between 8 p.m. and 8 a.m,,
requiring firefighters to give up family time and rest in addition to their regular jobs, training, and
other commitments.

Conclusion:

The Magnetawan Fire Department continues to work hard to keep our community safe. In 2025,
we managed more emergency calls than in past years while also putting more effort into fire
prevention, training, and public education. With more people living and visiting here, and fewer
volunteers available during the day, it is more important than ever that we can respond quickly
and safely to emergencies.

Our firefighters, officers, and staff did an excellent job this year responding to calls, carrying out
inspections, and keeping their skills and equipment up to date. | am proud of their work and

thankful for the support of Council and the residents of Magnetawan.

Respectfully Submitted,

Denek Yoangy

Derek Young
Fire Chief



Calls for service by year

Calls for service by day of the week 2025
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Calls for service 2025:

Call Type 2025

= Fire
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Calls for service 2024:

Call Type 2024
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Calls for service 2023:

Call Type 2023
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Fire Chief

Derek Young

Deputy Fire Chief

Mark Wignall

Fire Prevention Officer/Deputy
Chief

Captains and Training Officer

Captain-Shawn Brear

Captain-Brandon McCracken
Acting Captain-Kaleb Dunnett

Training Officer- Gary Courtice

Firefighters and Radio Operators

Joseph Boyden Lindsay Russell Francine Yolkowskie
Vanessa Hayley Leam Hayley Carclyn Laurier
Paolo Brajuha Zac Kvas Brad Kneller
Thomasz Hirth Trevor Hansen Gary White
Thomas Tinmouth




Accomplishments:

e The Magnetawan Fire Department won the annual Firefighter Games, marking their
second consecutive win and third overall in the six times the event has been held. The
team performed exceptionally well.

s All lighting in Station 1 was upgraded to more energy efficient led lighting. This upgrade
was completed at no cost through an energy savings grant.

e Several firefighters successfully completed the certification process to their respective
requirements i.e. Firefighter, Captain, Pump Operator, etc.

e The Emergency Response Plan was tested during the annual September exercise. Working
with nearby townships, members simulated responding to a major weather event
affecting several communities, improving coordination, communication, and overall
preparedness.

e The heating system at Station 1 was separated from the truck bay section of the hall and
the office/meeting area received an upgrade to a more efficient heat pump.

e Repairs to the foundation in Station 1 were completed in the fall.

e The live fire training unit was completed in the early part of the summer and has been
utilized several times this year.

e The department successfully received an Emergency Preparedness Grant. Funds were
used to purchase a backup generator for the Fire Station/EOC, enhance communication
with cell boosters and radio repeaters for remote areas, and acquire drones, including
one with thermal imaging for wildfire hot spots and search operations.

e A promotional routine was completed this past year, and two firefighters were promoted
to captain and one to acting captain. The routine involved practical and knowledge testing
and a panel interview.

s Successful applicant of the Fire Protection Grant. A bunker gear washer and dryer were
purchased, enabling use to wash our own bunker gear after calls, reducing the out of
service time that would normally have occurred. Spare gloves and balaclavas were also
purchased as part of this grant.

e Station 2 repairs were completed in the fall after being damaged during a response.

» A bay door and a man door were replaced at Station 1. These upgrades were necessary
to maintain proper separation between the truck bay and the rest of the station, ensuring
safety, energy efficiency, and smooth daily operations. The new doors also improve
accessibility and functionality for firefighters during emergency responses.

e Attended one Practical AS&E skill evaluations for Hazmat, Pump Operator, and Firefighter
| and Il, a requirement for Certification.

e The diesel fume extractors have been installed. They not only remove exhaust fumes but
also filter the air, resulting in noticeably cleaner air—especially after a fire, when smoke
smells linger on gear before and during cleaning.

e Attended three Written AS&E skills evaluations for various components, again continued
work towards Certification.

e The footings and foundation were completed for the new fire station with framing
expected to start in January.



* The ongoing recruitment of firefighters has been successful with 4 new members joining
the Department.

Public Education:

* Department members attended the Seniors Living Fair to share information and fire
prevention materials with the community. The booth was well attended, and many
residents took the opportunity to speak directly with firefighters, ask questions, and learn
practical tips for fire safety at home. This event helped with promoting awareness of fire
prevention strategies, smoke alarm use, and emergency preparedness among seniors.

* Firefighters from the area participated in a water rescue demonstration in Magnetawan
for National Drowning Prevention Day, showcasing the use of our Rapid Deployment
Craft.

* Fire Prevention Week took place from October 5th to 11th, with this year's theme,
“Charge into Fire Safety: Lithium-lon Batteries in Your Home.” As part of the week’s
activities, the Fire Department visited Magnetawan Central School, speaking with every
class about fire safety and providing students with educational materials. In addition, a
barbecue lunch was provided for students and staff, helping to engage the community
while promoting fire prevention awareness.

* Many community events were attended by firefighters to provide fire safety information
and materials. Events included, Canada Day, Leek Fest, Family Day, and Farmers Market.

e In partnership with the Burks Falls Fire Department, an information session was held for
the Cecebe Waterways Association. The session covered protecting your property and
cottage from fire, emergency response steps, proper use of fire extinguishers, and
operation of portable pumps.

Training:

e Three personnel completed their test flights, finishing the necessary components to be
certified to pilot the thermal imaging drone for advanced operations.

® One person completed a Scott Level | Tech course which enables in house repairs and
warranty claims for our SCBAs and air cylinders.

¢ Five firefighters are currently enrolled in the recruit class that started in December, being
instructed by our Chief Training Officer, with our Automatic Aid partners.

e Three members attended the Northeastern Fire Education Conference in Huntsville,
gaining valuable knowledge and staying current with fire service practices. Sessions
covered mental health programs, effective recruitment and retention strategies, updates
on OFM certification and training, and other topics relevant to modern firefighting.

® A Pumping Apparatus Driver/Operator course was completed, including a two-day
weekend practical component. This course teaches the skills necessary to operate
pumpers effectively and safely. It is also a requirement under the mandatory certification.

¢ Two members attended a Fire Investigator course and will become certified investigators
upon completion of the post course assignment.

e An Officer course has been completed which allows firefighters to expand their
knowledge and potentially be promoted to Captain.



 In the spring, recruits completed the Resilient Minds program, which teaches strategies
to manage the stress and trauma of firefighting. The training helps build healthier, more
resilient teams, better equipped to handle emergencies while supporting their mental
well-being.

® An Instructor course has been completed allowing those individuals to deliver training
sessions and sign-off on completed skills.

* Some firefighters have achieved or in the process of achieving their DZ licence.

Fire Prevention:

¢ Regular inspections are being conducted throughout the Municipality. Inspections are
expanding with the expectation that all buildings will be inspected to ensure fire safety.

¢ The fire rating remained at Moderate throughout most of the fire season. Five wildland
fires occurred this past year, one from downed power lines, one from overheated
equipment, one from an unextinguished bonfire, one from daytime burning, and one
unknown cause.

Notable Purchases and Events:
Diesel Fume Extractor

In 2025, the Magnetawan Fire Department installed diesel
fume extractors in Station 1. These systems remove and
filter exhaust fumes from fire trucks and other vehicles,
significantly improving air quality inside the station. The
extractors are particularly beneficial after emergency
responses, when smoke odors and residuai fumes can linger
on gear and in the truck bay. By maintaining cleaner air, the
extractors help protect the health of firefighters, reduce unpleasant odors, and create a safer and
more comfortable working environment for all members of the department.

Back-up Generator

A backup generator was installed at Station 1 to ensure
uninterrupted power during emergencies and extreme
weather events. The generator provides reliable electricity for
essential systems, including communications, lighting, and
equipment, allowing the station to function as both a fire hall
and an emergency operations centre when needed. This :
upgrade ensures continuous emergency response capabilities, and provides greater safety and
support for both firefighters and the community during power outages or critical incidents.




Bunker Gear Extractor

An in-house bunker gear washer and dryer was installed, allowing the
department to clean firefighter protective gear on-site. Previously, gear
had to be transported to North Bay for cieaning, resulting in delays and
extended periods of equipment being out of service. With the new
system, gear can be cleaned quickly and safely after calls, reducing
downtime. This upgrade also supports firefighter health by removing
harmful contaminants and smoke residues more efficiently.

Bunker Gear

The Magnetawan Fire Department began replacing older bunker gear to
ensure all firefighters have safe, reliable, and up-to-date protective
equipment. This helps keep firefighters protected, improves readiness, and
extends the life of our gear through a planned replacement program.

Thermal Imaging Drone

A thermal imaging drone was added to improve our ability to locate people,
find hidden fires, and operate safely during emergencies. The drone allows
firefighters to quickly scan large areas, dense bush, and buildings using heat-
sensing technology, helping us find missing persons, identify hot spots after
a fire, and detect hazards that cannot be seen with the naked eye. This
technology reduces risk to firefighters and supports more efficient use of
resources, especially in rural and hard-to-access areas of our community.

Minister Dunlop Visit

Magnetawan Fire was pleased to welcome Ontario’s Minister of Emergency
Preparedness and Response, Jill Dunlop, along with local MPP Graydon
Smith, to Magnetawan as part of the Community Emergency Preparedness !
Grant. Their visit showed support for the work being done in our |
community to be better prepared for emergencies. The funding from this
program is helping us improve our equipment, training, and emergency
planning so we can better protect residents when emergencies happen.




o REPORT TO COUNCIL
Munieipality of
Magnetawan
To: Mayor and Council
From: Jason Newman, and Bryan Austin Bylaw Enforcement Officers
Date of Meeting: January 21, 2026
Report Title: Year End Report - Bylaw

Recommendation: THAT Council receives and approves this report for information only.

Introduction:
After completing the fourth quarter of 2025 it is observed that the calls for service for 2025
remain consistent in numbers in comparison to previous years.

Background:
Current reporting will be effective January 1%, 2025 — December 31%, 2025.

The fourth quarter continued as planned with the continued removal of a feral cat population,
where our service removed approximately twenty (20} cats. Additionally, a local rescue removed
some others. This should reduce the population significantly, as well reduce the mortality rate
anticipated by the winter.

Three (3) Property standards remediations were completed, two by the property owner and
another by the municipality.

40 yards of waste were removed from one property with additional items to continue with the
property owner’s cooperation in the spring.

A special thank you to the contractors and all of the staff and public works for the coordination
and supports ensuring respect and compassion during this intrusive involvement. These efforts
also ensured in minimal financial hardship and were the true reflection of community and care
for others despite circumstance.

By-Laws:
There has been no new By-Laws provided in the 3 Quarter.

Training:
There is no training scheduled for the remainder of 2025 at this time.
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Calls For Service (only ones that are actionable items):
Year to Date: December — December 31, 2025

Animal - 31
Building -5
Clean Yard — 2
Noise -3
Other - 14
Parking -5
Property Standard — 9
Snow -4
STA =2
Trailer — 11
Zoning -3

Total = 89 Calls for Service for 2026

106 Calls for Service in 2024
77 Calls for Service in 2023

Conclusion:

2025 was a successful year in By-Law Enforcement Services. We lock forward to the continued
relationship and service with the community, council and staff of the Municipality of
Magnetawan.

Respectfully Submitted,

Jason and 57&/(

Jason Newman & Bryan Austin
By-law Enforcement

Page 2 of 2



e
REPORT TO COUNCIL
Muniefpality of
Magnetawan
To: Mayor and Council
From: Chief Building Official Tyler Irwin
Date of Meeting: January 21, 2026
Report Title: Fourth Quarter Report
Recommendation:

THAT Council receives this report as presented for information only.

Background:

The purpose of this report is to update council on Building Department matters such as:
* Building Permit activity within the Municipality {Oct 15- Dec 31%)
e The general daily activities of the Building Department
* Annual report on Building Permit fees, and five-year comparison

Evaluation:

The Building Department has had a busy season.

From Oct 1% to Dec 31* a total of eleven (11) permits were issued for new construction and one
(1) for demolition. A total of sixty-seven (67) permits has been issued from January 1% to Dec 31°.

Category of permits issued: Q4- Five-year comparison

New single-family dwelling----- 0

Seasona? Y 5 1 Year No. of Permits
Sleep cabin 0 cdbps 21

Park Model 0 2022 10
Addition/ Renovation ------------ S 2023 11
Garage/ Shed/ Boathouse ---- 1 2024 13

Farm 8 2025 11
Commercial 1

Demolition 1

Q4-Total Building Permit Fees- $13,547.50
Q4-Total Construction Value- $972,500.00
YTD-Total Building Permit Fees-$147,712.62
YTD-Total Construction Value-$9,403,335.00
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Five-year compariscn

Year No. of Permits Building Permit Construction Value
Revenue (million)

2021 66 $157,045.00 $9.6

2022 96 $200,235.00 $12.8

2023 74 $162,750.00 $10.1

2024 56 $138,145.55 $8.4

2025 67 $147,712.62 $9.4

e Responded to general inquires.

e Completed property information reports.

¢ Reviewed and processed applications.

* Investigate complaints of building without a permit.

s Issue orders for non- compliance and or building without a permit.
e Conduct inspections.

e Attended Chapter meetings

e Attend Discovery for legal matter

Reviewed and revised Building By-law

Respectfully Submitted,

W

Chief Building Official
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y REPORT TO COUNCIL
Municipality of
Magnetawan
To: Mayor and Council
From: Public Works Superintendent Scott Edwards
Date of Meeting: January 21 2026
Report Title: Public Works Department Quarterly Report (Fourth Quarter)

Recommendation: THAT Council receives this report as presented for information only.
Background:
The Fourth Quarterly Report for 2025 covers both the Fall and early Winter activities of both the

Landfill and Roads operations.

Activities Undertaken — Roads Department

Projects

Turn Arounds For the 2025/26 Winter Season the Roads Department was able to add in 3 Turn
Arounds for the Plow Trucks which ensures safety and improves time in completing the routes.
The 3 locations are West St, Hughes Lake Rd and the Chapman Strong Boundary.

Culverts/Ditching Fortunately, despite the time lost due to the Flood this last July, the Roads
Department was able to work right up to November installing culverts and provide selective
ditching.

Late Season Potholes Again inconsistent weather led to late season road repairs; however, the
rental of the Asphalt Hot Box did ensure the Cold Mix stayed warm/pliable until it made it to its
destination. If the Municipality owned a Hot Box, we could also do repairs in the winter as
required and not be at the mercy of a rental timetable.

Frost Weather Camera For the Orange Valley Rd section the camera has proven to be very useful
in the planning of Operations when drifting becomes an issue.

Sand Dome To date we have used an estimated 2,000 tonnes at the time of this Report due to
the early winter conditions. The Roads Dept will be refilling the Dome in January. It is worth
noting that there is a rumour of a Salt shortage; however, we have preordered with Windsor Salt
so we should be fine.

Equipment The cost of parts/repairs continues to be a concern even though we do inhouse
repairs and use the local shops and mechanics, it seems we still end up sending the Tandems up
to North Bay to the Dealer.

Beaver Activity For the 2025 season, although activity hasn’t really dropped off but the
complaints have appeared to, which would be the result of educating the public better as to the
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responsibilities of the Municipality and the homeowner. We will continue to spread the word so
to speak in 2026

Staff/Training This was an active year for training given the new staff coming on board and
continuing to keep our Full Time Staff up to the required specifications, Again this year we had
the Snow School Refresher Course provided by the Association of Ontario Road Supervisors
(AORS) and were able to keep costs affordable by having the surrounding Municipalities
participate at the Municipality of Magnetawan Roads Yard.

Almaguin Road Superintendents Association The Fall Meeting was a joint meeting with the
Nipissing Road Association which covered the new Excess Soils Act and how it affects the
Municipalities. However, as the Roads Department works local and we have Stockpile
Agreements close to our job sites this should be a minimal issue that | will continue to monitor.
Suppliers had brought up a good array of equipment to go over as future solutions to old age
issues.

Activities Undertaken — Landfill Department

lllegal Dumping For the last quarter we have seen a significant drop in illegal dumping to which
again | thank the ByLaw Officers for a great follow up in fines.

Circular Materials The new recycling program being the Green Emterra Bins at both Landfill Sites
has been working out quite well as compared to other municipalities. | believe having the extra
space at our locations provided plenty of room to experiment as to what works and doesn’t. This
combined with the Staff having an open mind and ideas has made this a success so far.

Reuse Center Continues to be a great resource for the community and in reducing the waste
going into the Landfill Sites.

Staff/Training The cross training is proving to be a great resource to the Public Works Department
whether it be for an emergency such as the Flood or Parade Traffic Control an/ or Traffic Control
on roadways. This also gives the Landfill Staff a change of scenery and interest to the day which
in turn is helping retain Trained Staff.

Respectfully Submitted,

Scott Edwards
Public Works Superintendent
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i) REPORT TO COUNCIL
Municipality of
Magnetawan
To: Mayor and Council
From: Parks and Maintenance Manager Michelle Tamblyn
Date of Meeting: January 21, 2026
Report Title: 2025 Fourth Quarter Report

Recommendation: That Council receives this report for information only.

Parks Staff have been busy removing snow this winter season. Working behind the scenes setting
up and tearing down for events in our Community Halls, while cleaning our facilities, washrooms
and regular maintenance in and around our facilities. The Parks staff has undertaken the following:

Training:_ First Aid Course took place in October for some staff and the remaining to take place in
the New Year. Crew has obtained their chainsaw Certificates after completing the course in October.
A Snow Plow Operator Course was taken in November with a thank you to Roads for organizing.
Training on the new Zamboni happened in December, practical training to take place in the New
Year. Parks Staff are working on their Small Drinking Water Certificates.

Water Systems: Muskoka Clean Water has been regularly testing all our facilities, and all results
have come back as 0/0. Ransom Well Drilling has donated the fracking of well 3 (beside the library
at the Community Centre) and new pump. Ransom will be adding a second pressure tank and switch
board in the New Year for well 1 and 2 which will allow for both wells to be used intermittently with
no need for switching manually. Once new pressure tank is in place well 3 can be turned on and be
fully functioning as a back up for well 1 and 2.

Magnetawan Community Centre: The new bar fridge came in, and the old one has been taken to
the Ahmic Hall. The Asphalt repairs have been completed outside the kitchen entrance and at the
top of the stairs by the library. There has been a new fire door installed on the interior kitchen door
of the community centre. Colour match paint for the door will happen in the New Year. Parks Staff
has brought the Hall floors back to a shine with waxing over the Christmas Break.

Centennial Park/Village Green: The washrooms closed for the season November 3'9. Parks Staff has
cleaned and removed leaves from the park in preparation for winter. Staff has cleaned all garbage
cans to be stored for the winter. The wheelchair beach mat has been cleaned and removed from
the beach for its winter storage. Parks staff has taken the damaged picnic tables to our shop to
repair and paint over the winter months. Fencing has been upgraded around the apple trees to give
them room grow and flourish.

Pavilion: We had the locates completed to move forward with the installation of the new propane
furnace. A thank you to Nigel Munn for digging in the propane line for the new furnace and installing
rocks to protect the new propane tank installed out back of the Pavillion. The new Zamboni has
been fitted to our new Kubota and is working hard to keep the ice rink beautiful. The old Zamboni
will be put on Gov Deals in the New Year. The flags will be moved to the exterior of the building in
the new year after the ice is out of the rink.
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Ahmic Community Hall: Fire Hall bay doors and supporting wall has been repaired. Hatchery trailer
is now in storage in the far bay of the Fire Hall for its winter storage. The new kitchen, hall and staff
washroom flooring will be installed in January 2026. As the budget was carried forward from 2024
for the flooring there was a price increase of $2,000 to its original quote for the installation. The
staff washroom with aging toilet and taps will be changed out to make washroom fully functioning
in 2026.

Ahmic Ball Diamond/Park/Beach: Wharf at the Beach main dock has been installed with some
cribbing to be removed in spring of 2026 as ice on lake has put a halt in completing for 2025.
Floating docks will be installed in spring/summer of 2026.

Friendship Club: Installed new septic green lids to access septic tank easily in the winter months.
Clean up of soil around green tops to happen in spring of 2026.

Library: Electrical pole has been removed from walkway by librarian’s desk. New tiles for ceiling
have been on order to arrive in 2026 to replace stained tiles. Electrical in kitchen area has been
repaired. New low flow toilet was installed.

Fleet: This year with our aging trucks in Parks is some of the repairs that were made to make them
safe to drive and upgrades needed to accommodate for Zamboni.

Truck #10: new thermostat, front ball joints, rear sway bar & links, power steering line, headlight
assembly, starter, heater core & core, recharge refrigerant

Truck #12 & Plow: Welding repair, wheel bearing, Particulate sensor, ABS & trailer wiring, left &
right cutting edge.

Truck #13: Transmission

Truck #21: Headlights, Toggle switch, 2 new batteries. Getting extensive work that is to be
completed in 2026 to make road worthy.

Kubota LX3520 with Zamboni: Weights & bracket, ballast, stud tires.

Respectfully Submitted,

-

L~

——r
Michellie Tamblyn

/

Parks and Maintenance Manager
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[
REPORT TO COUNCIL
Municipality of
Magnetawan

To: Mayor and Council
From: Erica Kellogg, Deputy Clerk Planning and Development
Date of Meeting: January 21%, 2026
Report Title: 4™ Quarterly Report

Recommendation: THAT Council receives this report as presented for information only.

Background: This Planning and Development Department 4'" quarter report for 2025 highlights various
activities within the Department from October to December. The report reviews current Planning
Applications, Economic Development, Landfill Administration support as well as Cemetery activities.
During this quarter there were a total of 111 phone inquiries to the Planning department, along with
in office visits by residents and applicants.

Activities:

Planning Applications: The fourth quarter has seen two Zoning Applications, one Minor Variance
Application and two Severance Applications. | also presented during the regular meeting of November
19" minor housekeeping amendments to the consolidated Zoning By-law which were approved by
Council.

Encroachments: | worked with Hydro One to remove and disconnect hydro services from the property
municipality known as 47 Birch Point Road. Council may recall this is the cottage built on Municipal
lands. A date to remove the structure from the lands will be determined when conditions support the
removal.

Economic Development: An accommodation engagement event at the Ahmic Harbour Community
Centre was hosted by the Magnetawan Economic Tourism Committee (METC). Accommodation
providers such as licensed STA operators and other commercial accommodation providers were invited
with the hope of hearing directly from operators about how the Committee could support providers of
accommodation. With 21 direct invitations going to accommodation providers, attendance was low
with three STA licensed operators attending. The Committee received valued feedback as to what
visitors look for when visiting Magnetawan, what brings some visitors to here and what is missing from
that would increase the number of visitors or increase the stay of existing visitors. One example is work
on a more fulsome description on the existing Municipal business page for each business listed since
visitors are not aware that groceries can be purchased at several businesses. Another example is that
visitors aren’t aware Municipal programming is available to non-residents.

METC brought back the ACED led Wrap Up Almaguin incentive program. ACED rolled out the program
with a few minor changes. One change was participating businesses were asked to “buy in” with a
donation of a $20. gift certificate. The collection of gift certificates increased the weekly prize draws
were three $20. Gift cards were awarded each week. Another change to the program was that
Christmas Market participants were able to enter a secondary draw by posting a self on ACED social
media accounts. This additional option for participation provided an additional $200 grand prize.
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In 2026 Council will observe additional TODS (Tourism-Oriented Directional Signing) signs for the
Municipality at two locations. TODS signs advertise specific locations and/or events promoting things
to do and places to visit within Municipalities. Magnetawan has existing signs that showcase the
locks and the waterfront, these additional signs will highlight the Magnetawan Farmers Market and
will be located on Highways 520 and Highway 124.

Staff has also facilitated an additional sign project with funding support from Explorer’s Edge. In
spring 2026 a wayfinding sign will be erected at the intersection of Sparks Street and Highway 520.
The wayfinding sign will display the directional locations for points of interest including: Ahmic
Harbour Beach, Spence Cemetery, Lion’s Pavilion and the Public Library.

Additionally, an informational sign project is being worked on where Staff have created a display
board that will highlight the connection between the Group of Seven artist AJ Casson and the painting
of the Anglican Church within the Village of Magnetawan. This display board will be located in front
of the church and will inform readers of Casson’s time in Magnetawan and that a print of the original
can be viewed at the Municipal office.

| held two meetings with two different property owners of the Municipality. Each resident was
looking to establish a new business within the Municipality. At the time of this report neither party
are ready to move forward with their business plans.

Lastly, Members of the METC and | attended the Regional Economic Development Gala held in
Sprucedale. The event was well attended and a presentation on Artificial Intelligence was very
informative.

Landfill: Staff mailed out the 2026 curbside collection stickers to Village of Magnetawan residents
before the office holiday closure. The mailout included a letter to residents wherein the curbside
collection changes were explained and new recyclable items as per the Provincial mandate were
highlighted. The transition has gone smoothly, and residents have experienced little to no disruption.

Short-Term Accommodations (STA)

Council and Staff hosted a special meeting discussing proposed STA By-law changes.
Comments/concerns from licensed and non-licensed operators were heard during the meeting.
Changes to the STA by-law were approved and although applications have been slow to be received
it appears the low application numbers is due to the removal of the annual cap on issued licenses. A
total of nine licenses have been issued at the time of this report, two of which are new to the licensing
program.

Cemetery
The Cemetery Board held its last meeting of 2025 in the 4' quarter. The Cemetery Board discussed

2026 budget recommendations and workplans, of which will be submitted to Council during regular
budget deliberations.

Respectfully Submitted,
Erica Kellogg
Deputy Clerk — Planning and Development
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Staf_f_ have facilitated one meeting

REPORT TO COUNCIL

Mayor and Council
Deputy Clerk Laura Brandt
January 21, 2026

4™ Quarter Report Recreation and Communications .

Date of Meeting:
Report Title:
Recommendation: THAT Council receives this report as presented for information only.

Background: This is an update from October to December 2025 on the activities that have taken
place in Recreation and Communication during the third quarter of the year.

Activities:

Human Resources

Working with team members providing support and coaching. Conducted interviews completed
hiring process for the office assistant — recreation and records management position. Staff
Completed their AMTCO Law Unit #3 Course and will be completing Unit #4 in the upcoming year.

Clerks Office

Staff have conducted four meetings of Council in this quarter including the preparation of
agenda, agenda packages and minutes. Review of By-laws, Policies and Procedures are on going
and updating accordingly to ensure that procedures are streamlined to improve delivery of
services. Staff have secured Service Ontario to have the Mobile Service attend our Municipality
for 2026 to help service our ratepayers every second Monday of the month. Staff have also
assisted with bringing DSAAB clinics to our Municipality. Staff assisted with 2 RFP’s during this
quarter as well as collected 6 lottery licensing reports. Staff have organized and attended as
Secretary one Magnetawan Community Centre Board meeting this quarter. Staff submitted 6
Reports to Council during this quarter including the 2025 Private Roads Grant. Staff attended the
tourism summit in Parry Sound and have met with Destination Ontario and Invest Ontario to help
further the profile of the Municipality and its events.

Grant Funding Applications and Reporting
regarding upcoming grants and/or existing

applications.

Total Number of Applications 28 34 45 59
_Annual Allocations 3 3 3 3
_Awaiting outcome 18 11 14 (1 stage 2) 21 (3 stage 2)

Unsuccessful Applications 4 11 16 21

Successful Applications 3 9 12 14

Submitted Final Grant Reports 1 1 6 0

Cost of Amount Municipality
2025 Project Anticipated Portion

Annual Allocation

10,059,395

1,783,645

7,451,183

1,784,095

2,623,996
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Health and Safety

Conducting monthly health and safety inspections as per the legislation and working with
department heads and health and safety representatives to mitigate any concerns that arise.
Staff facilitated CPR training and ten Staff Completed and received their First Aid & CPR/AED Level
C CSA Std. 21210-17 - Intermediate Certificate.

T

Training regarding cyber security to Staff is ongoing and the onboarding of six computers has
been completed due to the Microsoft changes and updates. Staff are currently working with the
IT provider on the windows server updates as well as expanding the memory main domain.

Communications

Municipal Events and Recreational Programming were posted to the online event calendar for
the North Bay Nipissing News, hard copy posters to Municipal displays, Municipal Digital Signs is
ongoing. Posted messaging on our Municipal Website which included updates to our messaging
on our Landfill, Planning, Applications, By-law, Recreation pages. Staff are currently working on
messaging for our Winter Newsletter that will be distributed on all Municipal Social Media
platforms as well as mailed out to all residents with their February Tax Bill.

rl?_lggtﬁggic Mailer 36 39 52 53
Number of Mailer Subscribers ' 599 719 748 751

' Website Views 37,455 48,876 60,972 35,571
Website Users = 8,032 11,000 17,821 14,000

| Facebook Posts 88 113 154 97
Facebook Followers 2,011 2,099 2,296 2318
Instagram Posts 94 113 153 98
Instagram Followers 269 282 329 338
Facebook Posting Reach 13,500 37,147 115,584 162,878
Facebook Page Visits 5,700 283,870 481,265 208,937

Recreation

We currently have exercise classes running four times a week (Mondays and Thursdays). Weekly
Pickleball on Tuesdays and Nordic Walking twice a week (Mondays and Fridays). Executed the
Dinner and Drive — in Movie Event and the “Mag Bucks” Program as well as the two Dinner and
Learn Dinner Events. Staff also successfully executed our Annual Tree Lighting Event. Staff also
planned, launched and executed the New Years Eve Gala which was close to being sold out again
this year with 130 tickets sold! The new fridge in the Community Centre bar area was a welcomed
addition! It was a well attended event that received lots of positive feedback. Staff have
completed the process of copyrighting the Leekfest mascot. Staff have reached cut to Guess
Where Trips and the is now on the wait list to be included in any further publications of the
Detour Diaries and Guess Where Mystery Trips. Staff met onsite with 39 Seven at the Croft
Recreational Park and Staff are preparing to move forward with the project.

Upcoming
Staff are actively sourcing and researching funding possibilities to help offset costs and fund new

projects to benefit the Municipality. Staff will be conducting a Magnetawan Community Centre
Board Meeting at the start of February which includes preparing the agenda and minutes. Staff
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are also working on organizing other upcoming events such as the Annual Family Day Event in
February, Seniors Living Fair to be held the start of March, Volunteer Dinner to be held on April
1%, Annual Leekfest to be held at the start of May, the Annual Canada Day Celebrations, and
Music in the Park for 2025. Staff will also be working with the MTO to ensure that the Parade
permits for the Canada Day Event and Fall Fair are approved with any new signage requirements.
Staff will also be working with community members to bring another Artifact Show as well as an
Art Show and Sale to be held in the upcoming months. Staff have also been working with DSAAB
to host clinics once again in the Spring of 2026. Staff will also be completing any outstanding
Entandem music licensing reporting.

Respectfully Submitted

aura Brandt
Deputy Clerk Recreation and Communications
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Municipality of
Magnetawan

4304 Hwy #520, P.O. Box 70
Magnetawan, ON, CA
December 9, 2025

Dear Mayor Dunnett and Members of Magnetawan Council,

1 hope you are doing well. I'm writing as a friendly follow-up to my previous correspondence
regarding our request to increase the maximum occupancy of our licensed short-term rental
(License #2025-09) from 6 to 8 guests.

I sincerely appreciate the time and consideration the council has already given this matter. As
mentioned earlier, our goal is simply to allow two families to enjoy the property comfortably,
while continuing to operate in a safe, responsible, and fully compliant manner. This is season
has been an absolute success with out any issues with the increased cccupancy.

1 also want to reiterate that we remain committed to maintaining our septic system to the
highest standard. We have a licensed technician scheduled to pump and inspect the system,
and we are fully prepared to continue having it pumped and inspected once each season—or as
often as the municipality requests. If acceptable to council, we kindly ask that this seasonal
maintenance requirement serve as the condition for allowing us to permanently maintain an
occupancy of 6-8 guests.

We value the municipality’s efforts to ensure L.“ licensed rentals uphold community standards,
and we are more than willing to meet any reasonable conditions to support this request. We
truly believe this approach provides a responsible and sustainable path forward for both the
municipality and our family.

Thank you again for your time, attention, and ongoing service to the community. We greatly
appreciate your thoughtful review and hope the council will consider approving this permanent
adjustment.

Warm regards,

Sincerely,

Justin Bellon



Corporation of the Tel: (705) 387-3947
Fax: (705) 387-4875

M 1C1 . WWW. MAZNELAWAN. COM
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M agn e t a wa n PO. Box 70, Magnetawan, Ontario POA 1P0

RESOLUTION NO. 2025- 2 7 APRIL 16, 2025
Moved by: ﬁw ?7
) 7
Seconded by: ,

WHEREAS the Council of the Municipality of Magnetawan passed By-law 2023-24 to License and
Regulate the Use of Short-term Accommodation Properties in the Municipality;
AND WHEREAS Council passed Motion 2025-69 granting an exemption request with the
following conditions:
+ A letter from the North Bay Mattawa Conservation Authority that they are satisfied that
this use is acceptable as the property it not occupied full time, and;
o Proof of the septic system fully pumped and inspected by a licensed technician to be submitted
to the Municipality by October 31, 2025
AND WHEREAS the North Bay Mattawa Conservation Authority has declined to provide a letter
confirming that the increase is acceptable under their guidelines;
NOW THEREFORE BE IT RESOLVED THAT the Council of the Municipality of Magnetawan rescinds
motion 2025- 69;
AND FURTHER approves the exemption request to allow family bookings of 8 guests in 2025 with
the following conditions:

» Proof of the septic system fully pumped and inspected tyice an ¥ licensed technician to
be :y'fﬁed to the Municipality by October 31, 2025%“’
Carried Defeated Deferred i N e

Sam Dunnett, Mayor

Recorded Vote Called by:

Recorded Vote - )
| Member of Councll | Yea Nay [ Absent
Bishop, Bill o
| Hetherington, John
Hind, Jon

Kneller, Brad

{ Mayor: Dunnett, Sam

Knowing our heritage
we will build our future




b REPORT TO COUNCIL
Municipality of
Magnetawan
To: Mayor and Council
From: Public Works Superintendent
Date of Meeting: January 21 2026
Report Title: Award of RFP 2025-06 Engineering Services for Bridge #10 Bay St

Recommendation: THAT Council receives and approves this report as presented and awards the
RFP 2025-06 Engineering Services for Bridge #10 Bay St replacement.

Background:

The Bay St Bridge was originally listed as a Priority 2 in the 2023 OSIM Bridge Rehabilitation and
Replacement Recommendations. After the July Flood, Greer Galloway was contracted to review
the damage to the Bay St Bridge and it was determined to make immediate repairs in the short
term, which have been completed. Staff was further directed to contact an Engineer to prepare
an RFP for Engineering Services for the replacement of Bridge #10 Bay St in 2026 as per
RESOLUTION NO. 2025-212.

An RFP went out and 7 sealed envelopes were received at the Municipal Office by the closing
deadline on December 18", 2025. The RFP was opened by the Deputy Clerk Laura Brandt and the

Public Works Superintendent Scott Edwards, and the following results were recorded:

Evaluation: Excluding HST

Ainley Graham Associates $233,345
Harbourside Engineering Consultants $209,389
Greer Galloway Consuiting Engineers 5208,362
Concept Dash Inc. $190,480
EXP Services Inc. $171,800
Tulloch Engineering Inc. $140,110
PlanMac Engineering Inc. $103,820

Financial Implications:
Engineering and replacements costs are estimated to be around $1,400,000 for both.

Conclusion:

The Public Works Superintendent recommends that Council award this Tender to Tulioch
Engineering given past performance of Bridge #18 Miller Rd and local knowledge with the ability
to reduce travel costs given their office is located in Huntsville.

Respectfully Submitted,

Scott Edwards
Public Works Superintendent
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REPORT TO COUNCIL

Magnetawan
To: Mayor and Council
From: Deputy Clerk Laura Brandt
Date of Meeting: January 22, 2026
Report Title: [ Outcome of New Years Eve Gala

Recommendation: That Council receives and approves this report as presented and directs Staff
to transfer the ticket and bar proceeds to the Community Enhancement Fund in the amount of
$6,933.30 and further that $10,000 be allocated for a New Years Eve Event in 2026.

Background: The 1*' New Years Eve Gala was held in 2023 with proceeds of the Gala going to the
Magnetawan Chapter of Habitat for Humanity and to include the amount of $15,000 in the 2023
budget. Due to the success of the 2023 New Years Gala Council passed motion 2024-22 allocating
$10,000 in the 2024 budget for a New Years Event in 2024 with proceeds of the event going to
the Community Enhancement Fund. Additionally, Due to the success of the 2024 New Years Gala
Council passed motion 2025-13 allocating $10,000 in the 2025 budget for a New Years Event in
2025.

Evaluation: Musical artists Filthy Rich and the Empty Pockets once again entertained guests with
live music for all ages, and they were very well received by attendees. Staff have also booked
them as artists for the upcoming 2nd Annual Leekfest to be held May 9, 2026.

Local restaurant catering company Katrine Pizza supplied an abundance of great food including a
slider station.

Local bartenders were also hired to tend the bar.

Gala tickets were $40 each which included entrance to the Gala, champagne, live entertainment,
and food. 150 tickets were available to be purchased in advance at the municipal office, and 130
tickets were sold in total.

Three photobooth stations and props were set up in the hallway to encourage attendees to take
photos with the hashtags #magnetawan and #magswhereitsat. As well as glow sticks, noise

makers and party hats were all made available to attendees.

Advertising for the event was provided through Municipal social media platforms, electronic
mailing list, digital signs as well as posters outside the Municipal Office and Community Boards.

Page 1 of 2



Gift Certificates in the amount of $50 were purchased by the Municipality from ten local
businesses (Home Hardware, Algonquin Fine Foods, Buzz'in Around Apiaries., Katrine Pizza, Grill
& Grocery, Dutch Harmony, Swiss House, Bait and Tackle, Trader Teds, Cornball Store) for door
prizes.

The event was organized in-house with two volunteers and one student helping the day of for
set up and one volunteer and one student helping the day after with tear down.

Financial:

Band $1,550.00 | $1750.00 $1,800.00
Midnight Buffet for approximately 150 people $3,302.91 | $4,282.70 $4,325.00
including two bartenders
Decorations (noise makers, plastic cups, paper | $1,008.77 $1,043.69 $1,056.85
plates, napkins, champagne flutes, etc.,)
Draw Prizes 10 Gift Cards of $50 Each $ 500.00 | $ 500.00 S 500.00
Cost of Liquor including Champagne, ice, licensing | $1,323.56 | $1,077.50 $1,265.35
and mix

Ticket Sales @540/ticket $5,040.00 | $5,920.00 $5,200.00
Bar Sales $2,010.00 | $2,000.00 $1,710.00
Return of Empties $ 2430 | $ 23.00 S 23.30

Council had approved a budget of $10,000. The cost to run the event was $8,947.20

Conclusion: Staff received many positive comments about the success of the evening including
the band, food and tickets sold. It did not matter if it was a fast or a slow song the dance floor
was packed! Staff recommends that due to the success of this event, that $10,000 be budgeted
for 2026 providing volunteers can be secured to help with set up the day of and tear down the
next day.

Submitted

ura Brandt

Deputy Clerk Recreation and Communications

Respectf
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Township of Magnetawan
Town Council

4304 Hwy #520, PO Box 70
Magnetawan,Ontario

POA 1PO

January 9, 2026
Dear Magnetawan Council Members,

I'm writing to you today on behalf of the Almaguin Pride Network. Thank you so much for your support for
our past programming.

As you know the Almaguin Pride Network serves the Almaguin region to support the representation,
de-stigmatization and growth of community between LGBTQ+ individuals and their allies. Promoting
through events, projects and campaigns, the respect, celebration and beauty of the community.

We're happy to report that in 2025 we presented two very well attended events; Steers & Queers at the
Northridge Inn and of course our 3rd Annual Pride Party at the Magnetawan Community Centre. We also
created a strategic plan - which you can view here, as well as developed an outreach wing of the
organization and a more robust volunteer recruitment strategy.

Almaguin Pride is requesting a one-time annual donation of $500 towards our event budget for
2026. We will host four seasonal events over the course of 2026. These events include:

We will host three events and one peer support program in 2026. These events include:

) Grease Girl Workshop in March 2026
. 4th Annual Pride Party in June 2026
. Karacke Night in October 2026

Benefits to the ratepayers of Magnetawan: All of our events have a pay-what-you-can entry fee.
We aim to consistently provide noflow barrier entertainment and gathering opportunities for
municipal residents. Additionally encouraging pride and celebration of our LGBTQ+ community
members leads to a sense of happiness, well being and adjustment- having the potential to
decrease isolation, depression and anxiety among participants.

These kinds of events spread joy and self love to individuals of course but it alse has a trickle
down effect on family, co-workers and friends. It would mean so much to those attending to
know that the Municipality of Magnetawan stands behind the LGBTQ+ community.

Almaguin Pride is committed to funding our 2026 programming through grants, donations and
sponsorships so that we can continue to offer low/no barrier entry to all community members. A
Go Fund Me Campaign for this purpose has been started and is circulating through our
networks. We will be applying for funding from Fierte Canada's Rural & Remote Projects stream
for our 2026 programming. We will also apply to the community streams of the Ontario and
Canada Arts Councils to fund arts and entertainment at our future events.
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It is our goal to increase membership and build community while creating safe spaces for the LGBTGQ+
community in Almaguin. At these events we will canvas for volunteers while encouraging people to sign
up for our mailing list. All of our events will be “pay what you can afford”, keeping a low barrier for entry
and participation. Since Almaguin is a fairly sizable region we will spread the events over the entire
geographic area in order to reach varying people in the catchment.

LGBTQ+ Community members and allies in the Almaguin Highlands. Aimaguin is made up of nine
different townships that each cover at least one and up to three municipalities. We will market our events
in each township through outreach and cross promotion with township councils, local businesses and
news outlets. We will also do some guerilla marketing by postering each township. By the end of the year
we'd like all of the queers in Aimaguin to know that the organization exists.

Supporting an organization like Almaguin Pride is a service to the municipality as a whole. Pride
events are about human rights. They empower LGBTQ+ individuals while fighting shame and
social stigma. Almaguin Pride provides a valuable service to community members and their
immediate social networks - we help forge confidence and a sense of happiness in what could
otherwise be an isolating existence.

We very much appreciate you considering our request for funding.

T_hap!t you very much,

[ i ﬂ y
I'\.._I';_é]u'll v '/I//_/
Claire Burns
Co-Chair Almaguin Pride Network
2491 Hwy 518 West
Sprucedale, Ontario

www.almaguinpride.com



Laura Brandt
h

Subject: FW: Herbicides French-Severn Forest

From: Choudhry, Asad (MNR) <. _

Sent: Friday, December 5, 2025 10:21 AM

To: Natalie Travaglini <ntravaglini@magnetawan.com>
Cc: Bancroft, Matthew (MNR) <

'Subject: Herbicides French-Severn Forest

I
Hello Natalie,

Magnetawan is within the French-Severn Forest. Herbicides (i.e. glyphosate) are part of silviculture in the
approved 2019 - 2029 French-Severn Forest Management Plan (FMP). It is used primarily to

encourage regeneration of pine through site preparation and tending. (page 197/366 FMP). The Ministry of
Natural Resources (MNR} does not conduct any spraying, all uses of glyphosate would be carried out by
the Sustainable Forest Licensee {SFL). The French Severn Forest SFL is Westwind Forest Stewardship

Inc. In 2025 there has been no use of glyphosate in the French Severn Forest. Plans for harvest and
silviculture activities for 2026 have not been provided by Westwind to the Bracebridge Minden Parry Sound
MNR district office yet, typically we see the annual work schedule in January. | can add your email to my
Forestry contact list and send you a notification once it gets available.

For more discussion on herbicides in the French-Severn Forest, please visit EMP Online
(https://arip.mnr.gov.on.ca/s/fmp-onling?language=en_US&businessLine=fmp) -> Click on the map or
use the drop-down menu to select French-Severn Forest -> Forest Management Plan - 2019 - 2029

The ministry is committed to the concept of sustainable forest management which includes managing for
a wide range of forest values while ensuring the long-term health of the forest. Supporting the
development of the future forest condition, including its species composition, is important for meeting
long-term ecological, social, and economic objectives. Under the Crown Forest Sustainability Act, there is
an obligation to ensure forest practices provide for healthy, diverse and productive forests and their
associated ecological processes and biological diversity. While many areas within these forests can and
are regenerated without the use of herbicide, ceasing the use of herbicide entirely in the absence of viable
alternatives may result in the long-term decline in conifer on the landscape. The regeneration of conifer on
the landscape is not only important for meeting industrial wood demands in the future, but also for
maintaining biodiversity and habitat objectives, including marten, moose, deer, and caribou.

The ministry relies on Health Canada and the Ministry of the Environment, Conservation and Park’s (MECP)
1o ensure that the pesticides used in Ontario’s forests are safe. Herbicides are registered for usein
Canada by the Pest Management Regulatory Agency (PMRA) of Health Canada. The PMRA has determined
that the main herbicide used in forestry, glyphosate, does not present unacceptable risks to human health
or the environment when used as directed. As well, aerial spray plans are developed in accordance with
MECP guidelines including implementing no spray zones around sensitive features. In addition, through
the forest management planning process additional protections may be placed on specific values.

| have also attached a FAQ on herbicide use in Canada as well.

Let me know if you have any more questions. | am happy to have a phone conversation as well.
1



Regards,
Asad

Asad Choudhry, R.P.F.

Management Forester

Ministry of Natural Resources and Forestry (MNRF)
Bracebridge Minden Parry Sound District

Phone: 705-346-2235
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Tachnical Note No. 112

Frequently Asked Questions (FAQs) |

On the Use of Herbicides in Canadian Forestry
D.G. Thompson, D.G. Pitt

Introduction

Forest herbicide application is an important silvicultural tool in the
regeneration of Canada’s forests. Currently in Ontario, herbicides
are applied to approximately 70,000 ha annually, about one third of
the area regenerated each year. The Canadian forest industry relies on
the use of herbicides as an effective plantation management technique
to ensure forest renewal and to remain competitive. However,
the concerned public has questioned the safety of herbicide use,
prompting Canadian Forest Service (CFS) scientists to use their in-
depth knowledge to answer to a number of key questions posed by
members of the public.

The focus of this FAQ document is on the use of herbicides and the
potential risks, particularly to wildlife, that may be associated with
their use. This information has been presented to citizens’ groups
across Ontario in recent years and has been refined based on feedback
received. The objective of this document is to present the scientific
facts about herbicide use in forest management and thus better inform
discussions related to forest vegetation management techniques.
Comprehensive review of this topic is beyond the scope of this article.
However, an extensive list of scientific articles is referenced for those
who wish to read further on a particular question and readers are
directed to general reviews (1, 2} for broader contexrual information.

1. Are herbicides harmful to humans and wildlife?

In considering the potential direct effects of any chemical on any
biological organism, it is necessary to take into account three
fundamental principles of toxicology:

1. all chemicals are toxic (c.g., herbicides, caffeine, alcohol,
acetylsalicylic acid [ASA], nicotine, sodium chloride [table salt]),
but some are more toxic than others;

2. the degree to which a toxicological effect is expressed depends
on exposure or dose, both in terms of the actual amount and
the time frame over which it occurs (as an analogy, think of the
difference in effect resulting from consuming several glasses of
alcohol in say an hour, versus the same amount over an entire

day or 2 smaller amount and frequency of occurrence such as an
occasional glass of wine with dinner);

3. insimple terms, if there is no exposure, there can be no dose, and
therefore no cffect.

In a manner similar to the human consumption of alcohol noted
above, the potential effects of a herbicide on either humans or any
wildlife species depends on the magnitude, duration, frequency and
route of exposure. Just as there are levels of alcohol or caffeine that
may be consumed without any noticeable or measurable effect, there
are levels of exposure for wildlife or humans to herbicides for which

we cannot observe or measure a direct or indinTt deleterious effect.

Best management practices are designed and used such that application
rates, techniques and mitigation strategies (e.g., buffer zones) to
ensure a high probability that exposure levels for wildlife species are
below toxicological effect thresholds while at the same time sufficient
to achieve silvicultural objectives.

2. Why is it necessary to contral competing vegetation following
harvesting in forestry? Following harvest, numerous pioneer plant
species (e.g., Canada blue-joint grass, raspberry, trembling aspen),
which are well-adapted to disturbed sites and open growing conditions,
easily outcompete newly planted crop tree seedlings (e.g., spruce
and pine species) for nutrients, light, water and growing space (3).
Similar to what happens in the home garden, reduced crop growth or
outright crop failure will occur if weeds are not controlled effectively.
Of course in contrast to the home garden, the scale at which forestry
operations occur makes hand-weeding highly impractical.

3. Instead of intervening to control competing vegetation, why
not simply leave harvested sites to regenerate naturalty? On many
sites, that is in fact what is done. For example, ~36 % of the forest area
harvested annually in Canada is allowed to regencrate naturally (4). In
Onrario, even when the use of artificial regencration was at its peak

Canada



in the early 1990s, only half of the cutover area was planted or direct
seeded and the rest was left 1o regenerate naturally (5). In Onuario,
from 2001-2005, the area of Crown forest regenerated ranged from
180,381 to 240,435 hectares per year but only 32.6 to 38.4% of the
area received a chemical tending treatment (6).  Professional foresters
know that natural regeneration of conifers cannot be applied on
all site types. In many cases {with the notable exception of winter-
harvested lowland black spruce), narural regeneration is often not
effective on cutover sites > 10 ha (i.e., much smaller than the typical
scale of operational cut block areas). As a direct result of ineffective
regeneration (both natural and arificial), there has been a substantial
loss of conifer-dominated stands on the landscape.

Artificially regenerated stands of jack pine and black and white spruce
were surveyed 10 - 15 years after being planted; 20% of the trees failed
1o reach free-to-grow status (7, 8). In stands'planted with red and
white pine, even greater proportions of the did not reach free-
to-grow status. These conifer species were repdrtedly always replaced
by balsam fir and hardwoeod species such as poplars and birches (9).
The loss of pine and spruce dominated stands across the landscape was
further verified in a subsequent independent audit (10) and continues
to be recognized as a major challenge for the forest secror.

A typical herbicide treated forest regeneration site in Alberta.

|

4. Why do foresters use herbicides instead of other, non-
chemical, alternatives? As 2 simplifying generalization, there are no
alternatives that are as cost-effective, cfficient or reliable as modern
chemical herbicides in many forest regeneration scenarios. However,
non-chemical techniques are employed on a large portion of the forest
land base. For example, in the province of Ontario, approximately
two-thirds of the forest area harvested annually is regenerated using
non-chemical techniques (4). Non-chemical methods may involve
planned natural regeneration, mechanical site preparation, brush
saw, prescribed fire, controlling the season of harvest to reduce aspen
sprouting (11), matching the silvicultural system to the species (e.g.,
using shelrerwood for whire pine to retain shade), careful site selection
(e.g., planting on less competitive sites), or a combination of such
methods, depending upon site specific prescriptions (2).
5. Given that herbicide use is largely on conifer plantations in
northern regions, what would happen if herbicide use on those
sites was prohibited or discontinued? This depends upon a wide
range of crop, site, soil and competing vegetation variables. However,

without the aid of chemical herbicides there is a high probability

that many plantations would fail to regenerate to conifer-dominated
stands within the time required to meer sustainabiliry requirements.
Ultimately, this would lead to significant new addicions to the deficit
of conifer-dominated stand types already existing on the on the
landscape.

A detailed audit recently conducted on regeneration sites in Nova
Scotia, where a decision was taken not to use herbicides, provides
good evidence of the probable outcomes. In this case, results showed
87% of the conifer plantations as outright failures, with an additional
10% thar did not meer free-to-grow standards 6-8 years post-harvest
(12). We must emphasize that the impact of such decisions may not
be clearly evident until several years after they are made. Similar
outcomes have been observed in rescarch trials conducted in other
forest ecosystems (13, 14).

6. Have scientists really made a legitimate effort to seek out and
test non-chemical alternatives to herbicides? Yes. Federal and
provincial government scientists and academics across the country,
have expended a tremendous zmount of time and energy (not to
mention your tax dollars) seeking to discover, investigate and develop
non-chemical alternatives that would be effective in Canadian
forestry scenarios. These efforts have focused on everything from
natural regeneration and mulch mats, through biocontrols to using
grazing livestock. The Vegetation Management Alternatives Program
established by the Ontario Ministry of Natural Resources (MNR) in
the early 1990s is an excellent example of the effort. Unfortunately,
while some of these techniques have potential for application under
very specific conditions (3) none match modern herbicides, such as
glyphosate, in terms of general utility, effectiveness, reliability, low
cost and documented environmental acceprability.

As an example, a national effort was undertaken to develop and register
the indigenous (native) fungus Chondrostereum purpureum (15-17)
as a microbial biocontrol agent for forest vegetation management.
Results of nationally coordinated trials showed it to be highly effective
in controlling re-sprouting of some woody competitive specics. Two
derivative commercial products were ultimately registered for use.
However, use of these products has been minimal in operational
forest practice for several reasons, including: 1) toral lack of efficacy on
herbaceous competitor species; 2) ineffectiveness on some particular
woody species; and 3) the need for manual or mechanical cutting
immediately prior to application of the fungus, which increases overall
operational costs. Other alternative approaches, such as the use of
mulch mats have also generally proven to be both ineffective and far
too costly (18, 19} for widespread use in operational forestry.

7. Even if alternatives are more costly and maybe don’t work as
well as herbicides, wouldn’t it still be better to use them because
they are safer? Not necessarily. All options carry some inherent degree
of risk cither to environmental or human health. The actual risks for
other options are relatively less well-studied and defined, which is not
necessarily a good thing. Risks of other potendially deleterious effects
are technique specific. For example, mechanical site preparation with
large machinery carries risks associated with harm to wildlife, potential
soil compaction, increased erosion and excessive burning of fossil fucls.
Manual clearing with brush saws involves unequivocal risk to workers
associated with repetitive direct exposure to proven carcinogens such
as benzene in exhaust fumes, as well as demonstrable risks for stress
and strain type injuries. Prescribed fire also has risks associated with
the safety of workers and the possibility that the fire will escape.

With herbicide use, risks are generally associated with the potential
for direct or indirect effects on wildlife species or to humans thar



may be inadvertenty exposed to herbicide residues. However, such
risks are significantly mitigated by the extensive scientific research
that is invoked to enhance our understanding and define biological
effects thresholds and the operational practices that are put into
place to reduce the probability that actual exposures will exceed such
thresholds (e.g., buffer zones, signage, use of minimum effective rates,
advanced application technologies to optimize rargeting and reduce
drift potential}.

There are important differences between scientifically quantifiable risk
or probability of occurrence, and the willingness of an individual or
particular segment of society to tolerate those risks and probabilities.
Risk tolerance varies dramatically from one segment of society to
another and often directly reflects familiarity and knowledge (20).

8. Who is responsible for ensuring that herbicides used in
Canadian forestry do not pose significant risks to human or
ehvironmental health? Primary responsibility lies with the Pest
Management Regulatory Agency (PMRA) of Health Canada, which
reviews and regulates all pesticide use in this country under the federal
Pest Control Products Act. Registration of control products indicates
that, based on extensive expert review of all available scientific evidence,
these products have no porential for significant effects on human or
environmental health when used in accordance with specifications
provided on the label. Information on registered products is available
from the PMRA website {http:/fwww.he-sc.ge.ca/eps-spe/pest/index-
eng.php). Additional agencies in each Canadian province, such as
the Ministry of Environment and the MNR in Ontario, impose
significant additional review, regulation and operational management
requirements on the use of herbicides in forestry under a variety of
different provincial legislative acts {e.g., Ontario Pesticides Act).

9. How are the scientific data on herbicide effects on
environmental or human health generated? The bulk of the data
used in the initial regulatory review and registration of an herbicide
is provided by the registrant (typically the manufacturer). This data
may be generated within their own research laboratories or by third-
party, independently certified laboratories. Much additional scientific
research is conducted by independent academic, federal and provincial
government scientists across Canada who work under the specific
mandate of conducting research in the public good. This work often
focuses on field studies to determine the behaviour and potential
effects of herbicides under the specific conditions of Canadian forest
use or to address specific public concerns (e.g., potential effects on
amphibians, or the effectiveness of buffer zones as a risk mitigation
technique).

10. How many herbicides are registered for use in Canadian
forestry? There are five herbicide active ingredients registered for
use in Canadian forestry (2,4-D, hexazinone, simazine, triclopyr and
glyphosate). In Canadian forestry, glyphosate has accounted for more
than 93% of the forest arca treated for more than a decade. Uses of
other herbicides, particulatly in recent years, are sufficientdy minor
that they do not warrant further discussion here. However, detailed
statistics on pesticide use in Canadian forestry are frecly available
through the National Forestry Database Program website (hrip://
nfdp.ccfm.org/). Since the patent has expired on glyphosate, several
manufacturers now produce various end-use formulations of this
compound and they are sold in the forest market under trade names
such as Vision, VisionMax, Forza and Vantage. While all of these
formulated products contain glyphosate as the active ingredient and a
surfactant to enhance uptake across plant cuticles, the actual chemical
constitution of each formulation may vary (i.c., one formulated
glyphosate product does not necessarily equal another).

11. Where can I find the actual toxicological and environmental
fate data available for specific herbicides used in Canada? Detailed
information on the general toxicological and environmental fate of
herbicides can be easily found by using keywords to search the Pesticide
Information Profile (PIPs) section of the EXTOXNET website
(http://extoxnet.orst.edu/), which is maintained by a consertium of
universities in the USA. Regulatory review and decision documents
pertinent to any herbicide used in Canada can be found by searching
the PMRA website.

12. What is the typical use pattern for glyphosate-based products?
Herbicides are applied under two different strategies, either prior to
planting (chemical site preparation} or after seedlings are planted
{tending or release). Owing to the remoteness and difficult access
characreristic of many treaument sites, and the cost-effectiveness of the

‘technique, aerial application using either fixed-wing or rotary wing

Laircraft, is the most common method of applying herbicides to target
ites. Typically herbicides are applied within the first five years post-
harvest and any given site receives one or maximally two treatments
in a rortation period of 50-80 years depending upon crop species and
site quality. In Ontario, which has historically treated the most forest
area of any province on an annual basis, - 70,000 ha are treated each
year, an area essentially equal to the area planted. This equates to
approximately one-third of the area harvested annually or about 0.28%
of the total productive forest land base in the province. The rypical
use rate for glyphosate in conifer release programs in Onrario is 1.9
kg /ha (21). A provincial ban on herbicide use in forests was invoked
in the province of Quebec in 2001. In contrast the use of glyphosate
in the province of Alberta has been increasing, largely as the result
of stringent new requirements to meet “free-to-grow” standards and
sustainable use goals.
13. Doesn't aerial application of glyphosate pose a high risk of
drift and contamination of environmentally sensitive non-target
areas such as streams, ponds or lakes? No. While such risks do
exist, the combination of professional aerial applicator training and
licensing, modern application technologies such as low drift nozzles
and electronic guidance systems and the legislative requirement for
|buffer zones mitigates these risks to very low levels. A recent study
investigating the advantages of modern acrial application technologies
concluded that under typical aerial application scenarios in Ontario,
toxicologically significant deposits of glyphosate are very unlikely
Lo occur at any distance beyond ~ 30 to 50 m from targer zone
oundaries, thus confirming the protective value of the 60 or 120
meter buffers imposed to protect various aquatic ecosystems (22).
A previous study (21) monitoring numerous aerial spray operations
across Ontario, demonstrated that water-bodies next to acrially
treated sites and protected by standing timber buffers do not contain
glyphosate residues in the water at concentrations above known
toxicological significance thresholds.

14. How does glyphosate kill plants? Glyphosate is a nonselective
herbicide that moves systemically throughout plants once it has
penetrated the waxy leaf cuticle. However, because it is highly water
soluble, it doesn’t penetrate waxy cuticles well at all and requires
the use of a surfactant (2 detergent) to enhance transfer across this
protective barrier. Once inside of the plant, glyphosate kills plants by
inhibiting a very specific enzyme by which plants synthesize amino
acids.

Glyphosate is also very strongly bound to organic matter and clay
particles in soils. It is therefore essentially deactivated by soils and has
no ability to control plants sprouting from seeds in the soil seed bank
or from roots or rhizomes of untreated plants.



15. Why is glyphosate such a dominant herbicide in Canadian
forestry? There are three key reasons: a) its excellent record of efficacy
and reliability in controlling most competitive species including those
that resprout through rhizomes, root or basal buds; b} its relatively
favourable cnvironmental behaviour profile {e.g.. non-persistent
in soils, vegetation and water, does not accumulate in animals, has
very low potential to leach into ground water); and ¢) its relatively
low innate toxicity to humans and wildlife. For many of these same
reasons glyphosate is a dominant herbicide used in both forestry and
agriculture internationally. Glyphosate does not easily kill conifers,
particularly after they have had a chance 1o fully develop waxy cuticle
on their needles. The cuticular wax is sufficiently thick to protect
the needles from disease, dehydration and the effects of glyphosate
at doses sufficient to injure the tree. Thus glyphosate is particularly
effective at control competing vegetation in plantations of conifer
trees, which are the dominant commercial tree species harvested
| throughout the boreal region in Canada.
16. What about potential effects of glyphosate-based herbicides
on humans? Based on regulatory risk assessments conducted by the
PMRA and several other international reviews, the use of glyphosate

Chemical and biological monitering to detect potential herbicide
effects on amphibians.

lbased herbicides applied in accordance with the specific product labels
does not pose a significant risk to either applicators or others who
might be inadvertently exposed. All of the fundamental principles of
toxicology described above apply, and in particular the key point that
no cxposure means no dose and therefore no effect.

Individuals directly involved in the herbicide application (e.g., mixer/
loaders, pilots, those applying herbicide by backpack) have the greatest
probability, magnitude and frequency of potential exposures and
therefore the highest potential risk.  For this reason, all applicators
must be specifically trained and licensed in the safe handling and
application of pesticides and all are required ro wear appropriate
personal protective equipment (e.g., goggles, chemically resistant
gloves, long-sleeved shirts etc.), as identified on the product label.
The express intent of these precautions is to minimize their exposure
to essentially nil. Modern equipment and technology used to mix
and load herbicides into spray aircraft are also specifically designed to
minimize any potential human exposure. Finally, glyphosate itself is
poorly absorbed via dermal penetration through skin tissues (23} or
across membranes in the digestive tract, which  inherently limits the
potential dose to other critical body organs and tissues. Lab studies

that invelve direct application to such organs or tissues and which do
not account for this aspect are therefore irrelevant in terms of real-
world toxicological risk estimation.

17. What practices are employed to minimize the potential for
accidental exposure of other individuals who may be in the area?
First, it should be recognized that given the small proportion of
the total forest area treated in any given year, the low frequency of
treatments to any given site, the relatively short time window (say
six weeks during August 1o mid Seprember) when applications are
made, and the typical remote and difficult to access characreristics
of most treatment sites, there is an exceedingly low probability of
direct exposure for individuals other than those directly involved in
the spray operation. Nonetheless, numerous protective measures
arc taken in all provinces to further protect against any potential
accidental exposures. For example in the province of Ontario the

| Ministry of Natural Resources and Sustainable Forest License holders |

take the following specific actions:

a) mapping and establishing no spray buffers around trappers’ cabins
and any other areas of human habitation during the planning process;

b) the MNR district manager issues public notices detailing herbicide
spray programs at least 30 days before the anticipated date of
application and again 7 days prior to start, normally in the form of
advertisements in the local media;

¢) direct written notice is provided by the MNR to landowners or
occupants within one kilometre of the proposed treatment area;

Loading a spray aircraft with modern leak-proof systems and
appropriate personal protective equipment.

d) all treatment sites are posted in multiple languages at access points
for a minimum of 7 days in advance of treatment and at least 30 days
subsequent thereto. These postings specifically advise people not to
eat berries from the treated site until the following year; note that the
extended “wait period” does not necessarily reflect a high level of risk,
bur rather is invoked as 2 simple extra precaurion with no subsrantial
down-side;

e) during the actual period of treatment, access roads to the mixing/
loading location or specific sites being treated may be temporarily
blocked; and

f) ground or aerial reconnaissance is conducted immediately prior to
application to cach individual site to ensure that no individuals are
inadvertently within the treated sites scheduled to be sprayed.



18. What mechanisms are used to enhance public awareness
about local herbicide use in forestry or to allow them to voice
their specific concerns? Such mechanisms may vary from province
1o province. In Ontario, all management activities on Crown forests
are subject to the Class Environmental Assessment for Timber
Management (Class EA), which includes provisions for citizens or
stakeholders to be involved in the forest management process. The
planning phase identifies where, when and why herbicides might be
used to control competing vegetation and these plans are available at
any time for public review. To further enhance awareness of forest
management activities, local citizens’ committees (LCC) have been
established in each district. The LCCs provide a good mechanism for
the general public to raise specific issues or concerns and have them
addressed. Representatives of the MNR or local Sustainable Forest
License holders attend commictee meetings and may address these
concerns directly, or may bring in others to address highly technical
questions in more detail. | Both provincial and federal government
rescarchers have made numerous presentations relating to various
aspects of herbicide use to many different LCCs throughourt the
province.

19. I’ve read on the internet that glyphosate causes cancer and
is an endocrine disruptor, is that true? No. Based on the weight
of available scientific evidence, several regulatory and independent
scientific review panels conclude that glyphosate is non-carcinogenic,
does not cause birth defects or genetic alterations, and does not act
as an endocrine disruptor in whole animal systems under realistic
exposure regimes (24, 25). Such reviews conducted by highly qualified
professional toxicologists and risk assessment specialists provide the
most credible and reliable sources of information. There is a sharp
contrast between these professional reviews and poorly or complerely
unsubstantiated misinformation that unfortunately is often widely
circulated, intentionally or unintentionally, via the internet. Several
examples of this problem involving individual laboratory studies
being used inappropriately to support the contention of such risks,
while professional toxicologists examining the same data provide clear
and convincing evidence refuting such claims.

20. What is known about the fate and behaviour of glyphosate,
specifically in Canadian forest ecosystems? Numerous laboratory
studics confirm that glyphosate is highly water soluble but strongly
bound to organic materials due to its ionic character, that it is rapidly
and easily degraded by microorganisms such as bacteria and that it is
not susceptible to bioaccumulation in the foed chain. In addition, a
substantial amount of scientific research has been undertaken directly
in Canadian forest ecosystems to enhance our understanding of
glyphosate fate and behaviour under conditions typical of use in this
sector and to provide quantitative data that are used in cnvironmental
risk assessments. Very briefly, these data show thar following typical
acrial application, the majority of the spray cloud is deposited directly
within the target area and specifically within the target vegetation
canopy where it is intended to fall. In typical forestry applications,
most of the herbicide will never reach the forest floor because it has
been intercepted by the foliage of the competing plants it is intended
to control. Thereafter glyphosate is rapidly taken up and translocated
throughout the target competing vegetation with an estimated time
for 50% dissipation (DT50) of foliar residues of ~ 2 days.

Other studies show that glyphosate is rapidly degraded, principally by
microbial organisms and is therefore non-persistent in soil or water
(time for the chemical to degrade by half ranges from 2 few days to
a few weeks depending upon the specific environmental conditions
involved) (26-34). Glyphosate is also strongly sorbed to organic
carbon and clay particles and thus is not susceptible to leaching

downward into groundwater or lateral movement with surface water

(28, 29, 32).

21. What about the potential effects of glyphosate on wildlife?
A wealth of scientific information exists on the potential effects of
glyphosate on a wide varicty of wildlife species including birds, small
mammals, large mammals, amphibians, insects, microbial organisms
and others. Many scientific and regulatory reviews have examined
available data on the effects of glyphosate on wildlife. All of these
consistently conclude that the use of glyphosate products in accordance
with product labels does not pose a significant risk to wildlife species
in terms of either direct acute or chronic toxicity or through various
potential sub-chronic or indirect effects. Numerous field studies on
this topic have been undertaken in Canadian forest ecosystems and in
general indicate that typical uses of formulated glyphosate products in
forestry do not: a) generate plant monocultures (single-species forest
plantations) on the treated sites; b) result in direct acute toxicity to
birds, fish, aquatic invertebrates, small mammals, large mammals or
amphibians; or ¢} cause reduction in soil microbial populations or
significantly impair their function. Short-term reductions in numbers
of some wildlife species (e.g., small mammals or birds) are known to
occur in some cases (35, 36), as an indirect result of changes in their
optimal vegetative habitat. Such changes are typically quite transient,
with numbers returting to normal levels within 2-3 years as vegetation
and preferred habirat or food re-establishes on the treated site.

Similar scenarios may occur with large mammal species {e.g., moose,
deer) which may avoid treated sites for a few years post-treatment
while the supply of their favoured browse species is reduced but then
seck out those sites preferentially in later years when their browse
species re-establishes on the site (37, 38)

22. I've seen scientific studies that indicate that the surfactant
used in glyphosate formulations kills frogs, is that true? Yes and no.
Let us recall the fundamental principles of toxicology, all compounds
are toxic, some more so than others and it’s really all a marter of dose
or exposure. All forest-use applications of glyphosate involve the use
of a surfactant either already incorporated in the end-use formulation
or tank-mixed with it. The surfactant enhances uptake of glyphosate
across the waxy cuticle of plants. For glyphosate formulations that
conrain the POEA surfactant {¢.g., Vision and others) it is commonly
accepted that it is the POEA surfactant which is the primary toxicant
for aquatic organisms like fish and amphibians (tadpoles) rather than
glyphosate itself.

Lab studies have shown that amphibians, particularly their aquatic
larvac or the tadpole stages, are highly sensitive to glyphosate
formulations containing the surfactant POEA, a detergent similar to
others used in cosmetics and household products. In fact the role of
the POEA surfactant in toxicity to both larval fish and amphibians
has been established from laboratory studies for quite some time.
However, to date all the available information indicates thar toxic
effects on amphibians that are demonstrated in lab experiments
only occur at exposure levels well above exposure levels observed in
wetlands or stream environments typical of real world amphibian
breeding habitat; this is true in both the agriculture and forest sector.
In fact, both manipulative and operational ficld studies conducted in
Northern Ontario show no direct toxic effects, growth impairment
or abnormal behaviout response for various species of amphibians at
environmentally realistic exposures (21, 26).

Further research on the possible effects on amphibians is ongoing,
but is now focused primarily on investigating the potential for subtle
indirect effects on wetland habitat quality and potential interactive



effects with other types of stressors, because these potential effects
are widely considered 1o be more plausible in the real world than are
direct acute toxic cffects.

23. 1 read on the internet that glyphosate may be contaminating
game meat and therefore there is substantial risk to First Nations
peoples and other hunters who consume wild game, is that true?
There are no credible scientific data supporting the contention that
glyphosate residues may contaminate wild game tissues, particularly
at levels that may be toxicologically significant to humans. Based on
laboratory studies, glyphosate is known to be rapidly excreted in the
urine and feces of experimental animals even when they are exposed
at very high experimental dose levels and it has not been shown to
accumulate in organ or muscle tissues following exposure at realistic
levels. Field studies conducted in different forestry scenarios (31, 37, 39)
confirm that glyphosate tesidues are not accumulated in the flesh of
game animals (e.g., moode, deer, hare) or other wildlife species taken
from within or near glypllmsatc treated areas.

24. If the available scientific data demonstrate that the use
of glyphosate or other pesticides does not pose any risk to the
environment ot human health, why are there bans such as that
against herbicide use in forestry in Quebec, or the on the use of
“cosmetic” pesticides in Ontario? It is important to recognize that
decisions to “ban” pesticides are not necessarily based on pure science.
Bans occur in some jurisdictions and not others, even though the
same scientific information is available to both. While Quebec has
chosen to ban the use of forest herbicides, most other provinces in
Canada including Ontario, British Columbia, and New Brunswick
use herbicides (particularly glyphosate) to ensure cffective and
efficient regeneration, which in turn contributes to overall sustainable
forest management. Forest herbicides are used to meet very specific
silvicultural objectives and cannot in any way be conceived as
“cosmetic” and as such, are specifically excluded from the ban on
“cosmetic” pesticides in Ontario. The provincial ban on cosmetic
pesticides in Onrario was invoked in part to supersede a diverse set
of bylaws that were being implemented by various municipalities and
provide a singular, clearer set of rules.

25. Is it true that Im'chides cannot be used in forests certified
by independent third party agencies, such as that of the Forest
Stewardship Council (FSC)? No. Such cerification systems are
intended to ensure that the certified forests are managed sustainably,
which requires effective and efficient regeneration. In fact, several
major forests in Canada) including one of the largest in Ontario,
which have held FSC certification for some time, continue to have
herbicides such as glyphosate applied to them to meet regeneration
and sustainability requirements. It is true that FSC secks to reduce
over-reliance on herbicides and requires forest managers o show
evidence of seeking or using non-chemical alternatives as well as other
approaches in an attempt o reduce herbicide use over the longer term.
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THE CORPORATION OF THE MUNICIPALITY OF MAGNETAWAN
BY-LAW NO. 2026 -
Being a By-law to provide for an interim tax levy in 2026
WHEREAS Section 317 (1) of the Municipal Act, 2001, 8.0 2001, C.25, as amended, provides
that a local municipality, before the adoption of the estimates for the year, may pass a By-law

levying amounts on the assessment of property in the local municipality rate able for local
municipality purposes;

NOW THEREFORE, the Council of the Corporation ofithe Wlunicipality of Magnetawan hereby
enacts as follows:

1. Map Divisions 010, 030, and 040

The following interim tax rates are imposdd apd % Obthe assessment for real
property in these classes according to the 20

Residential Class
Farm and ManagedForgs
Commercial Occupietf
Commcrc1al Vacant Cl5s8

0.001255065
0.008443965
_L00697515

06,00744233
6.03251504
0.00636356

0.00562782
0.01049064
0.001406955
0.00914301
0.00746448
0.00914301

3. Instaliment Dates

The interim tax levy shall become due and payable in TWO (2) instaliments as follows:

March 24, 2026 Fifty per cent (50%) of the interim levy

June 24, 2026 Balance remaining
Non-payment of the amount on the dates stated in accordance with this section shall constitute a
default.

4. Penalties and Interest
Page 1 of 2



A penalty charge shall be imposed on overdue taxes at the rate of 1.25% per month (15% per
annum) to be effective on the first day of each calendar month thereafter in which default continues,
on all unpaid installments of taxes.

Interest charges at the rate of 1.25% per month (15% per annum) shall be payable on the unpaid
taxes after the first year.

5. Notice of Interim Levy
The Treasurer may mail or cause to be mailed to the residence gr place of business of such person

indicated on the last revised assessment roll, a written or pg notice specifying the amount of
taxes payable.

6. Place of Payment
Taxes are payable at the Municipality of M i netawan, Ontario and
payable in Canadian Funds.

READ A FIRST, SECOND, A
Corporation affixed hereto, this

CORPORATION OF THE
PALITY OF MAGNETAWAN

Mayor

CAO/Clerk

Page 2 of 2



THE CORPORATION OF THE MUNICIPALITY OF MAGNETAWAN
BY-LAW NO. 2026-
Being a By-law to authorize borrowing for current expenditures for 2026

WHEREAS Section 407 of the Municipal Act, 2001, 8§.0 2001, C.25, as amended, provides that a

and other revenues are received, of the amounts that the municipality £@ehsidé®s necessary to meet the
expenses of the municipality for the current year and of the amounts, _a#hesher or not they are expenses for

AND WHEREAS Section 407 (2) of the Municipal Act, 2004080 2801, C.25,3§ atuended, limits the total
amount that may be borrowed from all sources at any off¢ time, i appteval of the Ontario
Municipal Board.

NOW THEREFORE the Council of the Corporation of tigMuni€spality afl hereby enacts as
follows:

1. Borrowing By-law

on| Limited, and other such tender(s) and reserve funds of the Municipality as
gh time to time by Council resolution.

Except with dpproval of the Ontario Municipal Board, the total amount borrowed at any one time
plus any outStanding amounts of principal borrowed and accrued interest shall not exceed:

a) from January 1 to September 30 in the year, fifty per cent (50%) of the total estimated
revenues of the Municipality as set out in the budget adopted for the year.

b) from October | to December 31 in the year, twenty-five per cent (25%) of the total estimated
revenues of the Municipality as set out in the budget adopted for the year.

Page | of 2



For the purposes of this By-law, the estimated revenues of the Municipality shall not include
revenues derived from or derivable from:

¢ any borrowing, including any issue of debentures;

¢ asurplus, including arrears of taxes, fees, or charges; or

» atransfer from the capital fund, reserves, or reserve funds.

Borrowing Documents Required
At the time any amount is borrowed under this By-law, the Treasurezhall ensure that the Lender is
or has been furnished with a certified copy of this By-law, afgérti copy of the resolution
mentioned in Section 3 determining the Lender, if applicable,  certified copy of the estimates
of the Municipality adopted for the current year and also shéWing thg gbtal of any amounts borrowed
from any and all sources under authority of Section 407, of Nge @l Bcr, 2001, 5.0 2001, C.25,
as amended.

Pending Adoption of the Budget

the Municipal Act, 2001, S.0 2001, C.25, as amehded, sbdll be talculated temporarily using the
estimated revenues of the Municipality, as adopted in thg peevious year’s budget.

Directive to Treasurer
The Treasurer is authorized and directgd tosnpline any or all amounts borrowed under

THE CORPORATION OF THE
MUNICIPALITY OF MAGNETAWAN

Mayor

CAQ/Clerk

Page 2 of 2



705-382-2900
www.almaguin-health.org

ALMAGUIN HIGHLANDS HEALTH COUNCIL MINUTES

Thursday, November 6, 2025, 10:00 am in person at the Township of Perry Municipal Office and
via Zoom.

Present: Jim Ronhoim, Shawn Jackson, Margaret Ann MacPhail, Vickey Roeder-Martin (Vice-
Chair), Rod Ward (Chair), Brad Kneller, Delynne Patterson, Sean Cotton, Deb Duce
{Secretary), Norm Hofstetter

Regrets: Cheryl Philip, Tom Bryson

Guests: Cheryl Harrison, Deb Raynard, Courtney Metcalfe, Sandy Zurbrigg, Shelly van den
Heuvel, Dr. Sarah MacKinnon.

Called to order at 10:00 a.m. by Chair R. Ward.

1. 2025-29 Moved by Norm Hofstetter. Seconded by Sean Cotton.
THEREFORE BE IT RESOLVED THAT the Almaguin Highlands Health Council adopt the
amended agenda for the meeting of November 6, 2025.

2. DECLARATION OF PECUNIARY OF INTEREST: None
3. DELEGATIONS: None
4. RESOLUTIONS TO BE PASSED

2025-30: Chair expenses for attendance at the AFHTO Conference — accommodation & meals
($921.94).

2025-31: Proposal for Engineering Services — Burk’s Falls Health Centre — 150 Huston St.
5. ITEMS FOR DISCUSSION
a) Updates

i.  Muskoka Algonquin Healthcare
C. Harrison was unable to attend.

ii.  Almaguin Highlands Family Health Team)
D. Raynard shared that an NP will be starting in January 2025, the position of social
worker has been filled, and mental health services are restarting. Also shared details on



n.

the AFHT and HCC waitlists (AFHT 800 | HCC 300) and that the HCC data is under
review. The plan is to attach 500 patients by spring 2026 and to clear the list by fall.
AFHT has been in conversation with MPP Graydon Smith to discuss the McMurrich
Monteith Township letter regarding MOH/OH criteria for primary care providers (PCP) in
areas including MAOHT support for advocacy. Dr. MacKinnon shared background
information on PCP numbers and no formalized agreement between AFHT and AHFHT
to handle gap in region.

Lead to discussion of space needs (where to put more staff), Phase 2 PCAT
applications, and directions for municipalities in the future. The Chair noted that the
task is to think of what is needed in the next 40 years. D. Raynard will ask T. Mintz if
she can share the North Proposal with AHHC.

Sundridge & District Medical Centre

Dr. S. MacKinnon shared that the SCMC has taken on 334 new patients since
December 2024, has no waitlist, is currently on a repatriation campaign with letters to
PCPs in Huntsville and Burks Falls, and has moved their waitlist to the evolved HCC list.
Information was also shared on the renovation of their space. AHHC members were
invited fo tour the facility. Also noted was a study around people moving from southern
Ontario to northern Ontario, the people keeping their PCP, driving long hours for
appointments, and the impact on emergency departments. SDMC with WPS EMS have
implemented EMS Video Visits for homebound patients.

b) Chair Update (R. Ward)

The Chair provided an overview of his presentation and engagement with other
attendees at the AFHTO Conference. He will share the presentation with AHHC
members.

2025-30 Moved by Norm Hofstetter. Seconded by Brad Kneller. THEREFORE BE IT
RESOLVED THAT the Almaguin Highlands Health Council approve reimbursement
to Rod Ward for the amount of $921.94 for accommodation and meal expenses
incurred during attendance at the AFHTO Conference October 23 & 24.

At the MAOHT HHR TF meeting, a request from MAHC was put forward for support
for recruitment of General Internal Medicine (GIM) physicians for Bracebridge (2} and
Huntsville (1). It will be reviewed by the Operations WG and Collaboration Steering
Committee.

Recruiter Funding Renewal is successful. All Aimaguin Highiands municipalities have
passed resolutions. Members shared reasons for their support.

¢) Proposal for Engineering Services for Burk's Falls Health Centre, 150 Hudson St.

Discussion included space requirement, renovation and/or expansion, and needs for the
next forty years. Information is shared on the idea of creating a municipal services
corporation that could be used to create a healthcare space in which all ten
municipalities would have a stake. Members shared thoughts, knowledge of projects,
and other experiences.

It was decided to form a subcommittee and municipal support staff from the ten
municipalities to discuss options. The following motion was put forward.



2025-28 Moved by DeLynne Patterson. Seconded by Vickey Roeder-Martin.
THEREFORE BE IT RESOLVED THAT AHHC forms a Building and Space
Subcommittee with member Norm Hofstetter, Sean Cotton and Jim Ronholm, with
municipal staff invited to report back at December 4, 2025 meeting.

d) Discussion — Health Services & Support Inventory Update

S. van den Heuvel shared information on the Algonquin Family Health Team research
study of unattached patients.

In an overview of the updated inventory, it was agreed that its purpose is to be able to
identify gaps, where they occur, and thoughts for development in the region in the ten
municipalities of Almaguin Highlands.

e) Roundtable
Topics included a list of capitai renovations completed on the Burk's Falls facility, the
costs required to keep the building functional, and municipal budget requirements.

5. ADJOURNMENT

2025-32 Moved by DelLynne Patterson. Seconded by Vickey Roeder-Martin.
THEREFORE BE IT RESOLVED THAT the Almaguin Highlands Health Council adjourn
at 12:04 pm to meet again, on December 4, 2025, at 10:00 am at the Township of Perry
Municipal Office and via Zoom.



District of Parry Sound

® Social Services
' .»-l' Administration Board

| |
Chief Administrative Officer’s
Report

December 2025

Mission Statement

To foster healthier communities by economically providing
caring human services that empower and enable the
people we serve to improve their quality of life.




Tammy MacKenzie, CAO

OMSSA Policy Conference (Toronto, ON. December 2-4, 2025)

From December 2-4th, | was pleased to attend the OMSSA 2025
Policy Conference alongside our Director of Income Support &
Stability, and Director of Women’s Services. This year’s
conference, coinciding with OMSSA'’s 75th anniversary, provided
a timely forum to explore evolving social and economic
pressures on Ontario’s social assistance and human services
systems.

We were especially proud to participate in and support the
launch of OMSSA’s 202612029 Strategic Plan. Our involvement
underscores both our commitment to system-wide collaboration
and our dedication to shaping policies that strengthen income
support and stability, women’s services, housing services, and
children’s services across the province. The insights gained and
the relationships reinforced at the conference will inform our
strategic planning and service delivery as we move into 2026.
(Pictured: Aaron Stauch, OMSSA Executive Director launches the 2026-2029 Strategic Plan at the
OMSSA Policy Conference in Toronto.

We would also like to congratulate Henry Wall, past CEO of
the Kenora District Services Board, who was recognized at
the conference with the Patti Moore Human Services
Integration Award and honoured for his outstanding service
as President of OMSSA’s Board. This is an achievement we
proudly celebrate alongside our Northern partners!
(Pictured at left, Henry Wall, past CEO of Kenora District
Services Board, and NOSDA Partner).

Housing & Homelessness Plan Update

The Housing Operations and Service Management department is updating the District’s Housing and
Homelessness Plan, along with developing a Housing Needs Assessment. Consultations will begin in
January 2026 through surveys, focus groups, interviews, and discussions with those with lived
experience. This plan helps us understand what type of housing people are in need of, what supports
are working well, and where improvements are needed across the district. This update will look at
understanding the current and future housing needs, identify gaps in supports for people experiencing
homelessness and affordability concerns, strengthening partnerships between service providers, and
plan for housing growth over the next decade. The final plan is due to the Ministry of Municipal
Affairs and Housing by May 29, 2026. VINK Consuiting will lead us through this process. Board and
Leadership engagement will be essential as the process moves forward.



Tammi MacKenzie, CAO
Early Childhood Educators Professional Learning Event

On October 24, 2025, the Child Care Service Management team hosted a full-day professional
learning event for Early Childhood Educators from across the District of Parry Sound at the
Bobby Orr Community Centre. The workshop, Growing the Heart of Our Work, was facilitated by
Jessica and Karen from Discovery
Professional Leamning and focused on
reconnecting educators with their
purpose through values-driven practice,
reflection, and the power of play.

A total of 111 participants attended the
session, which featured an inspiring
keynote on cultivating passionate,
pedagogical, and playful cultures,
followed by interactive, play-based
breakout sessions exploring equity,
inclusion, and meaningful learning
environments. The day offered
educators the opportunity to recharge,
deepen their practice, and strengthen
connections within the early learning
community.

National Housing Day Event

On November 24, 2025, our Housing team hosted a well-attended National Housing Day event
at our Parry Sound office from 1:00-3:00 p.m., welcoming community partners and members

of the public. Due to winter weather, the event planned for South River has been postponed, to
a date to be determined. |

| e
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Tammi MacKenzie, CAQ
‘Everyday Impact’

This month, we are proud to recognize Amanda
VanKoughnett, HR Coordinator, for her outstanding
commitment and quick action in responding to a last-
minute challenge to our First Aid training schedule.

When the facilitator unexpectedly cancelled the day before
the sessions were set to begin, Amanda immediately
understood the impact this could have on oyr licensing
requirements for child care facilities at the shelter and the
essential training needs of staff working throughout the
community. Rather than accepting a delay, she stepped in
without hesitation.

Drawing on her strong relationships and deep
understanding of organizational needs, Amanda worked
tirelessly to secure a new facilitator and coordinate fresh
training dates on an extremely tight timeline. She
collaborated closely with supervisors, communicated
swiftly with employees, and ensured that every detail - from attendance to logistics - was handled
with care. Thanks to her diligence and determination, the new sessions proceeded smoothly and
were highly successful.

Amanda’s passion for supporting staff and her unwavering dedication to fostering a safe, well-
prepared workplace truly shine through in moments like this. Her commitment to employee
training not only safeguards our compliance but also strengthens the confidence and readiness of
our teams across the organization. We are grateful for Amanda’s leadership, resilience, and the
everyday impact she brings to DSSAB.,




Tw MacKenzie, CAO
Licensed Child Care Programs

Total Children Utilizing Directly Operated Child Care in the District
October 2025

Fairview First Steps Highlands Waubeek

AgeGroup o, e ELCC ELCC ELCC HECE Total
oy 1 ’ 4 ? !
'(rlc;c}:m) 6 11 26 T ER=]20 77
gg::-]x)] 16 15 17 26 46 2
gh?fd?;: Y 22 31 56 88 221

Fairview ELCCC has children ready to be enrolled as soon as they tum 18 months of age and will be at
their operational capacity by January. The Home Child Care Program had one approved home close this
month and have 16 active homes remaining, 11 in east Parry Sound and 5 on the west.

School Age Programs

October 2025

Location Enrollment g

Mapleridge After School 26

Mapleridge Before School 10

Home ChilLl Care 23

# of Active Children 59

l.lldll.llml Support Services

October 2026

Age Group EarlyON ;"g’::d ﬁ;ﬂy YTD Total Waitlist 1"  Discharges
Infant (0-18M) 0 0 0 5 0 0 0
Toddler (18-30M} 5 12 17 26 0 5 0
Preschool (30M-4Y) 11 33 44 54 0 6 0
School Age (4Y+) 1 13 14 26 0 1 3
Monthly Total 17 58 75 I 12 3

YTD Total 37 77 - 114 18 55 31



Tammi MacKenzie, CAQ

EarlyON Child and Family Programs
October 2028
June Sept
ivi YTD
Activity 2025 July 2025 Aug 2025 2025
Number of Child Visits 864 754 1348 1701 9164
Number of Unique Children Attending 164YTD
Number of Adult Visits 688 582 L (951 1232 7006
Numbef of Unique Adults Attending 134 YTD glai?
er
N |
umber of Professionals (NEW stat July 91 96 49 95 mon
2025)
Number of Virtual Programming Events 10 8 10 10 74
Number of E h Soci
um' er of Engagements through Social 117 102 85 918 1123
Media
Number of Views through Social Media 14,644 21,627 19,900 37,990 186,776

ar

Child and Family Centre



The District of Pamry Sound Child Care Application Portal was launched on July 24, 2024. Since implementation, operators and child care service management staff have been
working to “clean” the Application Portal by removing duplicates, training staff and assisting families with updating their profiles.

Data for September 2025
Year, Month s
Number of Unique Children on the Application Portal Unique Children Waiting for Care

Multiple selections v

73 9 3 5 8 Month ~

September hd

Children V.lhD Identify Children identifying Prenatal Children Waiting for Care - This rumber represents the unique chikdran who are cumrently applied
Indig Erancop Relatives for care. This inchudes children who may already be placed in a program and have applied to

77 | 49 IR e s dnia

Unique Children - includes chikdren waiting for care and those wha dre placed in care but have Total Number of Children past Waitlist by Age Category

applied to other child care centres/programs. fie: cumently in an infant space and have also appled preferred start date {Unique)
for JK/SK after school program) - Or - includes all children who have completed an application for child
care

School Aged

89 (11.22%) Toddler 235 (30.01%}

Number of Children past their preferred start date by age Infant
126 (158.)
=
3w
T
2
-
E &0
é ©
3
g 20 KSK
3 ' 133 (16.77%)
5
0
Toddler  School Age  Preschool,  Preschool Infant Aged Qut Pre-5chocl 207 (26.1%)
IX/SK
Age Category




Year v Month

2025 A September

Spaces Filled by Age Category

20

10
o

12
Toddler /5K Pre-School  School
ed

SpacesTaken

Age Category

Infant

Spaces Filled by Program Time
4.17%

T 33.33%

@Full Day
® After Scheol

@ Before School 62.5%

Children Placed

than one space, e before school space and sfter school space.

Children Placed - The number of unique children placed in a program,

Spaces Fllled - The number of spaces filled by a child. A child may be pisced in mors

Expectation of Future Care
Numbser of children with a preferred start date within 1 month, 2-6 months, 6§ months to a year, or more than a year.

#1 Month

#2 to 6 Months

6 to 12 Months

@ More than 12 months




The District of Parry Sound Child Care Application Portal was launched on July 24, 2024. Since implementation, operators and child care service management staff have been
working to "clean” the Application Portal by remeving duplicates, training staff and assisting families with updating their profiles.

Data for October 2025
Year. Month bl
Number of Unique Children on the Application Portal Unigue Children Watting for Care
Muyttiple selections b
7 6 5 3 8 8 Month ~
October W

Children who identify as]  Children Identifying

Prenatal Children
Indigenous Francophone Relatives

81 50 47

Walting for Care - This number represents the unique children who are currantly applied
for care. This includes children who may siready be placed in a program snd have applied to
another. This also includes the number of chikdren pre-registered for future care.

Unigque Childran - incudes childran waiting for cane and those who are placed in care but have
applied to ather child care centres/programs. (ie: currently in an infant space and have also applied

for JK/SK after school program) - O - includes all chiliren who have completed an application for child
e

Waitlist by Age Category

School Aged
91 {11.02%)

Number of Children past their preferred start date by age

Children pasi prafarred atart dale

0
40
20

1]

Toddler  School Age  Preschool,  Preschool Infant

JKISK
Ags Catagory

Infant
133{16.1%)

IK/SK
140 (16.95%)

Aged Out

Toddler

251 (30.39%)

Pre-School 211 (25.54%)




Year = Month

225 G O

Spaces Filled by Age Category Spaces Filled by Program Time

Program Time
@ 8efore School 100%

Spacai Taies

a
JKSK
Age Category

Child Placed - Expectation of Future Care
e e Sz AlG Number of children with a preferred start date within 1 month, 2-6 months, & months Lo a year, or more than a year,

#1 Month |

B2 to 6 Months

@6 to 12 Months
Children Placed - The number of unique children placed in 4 program. W More than 12 months
Spaces Filled - The number of spaces filled by  child. A child may be ptaced in mors l“
than one space, ie before school space snd after school space.




Tﬂ MacKenzie, CAO

Ontario Works Caseload-October 2025
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Tmmi MacKenzie, CAO

ODSP Participants Receiving Person Centred Supports through Ontario Works

ODSP Person Centered Supports-October 2025

—— 2022 s—023 s—3024 2025

The OW Caseload continues to hold steady at 588 cases. We are providing 36 ODSP participants Person-
Centred Supports. We also have 61 Temporary Care Assistance cases. 51 applications were received through
the province’s Ontario Works Intake Unit (OWIU).



f Chakdren, Comr x: Social Servaes

'Integrated Employment Services

Ontario Works (OW) Performance Measures

On March 1st, 2025, as part of the province's Employment Services Transformation, we
officially entered Integrated Employment Services model {IES) along with our Northeast
DSSAB partners with our new Service System Manager College Boreal. This means that
employment assistance for Social Assistance recipients now moves under the Employment
Ontario umbrella. We are responsibie for providing Person Centered Supports to SA
Recipients in 4 Support Pillars.

- Crisis & Safety-homelessness, personal safety

- Health-medical, mental health counselling, addiction treatment

- Life Skills-Literacy and Basic Skills such as budgeting, time management

- Community Supports-Housing, transportation and legal support

*NDA-Non-Disabled Adult

I |

Percentage of OW + NDA Mgmbers with datory participation requi that have [

d a Social Assl Plan (Cumulstive Year-to-Date)}*

. Provincial Value for Latest
Yoar W Month in Selected Range
e P Lok ——a
- 6B82% 4% T1I%
— 44.5% 67.0%
296%
ox 154%
Jwn Feb Mar Apt May Jun Al Aug Sep Oct Nov Dec

of OW + NDA Members with mandatory participation requirements that are
referred to EO (Cumulative Year-to-Date)

Sprrlictond Provincial Value for Latest
0% Month in Selected Range
rs

25.4%
1o Jan Fabr New Dac

Percentage of Ontario Worlsl cases axiting to employment (Cumulative Year-to-Date)
Vasr 712023 #2024 @2025

Provincial Value for Latest
192%  fo4n  200% 20.5% Month in Selected Range
0% 6% V4% . —_—
TSN 194
0%
o 8.8%
o ! y

Percentage of Ontario Works cases who exit the program and return within one year

{Cumulative Year-to-Date)
Provincial Value for Latest

Yoo W2022 2024 2025 Month in Selected Range

43B%  a3qw A%

419% 7%

323% o 3 1 2%

Jan Feb  Mar  Apr My Jun ol Mg Sep Ot Nov  Dec



The By Name List is real-time list of all known people who are experiencing homelessness in our
community that are willing to participate in being on the list and connecting with our agency for
ongoing support to maintain affordable and sustainable housing. The individuals who are
connected to this program are provided Intense Case Management supports with the
foundations from Coordinated Access.

13 363 1T
Active Housed inactive

F == Qutfiow - Housed == inflow - Activety Homeless

" e e T il

- -«
0 - - - -—  — . -
Seplember Ocloder November  December January February March Apnl May Jure July August

= BNL INFLOW & QUTFLOW

Prind
Type Clients W Infiaw - Newly KentiSed
i Oratfiow - Moved 10 Inactive
Inflow - Newly Identified 13 W Outiowe ZHovasd
Dactined

Inflow - Returned from Housing 0

Inflow - Returned from Inactive 0

Qutflow - Moved to Inactive 157

Outflow - Housed 363

Declined 37

i{= ACTIVE CLIENTS BY HOMELESS PRIORITY it
Type Clhemts. & Ciwonie
W Approsching Chronic

Chronic 3 & Tempoisry |

Approaching Chronic 4
Temporary &

N/A o




Manlh

Multiple selections
Jistinct Household Service Count by Type of Assistance Provided.
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Prevention with ongoing Case Prevention-{Homelessness Diversion-(Diversion activities Rapid Resolution-(Rapid Food Security Eviction Prevention-(Eviction
Management {Life Stability and  prevention includes a range of occur once an Resolution activities occur Notice received)
Employment Supports, most evidence-informed policies individual/couple/family has  within the first few weeks of a
OW participants fall in this ¢a.. and intesventions aimed at 5t...  lost their housing, but prior ... shelter stay {the shorter stay ...
Type of Assistance Provided.
Total Househeld Service Count by Type of Assistance Provided.
J
g 150
z
: 4’
2
o
=
-
E
- -
a
- 4 f
[ — “
Prevention with ongoing Case  Prevention-{Homelessness Diversion-{Diversion activities Rapid Resolution-{Rapid Food Security Eviction Prevention-{Ewiction
Management (Life Stability and prevention includes a range of occur once an Resolution activities occur Notice recerved}

Eemployment Supports, most evidence-informed palicies individual/couple/family has  within the first few weeks of a
OW participants fallin this ca..  and interventions aimed at st..  lost their housing, but prior t...  shelter stay (the shorter stay ...
Type of Assistance Provided.



Total HPP Funds Issued by Month Type of Assistance-HPP

a8k 33.6K A
296K 300K Manih
-
- e 27.4K Multiple selections o
& 24.7K 25.0K
n 25K
k-
[
I
& 20K 18.0K
&
"
g $188,273.13
E 10K Sum of Total HPP Funds Issued
a
5K
0K
Al May Jura July August Septermnber October
Month
Income Source Unique Households Served Sum of Total HPP Funds Issued
3 - Fy? s - -
Provincial Pricrity Groups gmque Households Served oW o7 81.389.73
Chronic Homelessnes 15 ODsp 75 69,932.37
Youth aged 16-25 12 Low Income Sentor 26 20,615.35
Indigenous 7 Low Income Non Senior 24 16,335.68
Transitioning from Provincial Institution 1 Total i 216 188,273.13 .
Total 35 | -
Housing Status Unique Households Served Has the client been issued HPP in the past?
AtRisk of Homelessness 187
riencing Homelessness (and not currently on BNL) 15 % a |
one R e —
Total 216

o 50 100 150



f

Type of Assistance Provided. Low Income Non Senior  Low Income Senior  ODSP OJJ Tota!l Manth
- v

Prevention with ongoing Case Management (Life Stability and Employment i 6 n 36 89 140 Multiple selections

Supports, most OW participants fall in this category)

Prevention-{Homelessness prevertion includes a range of evidence-informad 14 14 46 10 B84

policies and interventions aimed at stopping housing loss before it occurs.)

Diversion-{Diversion activities occur once an individual/couple/family has lost their 4 1 4 9 2 1 6
housing, but prior to shelter entry or first night sleeping outside. Explore safe,

appropriate options in community or mediation.} Unique Households Served
Rapid Resolution-{Rapid Resclution activities occur within the first few weeks of a | 1 1 2 5 9

shelter stay {the shorter stay the better) or time on the street when an
individual/couple/family cannot be diverted)

Food Security 4 4
Eviction Prevention-(Eviction Notice recerved) 1 1
Total 26 26 84 112

248

Total Households Served

Total Households Supported through HPP by Month-AtL
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Parry Sound District Housing Corporation

October 2026
Activity for Tenant Services
Current YTD
Move outs 1 18
Move in (centralized waitlist along with 4 30 |
internal transfers)
anT l
L1/L2 hearings 2 13
N4 Delivered to tenant or filed with the LTB- . :
Notice of eviction for non-payment of rent
N5 Filed with the LTB- notice of eviction
disturbing the quiet enjoyment of the other 5 16
occupants
N6 Filed with the LTB -notice of eviction for
illegal acts or misrepresenting income for RGI 0 1
housing
N7 Filed with the LTB - notice of eviction for 0 )
willful damage to unit
Repayment agreements—new (formal & 1 17 |
T |
No Trespass Order 1 1
Mediation/ N}egotiation/ Referrals 19 206
Tenant Home Visits/Wellness Checks 18 393
Tenant Engagements/Education 0 21
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Property Maintenance
October 2025

Pest Control

Vacant Units 6
Vacant Units - 5
The Meadow View

After Hours Calls 2
Work Orders 84

Purchase Orders

Fire Inspections

Annual Inspections

Inspections {other)

Incident Reports

222

11

Monthly pest control inspections were completed at 10 buildings. 42 units were
inspected. 33 units were inspected. Of the 33, 4 units required treatment.

4 one-bedroom, 2- multiple bedrooms
{asbestos abatement, and significant repair contributes to longer vacancy times)

|
2 mark‘et units

monitoring station offline, water in basement

Work orders are created for our staff to complete routine maintenance repairs
for all DSSAB/LHC Buildings

Purchase Orders are for services, and materials required outside of the Housing
Operations Department scope of work for the LHC properties

Annpal fire suppression inspection completed on a 6-storey senior building

Annuaw inspections continue across the district |

Housekeeping, Fire Prevention Officer follow up, and preconstruction/
postconstruction
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Housing Programs

Social Housing Centralized Waitlist Report '

October 2025 - i : {é
Ea = 3
Pa::y Sound ‘Iivaf'; Sound | O™ ' \\

Seniors 57 140 197 [—-

Families 180 508 688 %

Individuals 575 . 176 751 Bt M

Total 812 | 824 1636 '

Total Waitlist Unduplicated 448 SPP = Special Priority Applicant

Social Housing Centralized Waitlist (CWL) 2024 - 2025 Comparison
Applications and Households Housing from the CWL

Mon New n PP
e 4th :::" gpp Cancelled Housed ;izsmg ;’;‘;sﬂ‘ 2;: g:;" Cancelled Housed ;ousing
Jan 3 2 1 Jan 9 0 0

Feb 5 11 1 Feb 8 0 2 3

Mar 7 3 3 Mar 9 1 4 1

Apr 10 1 7 Apr 6 1 10

May 4 1 5 1 May 11 1 2

June 1 15 3 June 12 2 1 2

July 9 1 19 July 14 ZI 1
Aug 9 1 21 Aug 9 1 1 2 1
Sept 6 16 2‘ Sept 4 1 2 2
Oct 6 9 4 Oct 8 1 1

Nov 10 1 17 3 Nov

Dec 11 6 3 2 Dec

Total 81 5 131 21 2 Total 93 g 21 17 4

10
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Capital Projects
October 2025

General Overview
October continued the transition from summer construction into winter preparedness, with several

remediation, siding, roofing, and mechanical projects advancing toward completion. Multiple units
previously under abatement or interior restoration reached final inspection stages, while ongoing
structural and mechanical work continued to address systemn aging, water infiltration concemns, and long-
term asset preservation needs. Planning and procurement activity increased during the month to align the
remaining 2025 work with year-end timelines and to erpare for 2026 capital implementation.

Hazardous Material Remediation and Water Damage Repairs
. Abatement and restoration work continued at several locations, with multiple units completing

final testing, drywalling, and finishing.

. Clearance inspections were performed on completed abatement sites, allowing turnover
processes to begin.

. Additional units identified for remediation through routine inspections were added to the fall
workplan, with environmental testing scheduled.

. Repairs related to water damage, including mould remediation and interior restoration,
progressed steadily and remained on track for November completion.

Doors, Siding, Painting, and Cosmetic Upgrades

. Exterior siding projects that began in late surmmer progressed through final stages, with several
buildings receiving finishing work and touch-ups.

. Quotes for additional painting and cosmetic upgrades were reviewed and remain pending
budget review for the upcoming cycle. F

. Masonry repair recommendations submitted earlier in the fall remained under review, with
contractor selection anticipated for early 2026.
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Capital Projects
October 2025 cont’d...

Roofing and Structural Projects

. Fall roofing work advanced where weather permitted, including attic remediation and
replacement activities that began in September.

. Foundation and structural reinforcement work continued, addressing previously identified
building deficiencies.

. Engineering assessments and contractor coorldination remained active throughout October to
support safe and compliant repair execution.

. Structural finishing, including drywalling and carpentry in remediated areas, progressed to near
completion.

HVAC, Electrical, and Generator Work
. Generator-related work progressed, with components on order and installation coordination

underway.

. Mechanical repairs, including plumbing deficiencies and HVAC adjustments, were completed at
several sites.

. Electrical upgrades continued, with panel replacements and system enhancements progressing
as materials became available.

Landscaping and Site Enhancements
. Fall landscaping projects, including privacy plantings and minor site enhancements, were

initiated and are expected to conclude before winter.

. Remaining exterior grading, asphalt, and drainage improvements were partially completed, with
some work deferred to spring 2026 due to weather limitations.

Summary

The Capital team maintained strong momenturn through October, completing several abatement and
restoration projects while advancing roofing, siding, and mechanical upgrades. Portfolio readiness for
winter improved through continued infrastructure repairs, heating system preparation, and strategic
planning, Year-end procurement and contractor scheduling remain underway, ensuring that outstanding
fall projects progress into November and early winter as planned.

12
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PRE it Place

Residential Program
Participants

e R
: AN —

Esprit Place Family Resource Centre

8
6
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Jan Feb Mar Apr May lune July Aug Sep Dt Mo Drec
emmm—'fomen eeee Children &= Total # of Residents
New Program Enrollments
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W Qutreach @ Children's Voices Clinicat Counselling
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Social Media Stats

Facebook -District of Parry Sound 0y ;v apg  SEPT OCT  NOV

Social Services Administration
2026 2025 2026 2026 2025 92025

Board
Total Page Followers 749 749 770 780 786 791
Post reach/views this period 11,121 11,941 5904 33,114 18,590 23,572

|
Post !-?.ngageme t this Period (# of 77 75 37 211 138 178
reactions, comments, shares) .
Facebook -Esprit Place Family JUNE JULY AUG SEPT OCT KOV
Resource Centre 2025 2025 2025 2025 2025 2025
Total Page Followers 225 225 229 229 229 250
Post reach/views this period 580 815 1,314 424 313 17,684
Post -Engagement this Period (# of » 0 - 5 3 189
reactions, comments, shares)
DSSAB LinkedIN Stats JUNE JULY AUG SEPT OCT NOV
https:/ /bitly/2YyFHIE 2025 2026 2025 2025 2025 2025
Total Followers 548 551 558 561 561 579
Search Appearinces (in last 7 days) 371 205 132 122 113 170
Total Page Views 52 35 22 26 27 77
Post Impressio+s 650 660 715 235 1002 2953
Total Unique Visitors 29 20 12 14 15 29

Instagram - Esprit Flace Family .0y  ;;v AuGc SEPT oOCT NOV

Re C_entl'e - 20285 2026 2025 2026 2026 2025
https://www.insta .com/espritplace

Total Followers 104 105 107 109 112 115
# of accumulated posts 65 65 66 67 69 81

14



District of Parry Sound

~ Social Services
f’( Administration Board

Chief Administrative Officer’s
Report

January 2026

Mission Statement

To foster healthier communities by economically providing
caring human services that empower and enable the
people we serve to improve their quality of life.
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‘Everyday Impact’

This month, we’d like to recognize Jami Steckley, Housing Programs
Support Worker, for her outstanding compassion, professionalism, and
commitment to supporting our clients and colleagues. Over the past year,
Jami has consistently gone above and beyond assisting applicants on the
waitlist, guiding tenants through annual reviews, and ensuring everyone
receives the information and support they need with patience and kindness.

When recent staffing changes occurred, Jami played a key role in helping
manage the transition and ensuring services continued smoothly. She
continues to approach each day with positivity, teamwork, and a genuine
commitment to helping others.

As one colleague shared, “Jami is always willing to help and takes the time
to explain things clearly. Her calm, supportive nature makes a huge difference for both staff and
clients.”

Jami’s reliability, empathy, and collaborative spirit make her an invaluable part of the Housing
Programs team. Great work Jami!

Esprit ‘Sponsor a Family’ Holiday Campaign N P

SPONSOR - A FAMILY
Esprit’s 2025 Sponsor-A-Family Holiday Campaign was a e el g st
heartwarming example of what community cornpassion can achieve. v g B & .
Each elf featured on our campaign poster symbolized a real family ﬁ m ﬁ ﬁ m
supported through Esprit Place Family Resource Centre, either
through our Gender-Based Violence Program or our Special Priority [N SR L e
Policy (SPP) for Community Housing, which provides survivors of m m
abuse and human trafficking with priority access to Rent-Geared-to-
Income {RGI) housing.

ik
L

assist families who may need help during the holidays or into the AN
new year. '

We extend our sincere gratitude to the families, individuals, and local
groups who generously came together to support this initiative.
Because of your kindness, all 18 families identified for support were

fully sponsored in 2025, and additional donations were receivedto [ £

Now in its third year, the Sponsor-A-Family program has experienced remarkable growth—more than
tripling in size and supporting more families this year than ever before. Each year, community
participation continues to grow, reinforcing the powerful role collective care plays in helping families
feel safe, supported, and valued.

We are incredibly thankful for the community that makes this program possible and look forward to
building on this momentum to make the campaign even bigger and better next year!

2
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Human Resources - Quarterly update (Dec 2025)

As the organization approaches year-end, the Human Resources department is particularly busy. Key
activities include completing reconciliations for payroll, employee benefits, and the OMERS pension
plan. The department also processes OMERS service buy-backs related to leaves of absence and
prepares for statutory reporting requirements in the upcoming tax season.

Recruitment & Staffing

. 20 job postings were managed, including both internal and external opportunities.
. 5 new hires joined the organization

. HR also facilitated orientation for 2 returning employees.

. Year-to-date, we have welcomed 34 new hires in 2025.

. Our current workforce stands at 172 employees, with an average tenure of 9.63 years, reflecting
the long-term commitment of our staff.

Pension & Benefits

In 2025, the Human Resources department continued to oversee the administration of pension and
benefit-related matters in support of a growing and evolving workforce.

During the year, 30 employees were enrolled in the OMERS pension plan, reflecting ongoing workforce
movement and compliance with statutory pension obligations.

The organization also managed 6 WSIB claims, ensuring timely reporting, coordination, and return-to-
work support in alignment with legislative requirements.

In addition, HR administered approximately 50 employee medical leaves and supported 8 workplace
accommodations, balancing operational continuity with the organization's duty to accommodate and
employee well-being. These activities reflect a sustained focus on compliance, risk mitigation, and
responsible benefits administration.

Through these enhancements, the HR department continues to focus on strengthening organizational
capacity and supporting a high-performing workforce.

Performance & Development

During the quarter, the Human Resources department supported key compliance and risk-mitigation
activities, including coordinating 31 employee performance reviews and five probationary reviews to
ensure effective performance management and supervisory oversight. The department also delivered
10 two-day new employee orientations, one returning staff orientation, and targeted supervisor training
to support leadership capacity at Highlands Early Learning & Child Care Centre.

All DSSAB employees completed mandatory Workplace Bullying and Harassment training, reinforcing
the organization’s commitment to maintaining safe and respectful workplaces. In addition, Winter
Driving training was provided to applicable employees to mitigate operational and safety risks during
seasonal conditions.

3
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Performance & Development, continued:

In preparation for 2026, the performance review framework has been refreshed based on feedback from
both employees and supervisors. The revised document clearly identifies core competencies expected of
DSSAB employees and better supports the alignment of annual goals with professional development.
Through these enhancements, the HR department continues to focus on strengthening organizational
capacity and supporting a high-performing workforce.

Labour Relations
We continue to wait for OPSEU to move forward with Pay Equity.

WSIB Rebate Program

The Workplace Safety & Insurance Board (WSIB) recently announced a second round of surplus rebates
for businesses in Ontario in 2025. The WSIB released the following information regarding the rebates:

“We're distributing $2 billion to eligible Schedule 1 businesses because our insurance fund had a surplus greater
than our necessary reserve due to strong operational, financial and investment management.

These surplus rebates recognize the important role Ontario businesses play in funding our no-fault work-related
injury and iliness insurance system, while continuing to protect our ability to help people who have experienced a
work-related injury or illness with a safe, timely and lasting recovery and return to work today and into the future.”

The DSSAB is receiving a rebate in the amount of $64,837.18.

Acknowledgment

The progress achieved this quarter reflects the professionalism and sustained commitment of the Human
Resources team. Their contributions are integral to building a strong workforce, supporting a positive
organizational culture, and promoting employee well-being. As we look ahead to 2026, an increased
emphasis will be placed on advancing health and safety initiatives across the agency.
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Licensed Child Care Programs

Total Children Utilixing Directly Operated Child Care in the District
Nov 2028

Fairview First Steps Highlands Waubeek

Age Group ELCC  ELCC ELCC ELCC HCCE /ot
Infant (0-18M) 3 1 3 4 12 23
Toddler (18-30M) 6 i 10 23 26 72
Preschool (30M-4Y) 16 15 18 29 48 126

# of Active Children 25 23 31 56 86 221

Highlands ELCCC Playground work started on November 26- We had permeable pavers installed.

First Steps has 4 preschool children, who are sharing 2 spaces, as they were only in need of part time care.
They also have 2 toddler children who share 1 space.

The hurdle with reaching capacity in our toddler program at Fairview is the ages of the children on the
waitlist. They have an infant starting in Dec, when one of our enrolled children tums 18 months.

School Age Programs—Nov 2025
Location Enroliment
Mapleridge After School 26
Mapleridge Before School 10
Home Child Care 24
# of Active Children 60

Inclusion Support Services - Nov 2025

Age Group EarlyON m" f:&m YTD Total Waittist °" _ Discharges
Infant (0-18M) 0 0 0 3 0 0 0

Toddler (18-30M) ) 12 17 24 0 5 0

Preschool (30M-4Y) |11 38 49 49 0 8 0

School Age (4Y+) |1 13 14 26 0 1 21

Monthly Total 14 61 75 B - 0 0
YTD Totsl 34 77 - 102 18 55 28
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EarlyON Child and Family Programs— Nov 2025

EarlyON Child and Family Centre

Reporting Month: November 2025

Activity Monthly Total Year to Date
Nov

Nurnber of Child Visits 1022 10,186

Number of Unique Children served this month 81

Number of Adult Visits 703 7709

Number of Unique Adults served this month 49

Number of Professionals (New stat of July 1, 2025) 42 137

Number of Virtual Programming Events 10 84

Number of engagements Through social media 337 1,460

Number of views Through social media 14,670 201,446

Staff were fortunate to attend various training events including, Positive Parenting Training, Tilt Towards
Connection, Essentials of Family Support: Contemporary Families, Supporting Children and Families
with Trauma, Avoiding Burnout: Building a Practice of Self-Compassion, Program evaluation in Family
Support Programs and Facilitating Partnerships with local Communities.

The Program Supervisor was invited to attend Grand Rounds with the Family Health Team to speak
about the EarlyON programs as well as the support programs for new moms.

Developmental bags have been designed to handout at community events as well as the DSSAB intake
offices and staff who visit families in their homes. The bags are intended to inform families who do not
attend EarlyON of programming available in the District of Parry Sound as well as educational
information regarding child development and parenting. The bags available are for children, birth to 18
months, 18 months to 2 years, 3 years, 4 years and school aged. Our hope is that we can support the
families who do not attend or feel comfortable attending traditional child and family programs.

The Program Supervisor attended a Housing event in November and was able to share the idea behind
the developmental bags with the staff who attended.

Christmas parties were held in South River and Parry Sound with a special visit from Santa, 13 adults
and 13 children attended in South River, and 33 adults and 36 children attended in Parry Sound.




The District of Parry Sound Child Care Application Portal was launched on July 24, 2024. Since implementation, operators and child care service management staff have been
working to "clean” the Application Portal by removing duplicates, training staff and assisting families with updating their profiles.

Data for November 2025
Mumber of Unique CF e Application Portal Urique Children Waiting g Merth
Multiple selections A
786 415 Marih
November N
Children who identity a Children Identifying Prenatal Children Walting for Care - This number represents the unique chikiren who are currently spplied for
Indigenous Francophone Relatives

care. This includes children wha may aiready be placed in a program and have spplied to ancther
8 3 5 0 5 1 This al50 includes the number of children pra-registered for future care.

Unique Children - incudes children waiting for care and those who are placed in care but have Total Number of Children past Waitlist by Age Category
spplied to other child care centres/programs. (ie: currently in an infant space and have also applied E a1l

for JK/SK ater school program) - Or - includes all children who have completed an application for chikd
care

School Aged
93 {10.81%)

Toddler
265 (30.81%)

Number of Children past their preferred start date by age Infant
141 (16.4%)
100
3
3
i
g s0 45
2
[ 3
5 JK/SK
& 1 147 (17.09%)
o -
Toddler  School Age Preschool,  Preschool infant Aged Out Pre-School 214 {24.88%)
JKrSK
Age Category




Year Month

2025 N November

Spaces Filled by Age Category

SpacasTaken

JKSSK

Spaces Filled by Program Time

25%
37.5%

Program Time
@ After School
#Full Day

®Any Time

37.5%

Children Placed Lpaces Filled

Chiidren Placed - The number of unique chikiren placed in & program.

Spaces Filled - The number of spaces filled by a child. A child may be placed in more
than one space. i before school space and after schaat space,

Expectation of Future Care
Number of children with a preferred start date within 1 month, 2-6 months, & months 10 a year, or more than a year

#1 Month

82 to 6 Months

6 to 12 Months
#More than 12 months
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Punding Sources for District Wide Childcare Spaces - NOV 2025

# of

Funding Source - Active Children # of Families

CWELCC* 33 32

CWELCC Full Fee 217 212

Extended Day Fee Subsidy 2 2

Fee Subsidy 16 15

Full Fee 19 18

Ontario Works 2 2

Total 289 281

Funding Source - New e # of FPamilies
Children

CWELCC*

CWELCC Full Fee 2 2

Extended Day Fee Subsidy

Fee Subsidy

Full Fee

Ontario Works

Total 2 2

Exits # of Children # of Families

Fee Subsidy 2 2

CWELCC Full Fee

Extended Day Fee Subsidy

Fee Subsidy

Full Fee

Ontario Works

Total 2 2
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Quality Assurance—Child Care Service Management—Quarterly Update

On October 24, 2025, a total of 118 Early Childhood Educators gathered at the Bobby Orr Community
Centre in Parry Sound for a full-day professional learning session hosted by the Child Care Service

Management team. Educators from child care programs across the District of Parry Sound came together
to celebrate the importance of the work they do for children and families.

The event was facilitated by Discovery Professional Learning and offered a wide variety of learning
opportunities that supported both individual and group pedagogical growth. In a time of high burnout and
shifting expectations within the sector, the focus of the day was “Growing the Heart of Qur Work.” Keynote
speakers explored ways to cultivate passionate, pedagogical, and playful cultures within early learning
environments. Throughout the day, educators were encouraged to reflect on and reconnect with their
“why,” using meaningful reflection to strengthen their work with children and families.

In addition to the keynote sessions, the day included prize draws, a playful Kahoot activity, opportunities for
singing and dancing, and valuable time for networking with peers. Prior to lunch, educators were honoured

to observe a drumming circle performed by the Nibi-Kwe-Wug drummers, offering a powerful moment of
connection and reflection for the group.

Alongside the focus on meaningful professional learning, there was an emphasis on the importance of self-

care. All educators received gift bags in recognition of the value of their work and the vital role they play in
supporting children’s growth and development.
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ODSP Participants in Ontario Works Employment Assistance

ODSP Person Centered Supports-November 2025
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The OW Caseload continues to hold steady at 601 cases. We are providing 35 ODSP participants Person-
Centred Supports. We also have 58 Temporary Care Assistance cases. 50 applications were received through
the province’s Ontario Works Intake Unit (OWIU).
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Integrated Employment Services

Ontario Works (OW) Performance Measures

ct of Parry Sound

Soxual Serv
A Admantruon Busnd

On March 1st, 2025, as part of the province's Employment Services Transformation, we
officially entered Integrated Employment Services model (IES) along with our Northeast DSSAB
partners with our new Service System Manager College Boreal. This means that employment
assistance for Social Assistance recipients now moves under the Employment Ontario umbrella.
We are respansible for providing Person Centered Supports to SA Recipients in 4 Support

Pillars.

- Crisis & Safety-homelessness, personal safety

- Health-medical, mental health counselling, addiction treatment

- Life Skills-Literacy and Basic Skills such as budgeting, time management
- Community Supports-Housing, transportation and legal support

*NDA-Non-Disabled Aduit

Percenitage of OW + NDA Members with mandstory participation equiremants that have
croated 8 Soclal Assistance Action Plan {Cumulative Year-to-Date)*

vear @203
59.4% —
P cox  682%  Baw TN TR
0%
296%
o 154%
Jan Feb Mat Apr May Jun il Aug Sep Oct Nov Dec

Percentage of OW + NDA Members with mandatory participation requirements that sre

fi d to EO {C: Istive Year-to-Date)
Taar @IS
e
o

Jan Feb Mar Apr May Jun il Aug Sep Oct New Dec

Parcentage of Ontaric Works cases exiting to amploymaent {Cumulative Year-to-Date)
Yoo T 23EY @44 825

20.9%

2% 194N WO

l‘ln Feb Mar Ape May Jun i Aug Sep Det Now Dec

Percentage of Ontario Works cases who axit the program and return within one year
{Cumulative Year-to-Date)

Yoar 112023 #2024 W2025

2 ‘
b 4% asa%
i % AL T

g i 62% 370%
313%

Jsn Feb Mar Ap May Jun Ml Aug Sep Oct Nere Dac

Provincal Value for Latert
Month in Selected Range

758%

Provindal Velue for Latest
Month in Selected Rangs

265%

Provincial Value for Latest
Month in Selected Range

9.5%

Provincial Value for Latest
Month in Selactsd Range

308%



The By Name List is real-time list of all known people who are experiencing homelessness in our
community that are willing to participate in being on the list and connecting with our agency for
ongoing support to maintain affordable and sustainable housing. The individuals who are
connected to this program are provided Intense Case Management supports with the
foundations from Coordinated Access.

1 367 157

Active Howsed Inactive

2 =0 Outhlow -Housed  =i= inflow - Activsdy Homebrsy

25

0w —l- - i * i —— e -
Septambar Qctober MNovember  December January February March Aprd May June Juky August
#BNL INFLOW & OUTFLOW Ering
Type Ciems i Inflow - Nevdy Identfind
i Outfion - Mowed i Inactve
Inflow + Newly idencified ] i Ouefowt - Housed
Daclingd
inflow - Revurned from Housing 0
Infiow - Returned from nactive 0
Outhiow - Moved to Inactive 157
Ownflow - Housed 357
Dedlined 37
1= ACTIVE CLIENTS BY HOMELESS PRIQRITY Bring
Type Qients. & Tesgorany
Chronic [}
Approaching Chronic 0
Temporary 1

WA 0




Manth

Multiple selections

listinct Household Service Count by Type of Assistance Provided.

152
150
ar
100
- - . - 2
o I ] R

Prevention with Ongoing Case Brevention Rapid Resolution Dinrpion Food Security Eviction Prevention-(Eviction
Management Neotice received)
Type of Assistance Provided.

z

WISTINCT HOUSSNOI0 DErVICE L.

fatal Household Service Count by Type of Assistance Provided.

106
- - . . 2
] ] ]

Prevention with Ongoing Case Prevention Rapid Resolution Dwersion Food Security Eviction Prevention-(Eviction
Management Notice received)
Type of Assistance Provided.

200 182

150

Total Household Sarvice Count
3




Total HPP Funds Issued by Month
&K

o

30K
27K
F
aK I I
Agpril May

o=
®

Sum of Total HPP Funds Issued
-

30K
25K
Ity August

June

Month

Provincial Priority Groups Unique Households Served

-~

Chronic Homelessness 17

Indigenous 10

Transitioning from Provincial Institution 1

Youth aged 16-25 15

Total 43

Housing Status Unigue Households Served
-~

At Risk of Homelessness 215
Experiencing Homel (and not currently on BNL) 19
On BNL 19
Total 248

34K

September

25K

October

Type of Assistance-HPP

36K >
Manth

Multiple selections

$224,154.57

Sum of Total HPP Funds Issued

November
Income Source Unique Households Served Sum of Total HPP Funds Issued
Ly
ow | 105 93,595.36
0Dsp | 93 84,583.95
Low income Senior 30 27,271.40
Low Income 27 18,703.86
Total 248 224,154,57

Has the client been issued HPP in the past?



Type of Assistance Provided. Low Income Low Income Senior ODSP OW  Total Menth
.

Prevention witﬁIOngoing Case Management : ? 8 1 47 98 182 Multiple selections
Prevention | 15 2 5 1197

Rapid Resolution 1 2 2 5 10

Diversion 4 1 4 9

Food Security 1 16 8 2 4 8

Eviction Prevention-(Eviction Notice received) | 1 1 2

Total | 30 33 104 123 287 Unique Households Served

294

Total Households Served

lotal Households Supported through HPP by Month-All
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Income Support & Stability Update (Oct-Dec 2025)

Stay or Go Training
In October, our program partnered with our VAWCC to host Stay or Go Training, of which our staff
attended along with community partners. It is a transformative, trauma-informed training crafted by the
Aboriginal Shelters of Ontario (ASOO). Delivered in partnership with ASOO and facilitated by Timmins
& Area Women in Crisis (TAWC), this immersive experience helped participants step into the
'moccasins’ of those navigating complex barriers and lived realities. Through profound scenarios, the
participants gained empathy, practical tools, and a deeper
understanding of the systemic barriers survivors face., Rooted in
Indigenous history and culture, Stay or Go is a journey of
reconciliation, understanding, and mutual respect, providing
insight into the challenges individuals face in seeking safety and
stability.

CAEH National Conference

In October the Canadian Alliance to End Homelessness hosted
their 12™ annual National Conference in Montreal which was
attend by Director and the Supervisors. This conference is a
chance for communities, organizations, front-line workers,
advocates, leaders, and people with lived and living experience to
learn from one another, find inspiration, and walk away with
actionable tools to strengthen their work to end homelessness.
There were nearly 2500 attendees at this year's event. Over the
three-day conference sessions, we received additional education
on bridging the gap between crisis responses, and long-term
solutions addressing homelessness. Practical and inspiring
stories and ideas are in the process of being implemented
into our programming.

Pictured above: The tearn with Keynote Speaker
Steven Page, formerly of the Barenaked Ladies

Transitional Housing Program Transitional Housing Program-Overall Experience
Qur Transitional Housing program is
continuing to get results. Participants in
the program are being supported with
intensive housing case management
supports through referrals to community
partners and case coordination and
navigation. The participants who have
graduated from the program remain
housed, include many that have been
housed for 6+ months.

10
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Tammi MacKenzie, CAQ

Income Support & Stability Update (Oct-Dec 2025)...continued

Case Management System Updates
The program made some changes to our internal Case Management System- FIIT designed by Clark
Communications. The changes aligned with the recent program changes for data collection and By Name
List triaging and reporting. These changes allow staff to move between tabs with minimal clicking and
increased the accuracy of consistent collection. Fields were added to support staff with asking clients
additional questions that supports strong case management. We have also entered into a data sharing
agreement with 211 to include a data feed to match clients to appropriate life stabilization supports and

track it in their client file.

Adveracy Centre for the Eiderly Qutside
Regon
Advocacy Centre for the Elderly Qutside
Region
Advecis - Simooe Muskoka Chaprer Outside
Region
Affiliated Senvices for Children and Youth - Blind Law Vison Qutside
Early Intervention Program Region
Affiiated Services for Chusdren and Youth - Blind Low Vision Qurside
Early tnresvention Program Region
AgeCare Glen Oaks - Long Term Care Residence Dutsde
Hegion
Agilet - Ontana Employrment Senvces Burk's Falts - Integrated Burk's Falls
Employment Services
Agriorp Outside
Region
Agrcuiture Wetlness Cntario - Brant, Haldimand & Nerfofic Outside
Mental Health Educatien, Counselling and Support Regen
Agricuiture Wellness Oitacsd - Farmer Wellness Intiatve Qutside
Hedpline Reglon
Agriculture Wellness Ontario - Guardian Network (The) Quiside
Suicide Prevention Program Region
Agriculture Wellness Ontano - In the Know Qutside
Region
Pathways to Employment Project

Communéty Supports

Community Supparts

Life Skills

Community SUppoTs

Community Supparts

Crisis and Safety

Community Supports, Life

Skills

Life Sidlls

Crisis and Safety

Crisis and Safety

Crisis and Safety

Crisis and Safety
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In December some of the Integrated System Navigators participated in a focus group with consultants
selected by College Boreal for what is called Pathways to Employment Project. This project aims to
explore new opportunities to design and test programs that can improve job readiness outcomes for
Ontario Works clients facing persistent barriers or challenges. We are grateful that our staff can provide
their expertise to these initiatives. The next part of the project is supporting the completion surveys by ow
participants to help build the knowledge base for upcoming programming. With the ability doing these
surveys digitally, the ISNs can support the completion of these surveys with clients while completing

outreach and in person appointments.

OMSSA Policy Conference (Dec 3-4, 2025)
The Director of Income Support and Stability attended the Policy Conference held by OMSSA in Toronto
December 3-4, 2025. This opportunity provided human service leaders and policy experts to work together
with provincial leaders, stakeholder organizations and other subject matter experts with the goal of
discussing policy priorities into 2026 and beyond. Sessions attended included Data Analysis, the
Employment Services System Transformation and Shifting Narratives.
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Tammy MacKenzie, CAQ

Housing Programs Update

Social Housing Centralized Waitlist Report
November 2025

East Parry West Parry Total

Sound Sound
Seniors 57 140 197 ' f_
Families 180 508 688 % L
Individuals 572 177 749 = ?,
Total 809 B25 1634
Total Waitlist Unduplicated 448

SPP = Special Priority Applicant

Social Housing Centralized Waitlist (CWL) 2024 - 2026 Comparison
Applications and Households Housing from the CWL

g;ith :;‘: g:: Cancelled Housed IS-II:JiSMg ::;:;ﬂl :;: l::;v Cancelled Housed ;l:::sing
Jan 3 2 1 Jan 9 0 0 2

Feb 5 11 1 Feb 8 0 3

Mar 7 3 3 Mar 9 1 4 1

Apr 10 1 7 Apr 6 1 10

May 4 1 3 1 May 11 1 2

June 1 15 3 June 12 2 1 2

July g 1 19 July 14 2 1
Aug 9 1 21 Aug 9 1 1 2 1
Sept 6 16 2 Sept 7 4 1 2 2
Oct 6 9 4 Oct 8 1 1

Nov 10 1 17 3 Nov 1 1 1

Dec 11 6 3 2 Dec

Total 81 5 131 21 2 Total 94 10 22 17 4




Tammi MacKenzie, CAO
Housing Programs Fourth Quarter Report (Oct—Dec 2025)

Housing Programs entered the final quarter of the year with positive developments: the Canada-Ontario
Housing Benefit (COHB) allocation was received from the province. The COHB is a provincial initiative that
provides portable monthly rental assistance to support low-income renters in accessing private market
housing.

This quarter, Housing Programs assisted twelve households and anticipates supporting additional households
in the coming year. Two eligible households with Special Priority Policy (SPP) status on the Rent Geared to
Income waitlist were able to remain on the list while securing safe and affordable housing through COHB. The
Housing Services Act’s Special Priority Policy is intended to enable individuals fleeing domestic abuse or
human trafficking to obtain affordable housing expeditiously. This year's changes to eligibility now allow those
with SPP status to retain their position on the waitlist while receiving COHB funding.

In 2025, there was an increase in Special Priority applications, resulting in just over ten approved applications.
Housing was offered to seven applicants, five of whom accepted; two declined as they had secured affordable
housing in other districts.

Rent Geared to Income applications also increased this year, with total approved applications just under one
hundred. Twenty-three additional applications were incomplete or ineligible. Sixty affordable housing
applications were received, nearly half of which were incomplete or ineligible. The team actively collaborates
with applicants to ensure all necessary documentation is submitted for eligibility determination.

Another year of funding from the Ministry of Municipal Affairs and Housing—through the Canada-Ontario
Community Housing Initiative (COCHI) and Ontario Priorities Housing Initiative (OPHI}—planning began for
projects scheduled in 2026. In 2025, all four district non-profit housing providers received funding. Completed
work included improvements to driveways, walkways, parking areas, as well as new windows, roofing, and
shingle replacements.

In December Housing Programs hired VINK Consultants to assist with the completion of DSSAB’s Housing
and Homelessness Plan. The direction to have plan updated, and completed by Mat 29%, 2026, comes from
the Hon. Robert Flack, Minister of Municipal Affairs and Housing. Through this process, VINK will be hosting
public forms, interviews with key community partners, individuals with lived experience along with staff and
DSSAB Board Members. Along with the update to the Housing and Hornelessness Plan, VINK will also be
completing a Housing Needs Assessment across the district. VINK will be
actively initiating both projects January 2026.

Two events were planned to recognize National Housing Day in November,
one in Parry Sound and another in South River. The Parry Sound event was
well-attended by community partners, facilitating valuable information
exchange among agencies. Unfortunately, inclement weather resulted in the
cancellation of the South River event, but there is optimism about
rescheduling and continued collaboration with community partners in the
future.
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Tw MacKenzie, CAQ

HOUSING OPERATIONS AND SERVICE MANAGEMENT
Fourth Quarter Report with November 2025 Statistical Information

Activity for Tenant Services
Current YTD

Move outs 2 20
Move in (centralized waitlist along with 5 32
internal transfers)
L1/L2 hearings 0 13
N4 Delivered to tenant or filed with the LTB- 1 "
Notice of eviction for non-payment of rent
N5 Filed with the LTB- notice of eviction
disturbing the quiet enjoyment of the other 2 18
occupants
N6 Filed with the LTB —notice of eviction for
illegal acts or misrepresenting income for RGI 0 1
housing
N7 Filed with the LTB - notice of eviction for

. . 0 1
willful damage to unit
Repayment agreements NEW (formal &
: 1 18
informal)
No Trespass Order 1 1
Mediation/Negotiation/Referrals 16 222
Tenant Home Visits/Wellness checks 43 434
Tenant Engagements/Education 7 28

14




Tw MacKenzie, CAO

Tenant Services Fourth Quarter Report (Oct—Dec 2025)

Four staff from the Tenant Services Program attended this years Ontario Non-Profit Housing Association
(ONPHA) Conference, October 30* to November 1%, 2025: Housing at the Heart. Staff participated in a
variety of sessions from Modernizing Rent and Leases, Getting Housing Built, Adapting Community Housing to
Extreme Heat, Unpacking Policy Shifts and Power Moves for a Thriving Sector, to Funding the Future, Built to
Belong: Innovations in Supportive Housing. Staff also had the opportunity to participate in a panel discussion
with the Mayor of Parry Sound on the panel. The panel discussion was focussed on “What can we do with
$38 billion? Leveraging strengths for systems change.” Mayor McGarvey spoke on how rural communities
work together to accomplish more.

During the holiday season, Tenant Services organized events in the apartment buildings to bring people
together to foster community and connection among tenants. Also, the Tenant Services team distributed
toys, winter boots, and
goodie bags to families.  §
The West side family units
were included in the EMS
toy drive, therefore13
families benefitted from
toys and winter boots
donated by the

community and distributed
by the local EMS team!

\ : _ M -k
We utilized the Sherrif as directed by the Landlord Tenant Board - eviction enforcement office to carry out
1 eviction in a unit that had been abandoned by the previous tenants. This unit is now being prepared for
occupancy for a new family from the Centralized Wait List. Additionally, an agreement-to-leave order has
been executed in another unit, which is likewise undergoing readiness for new tenancy. In one other case,
a stay order was granted regarding an eviction, requiring the Landlord and Tenant Board to halt
enforcement actions: allowing tenants an additional opportunity for a hearing scheduled for early January.
We anticipate that, following this process, we will be able to recover the unit for allocation to another
waiting family.

Tenant Services views the eviction process as a last resort and remains focused on prevention practices
such as working with tenants to resolve issues like arrears through a repayment agreement or connecting
tenants with the appropriate support. A “stay” can be granted by the Landlord Tenant Board (LTB) if the
LTB feels there are extenuating circumstances that should be heard during an additional hearing. It
remains a balancing act between eviction and prevention. As acting landlord in Tenant Services, there
must be serious consideration made to the reasonable enjoyment of the other tenants, their safety along
with the protection of the asset. In 2025 there were only 2 LTB ordered evictions, as many concems were
mediated by the Tenant Services staff.

15




Tammi MacKenzie, CAQ

Property Maintenance Fourth Quarter Report (Oct—Dec 2025)

With winter approaching, the maintenance team has been working closely with our snow removal
contractors to ensure services are meeting expectations across all properties. This includes proactively
addressing tenant concerns and conducting daily monitoring of site conditions.

CRWs and FMTs have also been collaborating with our HVAC contractors as we enter the heating
season. This work has included preventative maintenance on all systems, as well as entering gas-heated
units to assess system performance and overall equipment condition.

Routine inspections have continued as scheduled. In addition, we have begun working more closely with
Fire Prevention Officers in each township. This collaboration includes comprehensive inspections of all
units and buildings, as well as the completion of required fire drills with full tenant participation. These
efforts ensure ongoing compliance with fire codes and reinforce the maintenance teams’ preparedness
and response procedures in the event of an emergency.

November 2025

Monthly pest control inspections were completed at 7 buildings. 42 units

Pest Control ) ] ,
were inspected. Of the 42 units, 2 units required treatment.

4 one-bedroom, 1- multiple bedrooms
Vacant Units 5 (asbestos abatement, and significant repair contributes to longer vacancy

times)

Vacant Units - 1 Ket unit
: market uni
The Meadow View
monitoring station offline, Bell requiring access, heater repairs required, hot
After Hours Calls 18 water tank replacement required, toilet not flushing, water leak, partial power
outage in unit, toilet seat broken

Work orders are created for our staff to complete routine maintenance

Work Ord 82
 Em——. repairs for all DSSAB/LHC Buildings

Purchase Orders are for services, and materials required outside of the

sl S 175 Housing Operations Department scope of work for the LHC properties

Fire Inspections 8 Annual fire inspection completed and continue

Annual Inspections 0 Annual inspections continue across the district

Housing keeping, Fire Prevention Officer follow up, and preconstruction/

Inspections (other} 71 .
postconstruction

Incident Reports 0
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Tammi MacKenzie, CAQ
Capital Projects Fourth Quarter Report (Oct—Dec 2025)

This quarterly report provides an overview of capital project activities undertaken between October and
December 2025. The period focused on year-end project closeout, completion of deferred works from
earlier in the construction season, and site stabilization ahead of winter conditions. The following sections
summarize key areas of activity, accomplishments, and transition items moving into 2026.

Hazardous Material Remediation and Water Damage Repairs

Throughout the fourth quarter, hazardous material abatement and associated reinstatement work continued
across multiple units. Several projects initiated earlier in the year progressed through clearance,
reconstruction, and tenant re-occupancy during this period. Additional attic and interior remediation projects
advanced where contractor availability and environmental clearance permitted. All completed work
followed required inspection and clearance protocols. Remaining remediation projects were stabilized and
scheduled for continuation in early 2026.

Plumbing, HVAC, and Duct Maintenance

Plumbing and mechanical-related capital works progressed through late fall. Backflow prevention
installations and water system upgrades were completed where scheduling allowed, with remaining items
deferred due to seasonal or coordination constraints. Emergency boiler replacements were completed to
address critical system failures and maintain uninterrupted heating and building operations. Duct insutation
upgrades at a community facility were completed, improving system efficiency and performance, and
several end-of-life HVAC units were replaced to enhance reliability and support long-term asset
sustainability. HVAC-related investigations and corrective works were also advanced to support ongoing
building performance and prepare for future capital planning. Mechanical systems were monitored closely
through the onset of winter conditions.

Doors, Siding, Painting, and Cosmetic Upgrades

Exterior and interior building envelope improvements advanced during the quarter. Door installations, siding
replacements, and select painting projects reached completion prior to winter shutdown. Remaining
cosmetic upgrades were secured or deferred appropriately to ensure building protection through winter
months. These improvements continue to enhance durability, appearance, and long-term asset performance.

Generator and Electrical Work

Electrical upgrades progressed steadily through the quarter. Generator-related projects advanced, including

final coordination, inspections, and preparatory work for outstanding components. A generator was installed
at a daycare facility. Electrical panel upgrades and related life-safety improvements completed earlier in the
year remained fully operational. Planning and procurement activities continued for larger electrical projects

transitioning into 2026.
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Capital Projects Fourth Quarter Report (Oct—Dec 2025)...continued

Roofing and Eavestrough Projects

Roofing and eavestrough projects initiated earlier in the construction season were substantially completed by
late fail. Final inspections and closeout activities occurred where conditions permitted. Projects impacted by
weather or scheduling limitations were appropriately winterized and deferred to the next construction
season. Budget considerations for future roofing phases continue to be monitored.

Structural Repairs, Infrastructure and Foundation Assessments

Structural and foundation-related projects advanced through phased repairs and ongoing monitoring.
Smaller repairs reached completion during the quarter, while larger or more complex structural works
continued under active management. Environmental and engineering assessments supported informed
decision-making for both current construction and future capital prioritization.

Security Enhancements

Security upgrades implemented earlier in the year remained in place and operational throughout the quarter.
Access control systems, rekeying initiatives, and door improvements continue to support tenant safety and
building security. No new security risks were identified during this reporting period.

Consulting and Engineering Contracts

Consultant-led projects remained active through year-end. Engineering reviews, environmental reporting,
and construction oversight continued in support of both active projects and upcoming capital planning.
Consultant findings are informing scope development, cost forecasting, and sequencing for the 2026 capital
program.

Completion Highlights (October to December 2025)

During the fourth quarter, several projects reached completion or substantial completion, including unit
remediations, exterior envelope improvements, electrical upgrades, and supporting infrastructure works.
These efforts contributed to improved safety, functionality, and asset condition across the portfolio. Projects
not finalized by year-end were stabilized and formally transitioned into the 2026 work plan.

Overall, the fourth quarter of 2025 marked a successful close to the construction season, with strong
progress achieved across remediation, infrastructure, and building envelope initiatives. Year-end efforts
focused on completing priority projects, managing seasonal risks, and preparing remaining works for
continuation in 2026. The upcoming quarter will emphasize restarting deferred construction, advancing
approved capital projects, and aligning delivery with the 2026 capital budget and planning cycle.




Tammi MacKenzie, CAO

Esprit Place Family Resource Centre
Update—Nov 2025

Residential Program
Participants
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Tammi MacKenzie, CAQ
Social Media Stats

Facebook -District of Parry Sound JULY AUG SEPT OCT NOV DEC

Social Sexrvices Administration 2020 2028 2026 2026 2028 2025

Total Page Followers 749 770 780 786 791 797
R is Peri 1

Post Reach this Perlod (# of people Who | |\ o/, 15004 |33114 | 18590 23572 5332

saw post)

Post Engagement this Period (# of

. 75 37 211 138 178 132
reactions, comments, shares)

Facebook -Esprit Place Family JULY AUG SEPT OCT NOV DEC

Resource Centre 2025 2026 2028 2025 2025 2025

Total Page Followers 225 229 229 229 248 249
Reach thi i 1

Post Reach this Period (# of people who 815 1314 424 313 17684 2136

saw post)

Post Engagement this Period (# of

. 0 27 2 3 189 34
reactions, comments, shares)
DSSAB LinkedIN Stats JULY AUG SEPT OCT NOV DEC
https:/ /bitly/2YyFHIE 2026 2026 2025 2026 2026 2025
Total Followers Sl 558 561 561 579 585
Search Appearances (in last 7 days) 205 132 122 113 170 147
Total Page Views 35 22 26 27 77 23
Post Impressions 660 715 235 1092 2,953 1124
Total Unique Visitors 20 12 14 15 29 16
""l “'“"":' Esprit PlaceFamlly  ,;iy AUG sEPT ocT NOV DEC

; 1 2025 2028 2025 2025 2028 2028

https: inst m ritpl
Total Followers 105 107 109 112 115 115
# of accumulated posts 65 66 67 69 81 81
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Poterboisel

Office of the City Clerk, City Hall
500 George Street North
Peterborough, Cntario

K9H 3R9

December 3, 2025

Honourable Doug Ford, Premier for the Government of Ontario;
Honourable Michael S. Kerzner, Minister of the Solicitor General;
Honourable Rob Flack, Minister of Municipal Affairs and Housing;
Association of Municipalities of Ontario (AMO);

Mary ten Doeschate, Peterborough Police Services Board Chair, and
Councils of each of Ontario’s municipalities.

Subject: Sustainable Funding for Police Services Request

The following resolution, adopted by City Council at its meeting held on November 3,
2025, is forwarded for your consideration.

Moved by Councillor Crowley
Seconded by Councillor Vassiliadis

Whereas municipalities across Ontario are required to maintain a police service;
and

Whereas municipalities across Ontario are required to constitute a municipal
board to have policing responsibility for the municipality, or enter into a written
agreement for an alternate provision of policing services; and

Whereas the City of Paterborough has constituted a municipal board; and

Whereas municipalities, across Ontario, with a police service board, are required
to “ensure adequate and effective policing is provided in the area for which they
have policing responsibility in accordance with the needs of the population in the
area and having regard for the diversity of the population in the area” and

Whereas police service boards within municipalities where court proceedings are
conducted are required to ensure the security of judges, other judicial officials,
members of the public participating in court proceedings, ensuing the secure








































































































































































































































































