
Page 1 of 1 

 

 

AGENDA – Special Meeting of Council 
 

Tuesday April 9, 2019 at 1:00 P.M. 
 

 Magnetawan Community Centre                 “R” denotes a  

                   Council resolution 
 

 

 

1. CALL  TO  ORDER  R 

 
 

2. DRAFT BUDGET REVIEW 

 

2.1. Budget Narrative  

 

3. ADJOURNMENT R 



























































Department:  Administration

Category: Council 1000 G/L Code 2018 Budget 2018 Actuals 2019  Budget Notes

Materials and Supplies 1011 3,000.00$                 5,153.00$             6,000.00$                 adjustment to 2018 actuals

Conferences & Seminars 1310 7,000.00$                 9,700.00$             13,000.00$               

suggested due to first year of a new council more training available 

for members of Council 

Donations 5018 7,000.00$                 5,913.00$             6,000.00$                 adjustment to 2018 actuals

Category: Elections 1100
Wages and Benefits 1010 15,000.00$               12,531.00$           1,000.00$                 wages for wrap up of election

Materials and Supplies 2010 20,000.00$               16,686.00$           1,600.00$                 
Annual installment for datafix plus registered mail for financial 

statements

Category: Administration 1200

Wages and Benefits 1010 210,000.00$             223,505.00$         203,000.00$            decrease in wages due to est. 6 months without a CAO/Clerk

Conferences & Seminars 1310 5,000.00$                 6,005.00$             7,000.00$                 increased due to new office staff interest in seminars

Training 1315  $                7,500.00  $             4,097.00  $                5,000.00 
decreased due to no CAO/Clerk, but also used for office staff 

training 

Materials and Supplies 2010  $                8,000.00  $             4,514.00  $                6,000.00 decrease due to all office spaces being safe and up to date

Asset Management 2020  $              34,000.00  $             3,094.00  $              20,000.00 
Interim C-A and Department heads will be working through training 

and developing of policies and strategies

Computer Expense 2130  $              22,000.00  $          18,442.00  $              22,000.00 
 fully managed computer and internet package as well as two 

computer updates

Website Expense 2135  $              20,000.00  $          11,684.00  $              10,000.00 decrease due to office staff taking over posting etc. 

Legal Fees - general 2210  $              18,000.00  $          16,401.00  $              28,000.00 
increase due to CAO/Clerk vacancy as well as potential litigation 

costs

Union Negotiation/arbitration 2220  $              15,000.00  $                         -    $              33,000.00 

$15000 budgeted for 2018 was due to intent of starting 

negotiations in 2018; budgeted 2019 amount is based on cost of 

2016 negotiations

Capital 8000  $                             -    $                         -    $              75,000.00 

hardware and software of servers etc. no longer supported. 

Therefore, this is a high estimate on what the tender should come 

in at to replace our system.

Budget Narrative 2019



Department:  Treasury

Category: Treasury 1300

Wages and Benefits 1010  $            207,500.00  $        203,680.00  $                 210,000 

Increased 2018 actual by 3% to account for est'd pay increase in 

new union contract. The increase is also for additional hours due to 

the change in the new Admin/ AP clerk and new Office Assistant 

hours from 32.5 to 35 hrs per week. 

Taxation Materials 2010  $                9,600.00  $          10,782.00  $                   11,000 
Estimated based on 2018 actual. Amount flucuates depending on 

timing of postage purchases

Accounting/Audit 2200  $              17,200.00  $          14,455.00  $                   17,200 used same as 2018

Legal fees 2210  $                4,000.00  $                116.00  $                         120 
estimated based on properties in tax registration that may not be 

redeemed; currently no properties in tax registration

Bank charges 2310  $                1,400.00  $             1,112.00  $                      1,400 
budget based on 2018 actuals. Mostly consists of $75 monthly 

direct deposit payroll charge and $125 annual review fee

Department:  Fire Department G/L Code 2018 Budget  2018 Actuals  2019  Budget Notes

Category: Fire Department 2000
Volunteer wages/benefits 1110  $              30,000.00  $                37,248  $                   45,000 predicted increase for wildland fire

Training wages 1400  $              30,000.00  $                32,510  $                   33,000 expanding training planned for other disciplines besides fire

Materials/supplies 2010  $                6,000.00  $                  9,855  $                   10,000 correct for over budget in 2018

PPE & Fire Supplies 2018 18,500.00$               31,809$                 20,000$                    personnel can use existing spare gear while on probation

Equipment Tests 7134 5,000.00$                 4,610$                   5,000$                      reflect increase in test costs

Building Maintenance - Mag Station 7140 5,000.00$                 4,610$                   8,000$                      repairs required to gutters and downspouts

Building Maintenance - Ahmic Station 7150 5,500.00$                 1,171$                   3,500$                      window replacement

MNR Fire Protection 7230 8,225.00$                 8,224$                   10,000$                    increase in premium

Capital 8000 -$                           -$                       10,000$                    new propane furnace, duct, supply line for Ahmic Fire Station

Category: 1993 Fire Truck #511         Code:2011 New Fire Truck

Fuel 2022 1,800.00$                 1,328$                   750$                          truck will be out of service when new truck is ready

Repairs 2070 5,500.00$                 6,138$                   2,000$                      truck will be out of service when new truck is ready

Category: 2003 Dodge Caravan      Code: 2012

Fuel 
2022 2,500.00$                 3,302$                   500$                          

to be disposed when emergency vehicle is ready as per Fire Capital 

Plan

Repairs
2070 3,500.00$                 2,231$                   500$                          

to be disposed when emergency vehicle is ready as per Fire Capital 

Plan



Category: 2013 Chevrolet Express   Code  2017
Fuel 2022 -$                           -$                       5,000$                      New Emergency Vehicle Line

Capital 
8000 -$                           -$                       35,000$                    

New Emergency Vehicle Cost including lights radio interior supplies

Category: 1998 Ford Ambulance Code 2027

Fuel
2022 1,500.00$                 1,040$                   200$                          

to be disposed when emergency vehicle is ready as per Fire Capital 

Plan

Repairs
2070 3,500.00$                 1,011$                   150$                          

to be disposed when emergency vehicle is ready as per Fire Capital 

Plan

Category: 2019 Pumper Truck    Code 2031
Fuel 2022 -$                           -$                       3,000$                      New Fire Truck line

Capital 8000 -$                           -$                       438,972$                  New Fire Truck Tender

Department: Building
Legal Fees 2210 3,150.00$                 144$                      25,000$                    projected costs of litigation

Department:  Administration
Category: Bylaw Enforcement - 2200
Wages and Benefits 1010 20,000.00$               15,038$                 16,000$                    increase in rate for BLEO and increase hours per month

Training 1410 2,500.00$                 458$                      1,500$                      training costs typically split between 5 municipalities

Materials and Supplies 2010 7,200.00$                 7,882$                   8,200$                      due to increase in fuel costs and enforcement

Community Development- 2600
Wages and Benefits 1010 42,225.00$               23,097$                 46,446$                    Some offset by MCTS grant

Materials and Supplies 2010 5,000.00$                 2,274$                   5,000$                      Some offset by MCTS grant

Events 2015 16,500.00$               16,992$                 20,000$                    
increase in event spending for Canada Day and Soap Box Derby ; 

offset 1600 from Canada Day grant 

Art Commission 2020 5,000.00$                 -$                       

Regional Economic Development Department 2065 7,500.00$                 7,500$                   14,000$                    
total cost for continuing throughout 2019 without funding as per 

Council Resolution

Advertising 2300 3,500.00$                 2,650$                   2,700$                      Google ad words etc. decreased due to 2018 actuals

Signage 2350 2,000.00$                 644$                      2,000$                      TODS Signs

Recreation 2400 20,000.00$               4,203$                   18,000$                    Some offset by MCTS grant



Department:  Public Works
Category: Bridges & Culverts 3011 G/L Code 2018 Budget 2018 Actuals 2019  Budget Notes
Wages 1010 20,000.00$               41,587.00$           80,000.00$               Two large culverts to be done in house-more materials

Materials/Supplies 2010 50,000.00$               68,813.00$           160,000.00$            intensified work on culverts in house-capital cost savings

Equipment Charges 3010 10,200.00$               31,418.00$           40,000.00$               increased equipment usage per Culverts # 1 and 6

Rented Equipment 3015 5,000.00$                 16,753.00$           25,000.00$               rental excavator needed for large culverts 

Culvert/Bridge Engineering 3040 10,000.00$               17,064.00$           50,000.00$               Engineering needed for bridge and culverts

Culver/Bridge Capital 8000 -$                           -$                       600,000.00$            Replace Bridge #18 like for like

Category: Brushing/Tree Trimming 3022
Wages 1010 3,000.00$                 13,162.00$           18,000.00$                Brushing done in house this year 

Rental of Tractor 3025 -$                           -$                       25,500.00$                Equipment required for in-house brushing (tractor rental) 

Category: Ditching 3023
Wages 1010 4,080.00$                 22,779.00$           40,000.00$                ditching done in house this year, more labour hours 

Equipment Charges 3010 4,080.00$                 12,079.00$           25,000.00$                ditching done in house this year, more equipment hours 

Rented Equipment 3015 5,000.00$                 1,679.00$             15,000.00$                rental of excavator   

Contracts 4010 55,000.00$                no ditching contracts in 2019, all in house 

Category: Road Construction/Repair     3034
Capital Projects 8000 331,285.00$             280,689.00$         50,400.00$               less tar and chip in 2019

Gas Tax Project 8002 95,300.00$               101,822.00$         187,600.00$            cost of new gas tax project; offset by gas tax

Unopened Road Allowances 8140 30,000.00$               52,242.00$           60,000.00$               net amount $30,000 as maximum council contribution

Category: Gravel 3045
Materials/Supplies 2010 94,600.00$               94,172.00$           122,500.00$            9.5km gravel road mntnce

Equipment Rental 3015 3,000.00$                 8,885.00$             10,000.00$               rental of 84" compacting roller

Contracts 4010 40,542.00$               40,345.00$           52,500.00$               hauling more gravel

Category: Culvert Thawing  3053
Wages 1010 2,000.00$                 5,405.00$             6,000.00$                 Increasing incidents of frozen culverts

Equipment Charges 3010 500.00$                    1,443.00$             2,000.00$                 Increasing incidents of frozen culverts

Category: Landfill  4020

Engineering Fees 3040 10,000.00$               26,956.00$           12,000.00$               

final pieces of leachate plan and anticipated fees for services 

moving forward (offset by Asset Management Reserve)

Category: Recycling   4030
Recycling Depot 4014 43,000.00$               55,134.00$           60,000.00$               increased due to 2018 actuals

Household Hazardous Waste Day 4018 7,500.00$                 8,090.00$             10,000.00$               increased due to 2018 actuals



Department: Parks
 Category: Water Systems     4300 G/L Code 2018 Budget 2018 Actuals 2019  Budget Notes
Wages 1010 8,000.00$                 3,834$                   5,000$                      adjustment due to 2018 actuals

 Category: Cemetery    5010

Wages 1010 20,000.00$               12,766$                 18,000$                    

implemented new timesheet system to ensure hours are being 

documented for appropriate budget item

Capital Expenditures 8000 5,000.00$                 -$                       5,000$                      

scanning was budgeted last year and didn't happen will be 

completed in 2019

Category 28 Church St Rental    6300
All categories 1010-4020 10400 7,925$                   5,100$                      All expenses adjusted for disposal of property by end of summer

Category: 4855 Highway 520    6350

Heating Fuel 2024 2000 10,034$                 7,000$                      
warrantied issue with new furnace; fixed for 2019 and made 

adjustment based 2018 actuals

Contracts 4010 25000 -$                       8,000$                      needed to get building appraised as well as up to code

Planning 4030 30000 9,328$                   75,000$                    
includes studies already approved by Council for Employment Lands 

Area

Capital 8000 0 1,404$                   25,000$                    
rough estimate to get beams, cranes, water/sewer and electrical up 

to code

Category: Warfs 7100

Capital
8000 3000 300$                      6,500$                      

one new floating dock at Ahmic Harbour Beach and refurbishing of a 

dock in Magnetawan

Category: Community Centre and Pavilion  7300

Wages 1010 90000 102,696$              100,000$                  

implemented new timesheet system to ensure hours are being 

documented for appropriate budget item; community centre being 

used more often

Heating Fuel 2024 13000 14,536$                 15,000$                    variable cost; increase due to drastic changes in weather

Hydro/Stove Propane 2030 21000 17,479$                 19,000$                    

variable cost; adjustment to 2018 actuals - should decrease even 

more in 2020 due to energy efficient lighting in both Community 

Centre and Pavilion

Capital 8000 25000 20,795$                 60,000$                    

Finish LED lighting project (offset by Parkland and Save ON Energy 

Grant); electronic sign (offset by Main St. Revitalization Grant); New 

Oven (offset by Parkland); Repairs to steps (offset by Parkland); Flat 

roof repairs (offset by Parkland) 



Category: Ahmic Community Centre 7700
Heating Fuel 2024 2000 5,345$                   6,000$                      Adjustment for actuals 2018

Repairs and Maintenance 2400 15000 4736 10000 Will need some additional repairs prior to opening 

Capital 8000 0 -$                       60,000$                    

Kitchen renovation including install of hood and ventalation, oven 

and dishwasher, new flooring cupboards, painting etc; accessibility 

renovations prior to rental of hall space required

Department: Administration
Category: Planning & Development   8010

General 5014 5000 3,440$                   12,000$                    

Absence of CAO/Clerk and more planning applications requires 

increase in use of Municipal Planner
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