
 

 
 

Almaguin Highlands O.P.P. Detachment Board 
 

Special Meeting of the Board 
Wednesday February 11th, 2026 

5:00 p.m. 
Electronic Attendance Only 

 
Members of the Public are welcome to join the live teleconference 

audio meeting by calling: 
 

Phone Number: 1 (646) 931- 3860 Meeting ID: 816 7797 5759 
Passcode: 030278 

Zoom Meeting Link:  
https://us06web.zoom.us/j/81677975759?pwd=dEpKUFNLVVhqSDZwUEVCbkxzZkhOdz09 

 
1.  Call to Order  
 
2.  Disclosure of Conflict of Interest   

(with reference to this Agenda and any previous meeting) 
 
3.  Adoption of Minutes  

3.1. Regular Board Meeting Minutes – Wednesday, January 14th, 2026  
 
4.  Delegations - NIL 
 
5. Almaguin Highlands OPP S/Sgt Detachment Commander 

Updates and/or Reports - NIL 
  
6.  Board Business  

6.1. Draft 2 – 2026 Budget {Res} 
6.2. 2026 Spring Conference and Annual General Meeting {Res} 
6.3. Draft Meal Allowance Policy {Res} 

 
7.  Correspondence and General Information - NIL 

 
8.  By-laws – NIL   
 
9. Closed Session – NIL  
 
10.  Other Business 

https://us06web.zoom.us/j/81677975759?pwd=dEpKUFNLVVhqSDZwUEVCbkxzZkhOdz09


 
11.  Adjournment - Next Meeting: April 8, 2026 
 
All information including opinions, presentations, reports, documentation, etc. that are 
provided at a public or open meeting are considered a public record. 

 
This is the true original Agenda distributed to the OPP Detachment Board, copied for public 
handout, and placed in the Almaguin Highlands OPP Detachment Board File. Ref: OPP 
Detachment Board Agenda 2026 02 11 
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Almaguin Highlands O.P.P. Detachment Board 
 

Regular Meeting of the Board 
Wednesday January 14th, 2026 

5:00 p.m. 
Township of Perry Municipal Office  

(1695 Emsdale Road, Emsdale, ON) 
 

Any and all Minutes are to be considered Draft until approved by the OPP Board at 
a Regular Meeting.  

In Attendance: 
Council Chambers: Robert Sutherland, Chair & Community 

Representative, Board Members Kevin Noaik, Dan 
Robertson, Joe Lumley and Neil Scarlett, S/SGT 
Doug Vincer, Almaguin Highlands OPP Detachment 
Commander, Beth Morton, Acting Secretary  

  
Regrets: Krista Miller, Vice Chair & Community Representative 

  
Members of the Public:  n/a 

Disclosure of Conflict of Interest 
Nil 
 
 
Item 3 – Adoption of Minutes 
 
Resolution No. 2026-01 
Moved by: Dan Robertson                             Seconded by: Neil Scarlett 
Be it resolved that the Almaguin Highlands OPP Detachment Board hereby 
approves the Regular Board Meeting Minutes dated Wednesday, November 12th, 
2025. 

Carried 
Item 4 Delegations 
N/A 
 
Item 5 – Almaguin Highlands OPP S/Sgt Detachment Commander Updates 
and/or Reports 
 
The Q4 OPP Detachment Board Report was presented to the Board. 
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Resolution No. 2026-02 
Moved by: Kevin Noaik                             Seconded by: Joe Lumley 
Be it resolved that the Almaguin Highlands OPP Detachment Board hereby receives 
the 2025 Q4 OPP Detachment Board Report. 

Carried 
Item 6 – Board Business 
 
Item 6.1. Prescription Diversion Project – The Board discussed the correspondence 
received from the Joint Zone 1A OAPSB/OACP.  The Detachment Commander 
provided thoughtful and relevant input on the matter which fostered a meaningful 
discussion among the board members.  The following resolution was then 
considered. 
 
Resolution No. 2026-03 
Moved by: Kevin Noaik                             Seconded by: Joe Lumley 

Whereas the Joint Zone 1A OAPSB/OACP has circulated correspondence to the 
Almaguin Highlands OPP Detachment Board pertaining to the Prescription Diversion 
Project and has requested that the Board provide a letter of support. 

Now therefore be it resolved that the Almaguin Highlands OPP Detachment 
Board hereby direct the Secretary to send a letter of support to The Honourable 
Vijay Thanigasalam, Associate Minister of Mental Health and Addictions and to The 
Honourable Graydon Smith, MPP Parry Sound-Muskoka.  

Carried 
 
Item 6.2 Provincial Bail Notification Program - The Board reviewed the 
correspondence received from the Joint Zone 1A OAPSB/OACP regarding the 
Provincial Bail Notification Program. The Detachment Commander offered valuable 
insight and perspective, which contributed to a constructive exchange and thorough 
discussion among Board members.  The following resolution was then considered. 
 
Resolution No. 2026-04 
Moved by: Neil Scarlett                             Seconded by: Dan Robertson 

Whereas the Joint Zone 1A OAPSB/OACP has circulated correspondence to the 
Almaguin Highlands OPP Detachment Board pertaining to the Provincial Bail 
Notification Program and has requested that the Board provide a letter of support. 

Now therefore be it resolved that the Almaguin Highlands OPP Detachment 
Board hereby direct the Secretary to send a letter of support to The Honourable 
Michael Kerzner Solicitor General, Ministry of the Solicitor General, The Honourable 
Zee Hamid, Associate Solicitor General for Auto Theft and Bail Reform, Ministry of 
the Solicitor General, and to The Honourable Graydon Smith, MPP Parry Sound-
Muskoka.  

Carried 
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Item 6.3 – Opposition of the planned closure of Cecil Facer Youth Centre - The Board 
discussed the correspondence received from the Joint Zone 1A OAPSB/OACP 
regarding opposition to the planned closure of the Cecil Facer Youth Centre. 
Members considered the potential impacts on youth justice, community safety, and 
local service capacity. The Detachment Commander provided operational insight, 
which assisted the Board in understanding the broader implications of the proposed 
closure and supported a balanced and informed discussion prior to consideration of 
the resolution. 
 
Resolution No. 2026-05 
Moved by: Kevin Noaik                             Seconded by: Dan Robertson 

Whereas the Joint Zone 1A OAPSB/OACP has circulated correspondence to the 
Almaguin Highlands OPP Detachment Board in opposition of the planned closure of 
Cecil Facer Youth Centre and has requested that the Board provide a letter of 
support. 

Now therefore be it resolved that the Almaguin Highlands OPP Detachment 
Board hereby direct the Secretary to send a letter of support to The Honourable 
Michael Kerzner Solicitor General, Ministry of the Solicitor General and to The Michael 
Parsa, Minister of Children, Community and Social Services.  

Carried 
 
The Board reviewed and discussed the draft 2026 Board Budget, identifying several 
items for further consideration and potential update. These included anticipated 
costs associated with member attendance at the 2026 Spring Conference in Niagara 
Falls and future Zone 1A OAPSB meetings, which are expected to be held in Sudbury 
and Sault Ste. Marie. The Secretary advised that confirmation of the 2026 OAPSB 
membership fee is pending further information from OAPSB. The Detachment 
Commander also requested that the Board consider allocating funds for OPP 
Detachment staff appreciation and recognition initiatives, which may include the 
presentation of awards and a dinner, or the purchase of hockey jerseys for 
Detachment members participating in joint games with local high school students as 
part of a community outreach initiative. A suggested allocation of $2,000 was 
discussed. The Board engaged in a productive discussion and agreed to seek input 
from the municipalities to be presented by each member with a final budget 
presented at the next meeting. 
 
Resolution No. 2026-06 
Moved by: Joe Lumley                             Seconded by: Kevin Noaik 

Be it resolved that the Almaguin Highlands OPP Detachment Board hereby 
directs that the Secretary bring forward the 2026 Board Budget for approval at the 
April 8, 2026 Regular Meeting. 

Carried 
 
Item 7 – Correspondence and General Information 
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Resolution No. 2026-07 
Moved by: Kevin Noaik                             Seconded by: Dan Robertson 

Be it resolved that the Almaguin Highlands OPP Detachment Board hereby receives 
Items 7.1 to 7.3 Correspondence and General Information as outlined on the Agenda 
of Wednesday, January 14th, 2026. 

Carried 
 
10. Other Business 

The Detachment Commander outlined that through TPON funding, a joint 
partnership between the Township of Armour and the Almaguin Highlands OPP has 
enabled the operation of the Festive Drive Ride Program, which has been a great 
success. This collaborative initiative enhanced road safety and demonstrated the 
positive impact of targeted funding on community well-being. In addition, TPON 
funding continues to support the CMHA/OPP program in partnership with the Village 
of Sundridge, allowing this valuable mental health and community outreach initiative 
to remain in place. 

Additional information was provided regarding school engagement initiatives, with 
the Detachment Commander highlighting the ongoing annual hockey games as an 
effective way to build positive relationships, help students feel safe and comfortable 
with police presence in schools and fundraises for local organizations and the Food 
Bank. He also noted that a lockdown exercise was conducted in November to support 
emergency preparedness, emphasizing that these efforts contribute to students 
feeling safer in their school environments and with the OPP. Finally, discussion took 
place regarding the upcoming spring conference, and the Detachment Commander 
advised that it would be beneficial for one to two Board members to attend in order 
to support continued learning and effective governance. 

The Meeting adjourned at approximately 6:05 p.m.  

Dated this 11th day of February, 2026. 

 
_______________________________ 

Robert Sutherland, Chair 
 
 

_______________________________ 
Beth Morton, Acting Secretary 



 
 

Special Meeting of the Board 
Wednesday February 11, 2026 

 
Items for consideration: 

Draft 2 - 2026 Board Budget, 
Annual Conference 

& Meal Allowance Policy 
 
              
 
RESOLUTIONS: 
 
Resolution 1 
Be it resolved that the Almaguin Highlands OPP Detachment Board has 
received the Draft 2 2026 Budget and hereby directs that the Secretary bring 
it forward for approval at the April 8, 2026 Meeting. 
 
Resolution 2 
Be it resolved that the Almaguin Highlands OPP Detachment Board hereby 
approves ________________________ to attend the 2026 Spring 
Conference and Annual General Meeting from June 1 to 3, 2026 in Niagara 
Falls, Ontario. 
 
Resolution 3 
Be it resolved that the Almaguin Highlands OPP Detachment Board hereby 
directs the Secretary to bring forward a Meal Allowance Policy for consideration 
and approval at the April 8, 2026 Meeting. 
 
OVERVIEW  
 
The Acting Secretary has provided a revised ‘Draft 2’ Budget for discussion for 
the 2026 Almaguin Highlands OPP Detachment Board Budget. 
 
Honoraria for community representatives and the provincial appointee has 
been established to be paid in accordance with the Township of Perry’s 
established per-meeting per diem for advisory boards which is $61.82 per 



meeting beginning in 2026.  The Board has established to meet quarterly, but 
I have added an allowance for up to 2 additional meetings per year. 
 
The 2026 Insurance and Membership costs are confirmed and paid for this 
year. 
 
General Board costs were originally established at $1,800 for 2026. 
 
There was a discussion that one or two Board Members may wish to attend 
the Spring OAPSB Conference this year.  There are also Zone Meetings that 
will be held later in the year in Sudbury and Sault Ste. Marie and during the 
OAPSB Conference in June. 
 
I was able to obtain the estimated costs for the Conference and Zone 
Meetings. 
 
For the Spring Conference there is a Early Bird discount up to April 1, 2026.  
The cost is $899 plus tax for the conference.  Hotel rates are $159 to 239 plus 
tax per night depending on availability of rooms.  Mileage and other food 
expenses have also been considered. 
 
For the Zone Meetings, I have calculated approximate costs for hotel, mileage 
and food expenses. 
 
The budget has been established to allow for the attendance of one member 
at the Conference and at each Zone Meeting. 
 
It should be confirmed if anyone or who will be attending the conference.  The 
registration will need to be completed prior to the next meeting to ensure that 
the Early Bird discount is applied (before April 1, 2026).  The Acting Secretary 
can complete the registration and pay the fees for conference.  Hotel and other 
expenses will need be managed by the attendee and reimbursed by the 
Township of Perry upon providing receipts.  Hotel expenses will be reimbursed 
based on hotel rates advertised should the attendee whish to book at an 
alternate location.  Furthermore, if there is no one attending this year’s 
conference, the funds can be removed from the budget.  I do not have the 
dates for the Zone 1A Meetings as of completion of this report.   
 
Note: There is an option to purchase a companion meal package for $250 plus 
tax.  If the attendee wishes to take a companion to the conference, this 
expense must be paid for by the attendee as it is not an approved expense. 
 
 



$2,000 has also been included as an appreciation/recognition as per the 
discussion at the January 14, 2026 Meeting.  This item will be further 
discussed at a future meeting to determine what the Board determines for 
appreciation/recognition (ie jerseys, awards dinner, etc.) 
 
The municipalities are preparing their 2026 budgets, therefore it is imperative 
that the total budget be established to assist in their budget preparations.  
Following this meeting, an update will be provided to each Clerk of the 12 
municipalities providing the estimated 2026 budget so that it may be included 
in the annual operating budget.  Once the budget has been adopted, this will 
also be sent to the municipalities. 
 
In addition to the budget, the Acting Secretary will bring forward a Meal 
Allowance Policy adopted by Perry Council for consideration by the Board so 
that a policy may be adopted in advance of the conference and Zone meetings. 
 
This report has been submitted to the Board for discussion purposes in order 
to provide direction to the Acting Secretary to bring forward the final 2026 
Budget at the next Regular Meeting scheduled on April 8, 2026, along with 
direction for Conference attendance and Meal Allowance Policy. 
 
Submitted to the Board for their consideration. 
 
Attachments 

• Draft 2 Budget with attachments 
• OAPSB Conference for consideration 
• Township of Perry Meal Allowance Policy 

 
  



 
February 5, 2026 – Draft 2 Budget 

 
Item  Description Budget 
OAPSB  2026 Membership Fee $2,996.39 

OPP Board Insurance 2026 Insurance $3,888.00 

Provincial  
Appointee Honorarium 

2026 Provincial 
Appointee Honorarium 

$370.92 

Community 
Representative 
Appointees Honorarium 

2026 Community 
Representative 
Appointees Honorarium 
 
 

$741.84 
 
 
 
($61.82 meeting for 
each community rep)  

General Board 
Administration 

Spring Conference ( 1 
Member – conference, 
hotel, mileage, food) 
 
Zone 1A Meeting 
(Sudbury – 1 member – 
meeting, hotel, mileage, 
food) 
 
Zone 1A Meeting (Sault 
Ste. Marie – 1 member – 
meeting, hotel, mileage, 
food) 

$2,500.00 
 
 
 
$1,200.00 
 
 
 
 
$1,700.00 

2026 Appreciation 
Recognition 

 $2,000.00 

2026 Draft Total  $ 15,397.15 
 
($1,283.10 per 
municipality) 

 





















 

   

EAL 

SUBJECT: Meal Allowance Policy POLICY #:  2026-01 PAGE  1 of 2  

 APPROVED BY: Almaguin Highlands OPP 
Detachment Board 

ISSUE DATE: April 8, 2026 REVISION DATE: 

 

 

Meal Allowance Policy  

Out-of-Town Meetings, Conferences, and Conventions 

1. Purpose 

To establish clear and consistent guidelines for the reimbursement of meal expenses incurred 
by Members of the Board while attending approved meetings, conferences, or conventions 
outside of the Almaguin region. 

2. Scope and Eligibility 

This policy applies to all Members of the Board who are authorized to travel outside of the 
Almaguin region to attend meetings, conferences, or conventions while being appointed to 
the Almaguin Highlands OPP Detachment Board. 

3. Meal Allowances 

Reimbursement for meals will be provided up to the following maximum amounts: 

• Breakfast:  $15 
• Lunch:  $25 
• Dinner:  $50 

The maximum total daily meal allowance shall not exceed $90 per day. 

4. Receipts and Reimbursement 

• Original itemized receipts are required for all meal expense reimbursement claims. 
• Reimbursement will be limited to the actual cost incurred, up to the applicable meal and 

daily maximums. 

5. Alcohol 

• Alcoholic beverages are not eligible for reimbursement under this policy. 
• Any costs related to alcohol must be clearly separated on receipts and will be the 

responsibility of the Board Member. 



 

   

EAL 

SUBJECT: Meal Allowance Policy POLICY #:  2026-01 PAGE  2 of 2  

 APPROVED BY: Almaguin Highlands OPP 
Detachment Board 

ISSUE DATE: April 8, 2026 REVISION DATE: 

 

 

6. Expenses Exceeding Allowances 

• Any meal expenses that exceed the maximum daily meal allowance of $90 must receive 
approval from the Board before reimbursement. 

• Expenses incurred in excess of the allowance without Board approval will not be 
reimbursed. 

7. Administration 

Claims for reimbursement shall be submitted to the Secretary within two weeks of returning 
from meetings, conferences, or conventions so that they may be reimbursed by the Township 
of Perry Finance Department. 

8. Effective Date 

This policy shall come into effect upon the passing of the applicable by-law by the Board. 
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