
AGENDA – Special Meeting of Council - 2023 DRAFT BUDGET #2

Wednesday, March 01,  2023

10:00 AM

Magnetawan Community Centre

Page # OPENING BUSINESS

1.1          Call to Order

1.2          Adoption of the Agenda 

1.3 Disclosure of Pecuniary Interest 

2.1 Draft Budget #2

2 Memo from Treasurer

4                 Reserves and Reserve Funds

5                 Provisional Budget Report Operating and Capital (from Vadim)

20 Draft #2 Municipal Budget Narrative 

3.1 Adjournment 
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Municipality of Magnetawan (Does not reflect

Reserve and Reserve Funds Any 2022 Surplus) Budget Carry-Over Budget

2nd Draft 2023 Preliminary Transfers 2022 Transfers

Balance into Transfers from Balance

Jan 1 2023 Reserves from Reserves Reserves Dec 31 2023

Working Funds 301,244 0 0 301,244

Asset Management (2) 3,357,917 200,00 -162,000 -531,200 2,864,717  

Community Enhancement (3) 177,475 24,800 -65,500 136,775

Total $3,836,636 $224,800 -$162,000 -$596,700 $3,302,736

Dedicated Reserves

Cemetery                             9,500 0 0 9,500

Elections 0 8,000 8,000

Firehall 189,613 -54,000 135,613

Landfill Closure 253,879 20,000 0 273,879

Landfill Rehabilitation 488,710 50,000 -508,000 30,710

Safe Restart Grant carried fwd from 2021 26,771 0 -26,771 0

Museum Covid Safe Restart Grant carried fwd from 2021 0

Parkland  - Park or other public recreation (4) 50,818 0 -20,000 30,818

0

Obligatory Reserve - Gas Tax Fund (1) 0 92,001 -92,001 0

Total Dedicated/Obligatory $1,019,292 $170,001 -$508,000 -$192,772 $488,521

Grand Total $4,855,928 $394,801 -$670,000 -$789,472 $3,791,257

(1) Gas Tax Reserve is an obligatory reserve dedicated for gas tax 

projects approved by AMO 

      

(2)  Asset Management  

(4)  Parkland Reserves Transfers into reserves is from Parkland fees 

on severances plus interest earned

(5) Carry Over (Money From) 2022 $40,000 - Office Reno

$508,000 - Leachate 

$100,000 - 4855 Hwy 124

$22,000 - Parks Gravely 

(3) Community Enhancement transfer into reserves is from 

dividends received from Lakeland Holdings 

Transfer out of reserves to complete Baseball Diamond and Covered 

Bridge

Transfer in is from the Fed's for 2023 - Transfer out is for Orange Valley Bridge

Transfer out of reserves  is to complete Chapman memorial sanctuary

2022 Surplus will be credited to this Reserve once 2022 Audit is complete
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