Municipality of
Magnetawan

COUNCIL MEETING MINUTES
January 13, 2021
10:00 am

netawan was held at the
h “Go To Meeting” with

The meeting of the Council of the Corporation of the Municipali
Magnetawan Community Centre and streamed electronically for t
the following present:

Mayor Sam Dunnett

Deputy Mayor Tim Brunton
Councillor Brad Kneller
Councillor Wayne Smith
Councillor John Hetherington

Staff: CAQ/Clerk Kerstin Vroom, Acting Depuly
Works Superintendent Scott Edwards were pre{k
Parks & Maintenance Manager Steve Robinson,
Matthew Clouthier were preser

1.1

1.2

1.3

2.1-2.10 Budget 2821
RESOLUTION 2021-02 Hetherington-Kneller
BE IT RESOLVED THAT the Council has reviewed Draft 2, 2021 Budget and directs Staff to
make amendments as discussed and bring back to a future meeting.
Carried.
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3.1 Confirming By-law and Adjournment
RESOLUTION 2021-03 Smith-Brunton
BE IT RESOLVED by the Council of the Municipality of Magnetawan that the Confirming By-
law is now read a first, second and a third time, passed, signed by the Mayor and the Clerk,
sealed with the seal of the Corporation and engrossed in the by-law book;
AND FURTHER THAT, this meeting is now adjourned at 12:00 pm to meet at on Wednesday,
January 13, 2021 at 1:00 pm.
Carried.

Approved by:

Mayor
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Municipality of
Magnetawan

COUNCIL MEETING MINUTES
January 13, 2021
1:00 pm

The meeting of the Council of the Corporation of the Municipality. of Magnetawan was held at the
Magnetawan Community Centre and streamed electronically for the public through “Go To Meeting” with
the following present:

Mayor Sam Dunnett

Deputy Mayor Tim Brunton
Councillor Brad Kneller
Councillor Wayne Smith
Councillor John Hetherington

Staff: CAO/Clerk Kerstin Vroom, Acting Deputy Clerk Laura Brandt and Public Works Superintendent Scott
Edwards were present for the entire meeting.

11

12

13

14

OPENING BUSINESS
Call to Order
The meeting was called to order at 1:00 p.m.

Adoption of the Agenda
RESCLUTION 2021-04 Brunton-Smith

BE IT_RESOLVED THAT the Council of the Municipality of Magnetawan adopts the agenda as
presented.
Carried.

Disclosure of Pecuniary Interest
Mayor Dunnett stated that should anyone have a disclosure of pecuniary interest that they could
declare the nature thereof now or at any time during the meeting.

Adoption of the Previous Minutes

RESOLUTION 2021-05 Smith-Brunton

BE IT RESOLVED THAT the Council of the Municipality of Magnetawan adopts the minutes of
December 16, 2020 meeting as copied and circulated.

Carried.
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21

2.2

PRESENTATIONS
Dave Gray, ACED representing Matt Foulk, Magnetawan Gravel Cycling Event
RESOLUTION 2021-06 Kneller-Hetherington
WHEREAS the Council of the Municipality of Magnetawan thanks Dave Grey, representing Matt
Foulk, Magnetawan Gravel Cycle Event;
AND WHEREAS, the route will follow Old Nipissing Road with the check infout area to be set up in
the parking lot adjacent to the library; and participants will have access to the restrooms located
at the Pavilion:
NOW THEREFORE BE IT RESOLVED that the Council of the Municipality of Magnetawan supports
the Cycling event to be hosted on August 21, 2021 at no charge with the following conditions:

e Approval from the Ontario Cycle Association is granted

e No roads will be blocked and cyclists will not impede the flow of traffic

e insurance indemnifying the Municipality in the amount of $5,000,000 is submitted to the

Clerk prior to the event

e The advertisement reflects that the event is hosted in Magnetawan, ON

e All applicable COVID 19 guidelines must be followed
Carried.

STAFF REPORTS, MOTIONS AND DISCUSSION

DRAFT Resolution Purchase of a New Fire Tanker Truck

RESOLUTION 2021-07 Brunton-Smith

WHEREAS, the cost of purchasing a Tanker Truck for.the Fire Department is increasing substantially
due to the increase in manufacturing costs due to the COVID-19 Pandemic;

AND WHEREAS, the fire department has located a Tanker Truck complete all necessary equipment
that is currently available;

AND WHEREAS, Section 5.3.1. of the Municipality’s Procurement By-law outlines that expenditures
over 520,000 shall be put out for Tender/Bid Process, unless specifically authorized by Council
resolution and Section 4.1.1. of the Municipality’s Procurement By-law outlines that Council has
ultimate authority over expenditures;

NOW THEREFORE.BE IT RESOLVED, that that the Council of the Municipality of Magnetawan deems
it in the best interest of the Municipality to authorize the Fire Chief to enter into a purchase
agreement for a New Tanker for the Magnetawan Fire Department in the amount of $349,944.89
plus HST. from 1200 Degree Darch Fire

Carried.

Terraspec Engineering Inc, Culvert 11 Geotechnical Report

RESOLUTION 2021-08 Brunton-Smith

BE IT RESOLVED THAT the Council of the Municipality of Magnetawan authorizes Staff to promptly
tender for Engineering Services for Culvert 11 Poverty Bay festimated replacement in 2022), and as
well, to source and apply for any applicable grants.

Carried.
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2.3

24

25

2.6

2.7

3.1
3.2

DRAFT Regional Fire Training Agreement By-law

RESOLUTION 2021-09 Hetherington-Kneller

BE IT RESOLVED THAT the Council of the Municipality of Magnetawan receives and approves the
Draft Regional Fire Training Agreement By-law as presented and a by-law on this matter will be
pussed later in the meeting.

Carried.

Direction was given to Staff to include “as invoiced” in the agreement for costs relating to
administration and training expenses.

DRAFT By-law to Appoint Council as Committee of Adjustment 2021

RESOLUTION 2021-10 Smith-Brunton

BE IT RESOLVED THAT the Council of the Municipality of Magnetawan receives and approves the
Draft Appoint Council as Committee of Adjustment By-law as presented and a by-law on this matter
will be passed later in the meeting.

Carried.

DRAFT Interim Tax Levy By-law 2021

RESOLUTION 2021-11 Kneller-Hetherington

BE IT RESOLVED THAT the Council of the Municipality of Magnetawan receives and approves the
Draft Interim Tax Levy By-law as presented and a by-law on this matter will be passed later in the
meeting.

Carried.

DRAFT By-law Authorize Borrowing for 2021

RESOLUTION 2021-12 Brunton-Smith

BE IT RESOLVED THAT the Council of the Municipality of Magnetawan receives and approves the
Draft Authorize Borrowing By-law as presented and a by-law on this matter will be passed later in
the meeting.

Carried.

Draft Resolution Internet Distribution Towers

RESOLUTION 2021-13 Smith-Brunton

BE IT RESOLVED THAT the Council of the Municipality of Magnetawan is in favour of the placement
of internet distribution towers on municipal lands, including unopened road allowances;

AND FURTHER THAT Council supports a 30-day notice period for such installations.

Carried.

MUNICIPAL BOARDS AND COMMITTEE MINUTES
Central Almaguin Planning Board Minutes (CAPB) December 16, 2020
Magnetawan Community Development Committee (MCDC) December 23, 2020

RESOLUTION 2021-14 Kneller-Hetherington

BE IT RESOLVED THAT the Council of the Municipality of Magnetawan receives the Municipal
Boards and Committee Minutes as copied and circulated.

Carried.
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CORRESPONDENCE

41 COVID-19 Vaccine Distribution Task Force, Ontario’s Vaccine Distribution Plan
4.2  Ministry of Municipal Affairs and Housing, 2021 COVID related operating pressures
43  Ministry of the Solicitor General, Update from OFM, Northeastern Ontario
4.4  Office of the Solicitor General, Amendments to the Police Services Act (PSA)
4.5 Lakeland Networks, 2020 Accomplishments Set Path for 2021
46  Blue Sky Net, CTAF (COVID-19 Technology Adoption Fund}
4.7 Magnetawan Community Development Committee Call for Volunteer Poster
RESOLUTION 2021-15 Brunton-Smith
BE IT RESOLVED THAT the Council of the Municipality of Magnetawan receives the correspondence
items as copied and circulated.
Carried.
ACCOUNTS
5.1  Accounts in the amount of $496,244.71
RESOLUTION 2021-16 Smith-Brunton
BE IT RESOLVED THAT the Council of the Municipality of Magnetawan approves the accounts in the
amount of 5496,244.71 as presented.
Carried.
BY-LAWS
6.1  Landfill Management/lllegal Dumping By-law
6.2 Regional Fire Training Agreement By-law
6.3  Appoint Council as Committee of Adjustment 2021 By-law
6.4  Interim Tax Levy By-law 2021
6.5  Authorize Borrowing for 2021 By-law

RESOLUTION 2021-17 Hetherington-Kneller

BE IT RESOLVED by the Council of the Municipality of Magnetawan that the following by-laws are
now read a first, second and a third time, passed, signed by the Mayor and the Clerk, sealed with
the seal of the Corporation and engrossed in the by-law book:

6.1 Landfill Management/iilegal Dumping By-law

6.2 Regional Fire Training Agreement By-law

6.3 Appoint Council as Committee of Adjustment 2021 By-law

6.4  Interim Tax Levy By-law 2021

6.5  Authorize Borrowing for 2021 By-law

Carried.
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CONFIRMING BY-LAW AND ADJOURNMENT

71 Confirm the Proceedings of Council and Adjourn
RESOLUTION 2021-18 Brunton-Smith
BE IT RESOLVED by the Council of the Municipality of Magnetawan that the Confirming By-law is
now read a first, second and a third time, passed, signed by the Mayor and the Clerk, sealed with
the seal of the Corporation and engrossed in the by-law book;
AND FURTHER THAT, this meeting is now adjourned at 1:50 pm to meet again on Wednesday,
February 3, 2021 at 1:00 pm or at the call of the Chair.
Carried.

Approved by:

Mayor Clerk
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COUNCIL DEPUTATION REQUEST

Any written submissions and background information for consideration by Council must be submitted to
the Clerk’s office at least 7 (seven) days prior to the set meeting date.

PLEASE PRINT

COUNCIL DATE REQUESTED: FEARuUAR v 3 .03 (subject to availability)

SUBJECT: u,,()mmu N “T‘-i GARE}E )

NAME: %Aﬁ@ﬂkﬂx @TFLOAKI._.
ADDRESS: © A JACK=sows KO

foA 1(9@_._
PHONE: HOME: _JD5. 3¢ 77.0OX 19 BUSINESS:

EMAIL ADDRESS: n;-g_g hiet ggx.‘gfg @ 9 men . corm

NAME OF GROUP OR PERSON(S) BEING REPRESENTED: (if applicable)
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BRIEF STATEMENT OF ISSUE OR PURPOSE OF DEPUTATION (you may attach additional
information)
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Pers nformation onthis form will be used for the purposes of sending cotrespondence relating to
matters before Council. Your name, address, comments, and any other personal information, is collected
and maintained for the purpose of creating a record that is available to the general public in a hard copy
format and on the internet in an electronic format pursuant to Section 27 of the Municipal Freedom of
Information and Protection of Privacy Act, R.8.0. 1990, ¢ M.56, as amended. Questions about this
collection should be directed to the Clerk’s office at clerk@magnetawan.com or 705 387 3947 x201

Submission of this form does not automatically guarantee you will be granted a deputation. The Clerk
will notify you of the date and time for your deputation.



Kerstin Vroom
L. _____________ |

Subject: FW: Scotts Canada 2021 Gro for good grants initiave...apply now!

View as Webpage if images are not loading properly

Scotts Canada launches
2021 Gro for good Grants Initiative

IN SUPPORT OF COMMUNITY GARDENS & GREEN SPACES
ACROSS CANADA



Mississauga, ON (January 11, 2021) — Scotts Canada Limited proudly announces the
2021 edition of the Gro for good program to keep the spirit of community and
connection to nature alive in Canada. The program provides grants to deserving
communities, schools and non-profit organizations seeking to develop sustainable
community gardens and green spaces.

“In 2020, as a response to COVID-19 lockdowns, we saw an overwhelming interest in
gardening. People engaged in gardening as a way to keep busy, address their physical
and mental health needs while also improving outdoor spaces and physical distancing”

Karen Stephenson
Director Regulatory Affairs & Stakeholder Relations
Scotts Canada

Scotts Canada is proud to offer another year of Gro for good grants to support green
space projects and help plant the seeds of Hope in 2021 . Gardening has been shown
to provide multiple benefits, such as, encouraging healthy eating habits while learning
how to grow your own food along with the health and wellness benefits that come
from being outdoors and interacting with nature and other members of your
community.

@D Grée

@

Scotts Canada is pleased to be offering this exciting grant opportunity to Canadian
communities in partnership with Communities in Bloom, Plant - Grow - Share a
Row and Nutrients for Life.

Gro for good grants are valued at $2,500 (cash plus in-kind product donation}) and will
be awarded to selected projects across Canada based on community impact, youth
involvement and sustainability. The applicants will need to demonstrate one or more
of the following benefits to the community: addressing health and wellness needs,
enhancing the environment and/or engaging with youth.

Each recipient of a grant will also have the opportunity to compete for one additional
grant of $2,500 in cash that will be awarded based on a social media contest hosted
by Scotts Canada.
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The submission deadline for applications is February 28, 2021, at 11:59 p.m. EST.
Gro for good grants will be awarded as a combination of cash and in-kind product
donation. Projects must be completed in 2021.

For further details on the Gro for good program, please visit: groforgood.com
Questions can also be directed to communication@cib-cef.com
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Communities in Bloom - Collectivites en fleurs | 7856 Fifth Line South, Milton, ON LOT 2X8
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Unsubscribe mayor@magnetawan.com

Update Profile | About our service provider

Sent by communication@cib-cef.com powered by
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M ty of
Magnetawan

COUNCIL DEPUTATION REQUEST

Any written submissions and background information for consideration by Council must be submitted to
the Clerk’s office at least 7 (seven) days prior to the set meeting date.

PLEASE PRINT

COUNCIL DATE REQUESTED: February 03, 2021 (subject to availability)

SUBJECT: Requestto Open and Maintain Unopened Road Allowance - off of Chantilly Lane - Croft between Con 4 and 5

NAME: Mark Langford

ADDRESS:

PHONE: HOME: BUSINESS: 705 783 6229 (cell)

EMAIL ADDRESS: ahmicms@gmail.com

NAME OF GROUP OR PERSON(S) BEING REPRESENTED: (if applicable)

James and Robin Herrnstein

BRIEF STATEMENT OF ISSUE OR PURPOSE OF DEPUTATION (you may attach additional
information)

To enter into_an agreement with the Municipality to Open and Maintain unopened road allowance off of

Chantilly Lane - Croft between Con 4 and 5 to provide road access to the Herrnstein property

CROFT CON 4 PT LOT 12 PT LOT 13 RP PSR1408 PART 1 PCL 13758 S/S with the understanding that the

building of the road will be in consultation with Spectrum Ltd. and the Public Works Superintendent.

Personal information on this form will be used for the purposes of sending correspondence relating to
matters before Council. Your name, address, comments, and any other personal information, is collected
and maintained for the purpose of creating a record that is available to the general public in a hard copy
format and on the internet in an electronic format pursuant to Section 27 of the Municipal Freedom of
Information and Protection of Privacy Act, R.S.0. 1990, c.M.56, as amended. Questions about this
collection should be directed to the Clerk’s office at clerki@magnetawan.com or 705 387 3947 x201

Submission of this form does not automatically guarantee you will be granted a deputation. The Clerk

will notifv von of the date and time for vonr dennitation
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Kerstin Vroom

From: Justin Heran

Sent: January 26, 2021 6:35 PM
To: Kerstin Vroom

Hi Kerstin,

We would like to proceed with the exchange of the road with the town (Boundary Road).

Our corp will pay for the survey of our portion of the road and with council approval it will be assumed by the township
of Magnetawan for free. We are currently liable for anyone traveling on that road. We don't want to have to close this
road we would prefer to give it to the town

Lot #18 Con 14

Sincerely,

Frank Heran









REPORT TO COUNCIL

To: Mavyor and Council

From: Public Works Superintendent Scott Edwards
Date of Meeting: February 3 2021

Report Title: Truck #24 Repair

Recommendation: THAT Council receives and approves this report as presented.

Background:

This report is to update Council regarding the repair to Truck #24 2012 International Tandem
which is out of service due to Low Engine Power. The original quote from Lewis Motors (North
Bay) came to a total of $23,637.95 to replace the Exhaust Manifold and Associated Parts as well
as to replace the EGR Cooler Assembly to resolve the low engine power issue. | contacted 4 other
repair shops: Lewis Motors, Phil’s Diesel , Currie Truck Center (North Bay) and Lawrence Custom
Diesel (Dean Bernas referral), however, Lewis Motors was the only one that had the software
and was willing to look at the truck and provide a quotation. As Council may be aware, the 2012
International MAXXFORCE 11 does not have a good reputation and most repairs shops are not
interested in repairing.

Evaluation: Municipality has 3 options available:

1) Complete the repairs at Lewis Motors with the intent to use Truck 24 as a Spare Truck until
replaced. Once Truck 24 is replaced as a spare, then it can be sold. It is anticipated that
after the Truck is fixed and used for one year, we could probably sell it for $40,000, less
cost of repairs 524,000 = $16,000 estimated net return. Retrofitting of Truck #27 to
become the spare would affect the 2022 budget.

2) Do not complete repairs and sell as is.
The truck, without repairs, is estimated to sell for $30,000 less retrofit of Truck #27 to
become the spare $10,000 = $20,000 estimated net return. Does not include cost for
use and/or repairs of grader, if needed nor does it include additional sanding needed by
another truck as the grader cannot sand.

3) Complete repairs at Lewis Motors and sell immediately.
The truck, with repairs, is estimated to sell for $50,000 less the cost of repairs $24,000, less
retrofit of Truck #27 to become the spare = $16,000 estimated net return.

Conclusion: The Public Works Superintendent recommends that it is in the best interest of

Municipality and the residents that we move forward with: Option 1 complete the repairs
required with the intent to replace at a later date.

Respectfully Wted,

Scott Edwards, CRS-S
Public Works Superintendent
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RESOLUTION NO. 2021 - FEBRUARY 03, 2021

Moved by:

Seconded by:

WHEREAS the Ontario Fire College in Gravenhurst has beeprin existehce since 1949 and is one of the

Firefighters to NFPA Standards in Onta
NOW THEREFORE BE IT RESOLVED that

Carried Defe

Sam Dunnett, Mayor

Recorded Vote Called by:

Recorded Vote

Member of Council Yea Nay Absent

Brunton, Tim

Hetherington, John

Kneller, Brad

Smith, Wayne

Mayor: Dunnett, Sam




TOWNSHIP OF AUGUSTA

Moved By: 7??0 vA /(EUC‘/ Date: January 25, 2021
Seconded By: 7777 JSilvpS Resolution No: ﬁ
WHEREAS the Ontario Fire Coliege has been in existence since 1949; and

WHEREAS the Ontario Fire College is one of the primary sources of certified training
for Ontario Firefighters; and

WHEREAS the Ontario Fire College has built a reputation of integrity, credibility, and

reliability in providing some of the best training to our Fire Services within the Province
of Ontario; and

WHEREAS the Ontario Fire College has been used to train and certify both Volunteer,
Part-Time and Career firefighters throughout Ontario; and

WHEREAS the Ontario Fire College gives Ontario Firefighters another option other than

Regional Training Centers to obtain National Fire Protection Association (NFPA)
certifications; and

WHEREAS the Ontario Fire College is the most cost-effective method to certify
Firefighters to NFPA Standards in Ontario; and

WHEREAS the Ontario Government enacted and revoked O. Reg. 379/18: Firefighter
Certification in 2018; and

WHEREAS when the Ontario Government revoked O. Reg. 378/18: Firefighter

Certification, it was made known by the Office of the Solicitor General that the act would
be amended and brought back in the future; and

THEREFORE, BE IT RESOLVED THAT the Township of Augusta requests that the
Province of Ontario reverse their decision to close the Ontario Fire College as the OFC
is one of the best and most cost-effective methods for municipalities to train their
firefighters which assists us in protecting our residents; and

BE IT FURTHER RESOLVED THAT this Resolution is forwarded to the Honourable
Doug Ford Premier of Ontario, the Honourable Sylvia Jones; Ontario Solicitor General,
the Honourable Steve Clark, Minister of Municipal Affairs and Housing, the Ontario Fire
Marshal; Jon Pegg, and all municipalities within the Province of Ontario.



RECORDED VOTE:

FOR
Councillor Bowman
Councillor Henry
Mayor Malanka
Councillor Schapelhouman
Deputy Mayor Shaver

AGAINST

CARRIED: %MQ&\ DEFEATED:
AYO

Declaration of pecuniary interest by:

MAYOR

Nature of interest:

O Disclosed His/Her/Their Interest
@ Vacated His/Her/Their Seat
O Abstained from discussion and did not vote on the question




SPECTRUM
GROUP

LUA Consultation Submission

Date: January 18, 2021, version 3
Sites: Ahmic Harbour, Cedar Croft, and Rosskopf

Subject: Proposed Installation of Three Internet Distribution Towers in the Ahmic
Lake Area within the Municipality of Magnetawan

Spectrum Telecom Group Ltd. (Spectrum Group) proposes to construct three self-support
communication tower structures in the Ahmic Lake area in the Municipality of Magnetawan.
These tower locations are named as follows:

1. Ahmic Harbour,
2. Cedar Croft, and
3. Rosskopf (on the boundary between Magnetawan and Ryerson Township).

These tower structures are required to support a network that will distribute fixed wireless
broadband Internet services to residential and business users in the Ahmic Lake area.

The proposed tower sites would be located on uncpened municipal road allowances that likely
would not be used for future development. Spectrum Group is requesting the Municipality's
approval to establish these sites as a means of providing better Internet services in the area.
Use of these road allowances is seen as the Municipality's contribution to the project and their
use would not be a monetary expense to the community. The remainder of this submission
provides pertinent information that the Municipality needs to assess this proposal and, if
deemed to be in the best interests of the community, is requested to provide its consent and
concurrence in the form of a resolution or bylaw.

a) Site Requirement: Spectrum Group currently provides NetSpectrum branded fixed
wireless Internet services to users over several telecommunication towers that are
located within certain rural areas of the District Parry Sound including the Municipality of
Magnetawan. During the past few months, Spectrum Group applied for, and was
subsequently awarded, partial funding for the expansion of fixed wireless Internet
infrastructure in Municipality of Magnetawan, in particular the Ahmic Lake area.
Spectrum Group wishes to proceed with this infrastructure development opportunity.

This network expansion proposal includes the installation of three self-support tower
structures in the Ahmic Lake area. Establishing these tower sites at the proposed
locations will greatly improve Internet access in the area and allow potential users to
subscribe to NetSpectrum services. The proposed sites are located on unopened
municipal road allowances and setback a suitable distance so as not to interfere with
existing residential subdivisions. A high-level map showing each location is included
as Attachment #1. A simplified diagram of how the network connects to the user’s
premises is shown on Attachment #2, figure 1.

Spectrum Group is also open to the use of the structures by the Municipality for the
colocation of two-way radio equipment that might be required for the operation of Public
Works and Fire services.
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b) Site Locations: The actual site locations and heights of the three towers proposed are
as follows.

Ahmic Harbour: Lat: 45.6578°, Long. -79.7732°, height 56.1 meters.
Description: Unopened road allowance section between Lot 23 Con. 8 and Lot
23 Con. 9, PIN52086-0319.

Cedar Croft: Lat: 45.6358°, Long. -79.7091°, height 56.1 meters.
Description: Unopened road allowance section between Lot 14 Con. 4 and Lot
14 Con. 5, PIN52084-0341.

Rosskopf: Lat: 45.6235°, Long. -79.6110°, height 33.5 meters.
Description: Unopened road allowance section between Lot 81 Con. B and Lot
84 Con. B, PIN52080-0571.

Detailed topographical map sections of the sites are included as Attachment #3. It
should be noted that two possible site options are being considered for the Cedar Croft
location. The primary site choice offers the best service coverage and will be selected if
vehicular access can be obtained and a hydro line extended from the end of the privately
maintained road that terminates near the eastern end of the unopened road allowance.
Municipal approval is requested for both options.

c) Site Plan: The tower site compound will occupy an area of about 6.1 X 9.1 meters and
be located to one side of the road allowance so as not to prevent use of the corridor for
other activities such as snowmobiling, pedestrian passage, or off-road vehicular access
to adjacent properties. The site would be secured with a locked fence to protect the site
from authorized access. A sketch of a typical site layout is included as Attachment 4.

d) Site Surveys: The position of the site compound on the road allowance will be laid out
by a OLS surveyor. The boundaries of the road allowance near the site will aiso be
staked to ensure that there is no encroachment onto adjacent properties during
construction.

e) Tower and Shelter Profiles: Profiles of the towers are shown on Attachment #5. The
proposed towers are self-support structures (i.e. no guy wires). Radio equipment
associated with the network will be installed on the towers and housed in a small
secured 3X3 meter shelter located at the tower’s base. An image of a typical shelter is
included as figure 2 on Attachment #2.

f) Aviation Obstruction Marking: Spectrum Group does not plan to equip the towers with
white, red, or flashing aviation obstruction lighting as the structures likely do not pose a
significant hazard to aircraft navigation in the area. However, Spectrum Group will have
each tower assessed and conform to any aeronautical safety requirements that may be
mandated by Transport Canada or NAV Canada.

g) Site Hydro Services: Hydro power for the sites will be extended from existing aerial
lines that pass near each location. Hydro extensions will be supported on new poles or
buried as required. Line extensions will be designed by Hydro One and inspected by the
Electrical Safety Autherity (ESA).

h) Site Agreements: Site license agreements will be drafted in January or February and
forwarded to the Municipality by Spectrum Group. These agreements would cover use
of the road allowance and be similar to the one completed for Horn Lake that was signed
in 2012.
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i) Health Canada Safety Code 6: RF output power of the networking equipment
proposed is relatively low. Consequently, the tower and its antennas will not expose the
public to any harmful levels of radio frequency exposure whatsoever and will be installed
and operated on an ongoing basis to comply with Health Canada’s Safety Code 6,
including combined effects of the local spectrum environment. At the site, at ground
level, RF emissions from the sites will be less than one (1) percent of the maximum
allowable level as specified in the Code and emissions will diminish exponentially with
distance.

j) Colocation Opportunities: Spectrum Group is open to colocation and rental
opportunities on most of its towers and shelters including the ones proposed. Typical
collocation users on Spectrum Group’s tower facilities are utilities, municipalities, and
cellular service providers. Spectrum Group will seriously consider any colocation
request on the proposed towers; however, the use must be compatible with the Internet
services being provided from the tower and the structure itself must be able to safely
support the proposed antenna load. This would be confirmed by a comprehensive
structural analysis performed by a competent engineering firm.

if any further information is required to assess this proposal submission, please contact the
undersigned.

Respectfully,

Wayne Lynch
Project Administrator
Spectrum Group

Email: wlynch@spectrumtelecom.ca

Phone: (705) 474-6368, extension 414
Mobile: (705) 491-0575
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Attachments
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Attachment #1

Site Location Map
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Attachment #2
Network Infrastructure

Figure 1: Simplified Biock Diagram of Typical 5 GHz Base Station AP Cluster
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Figure 2: Image of Similar Tower Site Under Construction in 2019




Attachment #3
Proposed Tower Locations

Ahmic Harbour Site, 56.1-Meter Tower
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Attachment #3

Rosskopf Site, New 33.5-Meter Tower
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ATTACHMENT #4
TYPICAL SITE PLAN

BOUNDARY OF ROAD ALLOWANCE
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Attachment #5

Tawer Tower
Note: The configuration and mounting of
anlennas on the tower mast may not be
exactly as shown.
Not to scale
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@ENGN

CENGN ANNOUNCES NORTHERN ONTARIO

BROADBAND PROJECT IN AHMIC
HARBOUR
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Published: January 18, 20217

MULTI-TOWER WIRELESS ACCESS
APPROACH WILL BRING HIGH-
PERFORMANCE INTERNET TO AHMIC
HARBOUR AND AHMIC LAKE AREA

CENGN is announcing the launch of an innovative project that will bring high-performance
broadband access to the village of Ahmic Harbour and the Ahmic Lake Area within the
Municipality of Magnetawan. This project is part of CENGN's Northern Ontario Residential
Broadband program and will serve as a model for high-performance service expansion across
large lakes for other communities across the province.

hitps:/fwww.cengn.ca/cengn-announces-northern-entario-broadband-project-in-ahmic-harbour/ 219
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SPECTRUM TELECOM SELECTED TO PROVIDE
BROADBAND SOLUTION IN AHMIC HARBOUR
AND LAKE AREA

Internet Service Provider, Spectrum Telecom, was selected to address the needs of the Ahmic

Harbour and Ahmic Lake area. Supported by program funding, the service provider will build 3

new self-supporting towers and use both licensed and unlicensed fixed wireless access (FWA)
technologies to bring a range of broadband internet access services to the residents of Ahmic
Lake. The FWA technologies will include 5GHz WIFI and 3.65GHz LTE, allowing for services up
to 50 Mbps Down/10 Mbps Up.

This project promises several benefits, including:

o Multi-tower placement on both sides of the lake to ensure wider coverage for residents,
and superior signal strength for higher speed internet access.

» Self-supporting tower designs with small area requirements, allowing towers to be built on
narrow unused road allowances.

e 50% cost savings over alternative deployment options.

o Fast network deployment timeframe, becoming operationa! by end of 2021.

QUOTES

“CENGN is pleased to work with our partners to bring reliable, high-speed broadband internet
access to the under-served area of Ahmic Lake,” said Jean-Charles Fahmy, President and CEQ
of CENGN. “This project identifies key innovation approaches to offering significantly improved
broadband coverage across large lakes. By supporting and documenting Spectrum Telecom'’s
implementation of broadband internet services at Ahmic Lake, we will gain a strong blueprint to
help address the business and technological challenges of similar communities in Northern
Ontario and across the province”’

“Access to reliable broadband internet is essential for all Ontarians, no matter where they live.
Businesses, families, schools and hospitals in rural and Northern communities need fast

https:/iwww.cengn.calcengn-announces-northem-ontario-broadband-project-in-ahmic-harbour/ a9
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connections just as much as in urban areas,” said Vic Fedeli, Minister of Economic
Development, Job Creation, and Trade. “This innovative new project will mean secure and
reliable internet connectivity for the Ahmic Lake Area, bringing long-overdue cost-effective and
high-speed solutions for those who live and work in the region.’

“Now more than ever, we see the importance of broadband in underserved and unserved
communities like Ahmic Harbour” said Laurie Scott, Minister of Infrastructure. “The digital
divide is real and magnified during this COVID -19 global pandemic. | understand this fult well
coming from a rural community. This investment continues to build on Ontario’s commitment to
connecting people and reducing that digital divide. We are moving as fast as we can to get
people the services that they need”

“The Municipality of Magnetawan is very excited to have been selected to participate in a
CENGN program that encourages the development of broadband infrastructure in our
municipality” stated Sam Dunnett, Mayor of the Municipality of Magnetawan. “The strategic
location of these 3 new towers in the Ahmic Lake Area, and the upgrade of the existing tower in
Magnetawan, is a leap forward in getting us good coverage throughout the Municipality.
Promoting the development of good community-wide broadband infrastructure that enables
our residents to have better access to services such as e-health, online learning, e-commerce,
as well as the ability to work efficiently from home, has always been a priority for our Council
and Administration. The COVID-19 pandemic has certainly brought that goal into sharper
focus. Funding and assistance provided by CENGN is a catalyst that enables these kinds of
projects to proceed quickly where there wouldn't otherwise be a business case. This initiative
will certainly help foster economic growth and retention of our population base, two issues we
see as being very important.”

“Spectrum Telecom is thrilled to be selected to participate in this important initiative to develop
broadband infrastructure within the Municipality of Magnetawan,” said Geoffrey Hatton,
President and CEO of Spectrum Telecom Group. “Being based in the region, Spectrum Telecom
has developed significant expertise in the deployment of leading-edge wireless technology and
broadband infrastructure throughout the many rural and remote regions of Northern Ontario,
and we are up to the challenges this presents. Through the deployment of innovative
technology, our organization has provided a variety of essential telecommunication services in

https:#iwww.cengn.ca/cengn-announces-northem-ontario-broadband-project-in-ahmic-harbour/ 4/9
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the area for many years, and our NETSPECTRUM division is excited and eager to further expand
its role in providing high-speed Internet services in this progressive community. We are looking
forward to working with CENGN and the Municipality on this very worthwhile project.”

THE NEXT GENERATION NETWORK PROGRAM
(NGNP)

This project is part of the Next Generation Network Program (NGNP), an Ontario government
program powered by CENGN in partnership with the Ontario Centre of Innovation, which helps
Ontario companies develop and demonstrate new wired and wireless technology, products and
services. Other projects in the program are focused on smart mining, smart agriculture and
autonomous vehicles.

QUICK FACTS

¢ Ontario has committed $63.3 million over five years to the NGNP, which is being delivered
through a partnership between CENGN, Canada'’s Centre of Excellence in Next-Generation
Networks, and the Ontario Centre of Innovation.

¢ This initiative aligns with Up To Speed: Ontario’s Broadband and Cellular Action Plan,
delivered by the Ministry of Infrastructure.

e This project is part of the Rural Ontario Residential Broadband program, under the NGNP.
CENGN is currently evaluating new project proposals and communities for upcoming
rounds of the program.

¢ Broadband is a federally regulated sector and telecommunications companies provide the
services. Ontario is working with funding partners like the Federal government,
municipalities and other investors to deliver broadband to our underserved and unserved
communities.

CONTACT

Rick Penwarden
Senior Manager, Marketing

hitps:/fwww.cengn.ca/cengn-announces-northem-ontario-broadband-project-in-ahmic-harbour/ 59
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CENGN -Canada’s Centre of Excellence in Next Generation Networks
613-963-1200 ex:329
rick.penwarden@cengn.ca

RESOURCES

CENGN Northern Ontario Residential Broadband Program
https.//www.cengn.ca/northern-ontario-broadband-program/

Spectrum Telecom
https://spectrumtelecom.ca/

NetSpectrum Internet Solutions
https://netspectrum.ca/

Municipality of Magnetawan
https://magnetawan.com/

Next-Generation Network Program
https:/www.cengn.ca/next-generation-network-program-en/

Ministry of Economic Development Job Creation and Trade
https://www.ontario.ca/page/ministry-economic-development-job-creation-trade

Rick Penwarden

Rick is a proud member of the Ottawa research and technology
community, having an extensive background in marketing research and
marketing strategy. Through his experience with startup businesses and
not-for-profit organizations, Rick has become adept at building a
company’s marketing team and public presence from the ground up. Rick brings his
passion and positivity to the workplace, looking for new ways to optimize online traffic, key
messaging, and event opportunities to grow branding and credibility. Whether it is public

hitps://www.cengn.ca/cengn-announces-northem-ontaric-broadband-project-in-ahmic-harbour/
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relations and press coordination, or carrying out market analysis and data collection for
actionable insights, Rick brings a level of expertise to ensure marketing is carried out in a
way that drives results.

in’

CATEGORIES

5G
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Blog
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COVID-19
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News
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Students
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Videos
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DECEMBER 22: QUEEN'S PARTNERSHIPS AND INNOVATION HELPS PRI

Tweets by @cencNCanada

CENGNCanada
¢ @CENGNCanada

CENGN is thrilled to be taking on a new
upcoming project with #Canadiantech
company #COSM! #COSM strives to
personalize and improve care for women
affected by pelvic floor disorder.

To learn more about #COSM check out:
cengn.ca/cosm/

COSM - CENGN
cengn.ca =

Embed View on Twitter

Members & Parthers Commercialization Services Academia &
Students Accessibility Contact Us

© 2027 Centre of Excellence in Next Generation Networks | All Rights Reserved
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CENGN Overview

Detailed Project Overview for Ahmic Harbour and Ahmic Lake



CENGN Vision and Mission

Advancing global technology innovation for the
prosperity of all Canadians

CENGN drives technology innovation and industry
growth through our test bed, technical expertise, talent
development, and partner ecosystem

Detailed Project Overview for Ahmic Harbour and Ahmic Lake




Solidifying Canada’s Leadership in Networking
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>N Innovative Teck :@ Validation in Real IIII GDP Growth
! Solutions = Environments

Job Growth
]

o CENGN enables innovative tech solutions through
@r@ its Rural & Northern Ontario Residential Broadband

== Program

CENGN




Residential Broadband Projects Underway

“ IREM - Carlin Township (near Parry Sound)

4 More Northern Projects Planned : Microwave middle km; FTTH
. * Networl erational — FTTH Installs
4 More Rural Projects Planned Ongoing =
7 ¢ Launch and PR issued Dec 2019
L i + lIron Bridge {near Sault Ste Marie)
' *  Hybrid FWA incl. TVWS
e » Network Operational - FWA Installs
. Thunder Bay Ongoing
S B, AL ¢ Press Release issued Jun 16%, 2020
Superior
National Forest » Dawn Euphemia Township (near Chatham-Kent)
*  Multiple FWA: SGI-?Z F1, 24GHz MW,
3.65GHz LTE, 60GHz; FTTH in one village
O andrve *  5GHz Service Operational, FWA installs
M e Ongoing Fibre Conduit Installation in
Susdbury R rogre:
{ = lron Bridge = Bress Release issued Aug 11, 2020
MINNESOTA : "*ﬁ-: =
p = Ah ﬂhbour * Halton Region {Rural Milton Area)
St Cloud iy = Park ity » Hybrid FIWA 60 GHz, 5 GHz WIFI heavily
\ : = Carling Township e meshed, distributed pole-based architecture
Minneapolis | . Plannmg underway
o = Press Release issued Nov 6%, 2020
WISCRRSIN CraerSay § 3 +  Ahmic Harbour and Ahmic Lake
—— oshilgh g Kingstonag® «  Hybrid FWA: 5.0 GHz WIFI, 3.65 GHz LTE
£ Y £ « Planning Underway
L) T -
B Halto" Region _ o * Funding Agreement signed
- Mnssnssauga ' - *  Press Release Issued Jan, 18%. 2021
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Compile Collection of Blueprints for Broadband Innovation

B
]

Submarine Coble 50GHz + 5GHz 3.65 GHx LTE Fibre Plowed Hybrid-Rodie
+ 3 Tawer WIFI Backup + 5GHz + FTTH into Roadside Solutions
] ey =

=
il 5

NE

Collection of Blueprints
for
Broadband Solutions
For Small Northern
and Rural
Communities

High on Innovation

Low on Cost

Detailed Project Overview for Ahmic Harbour and Ahmic Lake



Focusing on Micro-Projects

* Many small northern & rural communities only have 100-300 permanent
or year-round homes within a 3-5 km radius of the centre of the hamlet

or village
e Some communities double the number of users in the summer months

Key Properties of Micro-Projects

» These communities are too small to justify more than $150,000 - $500,000 Investment by WISPs
» $150,000 to $500,000 contribution by government funding can launch the project

» ROI typically can be within 2-4 years with 50% government funding

» Excellent service result for community with on-going investment by ISP

* Single committed small technology company or WISP makes sense for very small communities

Detailed Project Overview for Ahmic Harbour and Ahmic Lake




Project Overview

Detailed Project Overview for Ahmic Harbour and Ahmic Lake




Northern Project#3 = Problem Statement

.-:' o= 1 A . L _.__. ) ” -r'.l-.-_

§
L

Village of AhtiiesHarbour

Ahmic Lakc Arca

The technology design proposed for the project must extend broadband services from an existing broadband POP
in a waterfront community to nearby homes or residences, with limited or no broadband high-speed internet
access, that are across and surrounding a large nearby waterbody (such as a lake, river, or extended wetland).

The required solution will extend broadband capacity directly from an existing broadband POP within the
selected host northern Ontario waterfront community, or using a network of extended POPs, access the outlying
waterfront and nearby homes to extend residential broadband access for homes and cottages up to 3-5 km away .

Detailed Project Overview for Ahmic Harbour and Ahmic Lake




Municipality of Magnetawan
- Ahmic Harbour/Ahmic Lake Selected

J Primary POP will be extended from the
( ) Village of Magnetawan to Ahmic Harbour

\/ Both communities have significant
broadband deficiencies

R - J Second POP access in Dunchurch for
Harbour - - z e Sy o Wite g Internet Backhaul

JE tower options exist

)
.

;) -*-'__',V:illcgﬁ_- - i O Municipal tower, ond Net Spectrum

\/ Larger water body and number of
( ) homes on Ahmic Lake

J Lots of opportunities for subsequent
O phases to expand

Detailed Project Overview for Ahmic Harbour and Ahmic Lake




Village of Ahmic Harbour

Municipality of
Magnetawan

Vlllage of Ahmic Harbour
At least 50 homes in the village area
» 100s of homes and cottages across the lake
* Homes extend both directions down the
arm and across the lake
« Opportunity as either a primary funded or

secondary unfunded phase

Ahmic Lake
+ Large Number of homes and Cottages
across and down the lake from the village

Detailed Project Overview for Ahmic Harbour and Ahmic Lake




Ahmic Lake

Munici of Loy Libe
‘_g:l—--i—'--r -

» Large Number of homes and Cottages across and ‘
down the lake from the village A

* Northern arm of Ahmic Lake north of Highway 124
also has a high number of homes and cottages

|

» Beaver Lake having many homes and cottages is also
an expansion project option

» Many expansion phases possible down the length of
the lake Il

Detailed Project Overview for Ahmic Harbour and Ahmic Lake



Technology Overview
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Technology Overview

Combination of 3.65 GHz and 5.0 GHz Wireless Solution Proposed | Strengths of Spectrum Telecom

» Combination of wireless technology for distribution/last km (\/} Local ISP
« Prepared to use an optical POP location in a community and
extend the POP out to the community using wireless network C\‘)/ Well Established and Experienced
« Building 3 towers on both sides of Ahmic Lake - 130 towers across northern Ontario
@ Northern Ontario Experience
Using Hybrid Radio Solutions - Many communities across northern Ontario
« Proposed mix of radio technology to deal with unique \/ Head Office in Sudbury. Branch offices in North
community conditions ( } Bay, Timmons, Sault Ste. Marie, Thunder Bay,

» 25/5 service using LTE internet access and Kenora.

* 50/10 service using 5.0GHz internet access @/ Detailed understanding of municipal permitting,

ISED licensing, tower approvals, and hydro pole

Self-supporting Tower Design Proposed access requirements.
+ Well suited to unused road allowance sites along the lake (\/ ) WEELIE R vl Ul LS :
coverage and narrow road allowance tower sites.

cottage-access roads
{\/ } In-house tower site acquisition department

Detailed Project Overview for Ahmic Harbour and Ahmic Lake




Spectrum
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Detailed Project Overview for Ahmic Harbour and Ahmic Lake

Telecom — Network Design

3 new tower sites proposed

Overlapping radio coverage to
reduce radio shadows

2nd Tower will also extend
coverage to Beaver Lake

Coverage will extend across
entire Ahmic Lake territory

Upgrades to the existing site in
Village of Magnetawan will
also increase services there to
50/10

Dual internet back-haul points,
from Magnetawan and
Dunchurch




Advantages of Multi-Tower Radio Design

@/ Interconnection of Sites for Higher Reliability

@/ Radio Signals from Different Directions to reduce
or eliminate radio shadows, more reliable service

C\‘)/ Options for Redundant Internet Backhaul to
improve reliability and do load sharing

®/ Higher bandwidth internet access because stronger
signals are available for internet access.

Much wider coverage down each arm of Ahmic Lake
@/ will improve coverage for both seasonal and permanent
residents.

Detailed Project Overview for Ahmic Harbour and Ahmic Lake




Self-Supporting Towers Proposed

Ahmic Harbour and Cedar Croft
Tower Design

P rofbe W0
Ahmic Hrtiour ang Cadar Croft
Towers

Rosskopf Tower =
Design

A4
Profibe S5
Rosskont Towst

I

Sumer Rie MARL 134 P

100 ft Tgwer 184 'ﬁ Tower

L]
Cpmtr Fipaldpn ———————

St T ELET HID £ i

» Higher cost but significantly smaller
footprint

» Towers fit on narrow unused road
allowances where guyed towers
would not fit

» Spacious secure climate-controlied
equipment shed for each tower

« Will also use
existing 300 fti.
guyed tower in
village of
Magnetawan




Radio Equipment to be Deployed

- E— pmpasob Highcain  * Hybrid fixed wireless
Subscnber Module

£ |2 solution
e men (MUY —~— -
o 131 « Supports 5.0 GHz
N = ~ Unlicensed and 3.65 GHz
Equprmert ;W‘ﬂ Licensed services
"]r Wi-Fi Router
\ « Range of services offered

- 1.5 Mbps — 10 Mbps

o e
; / internet access
NetSpectrum i S = . .
P Network  Cua o banmperee e 'y I 25/5 LTE internet access
2 « New 50/10 internet access

quipment Proposed

Cambium Networks E
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Technology Innovation

(\/) Multi-tower Placement on Both Sides of Ahmic Lake
= Ensure wider coverage of entire lake shores and minimizes radio shadow impacts at shorelines

(\/, Self-supporting Tower Design to Minimize Tower Footprint
« Small tower footprint allows tower to fit on unused road allowances

@/ 4 Tower Design Offers Ability to Mesh and Triangulate for High Resiliency

(\/' Dual Internet Backhaul for High Availability and Load-sharing
* Access to dual internet gateways in Sudbury, and 3" internet gateway in North Bay

@ 50/10 Access Point Support with Low Latency
= Support for up to 238 subscribers per Access Point sector
= Low latency (10ms is typical)
= Encrypted Links
s Multi-user MIMO

Detailed Project Overview for Ahmic Harbour and Ahmic Lake




New Service Connections

Detailed Project Overview for Ahmic Harbour and Ahmic Lake



Your Local Community ISP Spectrum Telecom

Headquartered in Local wireless Internet Service Provider (ISP) for Magnetawan areaq,

Sudbury, Ontario committed to provide high quality, high bandwidth, and affordably
! priced internet access.

Experienced wireless residential and commercial Internet Service Provider (ISP)

Multiple wireless options to maximize service quality, download speeds and customer satisfaction.

High quality protected network design to ensure your access to the internet stays up

Affordably priced high-performance broadband access — no data cap, low prices, no contract

« Great customer support and service — based in Sudbury, with local support staff in the area

Detailed Project Overview for Ahmic Harbour and Ahmic Lake



New Service Details for the
Three Communities

Detailed Project Overview for Ahmic Harbour and Ahmic Lake



New Internet Access Services for the Community

Residential Broadband Internet Packages

» Existing Wireless Residential Internet Access

* 1.5 Mbps Download / 0.5 Mbps Upload (Unlimited Data) $ 49.95 per Month
« 3 Mbps Download / 0.6 Mbps Upload (Unlimited Data) $ 62.95 per Month
« 5 Mbps Download / 1 Mbps Upload (Unlimited Data) $ 94.95 per Month
« 10 Mbps Download / 2 Mbps Upload (Unlimited Data) $ 125.95 per Month
+ New Wireless Residential Internet Access
» 25 Mbps Download / 5 Mbps Upload (Unlimited Data) $ 99.95 per Month]
» 50 Mbps Download / 10 Mbps Upload (Unlimited Data) $ 125.95 per Month

Detailed Project Overview for Ahmic Harbour and Ahmic Lake



Schedule Overview

Detailed Project Overview for Ahmic Harbour and Ahmic Lake



Deployment Schedule Overview

Start Date End Date

Project Milestones

Municipal Coordination January 04, 2021 March 31, 2021
Engineering December 01, 2021 June 31, 2021
Construction March 31, 2021 July 31, 2021
Network Deployment July 05, 2021 September 30,2021

Detailed Project Overview for Ahmic Harbour and Ahmic Lake



Testing Your Internet Access Performance in Ahmic
Harbour and Ahmic Lake
INTERNET Your Communit MLAB
@E:OME “Logo Here ’

SEiE _— CENGN will be paying for an Internet Performance Tool
customized for Magnetawan, Ahmic Lake, and Ahmic Harbour

My intenst Performance Test

Yot 0P m, 12650 10005 Varty Tae tiiTasta0n Etlo_ ST If 30, B4 CRC SEMT 15 Cagan
1 yOu e 10 VDT U8 Of & SEON el el ke, S
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Offers visual representation of how the existing service is
O - O performing for the community

Allows tracking of improvement as more residents get
connected to the new services

Monitors connection for up to a year after installation

No charge to use the tool for residents

No charge to use the tool for the community



Visvalizing Your Internet Access Performance Improvements
CIrQ. e Before MLAE After _MLAE

Sage o || e
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Community Benefits of Project

High-speed Reliable Broadband Internet Services to Underserved Residents
= Fixed wireless access to the home for up to residents
= No data cap!! Range of internet access charges.

<\/’ Multiple Wireless Options for Access to Residents

Y,
@

" Choice of technology depending on speed of access desired

This technology solution could be extended to the other nearby communities easily
= Significantly reduced incremental cost per community

New 25/5 and 50/10 Internet Access Services for Village of Ahmic Harbour and Ahmic Lake Area
= No data cap

(\/’ New 25/5 and 50/10 Internet Access Services for Village of Magnetawan

= No data cap

Detailed Project Overview for Ahmic Harbour and Ahmic Lake



THANK YOU!

Kirby Koster
Senior Manager — Broadband Programs

613-291-0707




N e
REPORT TO COUNCIL
Municipality of
Magnetawan

To: Mayor and Council
From: Laura Brandt, Acting Deputy Clerk
Date of Meeting: February 3 2021
Report Title: Memorial Sanctuary at Chapman Cemetery

Recommendation: That Council receives and approves this report as presented and directs staff to meet
with the Cemetery Board to discuss the proposed memorial sanctuary.

Background: Less and less people are considering traditional burials and are instead looking for other
options to honour and have a sacred space to feel connected with loved ones that have passed on; for
example: planting a tree, planting a garden, dedicating a bench, engraving rocks located in a tranquil
outdoor space. This also rings true for our residents who may not be able to visit a loved one’s grave site
as it could be located out of Province or out of Country.

Evaluation: The most suitable location at the Chapman Cemetery would be in the south corner. This
location will ensure that the memorial sanctuary can be designed in a way that would accommodate the
expansion of extra burial plots if needed in the future.

Staff recommends hiring an arborist to identify the health of the existing trees and which trees would be
good candidates for removal. Currently there is fencing surrounding the Chapman Cemetery. Staff
recommends removing some or all the fencing surrounding that area to make an entrance into the
proposed memorial sanctuary. By removal of the fencing and trees, the planting of grass, flowers,
landscaping, installation of benches and signage we will ensure that the memorial sanctuary is a place of
reflection for all of those who choose to use it.

Some clearing of fallen trees, the removal of fencing, landscaping, grass planting and installation of benches
can be done in house. Due to the dense bush clearing of the proposed site may need to be performed by a
logging company or arborist.

A commemorative tree planting program could be launched, similar to the one the Town of Parry Sound
has which allows residents to purchase a commemorative package for $850 which includes a tree, a
memorial plaque, and the planting of the tree. Plaques, benches, and trees can be purchased from local
businesses, quarries, and nurseries in the area. As well the continued planting of new trees and the removal
of older diseased trees will ensure the sustainability of the memoarial sanctuary for residents to come.
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Financial Implications: Estimated costs to consider would be the removal of trees, landscaping, removal of
fencing purchasing of signs, and purchasing of benches.

Removal of trees $10, 000
Landscaping $ 6,000
Removal of fencing $ 2,000
Sign S 2,000
Total Estimated Cost $20,000

Staff estimates costs to be $20,000 to complete the proposed commemorative park.
Staff Recommendations: Staff recommends working closely with the Chapman Cemetery Board to begin
the process for creating a Memorial Sanctuary at the Chapman Cemetery and that this project be included

in the 2021 budget with funds being drawn from the Community Enhancement Reserve Funds.

Respectfully Submitted,

Ltaura Brandt
Acting Deputy Clerk

Page 2



Page 4.



Page 3






Whitestone Nursing Station
Proposed Expansion -
Update

Update to Magnetawan Council
February 2021




The Case for Expansion

» Rapid growth (e.g., 50% from 2018 to 2019)
in patient visits:
- Population growth and aging

- Service enhancements (more staff, broader scope of
practice for nurse practitioners)

- Infection controls associated with pandemic




The Case for Expansion (cont’d)

» Growth projected to continue:

- Application for new funding from Ministry of Health
for more staff

- Expected expanded role of Nurse Practitioner-Led
Clinics with introduction of Ontario Health Teams

Our Nursing Station has grown into
a significant multi-disciplinary
clinic, and that growth is expected
to continue.




Immediate Benefits to our

Communities

» Safer care:
- Space for infection control protocols

» Improved access to care (easier scheduling):
o Nurse practitioner
> Physiotherapist
- Social worker
- Mental health and addictions counsellor
- Registered nurse
» Increased capacity to meet demand for
existing services:
+ Subject to additional funding from Ministry of Health




Other Potential Benefits for our
Communities

» Possible new health care services:
- Other health providers (e.g., massage therapist,
pharmacist) (depending on interest)
» Possible new wellness services:

- Health and wellness education seminars

- Service enhancements (depending on Ontario
Health Team initiatives)




Space Needs Assessment

» Developed based on:
o Current pressures at existing site

- Discussions with other Nursing Stations that have
expanded recently

o Input from West Parry Sound Health Centre
regarding potential role within an Ontario Health
Team

- Expectations of new - and potentially permanent -
infection control protocols for clinics




The Proposed Expansion

» Initial estimated footprint (1,500 sf addition)
reduced by:
- Moving some required space to basement

- Removing a conference/meeting room (based on
ability to access

- Some reconfiguration in the plan

» Total estimated space: 1,000 sf above ground
with full basement
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DRAFT Proposed Financing Plan

Funding 2022 2022
Municipality of Whitestone =~~~ = 5 80000 S 80,000
Township of McKellar T 30000 S 30,000
Municipality of Magnetawan S 30,000 s 30,000
ICIP Grant S e 100000
Safe ReStart Funds*

(1* round of funding) 5 _____________________ 85000 ______________________________
Safe ReStart Funds

(2" round of funding) % _____________________ ??i??? _____________________________________________
Existing Funds raised (WPSHC

Foundation and Bingo) 5 _____ 1?.’909 _____________________________________________ |
New Fundraising (Nursing Station 8 100.000
Committee) '

$ 460,000 S 240,000 _$ 700,000

*Total received - $238,000 (remainder $153,000

to Municipal Office expansion)
11



Next Steps

» Presentation to McKellar Council (Feb 9,
2021)

» ldentify other funding opportunities
» Begin planning for local fundraising campaign

12



Our Ask

» A financial contribution of:
> $30,000in 2021/22 and
o $30,000 in 2022/23

» Assistance in local fundraising activities:
> Link on municipal website
o Inclusion in newsletter or related mailings

- Other activities as identified by our fundraising
team

13



Thank you for your time
and consideration.

Questions? Comments?
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2021
GL Number Description 2020 2020 Department
Actual Budgeted Estimate
Expenditures —

16-801 Salaries & Benefits $130,634.04 | $148,480 $225,600 |Rellects the completion of the CAEDA CIINO Agreement |
16-804-001 _ |Office Supplies $3,750.00 | _ $1,745 $3,000 |See Line Breakdown
16-804-005 _ JAudit & Accountant Fees $4,000.00 $4,000 $4,000

[ 16-804-010  |Advertising & Promotion $3,950.00 $3,700 $3,550
[ 16-804-020  [Telephone $2,200.00 $2,500 $2,500

16-804-025 _ [Website $4,900.00 $5,350 $9,050 [oee Line Breakdown
16-804-030 _ |Events & Seminars $600.00 ~$2,000 $4,000

16-804-040 |Training & Workshops $4,282.26 $4,240 $4,000 |See Line Breakdown
16-804-050  |Travel $3,786,00 $5,000 $6,000
16-804-060 [Office Rental $0.00 $0 $0
16-804-062 [Regional Relief & ﬁecoveryjPFogram ~ $26,600.00 $26,600 30
16-804-063 _ JAlmaguin Harvest Spin B $60,000 $45,000
16-804-064 JAlmaguin Brand Strategy  $33.090.49 | $35,040 $34,000

16-804-065__|Regional Projects $5,500.00 $10,392 $14,000 |See Line Breakdown
16-804-067 |CAEDA expenses paid to Strong $10,000.00 $20,000 30
16-804-070 [Transfer to EDC Reserve B $0.00 $0 50
Total Regional Economic Development expenditures $245,972.09 $329,047 $354,700
Total Regional Economic Development] ($25,051.97) $0 0

Staff was able to get an different interpretation of what can be claimed on the CIINO grant so that they would pay 84.27% of all salaries plus 20% benefits this increases the
CIINO grant from $100,000 to $136,100 giving the department the money needed to implement the proposed work plan for 2021,
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2021 Budget Sheets - Actuals as of December 31st, 2020
Regional Economic Development

Operating Budget

2020 2021
GL Number Description Projected 2020 Department Notes
Actual Budgeted Estimate
EQVQI'II.IBS N
75370 |Municipal & Chamber Contributions
Armour ($10,000.00) (514,226)] ($10,000)
[Burk's Falls {$10,000.00) {$10,000)] {$10,000)
Toly (35,000.00)] _ ($6,000)] (35,000)
I'Magnetawan (310,000.00)] _ ($10,000)] ($10,000)]
[Perry (310,000.00)]  ($14,226)] ($10,000)]
|Powassan {$10,000.00)]  ($10,000) {$10,000)]
Ryerson ($10,000.00)] (310,000) ($70,000)]
South River {$10,000.00)]  ($10,000) {$10,000)]
Strong {$10,000.00)] _ (510,000 ($10,000)]
Sundridge ($10,000.00)] (510,000 ($10,000)]
Chamber of Commerce ($10,000.00)] _ (514,226) ($10,000)]
Total Municipal & Chamber Contri, (5105,000.00)] (3118,678)] _ (5105,000)]
15-370-5__|User fees - Almaguin Harvest Spin $0.001 (510,000 ($10,000){ }
15-371 CIINO Funding ($68,505.00) ($72,945) {$136,100)|Represents 84.27% of total salaries + 20% in benefits,
15-371-2 __ |FedNor - Almaguin Harvest Spin ($25,000) ($20,500)
FedNor - Almaguin Brand Strategy 0.00 $0 ($30,600)
~ 15-371-5___JOBIAA Funding - Intem $16,819.18)]  ($10,044) ($5.000)
15-371-8 NECO - Regional Relief & Recovery 26,600.00)] (326,600)] $0
15-372 NOHEC Funding - Intem (323,856.70) ($24,500)| ($32,500)
15-372-1 NQOHFC - Aimaguin Harvest Spin $0.00 {$15,000) (5575,000)
15-372-2 __ |NOHFC - Almaguin Brand Strategy (324.917.87)]  (526.280)] $0
NOHFC - Aimaguin Housing Strateg $0.00 $0 $0
Total Regional Economic Development revenues| ($271,024.06)] ($329,047)] __ ($354,700)
|




2021 ACED Regional Economic Development

Accounts Summary

[ GL Number_|Expenditures Jitem Cost Budget AMT
16-804-001 [Office Supplies $3,000
Office 365 (5 user)| $ 100
Kaspersky A/V {5 user)| % 100
Survey Monkey| $ 460
Adobe Creative Cloud| $ 985
MTCS'upplies $ 1,355
Total 3,000
16-804-010 |Advertising & Promotion (General) $3,550
16-804-025 |Website $9,050
Domain, hosting & email fees (2 sites) 550
Website maintenance allowance 1,500
4C - AH Tourism Improvements 7,000
Total| 9,050
16-804-030 |JEvents & Seminars $4,000
16-804-040 [Training & Workshops $4,000
EDCO & EDAC memberships] $ 1,500
"EDAC Year 2 - G&M Officer| $ 1,150
General Admission Fees| $ 1,350
Total] $ 4,000
16-804-063 JAlmaguin Harvest Spin $45,000
[16-804-064_JAImaguin Brand Strategy $34,000
16-804-065 F!ggional Projects . . $14,000
2A - Community GRO{ § 1,500
_ 20_-Regional Rec| $ 1,500
3E - AHCC Engagement] $ 2,000
4B - Ag Strategy Implementation| $ 5,000
4D - Shop in Almaguin | $ 4,000
Total| $ 14,000
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VILLAGE OF BURK’S FALLS

172 Ontario Street ® PO Box 160 e Burk's Falls ON POA 1CO
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Report from General Government

RECOMMENDATIONS
That the Almaguin Highlands Regional Recreation Committee, with assistance from ACED, invest in the
mobile application Driftscape to promote the Almaguin Highlands on a regional level.

Regional Recreation Committee Background
The Almaguin Highlands Regional Recreation Committee is a group of representatives from.
- The Township of Perry
- The Village of Burk’s Falls
- The Municipality of Magnetawan
- The Toewnship of Strong/Sundridge
The Township of Ryerson

What is Driftscape?

“Driftscape is a mobile app that provides a platform for local organizations to share site-specific stories,
tours, and events. The app is free for users, and it provides a great way to explore what's around
you. Simply select what you're interested in and start walking. You'll be notified when there’s
something nearby. For organizations, Driftscape is a powerful tool to help you get your stories out
there. Visit our partner page to find out more about what Driftscape can do for you.”
www.driftscape.com/.

Our Vision

Driftscape would be a great opportunity to get the Almaguin Highlands on the map. With its many features
that showcase Places, Events, and Tours alongside it's Augmented Reality feature our tourists are going to
have an interactive way to explore and learn about our rich history. in light of COVID-19, Driftscape will
allow us to go paperless giving tourists the option to explore without having to browse through brochures
that multiple other hands have touched.

How we plan to implement this project

In addition to our current partners we hope to add ACED, the Village of South River, and Township of
Kearney. After our committee saw a presentation from a Driftscape representative all parties are eager to
make this project a reality. We have reached out to ACED already and they are interested in helping where
needed. It is important to note that the more partners we bring on board the more affordable the project
will be and the more area we will be able to promote across Almaguin. Once all parties confirm, we plan to
execute the Drifscape project with the following steps.

1. A Regional Recreation Committee meeting will be held to appoint one representative from each
municipality/partner to be a Driftscape administrator

2. Eachrepresentative will be responsible for organizing their own points of interest (POI) with their
Council/Superiors
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3. We plan to start with trails, beaches, boat launches, parks, etc. for points of interest and expand to
theatres, groceries stores, stand-alone businesses, attractions, and facilities

4. The committee will meet monthly until the project is launched and then as needed to approve all
materials entered into the application to ensure we all keep updated with appropriate information
in the app

5. Each partner will have their own representative from the Driftscape company to assist in uploading
and organizing all materials once approved by the committee

6. The materials put into the application will be meant to highlight parks and recreation, infrastructure
as well as culture and history while promoting a fun and interactive touring experience

7. Once the app is up and running, we plan to reach out to local businesses to get them into the app

8. Costsincluded in the Driftscape package is $75.00/year for 25 Points of Interest, this means that
should a business want to come on board to promote their business on the map they would be
expected to pay a minimum of $36.00 per year plus an admininstration fee

9. Should a business request to be added into the application with a $36.00 a year fee we would add a
$14.00 administration fee and charge $50.00 per year for a business to advertise and be seen on the
application

PROJECT EXPECTATIONS
Regional Recreation Committee/ Municipal partner expectations

» Attend monthly meetings via Zoom until the project is live in the Driftscape application

o Gather 25 points of interest each to launch the project

e Always have additional POI's and information approved by the Committee before it goes into the
app

Additional businesses that want into the application must be approved by the committee

Attend regularly scheduled meetings to ensure information is kept up to date

Keep up with annual payments

Commit to a three year partnership

PLEASE NOTE: Any partner that choses to include a business on their own is welcome to without
charging the business

®» & & & @

Business/Additional POI Expectations

e Must be approved by the Committee at a formal meeting

¢ Will be charged an annual fee of $50.00 each

e Must advertise the Driftscape application in their store window

e Must have brochures available in store if needed by customers & tourists

PROJECT COSTS - We have two options to invest in the driftscape application. Please see below.

Option #1 - Plus plan - $1788.00/year

Option one divided between our current 5 partners would share use of the application, 25 POI's, 3
administrators and all other features as listed in the blue chart. Ideally, each partner would start out with
their own 25 POI's which means right away we would be adding an additional 100 POI's at $40.00 each that
would cost an additional $4000. We would also request an additional 2 Admin users to allow one per
partner (5 total).



Option #2 - Premium plan - $4188/year
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Option number two would greatly increase the amount of POI’s. We would have to purchase an additional
50 POI's at $40.00 each that would cost an additional $2000 and we would not have to add any Admin

$1788/year $4,188/year

Users.

Both options listed above are fully customizable to fit our
needs however, as the premium plan’s price is higher you
get more value for the price you pay.

If we go with the Plus plan it would cost $357.60 per year
per partner (5) before we add onto the plan. If we go with
the Premium plan it would cost $837.60 per year per
partner (6) before adding to the plan.

For example, we plan to have each municipal partner start
with 25 Points of Interest (POI). If you refer to the 2™ chart
listed below to have each municipal partner start with 25
POI on the Plus plan it would cost $1157.60 annually per
municipality and if we did the same with the Premium plan
it would cost $1237.60 which is a difference of $80.00. As
shown in the blue chart we would be spending an extra
$80.00 for the additional items that come incfuded in the
Premium plan compared to the Plus plan for an overall
greater benefit for the price.

OPTIONS / END WITH RECOMMENDED OUTCOME

The Premium Plan is the recommended option when
divided between the current six partners. It has the best
value far the price and is the recommended option. This
will allow a great base for the project and a lower amount
of additional add on items to get started. All partners are
welcome to add additional items on their own dime if
they wish to do so. It's time to get Almaguin back on the
map and showcase this region as the ultimate tourist
destination in Northern Ontario. With our current and
possible future partners, we can make Driftscape a reality
and increase tourism for years to come.

Signatlre, Department
Lacey Stevens - Recreation Coordinator

1 Unique Branded layer

25 Points on the Map
3 Admin Users
Location notifications
External Links
Hashiag Feature
Tours
Audio and Video
Advanced Analytics
1 Custom Deep Link

1 Standard Content

1 Unique Branded Layer and

4 custom layers
75 Points on the Map
5 Admin Users
Location notifications
External Links
Hashtag Feature
Tours
Audio and Video
Advanced Analytics
3 Custom Deep Links

3 Advanced Content

Promolion Promolions (news
notification within app)
Unique Customizable
Micro-Region
Plan Plus $1788
Add PO1 {25 Per Municipality) $4000.00
125-25= 100 x $40.00 =
Total $4000 + $1788 = $5788.00
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| 125-75=50x$4000= | ]
Total 52000 + $4188 - ~ $e1s8 |
Total Per Municipality / 5 = $1237.60 |
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dnft Sc:ape HOME PARTNER WITH US NEWS FAQ

Driftscape 3.0 brings to you Quests!

Help your locals and visitors explore your destination in a unique new way with Driftscape Quests - A
Scavenger Hunt feature. Click here to find out more.
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dnftscape‘“

TOUR. EXPLORE. DISCOVER.

Learn about where you are,
on your own schedule,
from diverse local experts.

TOUR: Hear Kensington Tour

This tour invites you o explore Kensington
Market through music and storytalling
Featuring interviews with local muswkians
including Jason Collett, Ron Hawkens,
Andrew Cash, Delta Will, Abdoeminal and Got any
more. You'll hear songs and stories about |

the nasghbourhood. and expanence [ help
soundscapes woven together in a series of |

immersive vignettes

Become a Parther

Download the App >>

Created in parinarship with Mysoum of
Tarento,




Driftscape is a mobile app
that provides a platform for
local organizations to share
site-specific stories, tours,
and events.

For Users, the app is free and
it provides a great way to
explore  what’s around
you. Simply select what
you're interested in and start

walking. Youll be notified
when there’s something
nearby.

driftscape

For Organizations, Driftscape
is a powerful tool to help you
get your stories out there.
Visit our partner page to find
out more about what
Driftscape can do for you.

Got any quesl
help



You can now explore the
city in augmented reality on
Driftscape! Access the new
AR mode and see nearby
markers appear in the
streetscape around you. It's
a new way to discover local
arts, culture and history.

"

Driftscape 2.0

Compatible with iOS devices
(iPhone 6S and later), the AR
mode displays markers within
400 meters of your location
(about a 5-minute walk), and
also shows the distance to
each place.
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These markers  represent
places of interest, events, and
tours from over 30 local
organizations such as Heritage
Toronto, Toronto Public Library,
The Distillery District, First Story
and many more.
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| At Driftscape, we believe that creating a platform where diverse stories can be shared will
inspire a greater understanding of the spaces we inhabit and the people we share them E
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SOoMme Or our amazing cusrtomers ana pariners.
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Create Amazing Experiences. Engage Visitors &§ Community.

— E Nt oo

Le Coq d*Or Tovem |

Heritage Toronto

The Le Coq d'Or Tavern

vaas ona of the most

J popular rock'n'roll vanue... o
[]

Got any que
help



eate § Publish Your
Own Confent

Driftscape puts you in control.
Publish content in real-time and
qguide visitors from your unique

perspective.

Help Visitors Explore &
Discover

When users are in your areq,
Driftscape will notify them thot
there's something interesting
nearby. You can even make
content appear only to those
who are close by.

Make Data-Driven
Decisions

Access powerful analytics. Know
where your visitors are from, how
long they stayed and what
they're most interested in. Click
here to learn more























































































































































































































































































